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BELLSOUTH TELECOMMUNICATIONS, INC. 

SURREBUTTAL TESTIMONY OF ALFRED A. HEARTLEY 

BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

DOCKET NO. 030851 -TP 

JANUARY 28,2003 

.EASE STATE 7 0 R NAME, YOUR BUSINESS ADDRESS, ID YOUR 

POSITION WITH BELLSOUTH TELECOMMUNICATIONS, INC. 

(‘I B E L LS 0 UT H”) . 

My name is Alfred A. Heartley. My business address is 754 Peachtree Street, 

Atlanta, Georgia 30308. My title is General Manager - Wholesale Performance 

and Regional Centers for BellSouth. 

ARE YOU THE SAME ALFRED HEARTLEY WHO EARLIER FlLED DIRECT 

AND REBUTTAL TESTIMONY IN THIS DOCKET? 

Yes. 

WHAT IS THE PURPOSE OF YOUR REBUTTAL TESTIMONY BEING FILED 

TODAY? 

I will respond to portions of the rebuttal testimony of Mr. Mark David Van de 

Water on behalf of AT&T regarding the batch hot cut process. 
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MR. VAN DE WATER, ON PAGE 22 OF HIS REBUTTAL TESTIMONY, STATES 

THAT IT IS UNCLEAR IF AND HOW BELLSOUTH ACCOUNTED FOR 

CERTAIN ITEMS IN ITS FORECAST. CAN YOU ADDRESS THOSE ITEMS? 

Yes. First, Mr. Van de Water claimed that BellSouth did not include travel time to 

unmanned central offices. He is incorrect - the model did account for work to be 

performed in so-called “unmanned” central offices. BellSouth does not have 

employees report to work daily at each and every central office simply for the 

reason that there are some central offices in which there would be no work to be 

performed. Instead, for those offices with a low volume of work, technicians are 

dispatched as needed to work the pending load, daily if required. These tend to 

be small offices and therefore would not have large numbers of UNE-P lines to 

convert. Technicians would report to work in those offices when the cutovers are 

required and in most cases the technician would travel on his own time directly to 

the office as a first assignment. BellSouth took these scenarios into account in 

the model. 

Second, Mr. Van de Water claimed BellSouth did not consider the number of 

shifts worked per day per central office. While BellSouth did not explicitly 

address this point, it was not necessary to do so because BellSouth 

demonstrated it had the capability to handle a worst-case scenario load 

projection. To directly respond to Mr. Van de Water’s criticism, however, we 

have run a different version of our force model to include the number of 

technicians that can work safely and efficiently on the frame in each of the central 

offices. These numbers are based on BellSouth’s response to Interrogatory -45, 

2 



1 

2 

3 

4 

5 

4 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

which Mr. Van de Water cites on page 24 of his rebuttal testimony. To fully rebut 

Mr. Van de Water, BellSouth also increased the cutover load in the model to the 

5635 hot cuts per day load that Mr. Van de Water recommended in his direct 

testimony and again on page 20 of his rebuttal testimony. The results showed . 

that BellSouth would have to work 2 shifts in 21 to 30 of the 198 central offices in 

Florida to handle the increased load. BellSouth would have to work 3 shifts in 

only 2 to 6 offices in Florida. The load did not exceed 3 shifts in any central 

office in Florida. We even considered the load if a central office technician cut 10 

lines per day or 12 lines per day. This accounted for Mr. Van de Water’s 

estimate of 12 cuts per day in his direct testimony and our estimate of 4 0 cuts per 

day in my rebuttal testimony. Notably, these forcelload calculations account for 

both the pre-wiring and the actual cuts necessary to handle his anticipated load. 

Finally, BellSouth further considered the impact on the central office force and 

installation and maintenance force of the higher load. The increase in load to 

5635 hot cuts per day increased the number of employees required in Florida 

from 759 to 952. 

I have included a revised force model, Exhibit AH-2, which shows the available 

technicians and number of shifts required for all central offices in Florida. We 

increased the churn in the model to 30.4% per month or 365% per year to reach 

the 5635 hot cuts required per day that Mr. Van de Water suggested. 

Third, Mr. Van de Water questioned whether BellSouth considered all lines after 

the first one in the batch as additional tines for purposes of staffing. We 

considered all hot cuts as if they were the first line to keep the model simple and 
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to demonstrate the worse case scenario. The actual hot cuts will go faster than 

the model predicts. 

Fourth, Mr. Van de Water questioned whether the ratio of supervision to 

employees was applied evenly across BellSouth territory or accounted for the 

geographic dispersion of the central offices. The ratio of supervision to 

employees was applied to the total technicians required. The supervision will be 

dispersed along with the technicians. In large metro areas, we anticipate that 

technicians will be grouped for this particular project and will gain expertise from 

the daily hot cut repetition. However, in some dispersed areas, technicians may 

be added to existing groups. We will staff the areas where the hot cuts are 

required with the appropriate technicians and supervisors. 

ON PAGES 23-25 OF HIS TESTIMONY, MR. VAN DE WATER DISCUSSES A 

RECENT BELLSOUTH RESPONSE TO AN AT&T INTERROGATORY 

REGARDING AN EXHIBIT AND CITES APPARENT INCONSISTENCIES. CAN 

YOU ADDRESS THOSE INCONSISTENCIES? 

The table on page 24 of Mr. Van de Water’s testimony shows a difference in the 

maximum number of technicians that can work simultaneously on a frame. 

Since the time BellSouth filed the information with the FCC contained in 

Interrogatory-44, BellSouth has done an office-by-office analysis upon which it 

relies, the results of which were set forth in Interrogatory-45. 

DOES THIS CONCLUDE YOUR REBUTTAL TESTIMONY? 
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31 07 1346 
30 85 688 
30 70 20 36 
2988 11 23 
28 87 722  
28 69 139  
28 34 034 
27 68 0 03 
27 €4 4 09 
27 55 9 97 
27 21 21 57 
27 M 3 w  
26 72 O M  

25 27 0 03 
24 92 260  
24 13 496  
23 86 1258 
23 36 5 26 
23 34 14 03 
23 30 OOD 
2327 1942 
23 15 6 14 
2313 1261 
21 39 1868 
20 65 0 95 
19 46 11 95 
1926 18 38 
18 93 10 12 

26 15 20 a2 
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~er-iage 01 UNEPS ihai wai IO UNEL 10OY. 
Business days p w  monlh 225 

wire Centers List w T e c h n i c i a n  Coverage Information 
Won1 Case Force Prolechon 

Regonal growlh UNEPsper monh 116,295 
19,029 

Chum percentage per month 30 4Yo = Annual Chum of 365 16% 
Rqlional IM UNELs per monh 

Malnlenance and Repair R e p r t  Rate inma% pw month 5% 

Avalbble 
Techr 

c 
8 
8 
c. 
L 

6 

f j  
6 
B 
E 
2 

2 

e 
2 
B 
4 
1 
2 
2 

9 

L 

c 

c 
L 

2 

4 

2 
c 
4 
c 
5 
5 
I? 

A 
4 
C 

2 

n 

R 

2 
2 

ILM Wwk Canter 
5528 Jammes Rd I Ja 
3080 SW 38 AV 

45NW5ST 
%O Ave E, Rwera 81 
1% HerLm SI, Pod 
7W W Adam SI I Ja 
321 SE 2nd SI Delra, 
5100Sley Skeel 
723 E Palmeno Aue I 

501 Wed 91h SI 
2150 Soulel O r 1  Jack, 
2700 Old Middleburg I 
712 Fbnda Aue Coc?. 
660 SI Rd 2071 SI A 
2502 Rolac Rd I Jack, 
1W1 Si Johns Blufl F 
2221 lnduslnal Dr Pal 
1351 NW 20 Street 
650 Uniled SI Key' 
1351 NW 201h S I  
7553 AUanhc Blvd I J; 
910NUSHv~ j i .Orm 
9400 Hislonc Kings R 
255 Stale Road 419 
74 blkge DriChang 
7W W Adam St I Ja 
TO65 S Brwd Sbeel. I 
1201 Barnes Or. Lake 
98 S Penman Rd I Ja 
1227 So Dlvlslon Ave 
5 Club HWW Dr , Pal 
Old Lulu Rd I Lake CII 
3402 Enrerpnse Rd. F 
3243 A m l m  Rd 1 Fen 
167 Comforl Rd Palal 

712 Fbnda Ave Cmo. 
10655 Bmad Street I 
501 West 91h SI 
74 Collage Dr I Orang 
5306 GuH Breeze Phr 
7553 Alanlic Blvd I Jf 
2502 Relac Rd I Jack 
9070 NW 391hAve. G 
10960 N Main St I J x  
514 Lynddl Ln. Panan 
712 Fbrda Ave C w .  
712 Fbnda Ave tom. 
98 S Penman Rd I b 
3402 Enlerpns Rd f 

65-99 E Magnols SI 
723 E Palmeno Ave 1 

3402 Enlerpnse Rd. F 
M Allanlr Or , Key 1 
51 Coco Plum 01 H 
3402 Enlerpnse Rd F 
6689 E Magnolm SI 
1001 Si Johns B M F  
5306 Gun Breeze Plm 
1001 St Johns B l H F  
66051 Rd 207lSI A 
6915 Pine Fmesl Rd. 
3402 Enkrpnse Rd. F 
70 Atlantic Dr Key 1 
E4 SL Rd 2071 SI A 
132 Cbmmerce Way 
132Commerce Way 
3080 SW 38 AV 

14475 sw 264 SI, r 

10141 W BROWARE 

Y. of Total UNE- 
PS 
0 152?6% 
0 14725% 
0 14363% 
0 13602% 
0 t3725% 
0 1 31 27% 
0 12544% 
0 11883% 
0 118ffi% 
011770% 
0 11602% 
0 11272% 
0 11245% 
0 10960% 
0 IW10% 
0 10738% 
0 10702% 
0 10358% 
0 I 0268% 
0 io1271 
o w 7 i  1% 
0 09657% 
0 09657% 
0 09372% 
0 C9326% 
0 08978% 
0 08824% 
0 08792% 
006715% 
0 06602% 
0 08077% 
007761% 
0 07706% 
007227% 
007118% 
007109% 
007109% 
0 06742% 
0 oM35% 
0 W 3 0 %  
0 ffi263A 
0 06236% 
0 06168% 
0 ff i1WX 
0 05978% 
0 05751% 
o 0571 1% 
0 057ffi% 
0051W% 
0 05027% 
0 04688% 
0 cd539% 
0 04353% 
0 04322% 
OM317% 
004231% 
0 04208% 
0 04095% 
0 04036% 
0 03788% 
0 03758% 
003711% 
003512% 
0 03507% 
0 03507% 
0 03412% 
0 03349% 
0 03285% 
0 03276% 

M o h l y  UNEPlo  
UNE-L 

Cmvarrions plus 
UNE-P UNE-L N-al UNE-P 

Growth per Grorwth per Total UNEP and UNE-L 
%IDLC Month Month Dec 2004 Growth 

48% li7 29 5,648 484 
0% 171 28 5.651 460 

12% 167 27 5512 457 
19% 161 26 5.297 439 
45% 160 26 5.268 436 
16% 153 25 5,038 417 
51% 146 24 4814 399 
56% 138 23 4561 378 
67% 137 22 4,531 375 
32% 137 22 4,517 374 
0% 135 22 4,453 369 

40% 131 21 4326 358 
46% 131 21 4,316 357 
59% 127 21 4206 146 
16% 127 21 4187 ?A7 
62% 125 20 4121 341 
37% 124 m 4 107 340 

O X  lzo 20 3975 329 
zgx 119 20 3841 326 
3% 118 19 3697 322 

21% 113 18 3727 m 
38% 112 18 3706 337 
56% 112 18 3706 307 
72% i w  18 3,597 298 
38% l o 8  16 3579 R6 
0% 104 I f  3446 285 

43% 103 17 3,337 281 
24% 102 17 3,375 280 
6% I01  17 3345 277 

16% 1W 16 3302 273 
63% 94 15 3 1 W  257 
58% 93 15 2979 247 
32% 93 15 2958 245 
37% 84 14 2.774 230 
32% 83 14 2.732 228 
18% 83 14 2.728 226 
35% m 14 2.728 226 
57% 78 13 2.588 214 
53% 75 12 2.470 a 5  
10% 75 12 2,468 204 
48% 73 12 2.404 199 
39% 73 12 2.393 198 
22% 72 12 2,367 196 
40% 71 12 2.341 194 
41% 7C 11 2,294 190 
€456 67 11 2,207 183 
38% 66 11 2,192 182 
30% 66 11 2.133 181 
53% 59 10 1.957 162 
45% 53 10 1.930 160 

100% 55 9 1.799 149 
29% 53 9 1.742 144 
12% 51 8 1.671 138 
25% 50 a 1.659 137 
32% 50 a 1.657 137 
39% 49 8 1.624 135 
18% 49 a 1.615 134 
39% 48 8 1.572 130 
61% 47 8 1.549 128 
69% 44 7 1.454 120 
81% 43 7 1.435 119 
49% 43 7 1.424 118 
38% 41 7 1.548 112 
17% 41 7 1,346 111 
55% 41 7 1.346 111 
47% 40 6 1.310 lo8  
71% 39 6 1.285 m6 
71% 38 6 1261 104 
13% 38 6 1257 104 

Dally UNE-P io CMover CUtover Daos Dally 
UNEC Capacity Capacity Requhd exceed 

Converrlons Maximum E x w e d  Max 

29 95 79 'NO' 
28 46 40 'NO' 
27 95 79 'NO' 
27 71 60 'NO' 
26 60 50 NO' 
24 71 60 NO' 
23 48 40 N O  
23 48 40 NO' 
23 71 60 'NO 
23 24 20 NO' 
22 95 79 'NO 
22 95 79 'NO 
21 48 40 'NO' 
21 95 79 'NO' 

30 71 60 'NO' 

21 48 40 NO 
21 71 60 'NO 
20 24 20 'NO 
20 24 20 NO 
20 48 40 'NO 
19 95 79 'NO 
19 95 79 N O  
19 48 40 'NO 
18 48 40 'NO 
18 71 60 'NO 
18 36 30 NO 
17 71 60 'NO 
17 71 60 'NO 
17 71 60 'NO' 
17 71 60 'NO 
16 24 20 'NO' 
15 48 40 'NO' 
15 24 20 'NO' 
14 48 40 'NO' 
14 95 79 'NO' 
14 24 20 'NO' 
14 71 60 'NO' 
13 48 40 NO' 
13 46 40 NO' 
13 24 20 'NO' 
12 24 20 'NO' 
12 48 40 'NO' 
12 46 40 'NO' 
12 24 20 'NO' 
12 48 40 NO' 
I 1  46 40 NO' 
11 95 79 'NO' 
7 1  24 20 NO' 
10 48 40 'NO' 
10 48 40 NO 
9 
9 46 40 'NO' 
8 71 60 'NO' 
8 71 KO 'NO' 
8 48 40 'NO' 
6 48 40 'NO' 
8 40 40 'NO' 
8 24 20 'NO' 
8 24 20 'NO' 
7 24 20 'NO' 
7 24 20 'NO' 
7 48 40 'NO' 
7 48 40 'NO' 
7 48 40 'NO 
7 48 40 'NO 
7 24 20 'NO 
? 24 20 'NO' 
6 
6 48 40 'NO 

O m s  Dally 
R.quIred exceed 

E x w e d  
'NO' 
'N 0' 
'N 0 
'NO' 
'NO' 
'NO' 
'NO 
'NO 
NO 
NO' 

YES' 
NO' 
NO' 
'NO' 
'NO' 
'NO' 
'NO' 
YES' 
YES' 
'NO' 
'NO' 
'NO 
'NO 
'NO 
'NO 
'NO 
'NO 
NO 

'NO' 
'NO' 
'NO 
'NO' 
'NO' 
'NO 
'NO' 
" 0' 
" 0' 
" 0' 
'NO' 
'NO' 
'NO' 
'NO 
'NO' 
'NO' 
'NO' 
'NO' 
'NO 
'NO' 
'NO' 
NO' 

NO' 
'NO' 
'NO' 
'NO' 
'NO' 
'NO' 
'NO' 
'NO' 
'NO' 
'NO' 
'NO' 
'NO' 
'NO' 
'NO 
'NO' 
NO 

" 0  

De4s Dally 
Requlred exceed 
hbx In 2 Shifts? 

'NO' 
'NO 
NO' 

'NO 
'NO' 
NO 

'NO 
'NO' 
'NO 
'NO 
'NO' 
'NO' 
'NO 
'NO' 
'NO' 
'NO 
'NO' 
'NO' 
'NO' 
'NO' 
'NO' 
'NO' 
'NO' 
'NO' 
'NO' 
'NO' 
'NO' 
NO' 
'NO' 
'NO' 
'NO 
'NO' 
'NO 
'NO 
'NO 
'NO 
NO' 
'NO 
N O  
'NO 
'NO' 
'NO' 
'NO' 
'NO' 
'NO 
'NO' 
' N O  
'NO' 
'NO 
'NO' 

'NO 
' N O  
' N O  
NO 
'NO' 
" 0' 
" 0 
'NO' 
'NO 
'NO' 
'NO' 
NO 
" 0' 
'NO' 
'NO' 
'NO' 

'NO' 

O m s  Dally 
Requlrsd exceed 

Exp.ded In 2 
Shifts? 

'NO' 
'NO' 
'NO' 
'NO 
'NO 
'NO 
'NO' 
'NO' 
'NO 
'NO 
"0 
'NO 
NO 
'NO 
'NO' 
'NO 
'NO' 
'NO' 
'NO 
' N O  
'NO 
'NO' 
'NO 
'NO 
" 0 
" 0' 
" 0 
" 0' 
'N 0' 
'NO' 
'NO' 
'NO' 
'N 0' 
" O' 
NO' 
NO' 
'NO' 
" 0 
" 0 
" 0' 
'N 0' 
'N 0' 
'N 0' 
NO' 
'NO 
'NO' 
'NO' 
'NO 
'NO' 
'NO' 

NO 
'NO' 
'NO' 
NO 
'NO' 
'NO' 
N O  
'NO' 
'NO 
'NO 
'NO' 
'NO 
'NW 
'NO 
'NO' 
'NO' 

'N 0 

Does Duly 
Requlred a x m d  
Maxln 3 Shifts? 

'NO' 
'NO' 
'NO' 
'N 0' 
'NO' 
'NO' 

'NO' 
'NO' 
'NO' 
'NO' 
'N O' 
'NO' 
'NO' 
" 0' 
'NO' 
'NO' 
'NO' 
'NO' 
'NO 
'NO' 
'NO' 
'NO 
'NO' 
'NO 
'NO 
,'NO 
'NO' 
'NO' 
'NO 
'NO 
'NO' 
'NO' 
" O' 
'N O' 
" 0' 
'N 0' 
'NO' 
'NO' 
'NO' 
'NO' 
'NO' 
'N 0' 
'N 0' 
'NO' 
'NO' 
'NO' 
" O' 
'NO' 
'NO' 
'NO' 

'NO' 
'NO' 
'NO' 
" D' 
'N W 
'NO' 
'N O' 
" 0' 
'NO' 
'N W 
NO' 
" 0' 
'N 0' 
'N 0' 
'NO' 
'NO' 

'NO' 

Does Dally 
Requlred exceed 

Expected In 3 
Shifts? 

'NO' 
'NO' 
'NO' 
"D' 
'NO' 
'NO' 
'NO 
'NO' 
'NO' 
'NO 
'NO' 
'NO 
'NO' 
'NO' 
'NO' 
'NO 
' N O  
'NO' 
'NO 
'NO' 
' N O  
'NO 
" 0' 
'NO 
'NO 
'NO 
'NO' 
'NO' 
'NO' 
'NO' 
'NO' 
NO' 
'NO' 
'NO' 
'NO 
'NO' 
'NO' 
'NO' 
'NO' 
'NO 
'NO' 
'NO' 
'NO' 
'NO' 
'NO' 
'NO 
NO' 
'NO 
'NO 
'NO' 

'NO' 
"0' 
"0' 
'WO' 
'NO 
'NO' 
"W 
'NO' 
'NO 
'NO' 
'NO' 
'NO' 
'NO' . ' N O  

' 'NO 
'N 0 

'NO' 

Dally Convsnlcmr 
to sL2 

(Cmrdlnated) 
7 
7 
7 
7 
7 
6 
6 
6 
6 
6 
6 
6 
5 
5 
5 
5 
5 
5 
5 
5 
5 
5 
5 
5 
5 
4 
4 
4 
4 
4 
4 
4 
4 
4 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 

CO Transfer Oulslde Transfer 
ManHcurs Man-Hours 

1872 14 16 
1809 0 03 
17M 3 45 
1695 5 17 
1686 11 94 
1613 4 21 
1541 12 39 
14 60 13 W 
14 M 15 36 
1446 7 41 
14 25 0 00 
13 85 8 76 
13 81 1004 
1346 12 73 
1340 3 51 
13 19 1298 
1315 764 
12 72 000 
1261 5 74 
1244 058 
11 93 391  
11 86 7 w  
11 86 1063 
11 51 13 14 
11 46 7 w  
11 03 0 02 
1084 7 40 
10 80 4 13 
1071 103 
1057 2 77 
9 92 e 91 
9 53 5 78 
9 47 4 85 
8 68 5 27 
8 74 4 46 
8 73 2 46 
8 73 486  
8 28 754  
790  6 60 
7 90 1 26 
7 89 5 83 
766  4 74 
758  2 61 
7 49 4 76 
7 %  4 81 
706  7 24 
7 01 4 27 
7 01 3 32 
626 5 75 
6 18 4 42 
5 76 9 14 
558 2 5 3  
5 35 1 05 
5 31 2 I 4  
5 30 2 69 
5 20 3 2 2  
5 17 1 52 
5 03 309 
4 %  4 80 
4 65 5 12 
4 59 5 86 
4 56 3 53 
4 31 2 57 
4 31 1 I5 
4 31 3 77 
4 19 3 10 
4 11 464  
4 0 4  4 57 
4 02 0 81 
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Percentage of UNEPs thal Wal mnverf lo UNEL 100% 
Eu5mess days monlh 22.3 

Wire Centers List w/Technician Coverage Information 
Worst Case Force Prolechon 

Avallrble X of Total UNE- 
STATE WIC CLU TBChS IkMWddCenter Ps 
R pahMlma 8 1201 Barnell Or LakE 0 03235% 
R mlamlap B 9090 NW 41 Slreel 0 03208% 
R M W P m  4 74 Cullege Dr I Orang 0 03177% 
R mndrilhv 2 9400 Histonc Kings R 0 03054% 
R dbflma 2 501 Wed 4 h  SI 002855% 
FL cnlmle 2 6915 Pine Foresf Rd, 002851% 
FL pxcffpb 2 52T s old corny Relc o 02778% 
FL gmpflcn 6 74 C d q e  Dr I Orang 0 02751% 
FL mndnlav 2 94W Hislonc Kings R 0 02281% 
R ddllma 2 90r0 Nw 391h Ave. G 0 02054% 
R lyhnbh 2 2221 IndustnalDr Pa8 002050% 
FL flbhflma 2 2lOSOaylmaAve.F O O W 6 %  
FL bnnlflma 2 111 SChurySt Bun, 001837% 
R dnlnnwm 22099 W Highway 40 0 01656% 
FL P4- 2 2221 InduslnalLX P a  001511% 
R lslmnma 4 70 Allanfic Dr Key I 0 01507% 
R miamndb 2 61WSW571hAve 001453% 
R IC"lll,l 2 2502 Rolac Rd I Jack 0 01412% 
R bgpfima 2 51 ComFium Dr N 001389% 
R lolhgnma 6 9010FPN391hAve.G 001385% 
R dybhflos 2 I861 Ma-nAve Day 001193% 
R chplbla 2 1515 Hwy 90. Chipley 001091% 
R plenma 2 3243 A d i a  Rd i Fen 0 01059% 
R kenflma 2 9010 NW 391h Ave. G 0 01036% 
R micdlbb 2 3402 Enlerpnse Rd, F 001014% 
R dybhIlfn 2 1861 MasanAve Day 000964% 
R nldnap C 201 S W 14 STREET OW9104b 
R %"ma 2 450NoGddenm.l o m 9 1 9 6  
R dlspflma 2 E Berlin SI Oekon SI 0 00837% 
R bldwilma 2 2200 Old Middleburg I 0 00769% 
R okhlllma 2 Bell Ave Oak H11 {I 1 000769% 
R cscynba 2 22099 W Highway 40 0 03738% 
R rmbflma 2 9DlONW34hAve.G OK&$% 
R slagflwg 2 660 SI Rd 2071 51 A 0 00670% 
R sgkflma 2 51 ComPlum Dr Mar 000588% 
R jnlnia 2 10960 N Maln StlJa< OM)%d% 
R hmsmea 2 14475 SW M S1. I 000520% 
FL nkldma 2 70AtlanlicDr. Key1 OM)a98% 
R nrsnlima 2 9010 Nw 39th Aw G 0 00480% 
FL hwlhflma r: WlO Nw39th Ave G Owd8OSS 
FL prsnflfd 2 Founlain Dr Person 0 004759b 
FL mnnnma 2 ZWOldMlddlebuqI OOW€6% 
R ham?" 2 111 SE 1slSI SOC t OW453% 
R ynhvllma 2 PW9WHighvay40 000353% 
FL pmpkflma 2 Petry SI Pomona Par 0 00348% 
FL gwlnma 2 1515 Hwy90. Chipley OW344% 
FL oltwllln 2 4010NW391hAnG 000344% 
Fl si?slrlfe 2 3402 Enlerpnse Rd, F 0 OD34456 
FL vwnnma 2 1515 Hwy 90. Chrpley 000317% 
FL archflma 2 4010NW33lhAue G 000312% 
R welknma 2 CountyRd 309 Web 000312% 
R ynfnnma 2 2221 lnduslnal Or. Pal 0 00303% 
R genvha 2 255Sta teRd419  000290% 
R PYMm 2 107 Cheny 51. Jay. FI 000276% 
R syhsflcc 2 1515 Huy 90. Chipley 0 00127% 
FL cdkynma 2 22099 W Highway40 0 W l l S %  
FL mmpflma 2 9010 W 39lh Ave. G 0 (10109% 
R ngdma 2 IWbON MainSIlJac OooO81% 
R mnsnflma 2 107 Cheny Si. Jay FI 0 WO36% 

E. 
r; 

FlorldaTotal 28 86247% 

197 198 

Monthly UNE-P lo  
UNE-L 

Convenlans dtlr 
NOrmal UNE-P UNE-P UNE-L 

Gmwih per Gmwlh per Total UNE-P and UWE-L 

0% 38 6 1.242 103 
20% 37 6 1.231 I02 

6 1.219 101 25% 37 
70% 35 6 1.171 97 
54% 33 5 1.096 91 
32% 33 5 1.094 91 
56% 32 5 1.056 &a 
209h 32 5 1.0% 07 
78% 27 4 675 73 
28% 24 4 788 65 
31%- 24 4 787 65 
19% zz 4 720 GO 

3 705 12% 21 55 
21% 19 3 636 53 
12% 18 3 580 48 
35% 18 3 578 48 

0% 17 3 557 46 
67% 16 3 542 45 
30% 16 3 533 44 
29% 16 3 531 44 
13% 14 2 457 38 
14% 13 2 419 35 
0% 12 2 406 34 

% IDLC Month Month h . 2 0 0 4  Growth 

29% 12 2 398 33 
37% 12 2 389 32 
0% 11 2 370 31 

103% 11 2 M9 29 
59% 10 2 3 2  28 
0% 10 2 321 27 

9 1 295 11% 24 
9 1 295 0% 24 

16% 9 1 283 23 
8 1 2 w  27% 22 

99% 8 1 257 21 
7 1 226 78% 19 
7 1 224 0% 19 

14% 6 1 200 17 
1 % 6 1 191 16 

40% 6 1 164 15 
6 1 184 31% 15 

0% 6 1 182 15 
5 1 179 37% 15 

16% 5 1 174 14 
12% 4 1 135 11 

4 1 1 M  43% 11 
i 8% 4 1 132 11 
42% 4 1 132 11 
0% 4 1 132 11 
0% 4 1 122 I O  

25% 4 1 120 10 
33% 4 1 120 I O  
I % 4 1 116 I O  

3 1 111 25% 9 
0% 3 1 106 9 
0% 1 0 49 4 

12% 1 0 45 4 
17% 1 0 42 3 
0% 1 0 31 3 
0% 0 0 14 1 

91,755 36% 33.566 5.492 1.107.743 

12 Mar culavarper Day 
10 Exwled Culover per day 

Dally UNE-P to Cvtower Cvtower D w s  Dally 
U N E l  Cmpacky Capacity Rwdrod eicptd 

Converrlons Maximum Expested Max 
6 48 40 'NO 
6 95 79 'NO 
6 46 40 'NO' 
6 24 20 'NO' 
6 24 20 'NO' 
6 24 20 'NO' 
5 2d 20 'NO 
5 48 40 'NO 
4 24 20 'NO' 
4 24 20 'NO' 
4 24 20 'NO 
4 24 20 'NO 
4 24 20 'NO' 
3 68 40 'NO' 
3 24 20 'NO 
3 48 40 'NO' 
3 24 20 'NO' 
3 24 20 'NO 
3 24 20 'NO 
3 48 40 NO' 
2 24 20 NO 
2 24 20 NO 
2 24 20 'NO' 
2 24 20 'NO 
2 24 20 'NO 
2 24 20 'NO 
2 
2 24 20 'NO 
2 24 20 'NO 
2 24 20 'NO 
2 24 20 'NO 
1 24 20 HO 
1 24 20 NO 
I 24 20 NO 
1 24 20 NO 
1 24 20 'NO 
1 24 20 'NO 
1 24 20 'NO 
1 24 20 'NO 
1 48 40 NO 
1 24 20 'NO 
1 24 20 ' N O  
1 24 20 'NO' 
1 24 20 'NO 
I 24 20 'NO 
1 24 20 'NO 
I 24 20 'NO 
1 24 20 'NO 
1 24 20 'NO 
I 24 20 'NO 
1 24 20 NO 
1 24 20 NO 
1 24 20 NO 
1 24 20 'NO 
0 24 20 NO 
0 24 20 NO 
0 24 20 N O  
0 24 20 'NO 
0 24 20 'NO 

48 40 'NO 
71 KO 'NO 

6.635 
ToWYES 21 

Number ofofice 
lhal will require at 

least 2shins 

Does Dally 
Requlmd exceed 

Expected 
'NO 
'NO 
'NO 
'NO 
NO' 
'NO 
'NO' 
" 0' 
'NO 
" 0 
'NO 
'N 0 
'NO 
NO 
N O  
NO 
NO 
NO 

' N O  
'NO 
'NO' 
'NO 
'NO 
'NO 
'NO 
'NO 

'NO 
'NO' 
'NO 
'NO 

'NO' 
'NO' 
'NO 
'NO 
'NO' 
'NO' 
'NO' 
'NO 
"0 
'NO 
NO 
'NO 
NO 
'NO 
'NO 
' N O  
'NO 
'NO 
'NO 
' N O  
'NO' 
'NO 
'NO' 
'NO 
'NO 
'NO' 
'NO' 
'NO' 
'NO' 
'NO' 

30 
Number01 ofice 
lhat wlll require al 

least 2 shins 

Does Dally 
R ~ q ~ i r e d e r c e e d  
Max In 2 Shlffs? 

NO 
'NO 
'NO 
' N O  
'NO 
'NO' 
'NO 
'NO 
'NO' 
'NO' 
'NO 
'NO 
'NO 
'NO' 
'NO 
'NO 
'NO' 
NO' 
'NO 
'NO 
'NO 
'NO 
'NO 
'NO 
'NO' 
'NO' 

'NO' 
'NO' 
'NO 
'NO 
'NO' 
'NO '  
'NO 
'NO 
'NO' 
'NO' 
'NO 
'NO 
"0' 
'NO 
'NO 
'NO' 
" 0' 
'NO' 
'NO' 
'NO' 
'NO 
'NO' 
'NO 
'NO 
'NO' 
'NO 
' N O  
'NO 
NO' 
NO 
'NO' 
'NO 
NO 
'NO 

2 
Number dofice 
lhal van require 3 

shifls 

D~esDally 
Requlred exceed 

Expened shins? in 2 

'NO 
'NO 
'NO 
'NO' 
'NO 
'NO' 
'N 0' 
'NO' 
'N 0' 
'NO' 
'NO' 
'NO' 
'N 0' 
'NO' 
'N 0' 
'N 0' 
" 0' 
'NO' 
" 0' 
" 0 
" O 
" 0' 
'NO' 
'N 0 
'NO 
'NO 

'NO' 
'NO' 
'NO 
'NO 
'NO 
'NO 
'NO 
'NO' 
'NO' 
'NO 
'NO 
'NO 
'NO' 
'NO' 
NO 
" 0 
NO 
NO 
N O  
' N O  
' N O  
" O 
'N 0 
" O 
'NO 
'NO 
'NO 
"0 
'NO 
'NO 
'NO 
NO 
NO 
NO 

8 
Number of ofice 
lhal mll requlre 3 

sh ik  

Dms Dally 
R s q u I d ~ r m e d  
Mar In 3 Shifts? 

'N 0 
'NO' 
'NO 
'NO 
" 0 
"0 
NO 
NO 
'NO' 
" 0 
N O  
'NO' 
'NO' 
NO 
" 0 
'NO' 
" 0 
" 0 
" 0 
'N 0 
'NO 
'N O' 
'NO 
" O 
'NO 
:NO' 

'NO 
'NO' 
'NO 
'NO 
'NO 
'N O 
'NO 
'NO 
'NO' 
'NO' 
'NO 
'NO 
'NO 
"0' 
'NO 
NO 
'NO 
'NO 
'NO 
'NO 
,NO 
'NO 
'NO 
'NO' 
'NO 
'NO' 
'NO 
'NO' 
'NO'  
'NO' 
'NO' 
N O  
'N 0' 
'NO 

0 

~ n * l  P Y ~  s m  b"mn 
W a r  No a30851 TP 

ElihiM I\H-2 

Fir.lLlnB'-JdJ 
CO Cutover Th" (Hcurs) (Worst Case) Addibonal Line 

CO Time SLl Non cmainaled 0 43333 0 30000 
CO Time SLl Cmrdlnald 0 MI0 0 33333 

CO Time S U  (Coardmaled) 1 05Ow 0 63333 

Oulside Tech Culover H a m  per Dispatch 1 OIXX, 

Does Dalty 
Requlred e x c d  

Expected In 3 
Shifk? 

'NO' 
'NO' 
'NO' 
'NO' 
'NO' 
'NO' 
'NO 
'NO' 
'NO' 
'NO' 
'NO' 
'NO' 
' N O  
'NO' 
'NO' 
' N O  
'NO' 
'NO' 
'NO' 
'NO 
'NO 
'NO' 
'NO 
'NO 
'N 0 
'N 0 

'NO 
'N 0' 
'NO' 
'NO 
No' 
'NO 
" 0' 
'NO' 
'NO' 
'NO 
'NO' 
'NO' 
'NO' 
'NO' 
' N O  
'NO 
NO 
" 0  
NO 
N O  
NO 
'NO 
N O  
'NO 
'NO 
'NO 
' N O  
" 0  
'NO 
'NO 
'NO 
'NW 
'NO 
'NO 

e 

Dally Cmvarslms 
io  su 

(Coordinated) 
2 
2 
2 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 

1 
1 
1 
1 
1 
1 
1 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1.409 

CO Transfer Oulrlde Transter 
ManHoun Man-Haun 

3 97 OW 
394 123  
390 I 5 3  
3 75 4 14 
3 51 2 9 9  
350 1 76 
3 41 3 03 

2 80 3 45 
2 52 1 1 0  
2 52 1 2s 
2 33 0 72 
2 26 0 43 
2 03 068 
1 8 6  034 
1 85 102 
1 78 0 00 
1 73 1- 
171  0 80 
1 70 0 78 
I 46 0 30 
1 %  029 
1 3 0  O M 1  
127  0% 
125  0 72 
1 1 8  O M ,  
1 1 2  177 
I IO 102  
103 OW 
094 0 17 
094 O W  
0 9 1  0 23 
084 036 
0 82 1 30 
072 090  
0 72 O W  
OW 0 14 
0 61 0 01 
0 59 0 37 
059 D i 3  
058 000 
0 57 0% 
056 0 14 
0 43 0 08 
0 43 029 
0 42 0 12 
0 42 0 28 
0 42 OW 
0 39 O W  
038 0 15 
038 0 20 
0 37 0 01 
036 0 14 
O M  OW 
0 16 OW 
0 14 0 03 
0 13 OW 
0 10 0 00 
OM 0 00 

338 i oa 

3,545 2,032 

Headmunt 473 271 
325 Add SUpeMYrs1WI Undisfnbuled 567 38 22 

1Tola Force 952 1 
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