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Progress Energy Florida 
Budget v. Actual Income Statement Reconciliation - October 2004 

Reran Margin 
Weather 
Growth/Usage 
Provision for Rate Rerund 
OO,er Retail Margin 

TOTAL Retail Margin 


Who!esale Margin 
Wholesale Base 
Transmission 'Revenue 
Non·reGOverable Purchased Power 
TOTAL Wh.olesale MargIn 

Tota) Margin 

Energy Supply - Nudear 
PEF Energy Delivery 
O&M Challenge 
Corporale Siaff/Affiliale Cosls-Servlce Co 
Olher Alfiliale Cost. - Corp 
Ponslon Expens8lCredJt 
Olher 

O . ~ 
114.5 

(4.6) 
9.3 

---;-;g:s 

7.2 
3.7 

~ 
9.3 

12B.B 

6 .3 
7.2 
0.0 
98 
6.4 

(1.0) 
13.6 ------m

106.6 
(1.3) 
12.1 
~ 

4.9 
3.4 

~ 
7.2 

124.8 

7.9 
10.9 
(0.7) 
10.7 
3.7 

(0 .3) 
__ 1.2.8 _ 

44.8 

0 .5 
7.7 

(3.5) 

~ 
1.9 

2.3 
0.3 

~ 
2. 1 

4.0 

1.6 
3.7 

(0 .7) 
0.9 

(2.7) 
0.7 

~ 
2.5 

$ 0.3 
4.7 

(2.1) 

----illl 
1.2 

1.4 
0.2 

. (0.3) 
1.3 

2.5 

1.0 
2.3 

(0.4) 
0.6 

(1 .7) 
0.4 

--.JQ!l. 
1.5 

""0 
m 
, 

en 
;;0, 
a 
a 
-..J 
N 
(0 

Depreclallon 23.6 23.3 (0.3) (0 .2) 

Other Income/(Expen.e) 
AFUDC equity O.B 0.8 (0 .2) (0 .1) 
ContrlbuUonsJOonaUonslPol Ac! (0.5) (·1.0) 0.5 0.3 
COLI 0.3 0.1 0.2 0.1 
Gain (Loss) on disposition of prop/my 0.8 0.0 0.8 05 
Other Non regula led buslness.8.s 0.7 0.2 0.5 0.3 
Olher Income/(e.pense) - nel (0.3) (0.1) (0_2) (0.1) 
IntereSI expense (10.2) (9.7) (0.5) (0.3) 
AFUDC debt 0.4 

---(6-.2-) 
_ 0.6 

(9 .1) 
-1Q1l

0.9 
-1QJl 

0.8 

Income and Other Taxes 
Taxes Olher than Income 4.1 
Income Taxes @ Enecllve Tax Rale 17.7 
Income Tax AdJustmenls (ITG/Permanenl Differences) ~ 

__2_1_.3_ 

~ 

Variance SummaI)' 
Known Timino Variances 
Other Var1snres 

800gel Variance 
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Progress Energy Florida 
Budget v. Actual Income Statement Reconciliation - October 2004 

Hurricane Chariey, Frances and Jeanne 
GrOWlhlUsage 
F'rovlslon tor Rate Refund 
Other Relall Mamln 

TOTAL Retail Margin 


Wholesale MaroHl 
Wholesale Base 
Transmission Revenue 
Non·recoverable Purchased Power 
TOTAL Wholesale Margin 

Total Margin 

Energy Supply - Nuclear 
Enemy Supply - Power Ops 
PEF Customer SaNtee Center 
PEF Energy Delivery 
Corporate Slaff/AffInals COSIS-SeNtcs Co 
Other Affiliate Cosls - Corp 
Pension ExpenseICredlt 
Other 

(8.0) (8.0) (4 .. 9) 
(11 .8) (11 .8) (7.2) 

1,117.1 1,118.9 (1.8) (1 .11 
(7.0) (13 .7) 6.7 4.1 

113.4 111 .1 2.4 1.4 
1To3T 1.216T ~ ~ 

84 .4 68.9 15.S 9.6 
36.9 33 .6 3.4 2.1 

~ ------1!.Ul ----illl.. ------'!J1l. 
107.0 91 .3 15.7 9.7 

1,310.7 1,307.6 3.1 2.1 0 .0.1 

69.0 75.6 6.6 4.1 0.02 
121.9 123.9 2.0 1.2 0.01 

32.6 361 3.5 2.1 0.01 
111.7 122.7 11 .0 6.6 0.03 
97.5 106.2 8.7 5.3 0.02 
22.3 27.6 5.3 3.3 0.01 
(9.4) (1.6) 7.6 4."1 0.02 

~ ~ -.l!.9.1l. ~ 
428.1 462.5 34.4 21.1 

Oeprecialion 232.9 2388 59 3.6 

1erlnooml 
AFUDC equity 
Conlrlbutlons/OonallonslPol Act 
COLI 
Gain (Loss) on disposilion of property 
Other Non regulaled businesses 
Other Incomel(oxpense) - net 
Interest expense 
AFUDCdebt 

4.5 6.1 (1.6) (1.0) 
(7 .1) (51) (2.0) (1.2) 
0.7 2.2 (1 .5) (0.9) 
1.2 0.0 12 0.7 
3.5 1.5 2.0 1.2 

(2 .3) (2.9) 0.6 0.3 
(96.5) (97.8) 1.3 0.8 

3.7 5.0 -iUl. --.JQ1l 
~ (1 .4) (0.8)~ 

Taxes 
Taxes Other than Income 86.7 
income Taxes @ Eff'ecllve Tax Rale 
Income Tax Adjuslmenlli (ITC/Permanenl Differences) 
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Year~to-Date October: -139 Degree Days 1>"$-19__ 8* ri!i,Ulon 
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT 

Dollars / Degree Day ($ thousands) 61 75 67 49 47 47 53 41** 20*·· 50 

Degree Day Difference 21 (8) (49) (54) (31 ) 39 (31 ) (44) 7 11 
Cumulative Weather Impact ($ millions) 1.3 0.7 (2 .6) (5.2) (6 .7) (4.8) (6.5) (13.5) (20.3)* (19.8)* 

1/1 12% 900 
.! 
ca 
til 

1/1 
~ 

'e> 8% 600 ~ cQ) 
0 G> -W e 
ca 
;:, 40/0 - 300 g> 

JAN FEB ·MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

c: 
c: « 
~ 0% 

C 

0 

-

* $11.8 million of retail unfavorability is due to customer outages associated with 3 Hurricanes 

.* Excludes outages associated with Hurricane Charley 

. * * Excludes outages associated with Hurricanes Frances & Jeanne 
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Progre•• Enorgy Florida 
Budget y, Actual Income Statement Reconciliation· October 2004 
Speaker Notes 

RETAIL GROSS MARGIN 1,9 

lJ 
m 
I] 

en 

Retail MWH 

Relali Revenue 

Relali Fuel and Capacity Expense 
Other Pass through Expenses 
Hines 2 Recovery 

Other Operating Revenues 

SECI MWH 
SECI Base Revenues 

FPL MWH 
FPL Base Revonues 

TEOOMWH 
TEeO Base Revenues 

Othor Wholesale MWH 
Other Wholesale Base Revenues 

Total Wholesa!e MWH 
Tolal Wholesale Base Revenue 

Wheeling and Transmission Revenues 

Non-recoverable Purchased Power 

WHOLESALE GROSS MARGIN 

Budget 
Actual Budget Variance 
3,:>43,508 3',203,008 

273.8 260.7 

(138.8) (13·0.3) 
(26.0) (23.8) 

3.0 41 

7,6 6.8 

Actual Budgot 

73,207 55,380 
1.3 S 1.7 

128,262 37,182 
2.0 0.6 

92,063 
1.3 

114,833 86,613 
2.6 $ 2.4 

t40,500 

13. I Excluding ruel and other passthrough r9venues, "'\aU base revenues v.<!10 S42M favorable pnmartly due 10 
relall ,customer growth/usage ($7. 7M) and favorable weatber ($0.61.4), partially off sOl by the provision for rate 
",fund due to higher than budgeled ",venues ($3.5M). 

(6.6) 
(2.2) 
(1 ,I) Hines 2 relum (Including recoverable dopmciaUonj Is unfavoroblo primarily due to fower than budgetod Inilial 

inveslmenl ($0. 7M) and longer depreciation fife (SOAM). 

0.7 Favorable primarily due higher than anUclpated seNlco rayenues ($O.8M). 

Budge! 

Variance 


17,827 
(OA) 

92,080 
$ 1.2 Favorable prlmarllv due to the exlension of the leOMW conlra01 \\!lith was nol bud~eled ($UM), 

82,063 
1.3 Favorable due 10 Ihe new TECO contract which bepan In Juno and was nol budpeled ($1 .3M). 

26,220 Favorable primarily due 10 higher revenues from New Smyrna Beach due 10 an addi~onal conlracl \\!llch began 
0.2 in Marcil, which was nol budgeled ($0.3M). 

4011,365 18 1. 176 _. 2.2f!,1.\10 
7.2 $ 4.8 $ 2.3 

s 3.7 3.4 0.3 

s (t.6) S (1. I) $ (0.5) 

$___U _ $. 7,2 5 2,1 
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o 
o 
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Progre•• Energy Florida 
Budgel v. ACluallncome Slalomani Raconcilialion • OClobor 2004 

PEF Energy Dolivery 

O&M Challenge 

Olher Affillale COSls • Corp 

3.7 $ 

(0.7) $ 

(2.7) $ 

0.7 $ 

2.3 $ 

(1 .7) $ 

0.4 $ 

0 .01 Delivery is favorable pnmalily duo 10 slorm re.loration costs associaled";!h Hurrlcanos Charley. Frances 

0.00 

Je.anne (Slorm costs charged 10 slOrm """""e). Major drivers Include lreo Inrnrnlng (SI.3M). payroll ($0.8) .•afoly 
and lraining (SO .5M) and CTE projects (SO.4M). 

(SO.3M; duo 10 corporale sponsorsNps v.11ich are budgeled here v.11i1e acluals are rocorded in dona lions) and IT&T 
infraslruclure costs due 10 reslrucluring (SO.4M). par1ia11y offsel by higher Icgaloxpensos (SO. 3M; duo 10 
se"lements). 

accrual based an a new eslimafe). 

0.00 Favorable 

Speaker Nota. 

CMR projection shows lhal aU of Ihe 

primarily due 10 lower payrotl pnmanly aue 10 vacancle. (~U.7M). corpor.le communlcauons exponsos 

pension cosls. 
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Progro.. Enorgy Florida 
Budgol v. Actuallncomo Statomont Raconcillation • Octobar 2004 
Speaker Notes 

-net 

expense 

AFUDC debl 

returns. 

due 10 a gain recognizGd from the sale of land 
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Progress Energy Florida 
Budgot v. Actual Income Statomont Reconcillalion - October 2004 
Speaker Notes 

Retail MWH 

Retail Revenue 

Retail Fuel and Capaclly Expense 
Olher Passlhrough Expenses 
Hines 2 Recovery 

Other Operating Revenuos 

RETAIL GROSS MARGIN 

Actual 
32.552.136 

2.645.8 

(1,318.3) 
(230.7) 

30.4 

76.6 

Budget 
33,237,405 

2,717.4 

(1,365.1) 
(246.9) 

41 .2 

69.8 

Budget 
Vlrian.. 

(685.269) 

(71.6) Exduding fuel and o!her pasSlhrwgh revenues. mtall base revenues wero SI8.OM unlavorable prtmar1ly due 10 
!he estimaled lf11)act of Hurncanes Charley, Franco. and Jeanno ($11.81.1), rrild woalhor ($8.0 mUlon) and lower 
retail cuslomer growth/usage (S1.8M), partially ofIsBI by Ihe prOVision lar rale rofund ($6.71.1) which was falfO(able 
due 10 lower than expected revenues and the ifl1)acl of hurricanos. 

46.8 
16.2 

(10.6) Hines 2 relum (including recoverable depreciation) Is unfavorable primarily duo to l(7Mlr IIlan budgoted InlLiaI 
InvBstment (57 .01.1) and longer depreciaOon liIe ($3.81.1). 

68 Favorable p~marily due 10 !he GPIF award (52.11.1) and higher IIlan anticlpalod sorvlce rBvenues ($4.41.1). 

1 ,203.1 1218.3 (12.6l 

'1J 
m 
'Tl 

en 
;;0, 
a 
a 
W 
(]1 

SECI MWH 
SECI Base Revenues 

FPLMWH 
FFL Base Reven-ues 

TECOMWH 
TECO Base Revonues 

Olher Who!esale MWH 
Other Wholesale Base Revenues 

T alai Wholesale MWH 
Tolal Wholesale 8ase Revenue 

Wheeling and Transmission Revenues 

Non-recoverable Purchased Power 

WHOLESALE GROSS MARGIN 

Actual 

955,039 
27.8 

1,157,201 
22.5 

451 ,631 
6,4 

1,100,250 
27.7 

Budget 

796,978 
31.1 

603,690 
12.6 

919,097 
25.2 

Budget 
Variance 

156,061 Energy was favorable whUo base revenues were unfavor.Jble prtmarily due 10 lower IIlan budgeled coincidont 
(3.3) peak demand cherges on Ihe '83 conlracl ($2.01.1). In addition, enBrgy on !he '95 centract was favorable whlle baso 

revenues were unfavorable ($1'.41.1) due 10 Ihe bUdg8lfor tho '95 conlracl "tJlch Includes lransmlssion rovenues 
(actual transrrission revenues are recorded to IransrRsslon and whoeling). 

553 ,511 
9.9 Favorable primarily due lo!ho exlonslon o/!he l50MW contracl which was not budgoled ($R1M). 

451,631 
6.4 Favorable due 10 the new TECO contract which bogan In June and was nol budgeled (56.41.1). 

181 ,153 Favorable primarily due 10 higher revenues lrom New Smyrna Beach dU810 an eddlllonal conlracl which began 
25 In March. which was nol budgeled ($2.3M). 

3,664,121 2,321,765 1,342,356 
64.4 68.9 15.5 

36.9 33.6 3.4 Fa'w'orable pri(l"laiily due to an adJuSIGd lr.Jnsmission billinQ to Georgla ~er rOt prior sorvl,ce nol previously 
baled (SI .0M; which was subseq<Jenlly paid in full) and unbudgelod 'ransmlsslon rovenue•. 

(14.3) S (11 .1) $ (3.2) 

107.0 81.3 15.7 
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Progress Energy Florida 
Budget Y. Actuallncoma Statement Reconciliation· October 2004 
Spe.ker Notes 

and the liming 01 oulage related expenses. Fossil Ops Is SO.IIM 
(ravorability at Andote and Suwannee. partially oIIset by unfavoraoility 

management ""penses and IT&T applications related expenses. 

pnmarily due 
Jeanne (slorm costs charged 10 storm reserve). Major drivers Includo Iree trimming (S3.OM). CTE projects ($I .5M). 
and safely and ~ainlng ($1 .2M). partially offsel by bargaining unit overtime ($1 .7M) and tho ECIPIMICP payoul ($1 . 

primarily due 10 lower execuli"" benefils ($3.4M primarily due 10 a Iruo up 
prices and fcxfeilures 01 reslticled Slock). lower payroll primarily due to vacancies (S3.5M). corporato 
communications expenses (52.3M; ptimarily due to sponsorships which are budgeled hore while the aClUals are 
recorded in donations· 51 .3M). IT&T Infraslruclure COSls due to reslrucluring (52.OM) and l(WIor Insuranco (SI.2M; 
primarily due 10 nuclear prerriums • SO .5M and lower propeny Insurance and lower worksrs' COOll claim; of SO.1M). 
partially offsol by higher depredation axpenses retated to an adjusted life 01 sonwaro ($2.2M) and tho labor 
accrual which Is unbudgeled (51 .6M). 

0.01 Favarable Que 10 a S4.6M adiuSlmenllO beneftls exoensed throuah tho burden Drocess 
heallh insurance costs). a 52.7M actuariial adjuslment 10 benehts (primarily OPEB). favorablo AR adjuslmenls 
fi:ia16.:i to tho iev6i5a: of p:ier year -;/filc-off::; (53.OM}. !o-h'Ct' cxccu~jvc !:Qnctil: (51.0M; prim.1rJYduo !C 3 tmc 
up of the PSSP Ptan due 10 lower slock prices· SO.7M) and Bayboro oxlt costs (SI .0M !<Ivarable; exll COSts 
budgeted (or the second Quarter but nol yet Incurred). partially offset by serva company accrued vacation 
which was reclassifoed (rom a regulatory asset to expense (52.8M), the tOn1nn ot p,vr.:I .CWHt. ($2.9MI. 
MICPIECIP ($21 M unfavorable; primarily due 10 true·up 01 new esllmate In October) and AR charge·offs relatOO 10 
uncollecfibles (SO.8M). 

0.02 Indudes a 

53.BM of favorable Hines 2 deprectatlon expense 
a depreclalion adjustment relaled 10 rollrements ($1 .3M) and an adjustmont rolaled to tho transfar 01 parts Ihal 
should have been Invenloried (SI.3M). 

PEF Energy Delivery 

O&M Challenge 

(J) 
U,) 
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Act (2 .0) $ (1.2) S (0 .01) 

Progress Energy Florida 
Budget v. Actuai Income Statement Raconcillation - October 2004 
Speaker 'Notes 

ccnlobulico r""de in I.~.rch ve",us a budoer 01 QUa~"rlv conlribuOO''') and corporate SPOOSOIshlps bolnQ rocorded 
here while Ihe budgel is included In O&M (Olher Affiliate Costs Corporale) - $1.3M. 

returns. 

CO"~\lJm\\~l 
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PEF Monthly Financial Review November 2004 

Net Income Analysis 
(Doltallf in MIllions· After fax) 

Current Month 

Budget $ 15.0 Prior Year $ 804 
Variances: Variances: 

Base Revenues 1.2 Base Revenues 4.5 
Other Operating Revenues 0.6 O&M 3.8 
Other. Net (0.1) Hines 2 Return 1.8 
Interest Expense (0.7) Other Income and Expense (004) 
O&M Interest Expense (1.0)D.:.Ql

Actual $ 15.0 Depreciation & Amortization (1.0) 
Other. Net (1.1 ) 

Actual $ 15.0 

Key Points: Key Points: 

Net income was flat to budget primarily due to base Net income was $6.6 million favorable to the prior year 
revenues and other operating revenues (primarily service primarily due to base revenues. O&M and the return 
revenues). offset by O&M and interest expense (due to on Hines 2. partially offset by other, net. depreciation 
higher debt balances). Base revenues were favorable and amortization (including Hines 2 ~ $OAM) and 
primarily due to wholesale base revenues ($1.8M) and interest expense (higher debt balances). Base 
the provision for rate refund ($0.7M). partially offset by revenues were higher primarily due to retail customer 
the impact of mild weather ($1.7M). O&M was growth/usage ($5AM) and wholesale base revenues 
unfavorable primarily due to Other Affiliate Costs ($1.8M) ($1.5M), partially offset by the impact of milder 
and Corporate Staff and Affiliate Costs from Service weather in the current year ($2.5M). O&M was lower 
Company ($0.6M). partially offset by Energy Supply primarily due to Energy Supply ($2.1 M) and Other 
($1.6M). Affiliate Costs ($1.0). 

Progress Energy Florida, Inc. 
2 
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PEF Monthly Financial Review November 2004 

Net Income Analysis 
(Dollars in Millions. After tax) 

Year-to-Date 

Budget 
Variances: 

Base Revenues 
O&M 
Other Operating Revenues 
Depreciation & Amortization 
Interest Expense 
Other Income and Expense 
Other, Net 

Actual 

$ 293.0 

0.9 
20.1 
6.9 
3.4 
(0.7) 
(1.0) 
~1.2} 

$ 321.4 

Key Points: 

Net income was $28.4 million favorable to budget year-te-date 

primarily due to O&M, other operating revenues (primarily 
service revenues $3.6M and GPIF award $1.3M) and 
depreciation and amortization (includes $2.6M of favorable 
Hines 2 depreciation and $1.6M of depreciation adjustments), 
partially offset by other. net and other income and expense. 
O&M was lower primarily due to Energy Supply ($6.9M). Energy 
Delivery ($6.4M), Corporate Staff and Affiliate Costs from 
Service Co ($4.8M) and the pension credit ($5.1 M). Base 
revenues include wholesale base revenues ($11.4M) and the 
provision for rate refund ($4.8M), partially offset by the impact of 
Hurricanes ($7.2M) and mild weather ($6.6M). 

Note 1 - Regulatory ROE reported on a one-month lag 

Prior Year 
Variances: 

Base Revenues 
O&M 
Hines 2 Return 
Other Operating Revenues 
Other, Net 
Depreciation & Amortization 
Interest Expense 

Actual 

Regulatory ROE (Note 1) 

Key Points: 

$ 275.2 

30.1 
21.4 
20.5 
3.9 

(4.2) 
(11.2) 
(14.3) 

$ 32~.4 

13.39% 

Net income was $46.2 million favorable to the prior year-to-date primarily due to 
higher base revenues, O&M (Energy Supply - $12.3M, the pension credit
$7.7M and Energy Delivery _ $3.3M, partially offset by Corporate Staff and 
Affiliate Costs from Service Co - $3.2M) and the Return on Hines 2, partially 
offset by inter-est expense (primarily the interest on income tax deficiency
$10.1 M) and depreciation and amortization (due to property additions, including 
Hines 2 _ $4.9M. and distribution equipment due to CTE capital projects _ 
$3.5M). Base revenues were higher primarily due to retail customer 
growth/usage ($21.5M), the provision for rate refund ($14.5M; which includes a 
prior year $11.2M adjustment to the 2002 revenue sharing accrual) and 
wholesale base revenues ($7.3M), partially offset by the impact of hurricanes 
($7.2M) and the Impact of milder weather in the current year ($6.7M). 

Progress Energy Florida, Inc. 
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PEF Monthly Financial Review November 2004 

Electric Margin Analysis 
(Base Revenues only) 


(Dollars In Millions· Presented on a Pre-tax Basis) 


Current Month 

Budget 
Variances: 

Wholesale Base 
Provision for rate refund 
Retail Customer Growth 
Retail Customer Usage 
Industrial 
Weather 

Actual 

Key Points: 

$ 95.4 

$ 

3.0 
1.1 
0.9 

(0.1) 
(0.2) 
{2.8} 
97.3 

Electric margin was $1.9 million favorable to budget 
primarily due to wholesale base revenues. the provision 
for rate refund (favorable due to lower than anticipated 
revenues) and retail customer growth. partially offset by 
the impact of mild weather. Wholesale base revenues 
were favorable primarily due to the FPL 150MW contract 
extension ($1.2 million) and the new TECO contract that 
began in June ($1.2 million). . 

Prior Year 
Variances: 

Retail Customer Usage 
Wholesale Base 
Retail Customer Growth 
Provision for rate refund 
Industrial 
Weather 

Actual 

Key Points: 

$ 89.9 

$ 

6.8 
2.4 
2.0 
0.7 

(0.4) 
(4.1) 
97.3 

Electric margin was $7.4 million favorable to prior year 
primarily due to retail customer usage, wholesale base 
revenues and retail customer growth. partially offset by 
the impact of milder weather in the current year. 
Wholesale base revenues were higher primarily due to 
the new TECO contract which began In June 2004 
($1.2 million). 

Progress Energy Florida, Inc. 
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PEF Monthly Financial Review November 2004 

Electric Margin Analysis 
(Sase Revenues only) 


(Dol/ars In Millions· Presented on a Pre-tax Basis) 


Year-to-Date 

Budget 
Variances: 

Wholesale Base 
Provision for rate refund - 2004 
Retail Customer Growth 
Industrial 
Provision for rate refund - 2003 
Retail Customer Usage 
Weather 
Impact of Hurricanes 

Actual 

Key PoInts: 

$1,269.4 

18.5 
9.5 
7.8 

(1.4) 
(1.7) 
(8.7) 

(10.8) 
(11.8) 

$1,270.8 

Electric margin was $1.4 million favorable to budget year-to· 
date primarily due to wholesale base revenues, a favorable 
2004 rate refund provision (due to lower retail revenues) 
and retail customer growth, partially offset by the impact of 
Hurricanes Charley, Frances and Jeanne, the impact of 
mild weather and retail customer usage: Wholesale base 
revenues were favorable primarily due to the FPL 150 MW 
contract extension ($10.3 million), the new TECO contract 
that began in June 2004 ($7.3 million), higher New Smyrna 
Beach revenues due to an additional contract which began 
in March 2004 ($2.5 million), partially offset by lower 
demand charges on the SECI'83 contract ($2.1 million). 

Prior Year 
Variances: 

Retail Customer Growth 
Provision for rate refund 
Wholesale Base 
Retail Customer Usage 
Industrial 
Weather 
Impact of Hurricanes 

Actual 

Key Points: 

$1,221.8 

28.6 
23.6 
11.9 
6.5 
1.1 

(10.9) 

~ 
$1,270.8 

Electric margin was $49.0 million favorable to prior year-ta-date primarily due 
to retail customer growth, the provision for rate refund (in the prior year there 
was an $18.2 million adjustment to the 2002 revenue sharing accrual) and 
wholes-ale base revenues, partially offset by the impact of Hurricanes Charley, 
Frances and Jeanne and the impact of milder weather in the current year. 
Wholesale base revenues were higher primarily due to the extension of the 
150MW FPL contract ($4.2 million), higher SECI revenues ($1.6 million; due 
to new contract which began in April 2003 and higher demand charges on the 
'83 contract), higher New Smyrna Beach revenues ($2.3 million; due to 
additional contract which began in March 2004), higher TECO revenues ($3.4 
million; due to new contract which began in June 2004 versus previous 
contract which expired in April 2003) and higher Tallahassee revenues ($2.8 
million; due to an additional contract which began in June 2004), partially 
offset by lower FMPA revenues ($2.4 million; due to lower contractual 
demand). 

Progress Energy Florida, Inc. 
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PEF Monthly Financial Review November 2004 

Progress Energy Florida Legal Entity - O&M Budget Target Summary 

Year·To·Dat. ~ L650,11 Year-end Budgel 700,0 

600.0 ,;::--:!/' 
~ 500.0 ~, , ;;:-:::~ i5511 I.,-.., .- , .t 0400.0 

·t 

.' ,.. 
,. ? 

300,0~ ... .' 
~ 

~ 200.0Cl _.-,. 
100.0 

0.0 

" , -., , •. Novembe.2004 
Month-to:.:tate (S ODD's) ' I 

'-t..'- 4,1:1", ,", ?~}r u.:-;' ;-; ~~:1 
l 

,~ · r. ! -, - " J).rganlzatiol1 
". :,~ _. , 

~ -tf. 

Energy Supply· Nuclear Generation 

Energ~ Sueel~ • Power O~erations 
Carolinas ED - PEF Customer Service 

PEF Energ~ DellveQl 
Progress Ventures 

Commitled OS.M Challenge and Incentives 

;o.~._. --'.  CMR Os.t,1Jot.al. . - ~-.~ . .~- ...,~ 

-
Corporate Staff from Service Co 

I CMR ReguJated'O&M Total 

Pension Credit 

Other Affiliate Costs - Svc, Co, 

Other Affiliate Costs - Cor~, 

ECCR 
ECRC 

Recoverable Non-Fuet EXQenses 

Joint Owner Expenses/Other 
Less Payroll Taxes 

L , Net O&M l:egalEnUty Total ' \ 1: 

Florida Adiustments (Recove~ Clause Items!: 
ECCR & ECRC 

Other (Including Emissions Allowances) 

I Progress Energy Florida O&M Total (Base Recoverable) 

.. :t 

Budget" 

6,235 
14,245 

3,352 
11 ,302 

282 
(750 

, ~4;6l\6 
7,637 

. 4~;30,~ 

(271 

2,862 

3,747 

4,860 
1,294 

(723 
(1,334 

'.52,73Q 

(6,154 

, 46,584 

. ' . ' . " Fav/(Unfav)," .' 

' Actu,al Vat 

5,972 263 

11 ,928 2,317 

2,939 413 

11,933 (631 

204 78 
(750) 

' 1,690 

8,364 
,,32,9]6_ 

(727 

' 41 ,340 ' . 963 

(942 671 

2,992 (130 

6,674 -'2,927 
101 

1,662 
4.759 

(368 

1,231 (1 ,231 

(604 (119 
(1,161 (173 

""," ;'- 

(3,213)?S51g51 

(6,421 (267 
(1 ,231) (1,231) 

48,299 (1,715 

Var:% , B!ldg.t 

4% 81,807 

16% 138,109 

12% 39,477 
(6%) 134,067 

28% 3,186 
NM (8,114 

,-
3~8,532,," . 5'/, 

90,743(10%) 

' 2'/' 4.79275, 

218% (2,051 

(5%) 26,000 
(76%) 31,378 

2% 63,180 
(28%) 16,412 

NM 

21% ~,528) 
(13%) (17,063 

" , 588,603 (6%) 

(4%) (79,591 
NM 

0' (4%) 509,012 

Jan Feb Mar Apr May Jun Jul Aug Sep Ocl Nov Dec 

.': ..November 2004 '" J" ,I 
Year,to:<!ate (tOOO's) : ' '.' '. Year-end (S ooo's)' ,. 

, ,. ..' :', ' Fa\(/(Ul1fav) , f· , , " 

• Var ViI~o;. , Budget Projection Var Var% 
__4,4036,826 5%8% ~O?~,799 

4,280 153,381 150,3573% 3,024 2% 
40,1193,960 10% 43,425 3,306 8% 

10,400 148,428 141,4238% 7,005 5% 
400 13% 3,523 3,138 385 11% 

(8,114) NM (9,000 (9,000) NM -
. '{-,,752 5% 4i9;959 420,836 9,123 2% 

7,557 I 8% 98,771 93,280 5,491 6% , 
.' ;l5;309 , 

." Fav/(Uit,fav\ 

I 

.. ~ i4;116 ~ 14,~145'/, 526,730 " 3%" 
8,309 391% 12,127 (11,302 9,175 (391% 

260 1% 29,427 27,533 1,894 6% 
2,359 8% 36 ,627 31,656 4,971 16% 
7,474 12% 68,525 68,189 336 0% 

(2,497 ' (15%) 17,829 17,827 2 : 0% 
(6,074 NM NM 
(1,641 110;, (9,391) (9,391 0% 

-r2,026) (12%) H8,915) (18,377) (538 3% 

' .5'10 .31 ;473 . 650;7,05, 620,251 30,454 5% 

6%4,976 (86,354 (86,016 338 , 0% 
NMi6,073 NM-

32;570 6% , 564,351 : 534,235 , 30,116 5% 

~"tual 
74,981 

133,829 

35,517 

123,667 
2,786 

370,780 

83,186 -
453,966 

(10,360 

25,740 

29,019 

55,706 

18,909. 

6,074 
(6,887 

(15,037) 

557,130 

(74,615 
(6,073 

476,442 

Note: -Less Payroll Taxes' variances are deftned as Unfavorab/e/(Favorab/e), The "Less Payroll Taxes-/ine offsets the Impact of payroll taxes rnOected in the various line items ebove iI, in order to calculale Net RegUlated O&M. 
Payroll taxes arn rnported in the Othe.r Taxes line of the Income Statement. 

NM =not meaningful 

Progresl Energy Florida, Inc, 
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Progress Energy Florida (60) 

Capital 


November 2004 


$100 51,000 

$75 $750 

MontrJy Year-To-Date 
Expenditures $500 Expenditures 
in Millions 

$50 
In MIUlons 

$25 $250 

Jan Feb Mar A(X May Nov Dec 

o Monlh-Io-Dale Budgeln Monll>-Io-Dale Actual __ Year-Io-Dele Budgel -l:r Year4~D.te Actu.1 -{} Year-End 

-

54 

31-, 

Jun Jut Aug Sep Oel 

, , , , , , " " , ., . -
Noyemb.i (S 'OOO'i) _' Vaar-To.()ato ($ 000'0) " ~l: . J Yoilr-End ,($ OOO's) :" 

" 
YrO ViI( V,a.-),' 

;. , . 

VEYar -': ' 
" 

Budget Actual 
Var Va'-I, 

Budget 'Adual '''' , Charge to O,ganlzaUo" Budg~t ,_ p'?Joctlon 
Var:'/. 

Fav/(Unf....) Fa~I(~nfiv), F.v/(Unfa~) F..../(Unfav) , 
~~ . - Fay/(UnfaV) Fav!(Unfav) 

879 1883 (1004) j114 %) g618 10315 2303 18 % Enerav SUDoiv - Nuclear G_en_eration 13488 12929 537 4 % 

6393 6,173 221 3% 44,648 40656 3992 9% Energy SuPply - POVier Operalions 47,125 48669 456 1% 

147! 1 146 100 % 861 39 822 95 % Energy Delivery Carolinas 1,010 35 975 97 % 

18,502 22463 (39611 (21 '!o) 243905 224719 19166 8% Enerav Delivery Florida 263079- 252078 11000 4 % 

7367 3927 3440 47 % 111221 106,250 4971 4% Regulated Futur. GeneraUon 116,243 116263 (21) (0%) 

33.188 34 441 (\ 1'59) ( 3 ~,) 413.254 381979 31 275, eY, I Reauiatod CaDltal ' .w;.922 W 9T4_ 12948 3 'I. 

a 67 (67) (100 %) a 54887 (54 887) (lOa % Ma'or Slorm a 54400 (54400 (100 %) 

693 132 561 81 % 3692 (25391) 29084 788 % Regulated Ca ital Corporat. 4366 (18663) 23049 526 'I. 

(72) (115) 43 (59 %) (1033) 69 (J 10f) 107 % Joint OViner Exoenses (1103) , (1103) a 0% 

0 0 0 0% 0 660 (660) (100 ',I, Capital - Recoverable Environmenlal Cost Recoverv ' 0 (39) 39 100 0/, 

195 8 187 96 % 2,262 384 1899 63 % Pension (Less Cost Recovery) 2524 54 2470 98 CI/Q 

177~ 1111 663 37 % 15832 9412 6420 41 '10 AFUOC 17,657 6323 11334 64 % 

35878 35649 228 1 '4 434 027 421999 .1 2028 ' 3 '/. Nil RegUlated Calillal L~lI.a l Entity 464,386 .aB 947 (4,Sli ll /1%) 

161 42 119 74 % 1365 (41) 1405 103 % NOr>-Reoul.ted 1518 521 997 660/,'. ~2;:9s8 - -
N.t Capital Loga' Entity 

-
{3 s64 , (1~,)36039 .35691 348 ,1% ,42392 13434 3 % 465 9tJ4 .469 46iI 

, V",rl~nc. Gap ($ OOQ's) , 

YTO Va, 
Fav/(Unfav) Fa

''ye 'v., 
v/(Unfav) ' Gap 

2303 537 (1766) 

3,992 456 (3536)
I B22 I 975 154 

19186 11000 (8186) 

4971 (21) (4992) 

___ 31,275 12948 (18327) 

(54,887) (54 40()l 487 

29 084 23049 (6034) 

.J.ll02) 0 1102 

(660) 39 698 

1,899 2,470 571
I 

6420 11,334 4,913 

12,028 (4561\ [is 59.0) 

1405 997 (408) 

116,997)13,434 __ (3,564) 

NOTE: 

1. Energy Delivery Florida Budyels include an adjuslment for Revenue Construction, 

CO NFl[J ENTIt\L PEF-SR-I0058 
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PEF Monthly Financial Review 	 November 2004 

Capital expenditures 
November 30, 2004 - Actual vs. Budget 

• 	 Energy Supply is $11.3 million favorable primarily due to Regulated Future Generation, which was favorable $5.0M due to the spending on major equipment at 
Hines 3 (budget was based on estimates of contracts; however, tlnal contracts were more favorable than budgeted). Power Operations was $4.0 million favorable 
due to the retum of Tiger Bay parts to Inventory from CWIP. the timing of the Hines 1 outage and favorable fossil generaUon spending (primarily due to the timing of 
projects at Anclote and Bartow, partially offset by unbudgeted maintenance. regulatory and safety projects at the Crystal River fossil plant. net $0.6M favorable). 
Nuclear Generation was $2.3 million favorable due to the timing of fire protection spending. altemate AC power source projects, and various steam generator 
projects. 

• 	 Energy Delivery Is $19.2 million favorable due to lower installation costs for new customers and street lights ($7.1 M) primarily due to the timing of CIAC (contribution 
in aid of conslructlon) payments of $4.6M. favorable volume adjustment due to new customer growth ($6.4M) and the timing of various projects such as load growth, 
CTE, meters & transformers purchases and delay of base programs due to storms ($11.1 million). partially offset by DOT relocation projects and replace/refurbish 
costs ($5.2 million) and the ECIPIMICP payout ($1.7 million). Favorabllity Is signlflcanUy driven by costs shlftlng to major storm duty related to Hurricanes Charley, 
Frances, Jeanne and Ivan and Tropical Storm Bonnie. 

• 	 Major Storm is $54.9 million unfavorable primarily due to the accrual of estimated capital storm costs related to Hurricanes Charley ($37.5M), Frances ($9.4M), 
Jeanne ($7.4M) and Ivan ($0.1 M). 

• 	 Florida other is $36.5 million favorable primarily due to regulated capital corporate spending ($29.1 M, primarily due to the gas turbine loaned to GE) and favorable 
AFUDC ($6.4 million), which is currently only applicable to Hines 3 (the budget included other projects). 

• 	 Florida Energy Services consists of non-utility purchases and did not vary signlficanUy from budget. 

Progra.. Enargy Florida, Inc. 
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PEF Monthly Financial Review 	 November 2004 
Reconciliation between Capital CMR and Cash Flow 

J.1Contrt>M...rilJnce e""/yI!.I2004Wo...mbe, ~OO.f'{RfICOfI Cap CAfR 10 CF Nov.xhtJ~ 

(OOO~) 

Net capital per Capital CMR - Net Regulated Capital 

Gross property addHlons per cash IIow 

Add beck transfers 10 108 if Included In Gross addHions (COR/selvege transfers· no! Included on the CMR) 

Add beck slorm reserve (on CMR, non-cash on cash 1Iow) 

Subtract turbine loaned to GE (on CMR, non-cash on cash flow) 

Subtract change In presentation of COR/Saivege (Jan-Jun;lransfers not on CMR) 

Transfer of assets from Imrenlory (on CMR. non-cash on cash flow) 

Transfer of assets 10 invenlory (reversed from CMR In Oct, non-cash on cash IIow in Sept) 

Add back transfers 10 non-utility If Included In Gross edditlons (subtracted for CF additions, on CMR) 

Intercompany transfer of property nol on CMR 


Differenca 

hss:AFDC equily (included In Oparating Aclivily on CF) 

Remaining Difference 

Capax flow through CWIP 

Beginning CIR balance 

Add: 	Capital expenditures (from cash 1Iow) 
AFOC eqully (Cap expen per cash flow only includes AFOC debt) 
T ranslers 10 non-ulilily 

hss: 
Storm accrual (non-cash) 
ban of turbine 10 GE (non-cash) 
SeIDement of PTC lransfer (from 2003;includad as gross addHion at time of seIDement) 

Transfers 10 108 - salvage and removal 

CORlSalvage (Jan-Jun) shown as Gross Additions In ImresUng VB. Operating 

Transfer of essets 10 inventory (non-cash) 

hnd seles 

T ranslers 10 ulilily ptant in-sarvica 


Sublotal 

Ending CIR balance per balanca shea! 
Vrianca 

!'!.IlY:!!! 

35,649 

35,173 

35,173 

476 

(607) 

~31) 
-0.4% 

41Q.481 

35,173 
607 

o 
35,780 

(1.110) 

(114) 
(26.330) 
(27,554) 

418,708 
(1) 

0.0% 

IlL 

421,999 

408,512 
8.255 

54,400 
(29.584) 
(8,337) 
(6.200) 

o 
1.191 

(11,861) 
416.376 

5.623 

(5.145) 

478 
0.1% 

328.268 

408.512 
5.145 

62 
413.719 

54,400 
(29,584) 
(9.203) 
(4.496) 
(8.337) 

(19,018) 
(149) 

(306.903) 
(323,277) 

418,710 

418.708 
2 

0.0% 

ProgreA Energy Florida, Inc. 
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PEF Monthly Financial Review November 2004 

Energy Delivery - Florida 

1. Cost Status as of November 2004 

Class 

O&M I November 2004 
YTD 

YE Projection 

Capital I November 2004 
YTD 

$10.4 M favorable 

$7.0M 
favorable 

$19.2 favorable 

YE Projection I $11 M favorable (to be carried 
forward into 2005 due to capital 
backlog of customer requested 

• Payroll, Safety, and Training favorable due to storm $6.9 M 

• Tree Trimming favorable $3.2 M due to work backlog from storms 

• New Customer unit cost/CIAC $7.1 M favorable 

• Base programs and CTE behind schedule due to storms $5.9 M 
favorable 

• Load Growth Feeder work behind schedule $3.2 M favorable (timing 
and storms) 

Key ED-FL Initiatives 

SAIDI 80 
Preparation for 2005 rate case 
Franchise Agreements 

Progress Energy Florida, Inc. 
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PEF Monthly Financial Review November 2004 

Cost Status (as of November) 

Class Period Variance Explanation I 

O&M YTD $6.8 MUnder - $4.7 M - Facility contractor, materials, and mod reductions; security under runs; higher 
staff vacancy than budgeted due to overall NGG cost issues. 

- $0.4 M - Storm charges to PEF considered base (of the total $1.IM charged). 
- $1.7 M - Primarily severance under runs. 

Projection $4.4 MUnder - Continuing to evaluate projection. Anticipate another $IM in savings is probable. 

Capital YTD $ 2.3 MUnder - Steam Generator, Fire Protection, and AC power source contracts awarded later than 
anticipated. 

Projection $0.5 MUnder - Some roof repair work due to Hurricane Jeanne to be done in 2004 (and remaining in 
2005). 

Key Items Of Interest 
Hurricanes 

o 	 Charley - no major issues 
o 	 Frances - automatic scram due to loss ofoff site power of 230K v lines; some rainwater intrusion into Auxiliary Building 
o 	 Ivan - no major issues 
o 	 Jeanne - roof damage to 4 buildings estimated to be approximately $1.1M (Capital) plus other minor damage < $lOOk (O&M 

excludes storm preps and extra shifts required to be on site for shift changes) 

Progress Energy Florida, Inc. 
11 	

CONFIDENTIAL 
PEF-SR-lO063 



PEF Monthlv Financial Review November 2004 

Power Operations Group Update 


a Progress Energy 


Progress Energy Florida, Inc. 
12 

CONFIDENTIAL 
PEF-SR-lO064 



PEF Monthly Financial Review November 2004 

RCOUpdate 

Progress Energy 


Progress Energy Florida, Inc. 
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PEF Monthlv Financial Review November 2004 

Regulatory Update 


~ Progress Energy 


Progress Energy Florida, Inc. 
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PEF Monthly Financial Review November 2004 

Property and Plant Accounting Update 


~ Progress Energy 


Progress Energy Florida, Inc. 
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PEF Financial Review Meeting 	 November 2004 

Cost Status (as of November) 

, 	 ,
-' 	 " -) r ... ·" ... ~.,· '.~,'i:'•.::: -L •. ~-:",~~. ~.. • - ,.. ,~.l. I;;,,~;~; _" '- ~< '"...... ..Classification Period · Variance 	 - Explanation 

-

O&M-Corp Staff Regulated YTO $7.6M Under (8%) • Corp Comm - advertising campaign shifted to latter part of the year 
• IT&T - infrastructure 
• Svc Co Group Managed Acct - delay in settlement of workers comp 

claims 
• Miscellaneous under runs in labor and related costs, contract labor, 

meals/travel/other throughout the Svc Co 
• Offset by increased costs for Sarbanes-Oxley compliance 

YE $5.5M Under (6%) • Corp Comm - advertising favorability offset by unfavorability in non-
regulated O&M (not reported on CMR) 

• IT&T - infrastructure 
• Miscellaneous under runs in labor and related costs, contract labor, 

meals/travel/other throughout the Svc Co 
• Offset by increased costs expected for Sarbox compliance 
• True year end favorability approx $3.5M 

O&M-Affiiiate Costs YTO $O.3M Under • Favorability in executive benefits and insurance 
• Offset by unfavorability in depreciation, facility exit costs, income taxes 

and labor accrual (that reverses in subsequent month) 

YE $1.9M Under (6%) • Favorability in executive benefits and insurance 
• Offset by unfavorability in depreciation, income tax and workers 

compensation 

Other Business Issues 

• 	 Portion of YTO under runs expected to be consumed for advertising, Sarbox work, claim settlements, fees 
and strategic initiatives; however, it is expected that not all will be consumed 

Progress Energy Florida, Inc. 
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PEF Monthlv Financial Review November 2004 

Treasury Update 

Tom Sullivan 

~ .Progress Energy 


Progress Energy Florida, Inc. 
17 

CONFIDENTIAL 
PEF-SR-I0069 



PEF Monthly Financial Review November 2004 

Projection Rollforward 

Margin 
Retail Margin 

Provision for Rate Refund 0,7 
Other Retail Margin (2,5) 
TOTAL Retail Margin (1 ,8) 

Wholesale Margin 
Wholesale Base Revenue 0.8 
Unrecovered Capacity Purchases (0,3) 
TOTAL Wholesale Margin 0,5 

Total Margin (1,2) 

o 
Energy Supply 
Energy Delivery 
PEF Customer Service Center 
Corporate Staff/Affiliate Costs - Service Co 

Other Affiliate Costs - Corp 
Pension Expense / Credit 
Other 

Interest 
AFUDC 
Other 

Projection Variance 

i\4 ~~~~~~J~ 
", ~~)-lh'" /~....~-V ; :~.~! .. ~ .1~,.~~~:~;-},;~~:~:~. ',~._.,;~ ....::::. ~ '... ~_- ~'.~~' : ~ :' :~ ~ ~·::.~·t\;;~:~·-·~~l,,-1~:·~k~~~ 

(2 ,2) 
(2,0) 
(0.4) 
0.7 
0,5 
0.2 
1,8 

(1 ,5) 

(0,8) 
(0 ,5) 
0,0 

(1 ,3) 

(5 ,1 ) 

Progress Energy Florida, Inc. 
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PEF Monthly Financial Review November 2004 

Slgnlflcant and Unusual Transactions 

EnUty: Progress Energy Florida 
Date: 1171872004 
Preparer: Marcia ofMer 
Reviewer: LorfCross 
($ /n mil/10M) 

Reference Number 

Detailed Description ofTransaction: 
An adjustment will be made in November to decrease the line loss multiplier chargad 10 retail customers through the fuel adjustment clause for the period 1104-9104 from 1.00357 to 1.00097. Fuel 
expense charged to retail customers Is grossed up by the loss multiplier 10 compenstate for retail line losses which are higher than system average line losses. The multiplier is being adjusted to 
exclude stratified sales from the calculation. because the doDars to which the multiplier Is applied already exdude stratified sales. This change In methodology more accurately allocates costs 
between retail and wholesale average cost cuslomers. 

Accountlnll Guidance: 
Include discussion of accounting guidance governing transaction. if applicable and the "why" it was accounted for as it is reflected herein. 

Journal Entry Recorded (Include Tax Impacts): 

G/LAccount New Account? Account Description Financial Statement Line Amount Recorded Impact to Cash Flow 
Debit Credit (Use) ISource Line Item 

1861922 no Daf Fuel Exp 1104-12/04 Misc Def Debits (BS) 2,762,852 non cash accrual 
5572002 no Fl Def Fuel Expense Fuel (IS) 2,762.852 non cash accrual 

Transaction Recording Checklist: 
Does the entry require a regulatory to GMP adjustment? No 

Old the entry relate to or Impact prior years' operations? tf yes, has restatement been considered? No 

Is a prior year redass required In order 10 rellect current year presentation? No 

Does the accounting involve Significant management estimates and subjecUvily? No 

Was Accounting Policy & Research consulted on Accounting Treatment? No 

Is D&T sign-off requested prior to close? No 

Transaction Reporting Checklist; 
What GMP disclosure, if any, Is required? N/A 

What SEC disclosure, If any, is required? N/A 

Was Financial Reporting Consulted on Financial Statement Presentation? No. 

Was O&T consulted regarding the accounting or financial statement presentation? No. 

Progress Energy Florida, Inc. 
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PEF Monthly Financial Review November 2004 

INCOME STATEMENT VARIANCE ANALYSIS 
(Dollars In Thousands) 

Montl1 To Date 
November Variance Fav(Unfav) 

2004 vs. Budget vs. PlY Actual 

Operating Revenues 

Base Revenues $ 97,370 $ 1.935 A $ 7.444 E 

Fuel &PP Revenues - Recovery Clause 141.352 13.229 (1) 20.541 (1) 

Other Operating Revenues 29.555 S 1,750 F 

Total Operating Revenue. - Schedule A 268.277 18,192 ' 29.735 

Operating Expenses 

Fuel used In electric generation - Schedule B 97.843 (11.857) (1) (26.837) (1) 

Purchased Power - Schedule B 40,756 (2,140) (1) 7,101 (1) 

Operations and maintenance - Schedule C 55,951 (3,213) C 6.788 G 

Oepreclalilll1 &Amortization 23.568 (272) (1.574) H 

Taxes olher Ihan on Income 20.424 l5321 ~1.988l 

Total Operating Expenses 238.542 !18.014l (16.510) 

Pretax Operating Income 29,735 178 13.225 

Otl1er Income (Expense) 

Interest Income 7 (17) 

Olher. nel 740 (144) (779) 

Total Other Income (Expense) 747 __(161) (778) 

Interest Charge. 

Inleresl charges 10,403 (870) (1.334) J 

Allowance for borrowed funds used during construction (504) (151 ) (316) 

Tolallnterest Charges, net (1,021 l 

Income before Income Taxe. 20,583 (1.004) 10,798 

Income Tax Expense 5,459 1.015 D !4. 166l K 

Net Income 15.124 11 6.632 

Dividends on Preferred Stock 126 

Earnings for Common Slock $ 14,998 $ 11 $ 6.632-
(1J =These Items are passed through 10 the rate payer and therafore do not Impact aemings. 

YearTo Date 
Variance Fav(Unfav) 

2004 vs. Budget vs. PlY Actual 

$ 1,270.824 

1,636.512 

342.261 

3.249.597 

$ 1.417 

(13,006) 

13.720 

2,131 

L 

(1) 

M 

$ 49.030 

262.822 

34.455 

346.307 

T 

(1) 

U 

1,084.485 

524.346 

557.130 

256.446 

234.471 

2.656.878 

592.719 

41.201 

(41.416) 

31.473 

5.632 

8.767 

45.657 

47.788 

(1) 

(1) 

N 

0 

P 

(276,662) 

(917) 

20.219 

28,455 

(15,901l 

(244.806) 

101.501 

(1) 

(1) 

V 

W 

X 

48 

2.297 

2,345 

(139) 

(1,286! 

(1,425) 

Q 

(179) 

(220) 

(399) 

$ 

106,859 

l4.266) 

102,593 

492,471 

169,658 

322.813 

1.386 

321,427 $ 

298 

(1.442) R , 
p.144) 

45,219 

(16,8191 S 

28,400 

28.400 

(20,175) 

(3.126) 

(23.301) 

77,801 

(31.569) 

46,232 

$ 46.232 

Y 

Z 

AA 

Progre•• Energy Florida, Inc. 
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PEF Monthly Financial Review 	 November 2004 

INCOME STATEMENT VARIANCE ANALYSIS 


Month to date VI. Budget 

A. 	 Base revenues were $1.9 million favorable due to wholesale base revenues ($3.0 million), a favorable provision tor rate refund due to lower than budgeted revenues ($1.1 
million) and retail customer growth/usage ($0.6 million), partially offset by mild weather ($2.6 million) and Industrial revenues ($0.2 million). Wholesale base revenues were 
favorable primarily due to the extension of the 150 MW FPL contract ($1.2 million) and the newTECO contract ($1.3 million~ which were not budgeted. 

B. 	 Other operating revenues were $3.0 million favorable due to higher ECCRlECRC revenues ($1.1 million), franchise and gross receipt tax revenues ($0.9 million) and 
mfsmllaneous service revenues ($1.4 million). Franchise and gross receipls tax revenues are passed through to the applicable taxing authority and therefore do not impact 
eamlngs. ECCRlECRC revenues are collected from the ratepayer and offset expenses specifically Incurred on ECCRlECRC proJecls, and theretore do not Impact earnings. 

C. 	 O&M was $3.2 million unfavorable primarily due to other Affiliate Cosls ($2.9 million) and a higher allocation of Corporate Staff and Affiliate Cosls from Service Company ($0.9 
million; due to the fall corporate advertising campaign that had been budgeted tor eariier In the year). partially oflset by lower business unit spending in Energy Supply ($2.6 
million; primarily due to Fossil Ops which was $1.9 million favorable due to projecls at Crystal River which were canceled or delayed until 2005). Other Affiliate Costs were 
unfavorable due to the timing of payroll eccruals ($1.4 million). NR chargeofls related to uncollectibles ($0.6 million) and monthly benefit adjustmanls ($0.9 million; related to a 
true-up of ESIP based on updated projections). 

D. 	 Income tax expense was $1.0 million favorable primarily due to lower pre-tax income. 

Month to date VI. Prior Year 

E. 	 Base revenues were $7.4 million favorable primarily due to the retail customer growth/usege ($6.6 million). wholesale base revenues ($2.4 million) and the provision for rate 
refund ($0.7 million; due to a higher threshold than prior year), partially oflset by the Impact of mllderwaather in the current year ($4.1 million) and lower industrial revenues 
($0.4 mllllon~ Wholesale base revenues were higher primarily due to the new TECO contract, which began In June 2004 ($1.3 million) and higher Tallahassee revenues due to 
an additional contract which began in June 2004 ($2.0 million). 

F. 	 Other operating revenues were $1.6 million favorable primarily due to franchise and gross receipts tax revenues ($1.3 million) and higher ECCRlECRC revenues ($1.3 million). 
partially oflset by lower wheeling and transmission revenues ($0.6 million; due to a $1.1 million billing adjustment on the Reliant contract In the current year). Franchise and 
gross recelpls tax revenues are passed through to the appllceble taxing authority and therefore do not Impact earnings. ECCRlECRC revenues are collected from the ratepayer 
and oflset expenses specifically incurred on ECCRlECRC proJecls, and therefore do not Impact earnings. 

G. 	 O&M was $6.6 million favorable primarily due to lower business unit spending In Energy Supply ($3.5 million; primarily due to the timing of outages and maintenance projects). 
Other Affiliate Costs ($1.7 miRion; due to a true'-up of the ECIP accrual in the prior year based on projected payouts - $3.3 million. partially offset by NR charge -offs related to 
uncollectibles • $1.2 million) and the pension credit ($1.1 million). partially offset by Corporate Staff and Affiliate Costs from Service Company ($1.3 million; primarily due to 
higher depreciation expense due to an edJusted life of software - $0.7 million. nuclear premiums and credils - $0.3 million, and corporale advertising - $0.3 million). 

H. 	 Depreciation and amortization expense was $1.6 million unfavorable primarily due to higher depreciation expense In the current year due to property edditions (including $0.7 
million related to Hines 2). 

I. 	 Taxes other than on Income were $2.0 million unfavorable primarily due to gross receipts taxes ($1.0 million) and franchise taxes ($0.7 million). Franchise and gross receipts 
taxes are pass throughs and do not impact earnings. 

J. 	 Interest charges ware $1.3 million unfavorable primarily due to Interest on commercial paper and revolving credit agreements ($0.7 million; due to higher borrowings in the 
current year). 

K. 	 Income tax expense was $42 million unfavorable primarily due to higher pre -tax Income. 

PEF-SR-I0075 
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PEF Monthly Financial Review November 2004 

INCOME STATEMENT VARIANCE ANALYSIS 

Year to date vs. Budget 
L. 

M. 

N. 

O. 

P. 

Q. 

R. 

S. 

·Base revenues were $1.4 million favorable primarily due to wholesale base revenues ($18.5 million) and the provision for rete refund ($7.8 million favorable; due to lower than 
expected revenues and the impact of the hurricanes). partially offset by the Impact of Hurricanes Charley, Frances and Jeanne ($11.8 million) and the Impact of mild weather 
($10.8 million). Wholesale base revenues were higher due to the 150MW FPL contract extension ($1 0.3 million~ the new TECO contract which began in June ($7.5 million) 
and higher New Smyrna Beach revenues due to an additional contract which began in March ($2.5 million), partially offset by lower SECI revenues ($3.5 million; primarily due 
to lower coincident peak demand charges on the '83 contract- $2.1 million). 

Other operating revenues were $13.7 million favorable primarily due to ECCRlECRC revenues ($6.3 million), miscellaneous service revenues ($5.8 million), higher wheeling 
and transmission revenues ($2.9 million) and the GPIF award ($2.1 million), partialy offset by lower franchise and gross receipts tax revenues ($3.8 million). ECCRlECRC 
revenues are collected .from the ratepayer and offset expenses specifically incurred on ECCRlECRC projects, and therefore, do not Impact eamings. Franchise and gross 
receipts tax revenues are collected from the ratepayer and passed on to the applicable taxing authority, and therefore do not impact earnings. Wheeling and transmission 
revenues were favorable primarily due to an adjusted transmission billing to Georgia Power for service not previously billed ($1.0 million; which was subsequently paid in full) 
and transmission revenues on new contracts which were not budgeted. 

O&M was $31.5 million favorable primarily due to lower business unit spending In Energy Supply ($11.2 million; primarily due to nuclear labor and maintenance material 
expenses, as well as the timing of CT and fossil outage expenses) and Energy Delivery ($10.4 million; primarily due storm restoration costs associated with Hurricanes Charley, 
Frances and Jeanne as storm costs are charged to the storm reserve), the pension credit ($8.3 million; which includes a $4.2 million favorable actuarial adjustment), a lower 
allocation of Corporate Staff and Affiliate Costs from Service Company ($7.8 million), PEF Customer Service ($3.9 million; due to lower labor at the Customer Service Center 
due to vacancies and storm support as storm costs are charged to the storm reserve - $1.7 million, lower lease expenses due to the purchase of the Customer Service Center 
building and IT&T application related expenses) and Other Affiliate Costs ($2.4 million). Corporate Staff and Affiliate Costs from Service Company were lower primarily due to 
lower executive benefits ($3.5 million; due to a true -up of the PSSP plan due to lower stock prices, and forfeitures of restricted stock), lower payroll primarily due to vacancies 
($3.7 miillon), corporate communications expenses ($1.5 million; primarily to corporate sponsorships being budgeted here while actuals are recorded to donations - $1.3 
million), IT&T infrastructure costs due to restructuring ($2.1 million) and lower insurance ($1.7 million; due to lower nuclear premiums of $0.5 million, lower property insurance 
$0.5 million, and worker's comp claims of $0.8 million), partialiy offset by higher depreciation expenses related to an adjusted life of software ($2.5 million) and the labor accrual 
which is unbudgeted ($1.8 million). Other Affiliate Costs were favorable due to a $4.6 million favorable adjustmentto benefits expensed through the burdening process 
(primarily due to lower health insurance costs), a $2.7 million favorable actuarial adjustment to benefits (primarily OPEB), favorable AiR adjustments related to the reversal of 
prior year write-offs ($3.0 million), lower executive benefits ($1.0 million; primarily due to a true -up of the PSSP Plan due to lower stock prices - $0.7 million) and Bayboro exit 
costs ($1.0 million favorable; exit costs budgeted for the second quarter but not yet incurred), partially offset by service company accrued vacation which was reclassified from 
a regulatory asset to expense ($2.8 million), the timing of payroll accruals ($4.2 million), MICP/ECIP ($2.4 million unfavorable; primarily due to true-up of new estimate in 
October) and AiR charge-offs reiated to uncollectlbles ($1.4 million). 

Depreciation and amortization was $5.6 million favoreble primarily due to lower than budgeted depreciation on Hines 2 due to a longer life than budgeted ($4.2 million), a 
depreciation adjustment related to retirements ($1.3 million) and an adjustment related to the transfer of parts that should have been Inventoried ($1.3 million). 

Taxes other than on Income were $8.8 million favorable primarily due to property taxes ($ 5.0 million; due to a $4.5 million true-up of the accru!!1 based on actual notices 
received from taxing authorities), franchise taxes ($3.4 million) and payroll taxes ($2.0 milllon~ partially offset by the Florida regulatory assessment fee which was not budgeted 
for ($2.1 million). Frenchise taxes are pass throughs and do not impact earnings. 

Other, net was $1.3 million unfavorable primarily due to corporate contributions/donations ($2,3 million), AFUDC equity ($1.8 million; projects not qualified for AFUDC were 
included In the budget) and lower gains than budgeted on COLI based on market retums ($1.4 million), partially offset by non-regulated energy and delivery services income 
($2.0 million) and gains on the disposition of property ($1.1 million; primarily from the sale of land). Corporate contributions/donations were unfavorable due to corporate 
sponsorships being recorded here while the budget is included in O&M ($1.4 million) and the timing of the contribution to the Progress Energy Foundation ($0.6 million; entire 
annual donation made in March versus a budget of quarterly contributions. 

Allowance for funds used during construction - debt was $1.4 million unfavorable due to the budget including projects that are not qualified for AFUDC. 

Income taxes were $16.8 million unfavorable due to higher pre-tax income. 

Progress Energy Florida, Inc. 
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Financial Report 	 November 2004 

INCOME STATEMENT VARIANCE ANALYSIS 

Year to date va. Prior Year 

T. 	 Base revenues were $49.0 million favorable primarily due to retail customer growth/usage ($35.1 million), the rate refund provision ($ 23.6 million; In the prior year there was an 
unfavorable adjustment of $18.2 million to the 2002 revenue sharing accrual) and wholesale base revenues ($11.9 million~ partially offset by the $11.8 million unfavorable 
Impact of Hurricanes Chariey, Frances and Jeanne) and the Impact of milder weather In the current year ($1 0.9 mnllon~ Wholesale base revenues were higher primarily due to 
the extension of the 150MW FPl contract ($4.2 million), the new TECO contract which began in June 2004 ($3.4 million; prior contract expired in April 2003). higher SECI 
revenues ($1.6 million; due to new contract which began In April 2003 and higher demand charges on the '83 contract). higher New Smyrna Beach revenues ($2.3 million; due 
to additional contract which began In March 2004) and higher Tallehassae revenuas ($ 2.8 million; due to an additional contract wh 100 began in June 2004), partially offset by 
lower FMPA revenuas ($2.4 million; due to lower demand on the contract). 

U. 	 Other operating revenues were $34.5 million favorable prtmarlly due to ECCRlECRC ($14.6 million). franchise and gross receipts tax revenues ($13.6 million). miscellaneous 
sarvlce revenues ($4.2 million) and wheeling and transmission revanues ($2.6 million~ ECCRlECRC revenues are collected from the ratepayer and offset expenses 
specifically Incurred on ECCRJECRC projects, and therefore, do not Impact earnings. Franchise and gross receipts tax revenues are collected from the ratepayer and passed 
on to the applicable taxing authority. and therefore do not impact earnings. 

V. 	 O&M was $20.2 million favorable primerily due to lower businass unit spending in Energy Supply ($20.0 million) and Energy Delivery ($5.3 million; due to storm restoration 
costs associated with Hurricanes Charley, Frances and Jeanne - storm costs are charged to the storm raserve),the pension credit ($12.5 million; which includes the Impact of 
actuarial adjustments - a $4.2 million credit in the current year compared to a $2.7 million expense In the prior year) and PEF Customer Service ($5.2 million), partianyoffset by 
Other Affiliate Costs ($1.3 million) and a higher allocation of Corporate Staff and Affiliate Costs from Service Company ($5.2 million; due to a prior year reallocation of service 
company charges - $1.8 million, higher depreciation expense due to an adJustmentto the life of software - $3.2 million, and labor accruals - $1.1 million, parllally offset by 
favorable benefits of $4.8 million, due to PSSP adjustments as a result of lower stock prices and forfeitures of restricted stock). Included In Energy Supply in the prior year are 
the costs related to the nuclear outage, of which $16.1 million of costs were offset at the corporate level as the resarVe was reversad. After adjusting for the nuclear outage 
accrual In the prior year, Energy Supply was $3.9 million favorable and Other Affiliate Costs wera $14.8 million favorable primarily due to favorable net NR adjustments to 
correct prior year write-offs ($5.6 million). favorable payroll taxes of $3.4 million (payroll taxes ara offset In other). burden adjustments related to benefits ($4.6 million credit in 
the current year versue a $1.1 million expense In the prior year), a $2.7 million actuerial adjustment (primarily related to OPEB), an inventory obsolescence charge in the prior 
year ($2.4 million), lower MICPJECIP expense of $1.7 million and favorable executive benelits ($0.7 million; due to PSSP due to lower stoel< prices), partially ol'fset by accounts 
receivable charge offs of $4.5 million and the reclassification of the service company vacation accrual from a regulatory asset to expense ($2.8 million). AR charge-offs were 
recorded in PEF Customer Service in the prior year. 

W. 	 Depreciation and amorllzation expense was $28.5 million favorable due to the amorlization of the Tiger Bay purchased power contract ($46.6 million). which was fully amortized 
in September2003, partially ol'fset by higher depreciation due to property additions (including depreciation of $7.9 million on Hines 2 and distribution equipment ($5.7 million) 
primarily due to CTE capital projects. The amortization of the purchased power contract was passed through to the ratepayer and therefore did not Impact earnings. 

X. 	 Taxes other than on Income were $15.9 million unfavorable primarily due to gross receipt taxes ($7.4 million). franchise taxes ($6.3 million) and property taxes ($ 3.6 million), 
parllallyoffset by payroll taxas ($1.5 million). Franchise and gross receipts taxes are pass throughs and therefore, have no Impact on earnings. Property taxes were higher 
due to Hines 2. asset transfers from PTC, normal property additions and tax millage rate Increases. 

Y. 	 Interest charges were $20.2 million unfavorable primarily due to the amorllza60n of Interast on Income tax deficiency ($16 A million; in the prior year, amortization of the interest 
benefit was accelerated and realized completely In September, 2003 - $17.1 million vs. $3.7 million in the current year) and higher interest due to additional debt Issued in 
December 2003 ($3.5 million). 

Z. 	 AFUDC-debt was $3.1 million unfavorable due to Hines 2 being placed Into service In December 2003. 

AA. Income tax expense was $31.6 million unfavorable due to higher pre-tax income. 

Progress Energy Florida, Inc. 
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Financial Reeort November 2004 

(in thousands) 

ASSETS 

Utility Plant 
Electric utility plant in service 
Accumulated de~reciation 

Progress Energy Florida, Inc. 

BALANCE SHEETS 


November 30, 2004 va. December 31, 2003 


November 
2004 

December 
2003 

$ 8,329,952 
(2,944,975) 

$ 8,149,681 
(218701905) 

Utility plant in service. net 5,384,977 5,278,776 
Held for future use 7,921 7.921 
Construction work in progress 418,708 328.268 
Nuclear fuel, net of amortization 471400 691108 

Total Utilit!: Plant, Net 518591°°6 5.6841°73 

Variance 

$ 180,271 
{7410701 
106,201 

90,440 
{21,708) 
174,933 

0/0 

2.2% 
2.6% 
2.0% 
0.0% 

27.6% 
-31.4% 

3.1% 

Reference # 

1 

Current Assets 
Cash and cash equivalents 
Accounts receivable 
Unbilled accounts receivable 
Receivable from affiliates 
Taxes receivable 
Deferred income taxes 
Inventory 
Deferred fuel cost 
Pre~a:tments and other current assets 

Total Current Assets 

18.689 
201,691 
57,726 
12,848 

152,886 

297,188 
167,150 
191427 

927,605 

10.253 
190.621 
58,686 
7,391 

39,049 
230,499 
204,314 

5,310 
7461123 

8,436 
11,070 

(960) 
5,457 

152,886 
(39,049) 
66,689 
(37,164) 
141117 

181,482 

82.3% 
5.8% 

-1.6% 
73.8% 

-100.0% 
28.9% 

-18.2% 
265.9% 
24.3% 

2 

3 
15 

4 
5 
6 

Deferred Debits and Other Assets 
Regulatory assets 
Unamortized debt expense 
Nuclear decommissioning trust funds 
Miscellaneous other property and investments 
Prepaid pension cost 
Other assets and deferred debits 

Total Deferred Debits and Other Assets 
Total Assets $ 

394,592 
21,573 

450,555 
45,452 

230,547 
37,599 

1,1801318 
7,966,929 $ 

125,789 
24,634 

433,482 
39,541 

220,187 
5,881 

8491514 
7,279,710 $ 

268,803 
(3,061) 
17,073 

5,911 
10,360 
31,718 

3301804 
687,219 

213.7% 
-12.4% 

3.9% 
14.9% 
4.7% 

539.4% 
38.9% 
9.4% 

7 

8 

9 

Progress Energy Florida, Inc. 
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• Financial Report 

Progress Energy Florida, Inc. 
BALANCE SHEETS 

November 30,2004 va. December 31,2003 

November 2004 

November December 
(in 2004 2003 Variance % Reference # 

CAPITALIZATION AND LIABILITIES 

Capitalization 
Common stock equity $ 1,081,318 $ 1.081,257 $ 61 0.0% 
Retained Earnings 1,227.792 1.061.365 166,427 15.7% 
Com(1rehensive income (3,776} ~3,784l 8 -0.2% 

Total common stock equity 2.305,334 2.138,838 166,496 7.8% 
Preferred stock of subsidiary - redemption not required 33,497 33,497 0.0% 
long-term debt! net 11856,526 1,9031800 ~47.274l -2.5% 10 

Total Capitalization 4.195,357 4,076,135 119,222 2.9% 

Current Liabilities 
CUrrent portion of long-term debt 48,000 42,700 5,300 12.4% 11 
Accounts payable 278,355 160,634 117,721 73.3% 12 
Payable to affiliates 104,697 75,231 29,466 39.2% 13 
Notes payable to affiliates 117,469 362.976 (245,507) -67.6% 14 
Taxes accrued 19.781 (19,781) -100.0% 15 
Interest accrued 45.074 42,063 3.011 7.2% 
Short-term Obligations 368.270 368.270 100% 16 
Customer deposits 135.195 126.765 8,430 6.7%. 17 
Accrued taxes other than income 6,929 10.372 (3,443) -33.2% 
Other current liabilities 981327 751133 231194 30.9% 18 

Total Current liabilities 112021316 915,655 286,661 31.3% 

Deferred Credits and Other Liabilities 
Accumulated deferred income taxes 584,032 363,321 220,711 60.7% 19 
Accumulated deferred Investment tax credits 35,872 41,352 (5,480) -13.3% 
Regulatory liabilities 1.350.366 1.322,431 27.935 2.1% 20 
Asset Retirement Obligation 335,163 319.277 15.886 5.0% 21 
Other liabilities and deferred credits 2631823 241 1539 221284 9.2% 22 

Total Deferred Credits and Other liabilities 
Total Capltallzatlonand Liabilities 

215691256 
$ 7.966.929 

212871920 
..L7.279,710 

281 1336 
$ 687,219 

12.3% 
9.4% 

Progress Energy Florida, Inc. 
25 

CONFIDENTIAL 
PEF-SR-IOO79 



Financial Report 	 November 2004 

Balance Sheet Variance Analysis 
November 30, 2004 vs. December 31, 2003 

Assets 

1. 	 Net Utility Plant - Increase of $174.9 million is primarily due to property additions of $458.9M offset by depreciation and retirements. Property additions 
include Transmission projects $44.3M, Steam Production $26.2M and Distribution Ops and Support projects $183.7M, Nuclear Production $5.6M, Hines 3 
$94.4M and Hines 2 $12.5M. Retirements include the turbine loaned to GE ($29.6M). The decrease in nuclear fuel relates to amortization. 

2. 	 Accounts receivable - Increase of $11.1 million is primarily due to higher billed electric revenues In the current month versus December 2003 (billed electric 
energy sales ware approximately 16% higher) primarily due to higher fuel revenues and the timing of billing cycles. 

3. 	 Receivables from affiliates - Increese of $5.5 million is due to the timing of Intercompany settlements through the pay agent funding services. 

4. 	 Inventory - Increase of $66.7 million Is primarily due to the transfer of Tiger Bay equipment from CWIP to inventory ($6.2M), return of materials to Inventory 
associated with the Tiger Bay March 2004 outage ($10.9M), the transfer of fully paid eqUipment related to Hines from prepalds ($6.3M). the transfer to inventory 
related to a portion of the turbine that was not transferred to GE and was in CWIP ($12.8M), and an Increase in fuel inventory ($24.3M, primarily due to higher 
fuel prices in the current year versus prior year). 

5. 	 Deferred fuel costs - Decrease of $37.2M is due to the collection of approximately $186.9M of prior years' under recovered fuel costs as approved by the 
Public Service Commission and $149.7M under-recovery of current year fuel costs due to rising fuel prices. 

6. 	 Prepayments and other current assets .:... Increase of $14.1 million is primarily due to the S02 allowances ($14.7M, due to aliowance purchases at a 
significantly higher price than in the prior year). Higher prices are driven by higher demand in the market (higher fuel prices have caused some companies to 
use coal with higher S02 content, which requires more allowances) and lower supply (pending Clean Air legislation has caused many companies with surplus 
allowances to keep these al10wances versus selling them until legislation is final). 

7. 	 Regulatory assets -Increase of $268.8M Is primarily due to the reclassification of the stoom reserve ($263.9M. which includes $310.3M of Incurred hurricane 
costs partially offset by $46.4M of existing storm reserve) from Regulatory Liabilities to Regulatory Assets. This reclessificatlon was due to the accrued and 
incurred stoom costs for Hurricanes Charley, Frances, Jeanne and Ivan that caused the stoom reserve balance to result In a net deficit balance. 

8. 	 Miscellaneous other property and Investments - I\lcrease of $5.9 million is due to a $4.3M increase In net non-utility property (primarily due to the reclass of 
the PTC assets in March 2004 of $3.1 M net of accumulated depreciation) and $1. 7M due to an increase in the Rabbi Trust, which is used to fund the 
Supplemental Executive Retirement Plan (SERP). due to a $1.5M cash contribution in July 2004. 

9. 	 Other assets and deferred debits -Increase of $31.7 million is primarily due to the turbine loaned to GE ($29.6M). 
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Financial Report 	 November 2004 . 

Balance Sheet Variance Analysis 
November 30, 2004 vs. December 31, 2003 

Liabilities and Stockholder's Equity 

10. Long-tenn debt, net Decrease of $47.3 million Is primarily due to the reclassification of the $45.0 million bonds due 7/1/05 to current. 

11. Current portion of long-tenn debt -Increase of $5.3 million Is due to the payment of the $40.0M bonds due 7/1/04 and the reclassification of the $45.0M bonds 
due 7/1/05 to current In July 2004. 

12. Accounts payable - Increase of $117.7 million Is due primarily to the accrual of estimated costs related to Hurricanes Chariey ($37.9M), Frances ($35.0M), and 
Jeanne ($47.9M). 

13. Payable to affiliates -Increase of $29.5 million Is primarily attributable to the timing of pay agent funding serviCes and their Intercompany settlements. 

14. Notes payable to affiliates - Decrease of $245.5 million Is due to proceeds received from commercial paper were used to reduce the money pool balance. 
PEF's borrowing changed f!om Intercompany to external funding based on total company cash avaliablUty (see explanation #1S). 

15. Taxes accrued 1Taxes receivable - Decrease of $172.7 million Is due to the 2004 current tax benefit of $99.1 million and payments (net of refunds) of $76.8 
million, partially offset by the PGN tax benefit allocation of $3.6 million. The year to date current provision was reduced by approximately $232.5M as a result of 
deferring casualty losses associated with Hurricanes Chariey. Frances, Jeanne, and Ivan (see explanation #18). 

16. Short-tenn obligations -Increase of $368.3 million Is due to commercial paper borrowings ($143.3M) and draws on the revolving line of credit ($225.0M). 
External funds (versus Intercompany borrowings) were eccessed due to the decrease In available cash at a consolidated PGN level (funds that were pravlously 
available were used to pay a $500M medium term note which was retired In March 2004 at the holding company). The revolving line of credit wss utilized In 
place of edditional commercial paper as a strategy to transition Into a lower tiered commerdal papar market due to the reduction In PEF's credit rating. 

17. Customer deposits -Increase of $8.4 million Is due to new residential and commerdal customers and an additional deposit required from a large commercial 
customer due to a decrease In their credit rating. 

18. Other current liabilities -Increase of $23.2 million Is primarily due to the current year MICP/ECIP accrual ($21.9M), current deferred Income taxes ($18.5M. 
primarily due to under recoveries of fuel partially offset by unbllled fuel) and negative cesh balances at November 30. 2004 ($18.7M; the transfer funds between 
accounts did not happen until December 101

). partially offset by the payment of the 2003 retail rate refund which was accrued for In 2003 ($18.5M). the reversal of 
MICP/ECIP awards accrued for In 2003 ($22.1 M; actual peyouts were charged directly to appllceble business units) and the timing of payroll funding ($9M - at 
12131/03. the payroll was processed but not paid until 112104). 

19. Accumulated deferred Income taxes -Increase of $220.7 million Is due primarily to casualty losses associated with Hurricanes Chariey ($79.5M), Frances 
($90.7M), Jeanne ($57.9M), and IVan ($4.3M). Casualty losses are deducted for tax versus applied against the storm reserve for book, creating a deferred tax 
liability. 

20. Regulatory liabilities - Increase of $27.9 million Is primarily due to an Increase In property cost of removal ($55.1 M) which Is now classified as a regulatory 
liability VB. accumulated depreciation due to an SEC ruling effective December 2003 and the nuclear outage accrual for the 2005 outage ($9.5M), partially offset 
by the redasslflcatlon of the storm reserve balance ($46.4M) to regulatory assets (see explanation m'I above). 

21. Asset retirement obllgaUon - Increase of $15.9 million Is due to monthly accretion (approximately $1.4M per month). 

22. 	Other liabilities and deferred credits -Increase of $22.3 million Is primarily due to an additional environmental accrual for expenses Identified for ECRC 
remediation ($8.4M). an Increase In advance wholesale billings ($7.0M) primarily due to a $6.0M deposit received In August related to a wholesale customer 
(Mlrant. recelvad In neu of letterof credit). a derivative liability related to 011 derivatives In a toss posilion at November 30, 2005 ($5.7M) and current year accruals 
to record the unfunded retalillabllitv associated with medical benefits for retired employees ($5.4M). 
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Financial Reeorf November 2004 
Progress Energy Florida, Inc. 
STATEMENTS OF CASH FLOWS Month Month 
(In thousands) November November 

2004 2003 Variance % Reference 
Operating Activities 

Net income $ 15,124 $ 6,492 $ 6,632 76.1 
Adjustments to reconcile net income to net cash provided by operating activities: 

Depreciation and amortization 24.702 23.351 1,351 5.6 
Deferred income taxes and investment tax credits, net (5,130) 17,602 (22,732) (129.1) 
Deferred fuel cost 25,313 6,363 16,950 297.6 1 
Net decrease (increase) In accounts receivable 36,540 (22,001) 60,541 275.2 2 
Net (Increase) decrease in inventories (15,370) 3,546 (16.916) (533.2) 3 
Net increase in prepaids and other current assets (1,223) (1.651) 426 25.9 
Net (decrease) increase in accounts payable (32,416) 12.136 (44.552) (367.1 ) 4 
Net Increase (decrease) in customer deposits 3,043 (2.392) 5,435 227.2 5 
Change in income taxes. net 10,569 (4,459) 15.046 337.5 6 
Net decrease in other current liabilities 
Other 

(63,751) 
{60,123} 

(49.315) 
411 

(14.436) 
{60,5341 

(29.3) 
(14.726.5) 

7 
6 

Net Cash Used in O~eratlns Activities {60,702} f!19151 {52,787} (666.9) 

Investing Activities 
Property additions (35.173) (32.638) (2.535) (7.6) 
Nuclear fuel additions (418) (59) (359) (606.5) 
Other investing activities (38} (15} (23} (153.3) 

Net Cash Used in Investlns Activities {35!629} {32!712} {2,917} (8.9) 

Financing Activities 
Proceeds from issuance of long-term debt. net of fees 297.367 (297.367) (100.0) 9 
Net increase in short-term indebtedness, net of fees 15.270 15,270 10 
Net decrease (increase) in intercompany notes 106,615 (264.666) 373,261 141.0 11 
Dividends paid to parent (38,750) (38.750) 12 
Dividends paid on preferred stock (126) (126) 
Other financing activities 171128 (241) 17,369 7,207.1 13 

Net Cash Provided bl Financing Activities 1021137 321334 691803 215.9 

Net Increase (Decrease} In Cash and Cash Equivalents 5,806 {8,293) 14,099 170.0 


Cash and Cash Eguivalents at Beglnnlns of the Period 121883 11,520 1,363 11.8 


Cash and Cash E9uivalents at End of the Period $ 18,689 $ 3,227 $ 15,462 479.1 
= 
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• Financial Reeort November 2004 
Progress Energy Florida, Inc. 

STATEMENTS OF CASH FLOWS YTD YTD 

(In thousands) November November 


2004 2003 Variance "10 Reference 

Operating Activities 


Net income $ 322,813 $ 276,581 $ 46,232 16.7 

Adjustments to reconcile net income to net cash provided by operating activities: 


Depreciation and amortization 290,953 291,317 (364) (0.1) 


Net Cash Provided b~ O~eratln9. Activities 479,198 533,532 {54,334} (10.2) 


Deferred income taxes and Investment tax credits, net 268,724 (17,567) 286,291 1,629.7 1 

Deferred fuel cost 37,164 (156,139) 193,303 123.8 2 

Net (Increase) decrease in accounts receivable (14,543) 8,586 (23,129) (269.4) 3 

Net (Increase) decrease in inventories (39,264) 15,220 (54,484) (358.0) 4 

Net increase in prepaids and other current assets (14,117) (46) (14,071) (30,589.1) 5 

Net (decrease) Increase In accounts payable 30,867 37,276 (6,409) (17.2) 6 

Net increase in customer deposits 8,430 4,675 3,755 80.3 7 

Change in income taxes, net (178,317) 57,779 (236,096) (408.6) 8 

Net (decrease) increase in other current liabilities (13,170) 18,168 (31,338) (172.5) 9 

Other {220,342} {2,3181 {218,0241 (9,405.7) 10 


Investing Activities 

Property additions (408,512) (496,172) 87,660 17.7 11 

Nuclear fuel additions (418) (50,433) 50,015 99.2 

Net Cash Used in Investing Activities {41213701 {548,3391 135,969 24.8 


12 

Other Investin9 activities {3,440} {1,734) p.706} (98.4) 13 


Financing Activities 

Proceeds from Issuance of long-term debt, net of fees 1,053 936.121 (935,068) (99.9) 14 


Dividends paid on preferred stock (1,386) (1,386) 


Net Cash {Used In1 Provided bl: Financing Activities 158,392} 2,398 {60!790) 2,535.0 


Net increase (decrease) in short-term indebtedness, net of fees 368,270 (258,149) 626,419 . 242.7 15 

Retirement of long-term debt (42,700) (373,025) 330,325 88.6 16 

Net decrease in intercompany notes (245,507) (99,894) (145,613) (145.8) 17 

Dividends paid to parent (155,000) (203,273) 48.273 23.7 18 


Other finanCing activities 16.878 2,004 14,874 742.2 19 


Net Increase {Decrease} in Cash and Cash Egulvalents 8,436 {12!4091 201845 168.0 

Cash and Cash Equivalents at Beginning of the Period 10,253 15,636 (5,383) (34.4) 


Cash and Cash Equivalents at End of the Period $ 18,689 $ 3,227 $ 15,462 479.1 
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Financial Report 	 November 2004 

Cash Row Variance Analysis. Month 
November 30, 2004 vs. November 30, 2003 

1. 	 Net decrease In deferred fuel cost - Decrease of $19.0 million is due primarily to the collection in the current month of the prior years' under recovered 
fuel costs of approximately $18 million and $7 million over-recovery of current year's fuel costs, versus an over recovered position of $6.4 million in the prior 
year. 

2. 	 Net decrease In accounts receivable - Decrease of $60.5 milion Is primarily due to the timing of cash receipts and a decrease in sales of electric in 
November 2003 vs. October 2003 of approximately 7% versus a decrease In the current month versus October 2004 of approximately 12%. 

3. 	 Net Increase in inventories - Increase of $18.9M Is due primarHy to an increase In fuel stock in the current month ($17M) versus a decrease In fuel stock 
in the prior year ($5M). In the prior year there was a nuclear outage, which increased the bums of fuel stock, as compared to no nuclear outage In the 
current month. In the current month, Inventory increased primarily due to the Increase in fuel prices and delays of fuel shipments in the prior months due to 
the storms. . 

4. 	 Net decrease In accounts payable - Decrease of $44.6 million Is due primarily to a reduction in the accrual for storm costs as actual costs ware incurred 
($46M) and the timing of intercompany settlements. 

5. 	 Net Increase In customer deposits - Increase of $5.4M Is due to new residential and commercial customer deposHs (including an additional deposit 
required from a large commercial customer in the current month due to a decreased credit rating versus a reduction in the deposit required from this 
customer In November of the prior year). 

6. 	 Net Increase In Income taxes - Increase of $15.0 million is due to favorable pre-tax income compared to prior year, as well as timing differences. 
7. 	 Net decrease In other current liabilities - Decrease of $14.4 million Is primarily due to higher property tax payments In the current month versus prior 

year ($4.4M), timing of gross receipts tax payments ($6.0M) and a higher MICP/ECIP accrual in the prior year primarily due to a true-up of the estimated 
payout ($5.8M). 

8. 	 Other - Decrease of $60.5 million is primarily due to costs incurred related to storm restoration in the current month (excluding storm cost accruals) of 
approximately $54M and the timing of the capital portion of the labor accrual ($2.2M). 

9. 	 Proceeds from Issuance of long-term debt, net of fees - Decrease of $297.4 million Is due to the issuance of $300 million 5.10% Series bonds due 
2015, net of discount and debt costs, in the prior year versus no issuances in the current month. 

10. Net Increase In short-term Indebtedness, net of fees -Increase of $15.3 million Is primarily due to a $55M Increase of draws on the revolving credit 
agreement. partially offset by a decrease in commercial paper borrowings of $40M in the cUrrent month versus proceeds from Issuance of bonds In the prior 
year. The revolving credit agreement was used in place of commerciai paper as a strategy to transition Into a lower tiered commercial paper market due to 
the reduction In PEF's credit rating. 

11. Net Increase In Intercompany notes - Increase of $373.3 million is primarlly due to the reduction of money pool borrowings using the proceeds from the 
bond Issuance (noted In #9 above) In the prior year and an increase in money pool borrowings in the current month. The method by which PEF obtains 
financing (extemal vs. Intemal) is based on total company cash availability and needs. 

12. Dividends paid to parent- Increase of $38.8 million Is due to timing of dividend requirements to the parent. 
13. Other financing activities - Increase of $17.4 million Is due to the change in cash provided by checks drawn In excess of bank balances (due to transfer 

of funds between cash accounts did not occur until December 1, 2004). 

Progress Energy Florida, Inc. 
30 

PEF-SR-lO084CONFIDENTIAL 



" 


Financial Report 	 November 2004 .. 
Calh Flow Variance Analysis· YIP 
November 30, 2004 VI. November 3D, 2003 

1. 	 Deferred income taxes and Investment tax credits; net -Increase of $286.3 mUlion is primarily due to an increase in accumulated deferred Income taxes In the current 
year of $233M as a result of casuaHy losses related to Hurricanes Charley ($80M). Frances ($91 M). Jeanne ($58M). and Ivan ($4M) and temporary timing differences related 
to the under recovery of fuel In the current year ($64M). 

2. 	 Net decrease In deferred fuel cost- Decrease of $193.3 million Is due to the collection In the current year of prior years' under recovered fuel costs of approximately $187 
million and $150 million under-recovery of current year's fuel costs. versus an under-recovered position of approximately $156 million In the prior year. 

3. 	 Net Increase In accounts receivable - Increase of $23.1 million Is due primarily to an Increase In electric sales from December 2003 to November 2004 of 16% versus an 
increase In electric sales from December 2002 to November 2003 of 8% and the timing off intercompany settlements through the pay agent funding services. 

4. 	 Net Increase In Inventories -Increase of $54.5 million is due primarily to the return of materials to Invantory associated with the Tiger Bay March outage ($10.9M). the 
transfer of fully paid equipment from prepaids ($6.3M - related to Hines). 'partially offset by Issuances of inventory for use in service. Fuel stock increased $27M in the 
current year versus a decrease of $26M in the prior year (net change $53M) primarily due to the nuclear outage In the prior year which Increased bums of other fuel. In 
addition. December 2002 fuel levels were higher In anticipation of a bargaining unit strike, which caused a decrease In 2003 Inventory. 

5. 	 Net Increase In prepalds and other current assets -Increase of $14.1 million is due to an increase In the S02 allowances balances of $14.7M (primarily due to significant 
Increases in the price of allowances) versus lower purchases in the prior year. 

6. 	 Net Increase In accounts payable - Increase of $6.4 million Is due primarily to the timing of payagent funding services and their related Intercompany settlements and 
purchases, partially offset by payments to outside vendors. 

7. 	 Increase In customer deposits - Increase of $3.8M Is primarily due to customer growth (approximately 36k new customers In the current year versus prior year at 
November 30, 2004. 

8. 	 Change In Income taxes. net - Decrease of $236.1 million Is primarily due to timing differences related to casualty losses due to Hurricanes Chariey, Frances. Jeanne and 
Ivan (see explanation #1 above). 

9. 	 Net decrease In other current liabilities - Decrease of $31.3 million Is due primarily to the payment of a portion of the 2002 retail rete refund in the prior year ($16M) and 
higher negative cash balances versus prior year ($17M higher, due to transfer of funds between accounts did not occur until December 1. 2004). 

10. 	other - Decrease of $218.0 million Is primarily due to costs incurred related to storm restoration In the current year ($244M) and higher pension credits of $1 OM (as a result 
of actuarial adjustments). partially offset by an Increase In the nuclear outage reserve of $9M in the current year versus a reduction in the reserve of $1 OM in prior year due to 
the October 2003 CR3 outage, an increase In environmentaillabililies due to additional costs related to ECRC ($8M) and an MGP site ($3M) and an Increase of $6M related 
to a deposit received In August 2004 related to a wholesale customer (Mirant. received in lieu of a letter of credit). 

11. 	Property additions - Cash used decreased by $67.7 milion due primerily to lower expenditures in the current year as compared to the prior year for the Hines 2 complex 
($77M - Hines 2 was placed in service December 2003). Nuclear projects ($28M. primarily due to the reactor vessel head replacement project at CR3 in the prior year), and 
various Distribution projects ($18M). partially offset by higher expenditures in the current year for Hines 3 ($48M). 

12. Nuclear Fuel - Cash used decreased by $50.0 mUllon due to nuclear fuel purchases in 2003 related to the October 2003 nuclear outage. 
13. 	other Investing activities -Increase of $1.7 million Is primarily due to the contribution of $1.5M to the company-owned life insurance plan in the currant year versus no 

contribution In the prior year. 
14. 	Proceeds from Issuance of long·term debt, net of fees - Decrease of $935.1 million is due to two bond Issuances in February 2003 and one in November 2003 versus no 

Issuances in 2004. 
15. 	Net Increase In short-term Indebtedness. net of fees - Increase of $626.4 million Is due to additional commercial paper and revolving credit borrowing In 2004 (vs. 

Intercompany borrowing based on fund availabiHty at a consolidated level) as compared to bond issuances and proceeds from the sale of NCNG (which were borrowed 
through the money pool) in the prior year which were used to pay down commercial paper. 

16. 	Retirement of long·term debt· Decrease of $330.3 million is due to retirement of the $150 mUlion 8% bonds due 12122 and the maturity of the $70 million 61/8% bonds 
due 3103, the $110 milfion 6% bonds due 7/03 and the $35 million 6.6% notes due 7/03 versus maturity of the $40 million 6.69% notes due 7/04. 

17. Net decrease In Intercompany notes· Decrease of $145.6 million Is primarily due to the repayment of money pool borrowings In the prior year using the proceeds from the 
bond issuances (as Indiceted above) and the use of external funding through commercial paper and the revoiving credit agreement In the currant year (due to total company 
cash availability). 

18. Dividends paid to parent - Decrease of $48.3 mUlion Is due to lower dividend requirements from the parent. 
19. 	other financing activities -Increase of $14.5 million is due to the change In cash provided by checks drawn in excess of bank balances (primarily due to transfers of funds 

between cesh accounts In the currant month did not occur until December 1, 2004). 
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• Financial Reeort November 2004 
Progress Energy Florida, Inc. 
STATEMENTS OF CASH FLOWS 
(In thousands) 

CM Actual 
November 

2004 

CM Budget 
November 

2004 Variance % 
Operating Activities 

Net income 
Adjustments to reconcile net income to net cash provided by operating activities: 

Depreciation and amortization 
Deferred income taxes and investment tax credits, net 
Deferred fuel cost 
Net decrease in accounts receivable 
Net (increase) decrease in inventories 
Net (increase) decrease in prepaids and other current assets 
Net (decrease) increase in accounts payable 
Net Increase in customer deposits 
Change in income taxes, net 
Net (decrease) increase in other current liabilities 
Other 

Net Cash Used In O~eratins Activities 

$ 15,124 

24,702 
(5,130) 
25,313 
38,540 

(15,370) 
(1,223) 

(32,416) 
3.043 

10,589 
(63.751) 
{60.123} 
{60,702} 

$ 15,113 

25,528 
(2,724) 
15,159 

863 
4,700 

322 
1,417 

9.198 
(73,450) 

1,156 
{2,7181 

$ 11 

(826) 
(2,406) 
10,154 
37,677 

(20,070) 
(1,545) 

(33,833) 
3,043 
1,391 
9,699 

{61,2791 
{57z9841 

0.1 

(3.2) 
(88.3) 
67.0 

4,365.8 
(427.0) 
(479.8) 

(2.387.6) 
NM 

15.1 
13.2 

(5,301.0) 
(2,133.3) 1 

Investing Activities 
Property additions 
Nuclear fuel additions 
Other investing activities 

Net Cash Used in Investing Activities 

(35,173) 
(418) 

{38} 
(35,629) 

(34.016) 

(34,016) 

(1,157) 
(418) 

(381 
(1,613) 

(3.4) 

(4.7) 

FinanCing Activities 
Net increase in short-term indebtedness, net of fees 
Net increase in intercompany notes 
Dividends paid to parent 
Dividsrds paid on preferred stock 
Other financing activities 

Net Cash Provided bl. Financing Activities 

15,270 
108,615 
(38,750) 

(126) 
17,128 

102!137 

75,862 

(38.750) 
(378) 

36z734 

(60,592) 
108,615 

252 
17.128 
651403 

(79.9) 

66.7 

178.0 2 

Net Increase in Cash and Cash Eguivalents 5,806 5,806 NM 

Cash and Cash Equivalents at Beginning of the Period 12,883 13,002 {119} (0.9) 


Cash and Cash Eguivalents at End of the Period $ 18,689 $ 13,00_2 $ 5,687 43.7 
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.. Financial Report 
Progress Energy Florida, Inc. 
STATEMENTS OF CASH FLOWS 
(In thousands) 

Operating Activities 
Net income 
Adjustments to reconcile net income to net cash provided by operating activities: 

Depreciation and amortization 
Deferred income taxes and investment tax credits, net 
Deferred fuel credit 
Net increase in accounts receivable 
Net increase in inventories 
Net (increase) decrease in prepaids and other current assets 
Net (decrease) Increase in accounts payable 
Net increase in customer deposits 
Change in income taxes, net 
Net (decrease) increase in other current liabilities 
Other 

Net Cash Provided by Operating Activities 

Investing Activities 
Property additions 
Nuclear fuel additions 
Other investing activities 

Net Cash Used In Investing Activities 

Financing Activities 
Proceeds from issuance of long-term debt 
Net increase (decrease) in short-term indebtedness, net offees 
Retirement of long-term debt 
Net decrease in intercompany notes 
Dividends paid to parent 
Dividends paid on preferred stock 
Other financing activities 

Net Cash Used in Financing Activities 

Net Increase In Cash and Cash Equivalents 

Cash and Cash Equivalents at Beginning of the Period 

Cash and Cash Eguivalents at End of the Period 

YTDActual 

November 


2004 

$ 322,813 

290,953 
268,724 

37,164 
(14,543) 
(39,264) 
(14,117) 
30,867 

8,430 
(178,317) 
(13,170) 

(220,342} 
479,198 

(408,512) 
(418) 

(3,440) 
(412,370) 

1,053 
368,270 
(42,700) 

(245,507) 
(155,000) 

(1,386) 
16,878 

{58,392) 

8,436 

__1~253 

$ 18,689-

YTD Budget 

November 


2004 

$ 294,413 

288,670 
(35,718) 
176,388 

(3,363) 
(1,300) 
3,016 
6,343 

64,383 
(11,121) 
241501 

806,212 

(416,241) 
(265) 

(416,506) 

(55,362) 
(42,700) 

(135,132) 
(155,000) 

(1,512) 

(389,106) 

13,002 

November 2004 

Variance % 

$ 28,400 

2,283 
304,442 

(139,224) 
(11,180) 
(37,964) 
(17,133) 
24,524 

8,430 
(242,700) 

(2,049) 
{2441843) 
(327,014) 

7,729 
(153) 

(31440) 
4,136 

1,053 
423,632 

(110,375) 

126 
16!878 

331,314 

8,436 

121749} 

$ 13,002 $ 5,687 

9.6 

0.8 
852.3 
(78.9) 

(332.4) 
(2,920.3) 

(568.1) 
386.6 

(377.0) 
(18.4) 

(99~.3) 
(40.6) 1 

1.9 
(57.7) 

1.0 2 

765.2 

(81.7) 

8.3 

85.0 3 

(21.1) 

43.7 
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,. Financial Report 	 November 2004 

Cash Flow Variance AnalysIs - Month 
November 30, 2004 Actual vs. November 30, 2004 Budget 

1 	 Net cash used in operating activities - Increase in cash used of $58 million is primarily due to costs incurred related to storm 

restoration (excluding storm cost accruals). 


2 Net cash provided by financing activities - Increase in cash provided of $65 million is due to an increase in financing needs as a 
result of a decrease in cash provided from operations. 

Cash Flow Variance Analysis - YTD 
November 30, 2004 Actual vs. November 30, 2004 Budget 

1 	 Net cash provided by operating activities - Decrease in cash provided of $327M is primarily due to the lower than budgeted 
recovery of deferred fuel due to Increased fuel costs and costs incurred related to storm restoration (excluding storm cost accruals). 
The decrease in income taxes is due to timing differences related to casualty losses associated with the storms, and therefore these 
decreases are offset in deferred income taxes. 

2 	 Net cash used by Investing activities - Decrease in cash used of $4M is primarily due to the timing of spending at Hines 3. 

3 	 Net cash used by financing activities - Decrease in cash used of $331 M is primarily due to an Increase in financing needs as a 
result of a decrease in cash provided from operations. 

PEF-SR-I0088 
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,. PEF Monthly Financial Review November 2004 

Sales (mWh) end Revenues (OOO's) Schedule A 

MONTH YEAR·TD-DATE 

Actual va. Prior % va. Budget % Actual VI. Prior % vs. Bud~et . % 
SALES OF ENERGY (mWh) 
Residential 1,423,770 22,309 1.6 208.636 17.2 17,974,929 (34,782) (0.2) (277,175) (1.5) 
Commercial 991,681 33,718 3.5 2,882 0.3 10,793,112 121,083 1.1 (378.854) (3.4) 
Induslrial 345,734 (30,860) (8.2) (1,790) (0.5) 3,718,512 12,578 0.3 (57,107) (1.5) 
Governmenlal 269,740 10,537 4.1 10,216 3.9 2,790,151 55.561 2.0 (58,746) (2.1) 
Un billed Sales - Retail - note 1 (275,606) 137,837 NM (275,606) NM 30,751 72,416 NM 30,751 NM 

Retail Subtotal 2,755,319 173.741 6.7 (55,862) (2.0) 35,307.455 226.854 0.7 (741.131) (2.1) 
Sales for Resale· Non - Assoc 33,042 (51.128) (60.7) (29,250) (47.0) 982,355 89,974 10.1 121,280 14.1 
Sales for Resale· Mun • Pub • Other 342,082 114,556 50.4 225,760 194.1 2,927,191 710,450 32.1 1,287,907 78.6 
Sales for Resale· Interchange Power 24,037 (73,358) (75.3) (75,983) (78.0) 758,523 (46,696) (5.8) (278,477) (26.9) 
Unbilled Sales Wholesale· note 1 !25,939) 9,061 NM (25,9391 NM 103,738 37,626 NM 103,738 NM 

Wholesale Subtotal 373,202 (867) (0.2) 94,608 34.0 4,771,807 791,354 19.9 1,234,448 34.9 

Total Eners:t: Sale8 3,1281521 172,874 5.9~746 1.3 40,079,262 1,018,208 2.6 493,317 1.3 

ENERGY REVENUES (000'8) 

Rasidenllal $ 133,752 $ 9,938 8.0 $ 19,217 16.8 $ 1,676,906 $ 111,101 7.1 $ (25,939) (1.5) 
Commercial 72,336 10,133 16.3 57 0.1 785,581 102,211 15.0 (28,830) (3.5) 
Industrial 21,648 697 4.3 (656) (2.9) 232,263 29,896 14.8 (9,496) (3.9) 
Governmental 18,721 2,727 17.1 515 2.8 193,191 27,336 16.5 (6,291) (3.2) 
Unbltled Revenues· Ratall (1) (10,887) 2,608 NM (10,887) NM 449 9,648 NM 449 NM 
Provision for Retail Revenue Cap· 2004 (39) (39) NM 1,102 NM (5,413) (5,413) NM 9,491 NM 
Provision for Retail Revenue Cap. 2003 751 NM NM (1,658) 29,093 NM (1,658) NM 

Retail Subtotal $ 235,533 $ 27,013 13.0 $ 9,348 4.1 $ 2,681,319 $ 303,872 11.8 $ (62,274) (2.1) 
Sales for Resale • Non • Assoc 3,042 (2,435) (44.5) (1,563) (33.9) 73,328 7,643 11.6 1,097 1.5 
Sales for Resale· Mun • Pub· Other 17,765 7,174 67.7 11,787 197.2 142,247 31,481 28.4 60.972 75.0 
Sales for Resale· Inler Pwr 1,150 (2,263) (66.3) (2,423) (87.8) 31,158 (1,717) (5.2) (6,143) (20.7) 
Unbilled Revenues· Wholesale (1) 60 1,430 NM 60 NM (1,410) 1,537 NM (1,410) NM 

Wholesale Subtotal $ 22,017 $ 3,908 21.6 $ 7,861 55.5 $ 245,323· $ 38,944 18.9 $ 52,516 27.2 

Total Sales of Ele!;trh; Energy $ 257,550 $ 30,919 13.6 $ 17,209 7.2 $ 3,126,642 $ 342,816 12.3 $ (9,758) (0.3) 

Miscellaneous Revenues (2) 10,727 \1,183) (9.9) 983 10.1 122,955 3,490 2.9 11,889 10.7 
Total GAAP EI.ctrl!; Revenue 268,277 29,736 12.5 18,192 7.3 3,249,597 346,306 11.9 2,131 0.1 
Deferred Fuel Revenues 2,412 4,852 NM 2,412 NM (4,629) 5,438 (54.0) (4,629) NM 

Total Electric Revenues I!!r MOR $ 2701689 $ 341588 14.7 $ 201604 8.2 $ 312441968 $ 351,744 12.2 $ 121498! (0.1) 
Mol- Not moonlngfIA 

(1 JBudgoled numbeR Included unbllled by cI•••• 

(2) Includea wllHiIng ... _ ••• which _1hrough!he capacity cost """"""l' _. and GPIF .mOltlzalion. 

Bu. Rwenu, Analvsll ~ 
MONTK YEAR·TO-UATE 

AduaI va. Prloc % va. Budget' % AduaI w.Prloc % vs. BudgeI % 

a-~ $ 97,310 $ 7,444 8%$ 1,935 2% $ 1,27U,824 $ 49,030 4% $ 1.417 0% 

Fuoi and Capadly ~ .141,325 20,639 17% 13,202 10% 1,635.5l!1 263,612 19% (13.997) -1% 

OIher F'ass-l/r:ot.9l ~ 18,623 2,655 17% 2,040 12% 217,750 28,183 15% 2.475 1% 
OIherOperating R....... 10.960 (1,001!.. -8% 1,(115 10% 125,5Q2 5,481 5% 12,2311 11% 

ToIoI GAM' R-.ue $ 268;07 $ 29,7J6 12% $ 18.192 7% $ 3.249.597 $ 348,300 12% $ 2,131 0% 

'Indudes unllilled __• 

Progre•• Energy Florida, Inc. 
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PEF Monthly Financial Review November 2004 

Wholesale Revenue Analysis 
(fIIclud.a unbllfed I1IVfInuuJ 

(BaH Rewnuu In fhounndaJ 

Month 
Actual vs. Budget va. Prior Year 

MWh Base Rev. MWh Base Rev. MWh Base Rev. 

SECI 49,498 $ 1,581 (12,811) $ (226) (23,422) $ 4 

FPL 123,880 $ 2,484 88,366 $ 1,618 9,976 $ 397 

TECO 71,035 $ 1,150 71,035 $ 1,150 71,035 $ 1,150 

Other 104,750 $ 2,771 23,979 $ 506 14,900 $ 822 

Wholesale Rate Refund $ (SO} $ {60} $ 25 


Total 349,163 $ 7,926 170,569 $ 2,988 72,489 $ 2,398 


Year·to·Date 
Actual vs. Budget vs. Prior Year 

MWh Base Rev. MWh Base Rev. MWh Base Rev. 

SECI 1,004,537 $ 29,371 143,250 $ (3,492) 81,632 $ 1,607 

FPL 1,281,081 $ 24,986 641,877 $ 11,544 315,456 $ 4,366 

TECO 517,843 $ 7,542 517,843 $ 7,542 325,415 $ 3,398 

Other 1,209,823 $ 30,702 209,955 $ 3,210 115,547 $ 2,075 

Wholesale Rate Refund $ (301) $ {301) $ 468 


Total 4,013,284 $ 92,300 1,512,925 $ 18,503 838,050 $ 11,914 


Progress Energy Florida, Inc. 
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" PEF Monthly Financial Review November 2004 

Wholesale Revenue Analysis 

Key Points VI. Budget: 
Month 
FPL· favorable due to 150 MW contract extended from April 2004 through March 2005 ($1.2 million; contract extension is not included in the budget). 

TECO • favorable due to new contract which began in June (not budgeted). 

Year-to-date 
SECI • unfavorable primarily due to lower than budgeted coincident peak demand charges on the SECI '83 contract ($2.1 million) and the budget for the '95 contract. which 

includes transmission revenues ($1.5 million; actual transmission revenues are recorded to wheeling and transmission revenues). 


FPL • favorable primarily due to 150MW contract extension ($10.3 million). 


TECO favorable due to new contract which began in June. 


Other· favorable primarily due to higher New Smyrna Beach revenues due to an additional contract which began in March ($2.5 million) and higher Tallahassee revenues due to 

an additional contract which began in June 2004 ($2.0 million). 


th 
TECO • favorable due to the new contract which began in June 2004. TECO contract In the prior year expired on April 30, 2003. 

Year-to-date 
SECI • favorable due to higher coincident peek demand charges on the '83 contract ($1.4M) and a new SECI contract which began in April 2003 ($0.6M). 

FPL ·150 MW contract began in March 2003 ($4.2M) 

CO· favorable due to a new contract which began in June 2004. TECO contract in the prior year expired on April 30, 2003. 

ther· favorable primarily due 10 higher New Smyrna Beech revenues due to an additional contract which began in March 2004 ($2.3M) and higher Tallahassee revenues due to 
an additional contract which began in June 2004 ($2.8M). partially offset by lower FMPA revenues due 10 lower contracted demand in the current year ($2.4M). 

Progress Energy Florida, Inc. 
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;'1 PEF Monthly Financial Review November 2004 

Schedule C 

O&M BASE RECOVERABLE VARIANCE ANALYSIS * 
(Dollars in Thousands) 

MONTH Year-to-Date 

Amount vs. Budget vs. Prior Year Amount vs. Budget vs. Prior Year 


Energy Supply $17,900 $2,580 $3,496 208,810 11,106 $19,976 

PEF Customer Service 2,939 413 982 35,517 3,960 5,116 

PEF Energy Delivery 11,933 (631) (148) 123,667 10,400 5,291 

Progress Ventures 204 78 196 2,786 400 591 
Corporate Staff and Affiliate Costs from Service Co 11,356 (857) (1,282) 108,926 7,817 (5,160) 

Pension Expense (Credit) (942) 671 1,138 (10,360) 8,309 12,520 

Other Affiliate Costs '6,674 (2,927) 1,671 29,019 2,359 (1,320) 

O&M Challenge and Incentives (750) (8,114) 

O~her, Net {1,7651 {292} 122 {21,923} ~3,6671 {2,182} 
Total O&M Base Recoverable $ 48,299 {$1,715~ $6,175 $ 476,442 $32,570 $34,832 

• Excludf1S ECCR, ECRC. BaSf1 RecoVf1f8bie Fuel" Purcha88d Power and Recoverable Non-fuslBiCpfInSBS 

Variance - Current Month vs. Budaet: 

O&M expenses were $1.7 million unfavorable primarily due to Other Affiliate Costs ($2.9 million) and a higher allocation of Corporate Staff and Affiliate Costs 

from Service Company ($0.9 million; due tathe fall corporate advertising campaign that had been budgeted for earlier in the year), partially offset by lower 

business unit spending In Energy Supply ($2.6 million; primarily due to Fossil Ops which was $1.9 million favorable due to projects at Crystal River which were 

canceled or delayed until 2005). Other Affiliate Costs were unfavorable due to the timing of payroll accruals ($1.4 million), NR chargeoffs related to 

uncollectibles ($0.6 million) and monthly benefit adjustments ($0.9 million; related to a true-up of ESIP based on updated projections). 


Variance - Current Month ys. Prior Year: 

O&M expenses were $6.2 million favorable primarily due to lower business unit spending in Energy Supply ($3.5 million; primarily due to the timing of outages 

and maintenance projects), other Affiliate Costs ($1.7 million; due to a true-up of the ECIP accrual in the prior year based on projected payouts - $3.3 million, 

partially offset by NR charge-offs related to uncollectibles - $1.2 million) and the pension credit ($1.1 million), partially offset by Corporate Staff and Affiliate Costs 

from Service Company ($1.3 million; primarily due to higher depreciation expense due to an adjusted life of software - $0.7 million, nuclear premiums and 

credits - $0.3 million, and corporate advertising - $0.3 mUlion). 


Progress Energy Florida, Inc. 
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'! PEF Monthly Financial Review November 2004 

Schedule C 
O&M BASE RECOVERABLE VARIANCE ANALYSIS (con't) 

Variance - Year-to-Pate vs. Budget: 
O&M expenses were $32.7 million favorable primarily due to lower business unit spending in Energy Supply ($11.1 million; primarily due to nuclear labor and maintenance material 
expenses. as well as the timing of CT and fossil outage expenses) and Energy Delivery ($10.4 million; primarily due storm restoration costs associated with Hurricanes Charley. Frances 
and Jeanne as storm costs are charged to the storm reserve, partially offset by bargaining unit overtime - $1.9 million and a higher than budgeted ECIPIMICP payout - $1.1 million). the 
pension credit ($8.3 million; which includes a $4.2 million favorable actuarial adjustment). a lower anocation of Corporate Staff and Affiliate Costs from Service Company ($7.8 million). 
PEF Customer Service ($3.9 million; due to lower labor at the Customer Service Center due to vacancies and storm support as storm costs are charged to the storm reserve -$1.7 million 
lower lease expenses due to the purchase of the Customer Service Center building and IT&T application related expenses) and Other Affiliate Costs ($2.4 million). Corporate Staff and 
Affiliate Costs from Service Company were lower primarily due to lower executive benefits ($3.5 million; due to a true-up of the PSSP plan due to lower stock prices, and forfeitures of 
restricted stoCk), lower payroll primarily due to vacancies ($3.7 million). corporate communications expenses ($1.5 million; primarily to corporate sponsorships being budgeted here while 
actuals are recorded to donations - $1.3 million), IT&T infrastructure costs due to restructuring ($2.1 million) and lower Insurance ($1.7 million; due to lower nuclear premiums of $0.5 
million. lower properly insurance - $0.5 million, and lower properly insurance and worker's comp claims of $0.8 million). partially offset by higher depreciation expenses related to an 
adjusted life of software ($2.5 million) and the labor accrual which is unbudgeted ($1.8 million). Other Affiliate Costs were favorable due to a $4.6 million favorable adjustment to benefit 
expensed through the burdening process (primarily due to lower health insurance costs). a $2.7 million favorable actuarial adjustment to benefits (primarily OPEB), favorable AIR 
adjustments related to the reversal of prior year write-offs ($3.0 million). lower executive benefits ($1.0 million; primarily due to a true-up of the PSSP Plan due to lower stock prices 
$0.7 million) and Bayboro exit costs ($1.0 million favorable; exit costs budgeted for the second quarter but not yet incurred). partially offset by service company accrued vacation which 
was reclassified from a regulatory asset to expense ($2.8 million). the timing of payroll accruals ($4.2 million). MICPIECIP ($2.4 million unfavorable; primarily due to true-up of new 
estimate in October) and AIR charge-offs related to uncollectibles ($1.4 million). 

Variance - Year-to-Pate ys. Prior Year: 
O&M expenses were $34.8 million favorable primarily due to lower business unit spending In Energy Supply ($20.0 million) and Energy Delivery ($5.3 million; due to storm restoration 
costs associated with Hurricanes Charley. Frances and Jeanne - storm costs are charged to the storm reserve). the pension credit ($12.5 million; which includes the impact of actuarial 
adjustments - a $4.2 million credit in the current year compared to a $2.7 million expense in the prior year) and PEF Customer Service ($5.1 million). partially offset by Other Affiliate Costs 
($1.3 million) and a higher allocation of Corporate Staff and Affiliate Costs from Service Company ($5.2 million; due to a prior year reallocation of service company charges - $1.8 million, 
higher depreciation expense due to an adjustment to the life of software - $3.2 million. and labor accruals - $1.1 million, partially offset by favorable benefits of $4.8 million. due to PSSP 
adjustments as a result of lower stock prices and forfeitures of restricted stock). Included in Energy Supply in the prior year are the costs related to the nuclear outage. of which $16.1 
million of costs were offset at the corporate level as the reserve was reversed. After adjusting for the nuclear outage accrual in the prior year, Energy Supply was $3.9 million 
favorable and Other Affiliate Costs were $14.8 million favorable primarily due to favorable net AIR adjustments to correct prior year write-offs ($5.6 million). favorable payroll taxes of 
$3.4 million (payroll taxes are offset in other). burden adjustments related to benefits ($4.6 million credit in the current year versus a $1.1 million expense in the prior year). a $2.7 million 
actuarial adjustment (primarily related to OPEB). an inventory obsolescence charge in the prior year ($2.4 million), lower MICPJEC1P expense of $1.7 million and favorable executive 
benefits ($0.7 million; due to PSSP due to lower stock prices), partially offset by accounts receivable charge offs of $4.5 million and the reclassification of the service company vacation 
accrual from a regulatory asset to expense ($2.8 million). 

Progress Energy Florida, Inc. 
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O&M Reconciliation of CMR to Legal Entity 

Florida (60) 


October 

2004 


$80 $800 

Year-Ie-Dale 

-$600 

Monlhly 
$400 ExpeodiluresExpenditures 

in Millions 

5200 

Iin Millions 

-t~o 
Jan Feb Mar f><x May Jun Jul Aug Sop Oct Nov Dec 


D Month-Io-Oale BUdgetLJ Month-to-Date Actua! ... Year-to-Dale Budget *_ Year-Ie-Date Actual -D- Year-End Projection 


Oelober ($ 000'5) Vear·To-Oate ($ 000'5) Vear·End ($ OOO's) 

Budget Acluat 
Var Var% YTD Vai Var% 

FUNCTION GROUP I Budget 
I VE Va< 

Fav/(Unfav) Fav/(Unfav) Budge' Actual Fav/(Unfav) Fay/(Unf.v) . Projection Fav/(Unfay) 

7,869 6,304 1,566 20 % 75,571 69,009 6,562 9% Energy Supply - Nuclear Generation 90.202 66.311 3.892 

11.093 11.315 (221) (2%) 123,664 121,901 1.962 2% Energy Supply • Power Operations 153.381 150.649 2.732 

3,329 3,428 (99) (3%) 36.125 32.578 3.546 10 % Energy Delivery Carolinas 43,425 40.119 3,306 

10.948 7.211 3.731 34 % 122,765 111.733 11.032 9% Energy Delivery Ronda 148,428 142,761 . 5.668 

266 251 15 6 % 2.904 2,582 322 11 % Progress Ventures 3,523 3,404 119 

(716) I a (716) 100 % (7.364) a (7.364) 100 % Committed O&M Challenge I (9.000) a (9,000) 

32810 28515 4295 ~3% 353 865 337804 16061 5% CMR O&M Total 429 960 423.244 6717 

7640 6918 922 12 % 83106 74822 8264 10 % Service Co Corporate Staff Req 98771 9J 747 5024 

40650 35433 5217 13°/, 436.971 · 412626 24345 6% Reaulated O&M Total : 528731 516.990 .. .1.1741 

3695 6321 (2626) (71 %) 27 6311 22134 5497 20 % Affiliate Costs· Corp. 36627 31615 5012 

~(644) . (619) (25) 4% (5804 I (6375) 570 (10 % Joint Owner Exoenses (6991) (6991 0 

(259) (864) 605 (234 %) (1780 (9207) 7427 (417 % Pension (Less Cost Recovery & Joi~t Owner) (2127) (10459 I 6.332 

2869 2845 24 1% 23141 22 748 393 2% Affiliate Costs - Sve. Co. 29427 26459 968 

. (1365) I (854) (511 ) (37 %) (157JO (13676) (1854 (12 % Pavroll Taxes (18915) (18459 (456) 

44946 42269 2677 6% 464 428 428076 36353 8% BaSI!! Recoverable O&M 568 752 541156 25596 

0 1588 (1588) (100 %) a 2607 (2607) (laO % Non-Fuel Exoenses - Recoverable 0 0 0 

5604 5339 265 5% 58320 50 947 7373 J3 %:0 EnerQY GonservaUon Clause 68525 68 189 336 

1430 1965 (555) (39 %1 L 15 I 17 17 246 l2129) (14 % Environmental Cost Recovery 17829 17 827 I , 

0 489 (489) (100 %) II 0 2329 (2329) (laO % Recoverable Cost Maritime Security 0 0 0 

7034 9401 (2366) (34% I 73437 73129 J08 0% Pass Through Expenses 88354 86017 337 

51 ,980 51 ,662 318 I 1% I 537,865 501,179 36,666 7% Net Regulated O&M Legal Entity Total 653,106 627,173 25,933 

Variance Gap (S ~OD's) 

Var% YTD Var VE Var 
Gap

Fav/(Unfav) Fay/(Unfav) Fav/(Unf~v) 

4 % 6.562 3.692 (2.670) 

2% 1.962 2.732 770 

8% 3.546 3,306 (240) 

4% 11,032 5,668 (5.364) 

3% 322 119 (203) 

100 'j, (7,364) (9.000) (1 ,636) 

2% 16061 6717 (9344.1 

5% 8264 5024 (3260) 

2% 24345 11741 (12,604) 

14 % 5497 5012 (466) 

0% 570 0 J57Ql. 

(392 %) 7427 8332 905 

3% 393 968 575 

(2%) (1854) (456 1398 

5 'I. 36353 2S 596 (10756) 

0% (2607) a 2607 

0% 7373 336 (7037J. 

o 1'1/" (2129) I 2130 

0% (2329) 0 2329 

0% I J08 337 29 

4% ! 36,686 25,933 (10,753) 

NOTES: 
1. Service Co Corporate Staff Reg represents portion of Service Company costs that are allocated to regulated utilities. Does not indude Service Co Corporate Staff Utility Non Reg. 
2. "Less Payroll Taxes" variances are defined as UnfavorableJ(Favorable). The "Less Payroll Taxes" line offsets the impact of payroll taxe-5 reflected in the various ~ne items above it in order 10 calrulate Net Regulated O&M. Payroll T ax.es are reported in the Other T ax.es", 
one of the Inrone Stalemenl 1\ ~ . t 1 '1 . '1 

, I ' 
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Progress Energy Florida (60) 
Capital 

October 2004 

$100 000 

$7 so 

Monlhly 
Expend/lures 
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. ~ 32 · 
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$500 

'so 

Year·To-Dale 
Expenditures 

in Millions 

O' Month-la-Dale BUdgelO Month-la-Dale Actual ..Vear-Io-Dale Budgel -l:r Vear-Io-Dale Actual -G Vear-End Projeclion 

Budgel 

1123 

2396 

90 

19937 

6032 

29579 

0 

698 

(92) 

0 

192 

1721 

32098 

133 

32231 

Oclober (S OOO-s) 

Actual 
Var 

FaY/(Unlay) 

1603 (480) 

2095 301 

2 88 

15259 4678 

12272 (62401 

31231 , .... 11 6521 

420 14201 

(3800\ ! 4498 

553 I 16461 

(5) 1 5 
, 

5 L 188 

1,059 662 

29463 2634 

0 133 

29463 2767 

Voar-To-Oete (S 000'5) Year-End (S 000'5) 

Var-/. 
Aclual 

YTO Var Va,./, 
Charge To OrganiZation Budget Projection 

YE Var Va,./. 
FaY/(Unlay) Budget FaY/(Unlay) FaY/(Unlav) Fav/(Unlav) FaY/(Unlav) 

(43 % 11740 8432 3308 28 % Enerav SUDOlv - Nuclear Generalion 13466 12926 539 4 % 

13 % 38255 34483 3772 10 % EneraY Supplv - Power Operations 47125 46228 898 2% 

97 % 715 39 676 1 95 % Eneroy Deliverv Carolinas 1010 35 975 97 % 

23 % 225403 202256 23147 10 % Enerov Deliverv Florida 262187 255477 6710 3% 

(103 % 103854 102322 1531 1% Regulated Future Generation 116243 116263 (21) (0% 

". (6_';,1 379966' '- 347,5j2 -- 32.434 " Redulated'.CaDltai 9101 .. :2 I).9'1. .. 440 030 . 430 929 

lIDO % 0 54820 (54 820) (100 % Ma or Storm 0 54400 154 4001 1100 % 

644 % I 2999 1422251 45223 1508 % Reoulaled Capilal Corporale 4386 (186631 23049 526 % 

699 %1 1961\ 184 (1145) 119 % Joinl a.mer Expenses 111031 11103\ 0 0% 

100 % II 0 680 16801 1100 % Capital . Recoverable Environmental Cost Recovery 0 1391 39 100 • 

I Pension lLess Cost Recovery} 98 % 2088 376 1712 82 % 2524 54 2470 98 % 
II 

11.334 64 %38 % 14058 8301 5757 41 % AFUDC 17657 6323 

! 8 'I, 398150 369648 2850.1 7'i, 
.:....

Net Reli~l.t;;dCaplf., Leg.' Entity 
-l. " 4630494 -471.902 _ ,. f84081 12,% 

100 % 1204 (82) 1286 107 % Noo-Regulated 1518 521 997 66 % . , 

. 399353 . ;'369.566 
_ ; _." .J ' 'f' .. _.' . 174111 . 12%9'1, ~ 29787 '7. '/. . Net Capital Lea.f Entl tv · 465012 4n423 

Vanahce Gap (S OOO's) 

YTD Var 
Fay/eUnlay) 

YE Var 
FaY/(Unlay) Gap 

3308 539 (2766) 

(2 B74)3772 89B 

676 975 299 

23147 6710 (16438) 

1531 (21) (1552) 

32434 , 9101 (23333) 

(54 8201 154 4001 420 

45223 23049 1221741 

(1145) 0 1145 

(660) 39 698 

7581712 2470 

5757 ' 11334 5577 

28,501 , l8,4oai 1369091 

1286 997 f289 

29'781 _ .17041.11 . 137198 

NOTE: 

1. Energy Delivery Florida Budgets lndude an adjustmenl for Revenue ConSlruction. 
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O&M Reconciliation of CMR to Legal Entity 

Florida (60) 

November 


2004 


Monthly 
Expenditures 
in Millions 

$4 

$20 

$400 

$200 

Year-To-Date 
Expenditures 

in Millions 

Jan Feb Mar f¥ May Jun Jul Aug Sop Oct Nov Oec 


D Monlh-to-Oate Budget(!:] Month-Io-Date Actual ... Year-to-Oate Budget -l:r Year-to-Date Actual -Q- Year-End Projection 


Budget 

6,235 

14,245 

3,352 

11,302 

282 

(750) 

34,667 

7637 

42304 

0 

3747 

(522) 

(271) 

2860 

(1334) 

46784 

a 
4860 

1294 

a 
6154 

52,938 

November (S 000'5) 
,------

Var
Actual 

Fav/(Untavt 

5,972 263 

11,928 2,317 

2,939 414 

11,933 (632) 

204 n 

0 (750) 

329n 1690 

8364 (727) 

41341 983 

0 0 

6594 (2648) 

(6JO) 10B 

(862) 591 

2992 (133) 

(1161) (172) 

48282 (1499) 

0 0 

4759 1QJ I 

1662 (368) , 

1256 I (1256) 

76n (1523) 

55,951 (3,013) 

Var% 
Fa.v/(Unt.v) Budget 

4 Clio 61,807 1 

16 % 138,109 I 

12 % 39,4n 

(6%) 134,067 

27 % 3,186 

100 % (8,114) 

5 '/0 388,532 

(10 % 90 74'3 

2Yo 479,274 

0% 0 

{76 % 31378 

(21 0/, (6326 

(218 %) (2051) 1 

(5%) 26000 
(13 %) (17 06:)) 

(3%) 511,212 

0% I 0 

2 % L 63180 

(28 %) 1 16412 

(100 %l 0 

(25% 79591 

(6%) 590,803 

Year-To-Dat. (S OOO's) Year-End (S OOO's) 

YTO Var Var-J, 1 YE Var ViJro/.
Actual Fav/(Unt.v) Fav/(Untav) FUNCTION GROUP Budget Projection Fav/(Untav) Fav/(Untav) 

74,981 6,826 8% Energy Supply. Nuclear Generatioo 90,202 85,799 4,403 5% 

133,829 4,279 3 % Energy SUpply - Power Operations 153,381 150,357 3,024 2% 

35,517 3,960 10 % Energy Delivery Carolinas 43,425 40,119 3,306 8 '/0 

123,667 10,400 8% Energy Delivery Florlda 148,428 141,423 7,005 5% 

2,786 400 13 % Progress Ventures 3,523 3,138 385 11 % 

0 (8,114) 100 % Committed OtoM Challenge (9,000) 0 (9,000) 100 % 

370781 17751 5% CMR O&M Totat 429 960 420836 9124 2'1. 

83186 7557 8 % Service Co Coruorate Staff Rea 96771 93280 ' 5491 6% 

453,967 25307 5% Regutated O&M Total 528731 514116 .14.,615 3.'h 

0 0 0% Ma"or Storm 0 11 {11l {100 % 

28728 2.650 8 % Affiliate Costs - Corp. 36627 J080B 5819 16 % 

(7004) 678 (11 % Joint OMler E,penses (6991) (6991 0 0% 

(10069) 8018 (391 % Pension (Less Cost Recovery & Joint Owner) (2127) (10454 8327 (392 % 

25740 260 1 % Affiliate Costs - Svc. Co. 29 427 27533 1894 6% 

. (15037) (2026 (12 % Payrol1 T.,es (18915) (18388) (527) (3% 

476,358 34,854 7a;. Base Recoverable O&M 586 752 536 636 30117 5% 

2607 (2607 (100 % Non-Fuel Expenses - Recoverable 0 0 0 0% 

55706 7474 12 % Energy Conservation Clause 68525 68189 336 o CI/O 

18909 (2497 (15 % Environmental Cost Recoverv 17829 17827 1 0%, 

3584 (3584) (100 % Recoverable Cost Maritime Security 0 a 0 0% 

80805 (1214) (2% Pass Through Expenses 86354 86 017 337 0% 
557,130 33,673 6% Net Reguta,te,<l O&M_ Legal Entity Total 653,106 622,652 _._.lO.~ 5 I/o 

I Varlance Gap (S 000'5) 

.I YTO Var JI YE Var 
Fav/(Untav)1Fav/(Untav)

1 ' . 
6,826 4,403 

4,279 3,024 

3,960' 3,306 

10,400 I 7,005 

400 385 

(8,114) (9,000) 

17751 9124 

7557 5491 

25307 .14.,615 

0 1 (11 I 
2650 1, 5819 

678 0 

8018 8327 

260 18g.1 

(2026) (527 

34854 30117 

(2607) 0 

7474 336 

(24971 1 

(3564) 0 

(1214) 337 

33,673 30,454 

Gap 

(2,422) 

(1,255) 

(6,54) 

(3,395) 

(15) 

(886) 

(8627) 

(2 006~ 

(10692) 

(11) 

3169 

(678) 

J09 

1634 

1500 

(4737) 

2.607 

(7138) 

2498 

3584 

1551 

(3,219) 

NOTES: 
1. Service Co Corporate Siaff Reg represents p.ortioo of Service Company costs 'thai are allocated \0 regulated utilities. Does not indude Service Co Corporate Staff ulmty Non Reg. 
2. "Less Payroll Taxes" variances are defined as Unfavorablel(Favorable). The "Less Payroll Taxes" line offsets the impact of payroH taxes renacted in the various ~ne items above it in order to c:aIOJlate Net Regulated' O&M. Payroll Taxes are reJX>f1ed in the Other Taxes 
line of the Ino::me Statemenl 
3. Projoction is system data. As requested by Financial P1anning, business units provkied the folJo""";ng off-system projection uJXIales on December 3rd: Servioe Co Corp Staff Reg $91M, r~e~1f~;II~'t'~~t-l:~t35M' increase of $4M: Joint Owner 
Expen.os (6M), decrease of S1M. 

.j ..) I \ r "~ t-I ~ I H 
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Capital 


November 2004 


Budget 

879 

1 6393 1 

147 
I 

18502 

7367 

33288 

0. 

693 

_ (72) 

0. 

195 

1774 

35878 

161 

36039 

$100 

75 , 

25-

35 36 36 

;1--
.~~ '11 

~:. 
I I~ ~'1: 

I .·•. ~IIill fii-H=l-fwte:.. j .. 1'.:- \ .1
L~ 

-----. --- -r ,- -, 

$1.= 

, $750 

Mcnltlly Year-To-Date 
Expendilures Expenditures 
in Millions in Millions 

Jan Feb Mar I>fr May Jun JlA Aug SOl' Oel Nov Dec 

10 Monlh·lo-Date Budget[J Monlh4o-Date Actual ... Vear-Io-Date Budget -l:r Vear-Io-Date Actual -0 Vear·End Projeclion 

November (S 001)'0) I, 

A t I Var Var% I 
c ua Fav/(Unfav) Fav/(Unfav) 

1883 . (1 (04) (114 %) 

6173 221 3% 

1 146 100 % 

22463 (3961) (21 %) 

3927 3440 47 % 

34447 (1159) . (3%) 

67 (67) (10.0. %) 

132 561 81 % 

(115) 43 (59 %) 

0. 0. o "/0 

8 187 96 % 

1111 663 37 % 

35649 228 .- .1 y, 

42 119 74 % 

35691 . . , 348 ;1%. 

V••r-To-Date (S· OOO's) ""': --~- Yellr·End '($ :001)'1) 

- . YE Var ViiI'"!. . 
Budget . Actual 

YTD Var Var% 
Ch.rge To Organlzallon '.' Budget ProJectlt.nFav/(Uilfav) Fav/(U"fav) .. Fav/(Unfav) F.vt(~nfa;') 

12618 10. 315. 230.3 18 % EnerQV Suppl - Nuclear Generation 13466 ' 12929 537 ,AY

44648 40.656 3992 9% Energy Supply - Power Operations 47125 46669 456 1 % 

861 39 B22 95 % Enerav Deliverv Carolinas 1 DID 35 975 97 % 

243905 224719 19186 8% Energv Deliverv Floods 263 0.79 2520.78 11 = 4% 

111221 106 250 4971 4% Regulated Future Generalion 116,243 116,263 (21j (0%) 

.4d,i54 . 381.919 31.215 '. ~. ~ . .....B -I. .... ;:~ . .~ 
• Reaulated CaDltal . 

... 
4,40.922 -. qr.97J, 

~ 

::-'1 - 12948 3% 

Q 54 887 (54 887) (100. %) Malor Siorm 0 54400 (54 400) (100 %) 

3692 (25,391) 290.84 788 % Reculaled Caoital Coreorate 4386 (18663) 23049 526 % 
(10.33) , 69 (110.2) 10.7 % Joinl OMIer Expenses (1103) (1103) 0 0 % 

0. 660 • (660) (10.0 %) Capilal - RecoverablD Environmental Cost Recovery 0. (39) 39 10.0 % 

2282 384 1899 83 % Pension (Less Cost Recoverv) 2524 54 2470.. 9B % 

15832 9412 8420 41 % AFUDC I 17657 6323 1 11334 64 % 

434027. . 421~99 ,.12,028 Net<Reaulat~d Caolt~i l easl EnUR; ' . '~ ,. . 464.388 
, 

~46aS4t ' :" (45611 __ '. /1 'i,)3!.4 ~ 

1365 (41) 1405 103 % Non-ReQulaled 1518 521 997 66 % 

.. -W,392 , . .421.958 
.. 

Net CaDltaI.LeaaIEntit'/ · 
,. A65~04 .. 4&9 468 : :/3564) " .11 %), .13434 3 '/• . .. -.I.,....,;r -. .. 

Varla"ce Gap (5 ooo's)' 

YTD Va' 
Fa.vl(Unfl"), 

YE Va' 
Flvl(Un/lv) Gap 

2303 537 _li e6§} 
3992 

822 

456 

975 

(3536) 

154 

19186 11000 l8186] 

4971 1211 (49921 

31275 12948 (183m 

(54 887) 154 400) 487 

I 290.84 23049 (60.34) 

(110.2) 0 1102 

(660) 39 698 

1899 2470 571 

6420 11334 4913 

.... . : tz,028 ., .. 14561) . (16590) 

1405 997 (408) 

~ 13,434 l.... _>13,5641 . (16,997) 

NOTE: 

1. Energy Deliyery Florida Budgets indude an adjustment for Revenue Construction. 

CONFIDENTIAL 
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Energy Delivery Monlhly Financial Summary 
2004· Oclober 

Progress Energy Florida 

. _- .I ' 	 •. ' . - • Y ••,~c>-o.t.: ODO'~I .:r; ~ . :.....;..-.:....., '. ~'.' ;.. ..,;. ._ ' Vor·End 000' • .. .;.. .'-' 

:Prior Bum Rille % 
MonihYTO (Dec) J Inc toRem:.lning 

Budaet Actual Vadanc. V,r Burn Rate Budael Pro)ectlon Variance _Burn Rate Meet ProJection S""ndinD 
S 6,648 S 5,736 S 912 S 819 $ 574 5 8,082 $ 7,475 5 607 5 1,738$ 869 

7,066 5,B37 858 5B4 1,6318.536 7,461 1,069 8151,2~~)1
4,134 4,135 85 1,0494\3 5,113 5,184 (71) 524 
9 <76 9.228 248 127 1861923 93 111 "66 11,089 377 

9% ;.- . ~ 3510 t3,363 ' 2~8 . , 212 ,'.10455 ",', '-. 2.91 'U 38 . 18579 , 18273' ' 300 
52,507 ~8 , 4<7 4 080 1,990 4 B45 63,590 61,416 2 174 6 485 12970 34 % 

$ 79131 $ 73 383 $ 6449 $ 3 &19 $ 19249' $ 1338 S 96717 $ 92631 $ 4155 $ 9824 31'k 

ILine' 

Reoul'lld O&M 

DsscrlpUon - Clliiroe To 

.'Cul'ltnl McnUl · D~• . ~ , •• 

Budael Actual Variance . 
I 
2 
3 
4 
5 
6 
7 

8 
9 
10 
II 
12 
13 
14 
15 
16 

NORTH CENTRAL REGION 
SOUTH CENTRAL REGION 
NORlH COASTAL REGION 
SOUTH COASTAL REGION 

COASTAL REGION COMBINED 
DIST OPS & SUPPORT 

Dlstrlbullon Tolar 

TRANSMISSlotJ 
CTE PROJECT MANAGEMENT 
ENERGY DELIVERY ADMIN 
ENERGY DELIVERY SERVICES 
ED MANAGER BUSINESS OPERATIONS 
FPC· ED 
PROGRESS ENERGY FLORIDA PRESIDE 

S 620 $ 327 $ 293 
6AS 277 371 
396 481 IB5) 
862 741 121 

-_., 1 sa 1222 36.' 
4,S47 2877 2,070 

$ 1473 $ 4703 $ 2770 

$ 1,899 ~ 1.29B ~ IS01 
<75 76 399 
4B8 786 (297) 
316 206 110 
184 116 68 

19 9 10 i 
93 20 73 

$ 10948 $ 7213 $ 3735 

66% 
,7% 

·14% I 
~!~i 

,30% 
-3% 
0% 

, $ .7,306 t 11,172 33%$ 122785 L111,724_~ 11,~41 $ 148.428 $ 141,423 $ 7,005 $ '4,850 $ - 29.699 
17 

$ i,44.";$ 2!.C85 $ 1S.04i $ £ .044 $ ;,904 $ 3,194 5 6,388 $ 26,115 $ 25,429 5 686 
9,303 1.781 1,521 1',122 10.274 9,226 1.0"8 1 ..... 4 778 122 
5,567 5,516 51 348 6,709 6.466 243552 951 ~~~ I 1,019 3,548 3.170 37B 268 317 4,391 4,169 202 
2,034 1,696 338 270 170 2,469 2,134 355 438219 

196 193 3 (8) 19 239 220 19 13 27 
1,202 945 2.57 95 183183 1,425 1.128 297 91 

52% 
40% 
27% 

1% 

18 
19 

20 

21 

22 

23 

24 

25 
2. 
27 

, • ECIP / MICP Payoul • ($1 .1 m) Unfav • Budgeled ECIP al 5% & 7% payoul • Aclual 6.675% & 9,65%. Safely lncenlives and Performance awards· (50Am) Unlav • The 
KEY YTD POINTS: safely award program if! main drivef'. 

2 - eTE - S1.0m Fav YTD - Major Driver is Veg Mgml which was cui back to meet mitigation efforts, prior 10 the impact of (he Major Storms. 

3 	. Bargaining Unil OT • Unlavorable (SI.7m)· oispalch· (SI.Om) and MeIer Reading (SO,3m) driving variance.. These variances are ollsel by S1,2m favorable In Safely & 
Training, S2.3m fav in Payroll relaled burdens and 53,4m in payroll (olher than safely & Iraining), 

4 • Tree Trimming· S3,9m lavorable YTO (excludes CTE· Only Transrrission and ~OS), CTE is lavorable YTo due 10 miligalion plan and 005 Is lavorable due 10 Bonnie, 
Charley. Frances and Ivan Storm Irrpact 

5 - The Year-end Proj~cticn reflects the ir..pact of the rw~a,Oi Sionns d,id rrldnaytm1ents efforts to addf'ess backlog work offset by $1'.5m increase for R&D Business Case. 

~ 
" . .. , VOIr.to-C. ·000'• . """'-.. . ',' ~'-" -' ,1 ' Y". nij. DOD'- .. .. _ .. -

Variance Variance 
with Price Prior Month wl1h Price Remaining 

Budgel Actual Included Burn Rate YTOVar Excluded Budae' Prolectlon Variance Burn Rate SPllndlna 
S 24,137 $ 21 .523 S 2,614 S 2,152 2,711 5 1.563 S 29,187 5 28,790 $ 397 $ 3,633 5 7,267 

30,71 I 2.9,147 1.563 2,915 949 11,371) 36,582 36,133 448 3,493 6,986 
13,853 14,446 (592) 1.445 11(3) (9H) 16,554 15,930 624 742 1,484 
27.4 99 26931 568 2693 544 12034 32834 33,372 .1538 3221 6441 

,' ,.' ,4351 -· 4 '.370 . 24) ., •. ;.4 1M ; -402 $ .. I' 3,00!i) .. , 493118 , .' '. 49302 as · 3983 '~ __ "-7925 
50372 43432 6940 4343 5790 6940 59190 59,752 562 8160 16320 

$ 146572 $ 135479 $ 11093 $ 13541 9851 $ 4127 $ 174347 $ 173977 $ 311 ,$ 19249 $ 38498 
Construction PRICE limpact IPplied aQsin$1 YTO Variance I 6,402 IIDPlled apalnsl YTO Variance 

T oral Distrlbullon Variance 

1 

5 52,986 $ 45,010 
1 ..... 90 11,112 
11,270 9,593 

154 62 

$ 225472 $ 202256 

~~- -  - 

S 1'093 

S 6,976 5 4,601 
3,378 \,til 
1,677 959 

92 6 

$ 23216 $ 20226 

-  - - - -

565 
S 1$ 11093 1$ 

S 4,252 S 6,976 S 62,006 S 60,507 S 1.500 5 7.248 $ 14,496 ' 
3,230 3,378 15,182 13,887 1,295 1,388 2.718 
1.058 8,643 12.403 10,971 1,432 689 1,371 

77 92 185 185 62 123 

$ 18469 $ 23216 $ 264123 $ 259 ,526 S 4597 1$ 28835 $ 57270 

" . 

Burn RlIole % 
(Dec} line to 

Meat Prolectlon 
59'% 
20% 

-49'", 
20% 

•. -4% 
88% 
42~. 

58% 
25% 

·28% 
901% 

0% 
0% 

42% 

28 Reaulatid Canltal 

Descrlptton - Charge To 2' 
3. NORTH CENTRAL REGION 
31 SOUTH CENTRAL REGION 
32 NORTH COASTAL REGION 
33 SOUTH COASTAL REGION 
32 COASTAL REGION COMBINED 
33 DIST OPS & SUPPORT 
34 DI,trfbulion T Dial 

, 

35 Notl}: Currell! Month doa, not have Prlc8 Imp~ct Inclutle(! Re... 
36 SJl.. PRICE Impad 
37 
38 
3. TRANSMISSION 8,187 3.464 2,724 
4. ClE PROJECT MANAGEMENT 42 I 273 146 
41 ENERGY DEliVERY ADMIN 753 134 616 
42 ENERGY DELIVERY SERVICES 15 15 
43 ED MAIJAGER BUSINESS OPERATIONS 
44 FPC· ED 
4S lotal Regulated Capl1...t 1$ 20,006 $ . 15,259 $ . 4.747 

48 ~NOTE: Due 10 the impact of Price and the way II is calculated: it 15 nol reno'cled In the 

H 
4. 
4. 
50 

51 

52 

53 

54 

5S 

; j, -.._ .Currfll'" Month· 000· • . 

Budael Actual Variance 
5 2,162 $ 2,259 S (961 

2,327 1,712 615 
1,120 1,569 14491 
1989 1965 24 

.. 3,lM ,.' . -:.:!.534 ,' ,4:16 
5033 3883 I ISO 

$ 12630 $ 11388 $ 1 242 

cwrenl month. Therefore, you cannot take Prior Monlh Variance and add Current 
Month Variance 10 lie 10 current YTD variance. 

1 - The Price Variances fOf New Customer & Stree!lighl work are favorable YTO -$6.9 m. This is due to C1AC $4.3m above budgel in collections in NCW. Volume Adjustment 

KEY YTD POINTS: YTOl is S5,5m lavorable (NCW S7.7m less SIL S2.2m). 

2 - Load GrO'Nth Projects S3.4m, eTE $3 4m, MeIers & Transformer Purchases S1 .9m. Facilities SO.4m. Fleet SO.2m & Base Progri=llrns $Z.4m all favorable due to impact from 
Storms 

3 • OOT & Replace f Refurbish conlinue to exceed budgel · YTo Unlavorable Variance · (54. 2m) DOT· (S3.9m) & RlR (SO. 3m) 

4 • ECIP f MICP Payool· (SUm) Unfav. Budgeled ECIP al5% & 7% payout· Actual6,B7S'" & 9.65% 

5 - The Year-end Projection reflects Ihe base labor reductions due to the Major Storms and Operalional managements estimate of backlog work fhal can be accomplished 
before year·end. 

PEF-SR-I0117 
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~~ Progress Energy 
Progress Energy Florida 

Energy Delivery Monthly Financial Summary" O&M 
2004, October 

111112005, 11:33 AM 

I Reoulated O&M c Clltiant MontH ;1000'5) 

,I 

Line # 'I Description, Charge To Budget Actual Variance 
1 
2 
3 
4 
5 
8 
7 

8 
9 
10 
11 
12 
13 
14 
15 
16 

NORTH CENTRAL REGION 
SOUTH CENTRAL REGION 
NORTH COASTAL REGION 
SOUTH COASTAL REGION 

COASTAL REGION COMBINED 
DIST OPS & SUPPORT 

Distribution Total 

TRANSMISSION 
CTE PROJECT MANAGEMENT 
ENERGY DELIVERY ADMIN 
ENERGY DELIVERY SERVICES 
ED MANAGER BUSINESS OPERATIONS 
FPC, ED 
PROGRESS ENERGY FLORIDA PRESIDE~ 

$ 620 $ 327 S 293 
649 277 371 
396 481 (85) 
862 741 121 

1.258 1, 222 ~ 
4,947 2.877 2,070 

$ 7473 $ 4703 $ 2,770 

$ 1,899 S 1,298 $ 601 
475 76 399 
488 786 (297) 
316 206 110 
184 116 68 

19 9 10 
93 20 73 

, 

$ 10948 $ 7213 $ 3735 

Year-lo.Da e " 000'. 

Prior Month 
Budget Actual Variance YTD Var 

S 6,648 $ 5,736 $ 912 i s 619 
7,066 5,837 1,229 ! 858 
4,134 4,135 (0) 85 
9476 9,228 248 127 

- 13,6)0 13,363 24.8 212 
52,507 48,4~7 4,050 1,090 

$ 79831 S 73 383 $ 6,449 S 3679 

S 21,085 S 19,041 $ 2,044 S 1,443 
9,303 7,781 1,521 1,122 
5,567 5,516 51 348 
3,548 3,170 378 268 
2,034 1,696 338 270 

196 193 3 (8) 
1,202 945 257 183 

$ 7 J06S 122765 $ 111724 $ 11 041 

Burn Rate 
$ 	 574 

564 
413 
923 

1336 
4,845 

S 7338 

$ 1,904 
178 
552 
317 
170 

19 
95 

S 11172 

--.~ , - year·ElId ·1000~' , . ~ - . , 

Budget Projection Variance Burn Rate 
Remaining 
Spending 

Burn Rate 'I, 
(Decllinc to 

Meet Projection 
$ 

$ 

6,082 $ 
8,536 
5,113 

11,466 
11;-579." 
63,590 
96,787 S 

7,475 
7,467 
5,184 

11,069 
.16 273 
61,416 
92631 

S 

S 

607 
1,069 

(71) 
377 
3011 

2,114 
4155 

$ 

$ 

869 
615 
524 
931 

, 1;455 
6,485 
9624 

$ 

S 

1,738 
1,631 
1,049 
1,661 

2JnO 
12,970 
19,249 

52% 
40% 
27% 

1% 
0'.. 

34% 
31'Y, 

$ 

$ 

26,115 S 
10,274 
6,709 
4,391 
2 ,489 

239 
1,425 

148428 S 

25,429 
9,226 
6,466 
4,189 
2,134 

220 
1,128 

141 423 

$ 

S 

686 
1,046 

243 
202 
355 

19 
297 

7005 

S 

$ 

3,194 
722 
475 
510 
219 

13 
91 

14850 

$ 

S 

6,388 
1,444 

951 
1,019 

438 
27 

183 

29699 

SB% 
~ 7% 

~14% 

61'10 
29% 

-30% 
-3% 
0% 

33'1, 

17 

.. ..-,..  . 'Yeaf-lo,Daie. 000', ~Line # CTE Programs ..,: , CUrr.ant Month" OOO's :" 'Yaar.cnd· ODD',~. 

Burn Rata 'I, 
Prior Month Remaining (Decllinc to 

Description , Charge By Budgel Actual Variance Budget Actual Variance YTD Var Burn Rate Budget Projection Variance Spending Meet Projection1 Burn Rate 
2 NORTII CENTRAL REGION 
3 SOUTH CENTRAL REGION 
4 NORTH COASTAL REGION 
5 SOUTH COASTAL REGION 
7 DIST OPS & SUPPORT 
8 TRANSMISSION 
9 Olher Charge By Org 
10 
11 
12 TolAl CTE Programs 

13 

$ $ $ 

1 (1) 

55 16 39 
400 29 371 

20 30 (10) 

$ 475 $ 76 $ 399 

$ $ 4 $ (4) 
6 (6) 
9 (9) 
4 (4) 

2,050 1,669 381 
7,000 5,325 1,675 

253 764 (511) 

" 

S 	 9,303 S 7761 $ 1521 

S (4) 
(6) 
(8) 
(4) 

342 
1,304 
(501) 

S 1,122 

$ 0 
1 
1 
0 

167 
533 

76 

$ 	 (2) $ (4) -600%S $ $ 
(3) (6) -600% 
(5) (9) -600% 

,600% 
2,170 2,120 50 

(2) (4) 
451 35%225 

7,800 6,603 1,197 ' 1,277 20 D/o639 'I 
-27111>/0304 503 (199) (261)(~30)1 0% 

0% 
$ 10,274 $ 9,226 S 1,048 $ . 1,444 -7%$ 722 

14 ,- ' ...B.a.e Prodr.am. 

15 Descrlollon ' Charoe Bv 
16 NORTH CENTRJlL REGION 
17 SOUTH CENTRAL REGION 
18 NORTH COASTAL REGION 
19 SOUTH COASTAL REGION 
21 DIST OPS & SUPPORT 
22 
23 
24 
25 Total Base Programs 

26 

CUrrent Month · OOO's , 

Budoet Actual Variance 
S 	 55 $ 0 $ 55 

30 2 28 
31 61 (30) 
38 6 32 

0 (0) 

$ 	 154 $ 70 S 84 

. Vear,to' Qat•• 000'• . 

Prior Month 
Budget Actual Variance YTD Var 

S 282 $ 311 S (29) ' S (84) 
245 347 (102) 
196 194 2 
313 332 (19) 

7 (7) 

S 1,035 $ 1,190 $ 155 

(130) 
32 

(51) 
(6) 

$ 	 239 

, $ 	 778 

Burn Rate Budget Projection Variance 
S 	 31 1$ 371 $ 274 $ 97 

35 294 311 (17) 
19 230 172 58 

375 248 12733 
1 

$ 	 119 S~$ 1,005 $ 266 

$ (10) 
(IB) 

(11) 
(42) 

(3) 

$ ~ 

., . Yeaf'Elld • (ooo'sJi· 

Burn Rate 

Burn Rate III 

Remaining (Decllinc to 

Spending 
 Meet Projection 

$ 	 (37) -160% 
(36) -152% 
(22) -156% 

,227%(84) 
(7) -600% 

0% 
0% 
0% 

$ _ 	 (185) -178% 

27 , nee.Trlmmlno [IIY ~ 

28 Descrlpllon ' Charae To 
29 CTE 
30 DISTRIBUTION 
31 TRANSMISSION 
32 Total Tree Trimming 

33 
34 R&D ., Busln... Ca.. 

, , 
< ,Year.lo,Oale " 000'.) _, . ' ,; CUrrent Mon h" 000'. ' ,~ - - . • '~Y"f.e",r' OlIO'. - .. ~-

Burn Rate II_ 
Remaining (Decllinc to 
Spending Meet ProJection 

$ 1,261 59% 
4,322 145% 

(385 -540% 
$ 5,199 96 % 

Budget Actu.1 Variance Budget Actual Variance 
S 	 395 $ (13) S 408 $ 	 5,444 $ 3,976 $ 1,458 

13,128 8,816 4,3121,132 (159) 1,290 
4 33 (29' 42 437 (395 

$ 1,531 $ 138 $ 1,670 $ 18,614 $ 13,229 $ 5,385 

I" Cu".nt Monlh ' 10.00'51 =, ' I I,=, Y4~r-lo'D. te " /000'.)" T' • 

Prior Month 
YTD Var Burn Rate Budaet Projection Variance Burn Rate 

$ 1,059 $ 	 398 S 6,234 $ 5,237 $ 997 $ 631 
3,022 2,16 1, 

(365 
882 15,453 13,139 2,314 

44 52 52 (192 
$ 3,716 $ 1,323 S 21,738 $ 18,427 S 3,311 $ 2,599 

PEF-SR-IOl18
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35 
36 
37 
38 
39 

Desc:rloUon - Charao To DOS Budaet Actual Variance 
R&D Reven )0 88 88 
R&D Expen ,es 96 95 1 
Income Tax 13) (38) 35 

Net R&D Business Case Impact 5 $ 57 $ 52 

Budllet Actual VarlancB 
Prior Month 

YTD Var Burn Rate 
790 178 612 524 18 
987 670 317 315 67 
(79) (197) 118 83 (20) 

$ 118 $ 295 $ 177 $ 125 S 30 

I 
I 

BUrn Rata 'I, 
I Romalnlng (Decllinc to 

Budget Projoctlon Variance Burn Rate Spending Meet Prolectlon 
S 940 940 (89) I (178) -600% 

1,224 1,010 214 170 340 
114 114 98 197 

S 398 $ 1,010 S 613 $ 357 $ 715 

153% 
-600% 
1111% 

40 
41 NOTE - R&D's Budgel is nol reflecled in ED-FL The budgel was based on a business case prepared supponing Ihis program, 
42 .
43 R&D Region Work -.exclude'Bu. Case :') CU"ent MOtlllt ,-(~QO-SI ",: 

44 Description - Charge By Budget Actual Variance 
45 NORTH CENTRAL REGION S 25 $ 5 $ 20 
46 SOUTfj CENTRAL REGION 18 6 12 17 
47 NORTH COASTAL REGION 85 47 38 55 
48 SOUTH COASTAL REGION 39 
50 DIST OPS & SUPPORT 

53 20 33 
0 (0) 

51 Total R&D Region Work 122 

52 

$ 181 $ 78 $ 103 

Budset Actual 
262 106 
192 167 25 
892 549 343 
556 394 162 

1,901 1,220 

. ' -, !", . -: :-: . ", . ... ~.;... I." .' . • 

- ' .. ~ -.,f " : :.-::' _:: '; - " aar,.end . (000'., 

II 
Budaet Prolectlon Variance 

$ 323 $ 323 $ 
237 237 

1, 104 1,019 85 
685 770 (85) 

$ 2,349 $ 2,349 $ 
-

Burn Rate 
$ 108 

35 
235 
188 

12 
$ 564 

Remaining 
Spending 

$ 216 
70 

470 
376 

(4 
$ 1.128 

--- . 

Aur; Rate 'I, 
(Doc) Iinc to 

Meet Pro'ectlon 
921%, 
109% 
328% 
377% 

·600% 
362% 

PEF-SR-IOl19lfi,J F'·0~ :~\'--I AteeA I .~~..I~I .~ 
Page 3 ED-FL Monlhly RepM - 2004 New VP, Summary. O&M 
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Progress Energy Florida 

Energy Delivery Monthly Financial Summary - O&M 

2004 - October ." ,'J-' I ! :".YOIIr,co:r:fate; looll,.i
Streetlight Malntenahce· Direct Costs 

Only " ,,' Clltrant t.1oillll· (000'11) 

Description - Charge To 
NORTH CENTRAL REGION 
SOUTH CENTRAL REGIOhl 
NORTH COASTAL REGION 
SOUTH COASTAL REGION 

.Budget Actual Variance 
$ 66 $ 31 S 35 

94 13 82 
36 19 17 

113 64 46 

Total Streetlight Maintenance ... $ 310 - - '28 lR? 

Budget Actual Variance54) 
55 665 574 $ 112 
~6 1,051 626 424 

380 246 13457 
1,184 994 19158 

60 

Prior Month 
YTD Var Burn Rate 

$ 76 $ 57 
343 63 
117 25 
143 99 

81 I, $ ',301 2.440 86~ I $ 670 I $ 244 

., ~~l'.I. ~-,~~",,,,; 4,' •. 1 _;' : • • " :'" :." 
~ '1 ••1__ ,'__ . _ ", __ V .... r.Ehd .• IIOOO.l . -,L' 

Remaining 
Budget Projection Variance SpendingBurn Rate 

$ 642 $ 746 $ 96 S 66 " $ 172 
1,270 856 411 116 232 

470 470 112 224 
1,455 1,455 231 462 

$ 4,030 S 3,530 507 54S $ 1,090 

. " 

Burn Rate 'I. 
(Dec) Iinc to 

Meet Projection 
50% 
85°/0 

356% 
132'%, 

0%.. 
123% 

62 

63 Line Ops - Troubloman - Olroct Costs' On i 

64 Description - Charge To 
65 NORTH CENTRAL REGION 
66 NORTH CENTRAL REGION 
67 NORTH COASTAL REGION 
68 SOUTH COASTAL REGION 
70 
71 Total Line Ops - Troubloman 

72 
73 
74 

" '- _t; .\ "." __ I 
, CUrr.nl Mohth ·1000'.) _ '._ 

Budget Actual Variance 
26 $ 6 $ 18 

I S 
26 6 16 
24 18 6 
35 22 13 

$ 110 $ 56 $ 54 

•. :,,~;-.~ •• ~ .'~: " ~...':." , ;.-. ; " ',) ._-:-, .:.....,0 .\.;~,:;.' 
•• " ,.~ '.' - Y oar-lo-Oate ·1000 . : : ...,..... , 

~ . :- " 
.,

j -. :' ";,r~ ;:t,· :),:~ ,Y~'. 

)Iprlor Month 

Budget Actual Variance YTO Var 


S 267 $ 195 S 73 ; $ 55 

267 195 73 
 55 
250 269 (19) (24) 
368 447 (80) (93) 

$ 1,152 $ 1,105 $ 47 $ 7 

Burn Rata 
$ 19 

19 
27 
45 

S 111 

;·t~~! ... 

I Cost P.et: 
'~'oilti.ll.~1 
S 22 .81 
$ 27.33 
$ 42.96 
$ 42.25 

$ 34 .02 

Yoatrend ; 10po'.1 ' 

Budget Projection Variance Burn Rate 
$ 329 $ 127 $ 202 S (34) 

329 127 202 (34) 
309 256 (5)

51 I! 
450 229 221 (109) 

$ 1,417 S 741 $ 676 $ 182 

" . 
II Burn Rata 'I. 

Remaining 

Spending 


$ (67) 

(67) 
(11) 

(219) 

$ 364 

(Decl/inc to 
Meet Projection 

·273% 
-273% 
-120"10 
· 345% 

0% 
-265% 

... , Yalr.to·Oate' croo's .'': , . ~'-\........ 
 -;,J.-..2_ 
.~ .. - .... ~~ ,"'... ",":,Year-End. 000', .1 -2, ','.:'- -

Burn Rate 'I• 
Prior Month 

.-" ..
'eost P.r :1 

Ramalnlng (Oacllinc to 
75 ,O';ja'ti• .YTO Var Budget Actual Variance Burn Rata Budget Projection Variance Burn Rate Spending Maat Projection 
78 $ 769 $ 1,731 $ 962 $ 956 $ 173 $ 53.28 $ 999 $ 999 $ -311% 
77 
78 Total Dispatch Direct Costs 269 la6 73) r:::JW 3,619- - (ITiJJ '(345») 302 [I 92&--3-:451 -3,49-6- (45)1 239) 478) -21"10.1 

$ ~6) $ (732) 

Dispatch - Direct Costs Only " 

Description - Charge To DOS 
Bargaining Unit OT 

' C.urlonl Month ' 000'.) ,': 

BUdget Actual Variance 
$ 

-
80_$__ 85_S_~ 

79 
80 
81 

82 
83 

Meter .Roadlnll.- Dlrect.COsts. Onlv , 

Description - Charae To DDS 
Bargaining Unit OT 

urrlnt Month.' ODD's ,. '0. ;. _ " VlNlf-lo·Dall' ODD'' ~_J .. ~ -,-' t ._. o ;':' ;. • ,;VAI.oE d '. 000'. : . - ., .. . 

Budgel Actual Variance 
, C~8t l>.L I I I I Burn Rata %Prior Month Remaining (Dec) line to 

Budaet Actual Varlancs YTD Var BUrn Rate O~"O)1l.r . BudDet Prolectlon Variance Burn Rat. Spending Meet Projection 
$ 40 $ 69 $ (29) $ 361 $ 701 $ (340) $ (311) $ 70 $ 0,46 $ 453 $ 453 $ $ (124») $ (246») -277% 

84 
85 Total Meter Reading Direct Costs 583 519 64) 5,624 6,040 (416») (480») 604) $ 3.94) 6,923 7,022 (98») 491 ) 982) -19'Y,) 

86 - ,--87 s.roty & TralQlng - Dlret! Costs Onlv •. _.: ' COrlorit Month . 

Budget _ Actual88 Description - Charge By 

- . .Ya"ar·to:Date,' 000' • . '. 
• < - .. .'" -,.. . O<jf,E'nd ' . 000'• .. 

I Burn Rate 'I. 
Prior Month Catt Filr Remaining (Dec) line to 

Budget Actual Variance YTO Var Burn Rate Empldv" BudDet Prolectlon Variance Burn Rate Spending Meet Projection 
277% 
212%, 
255"10 
-56"10 
52% 

-60"10 
676'/0 

0% 

$ 1,302 $ 
1,248 

625 
1,067 
1,530 
1,624 

30 

649 S 452 
764 482 
597 226 

1,090 (23) 
1,274 256 
1,664 (240) 

15 15 

$ 357 
390 
171 
(85) 
21t 

(270) 
12 

$ 85 
76 
60 

109 
127 
166 

2 

$ 3,023 
2,456 I, 
3,032 
3,417 
2,512 
4,630 

1 $ 1,602 
1,527 

I 1,022 
1,304 
1,685 
2,014 

39 

$ 1,489 
1,241 
1,022 
1,181 
1,661 
2,014 

39 

$ 113 
286 

123 
224 

$ 320 
236 
212 

46 
193 
75 
12 

, 

$ 640 
477 
424 

91 
387 
150 
24 

$ 7,624 $ 6,454 $ 1,170 $ 78G $ 64.5 S 3,225 $ 9,393 $ 8,647 $ 746 S 1:096 $ 2,193 70% 

89 NORTH CENTRAL REGION 
90 SOUTH CENTRAL REGION 
91 NORTH COASTAL REGION 
92 SOUTH COASTAL REGION 
94 OIST OPS & SUPPORT 
95 TRANSMISSION 
98 ENERGY DELIVERY SERVICES 
97 
98 Total saraty & Training 

$ 126 
124 
79 

101 
147 
156 

4 

$ 31 
32 
22 
40 

102 
128 

1 

$ 737 $ 353 

000" -

Variance 
$ 95 

92 
57 
61 
45 
30 

3 

$ 384 

CONFIDEN TIAL PEF-SR-I0120 
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Progress Energy Florida 

Energy Delivery Monthly Financial Summary - O&M 
2004 - October 

99 

100 NON REGULATED O&M INFORMATION: 
101 

EDS Strategic Areas ,,, , Curronl Mo"lb • 000:_ . 

Description BudS·t Actual Variance 
Payroll & Relaled Burdens S 657 $ 612 $ 45 
Adller1ising 60 49 11 
Cuslomer Incentives 3,715 3,236 479 
Other Costs 896 433 -165 

Tolal Costs 4.,32:9 

.,. - .102 ... - ,d , Year,:End ,1000', .. 
" 

Burn ROle % 
-... .:, . - ..;." -', Yoar,Io.Dalil ," DOD'' . , 

Prior Month I Remaining IDeel J Inc to 
10l Budset Actual Variance YTD Var Burn Rate Budget Projection Variance SpendingBurn Rale Meel Projection 
104 $ 1,143S 6,846 $ 5,657 $ 1,189 $ 566 S 1,413$ 8,483 $ 8,483 $ $ 2,825 150% 
105 1,245 201 4,186 4,186 3,265 2,008 1,256 1,089 2,178 442% 
106 41,196 36,534 4,662 4,183 3,653 49,703 49,703 6,585 13,169 80% 
107 2,064 392 6,638 247%6.449 3920 2,52. t: 6,638 359 1 2 ,718 I1 1,•.51756 .. '0-48 120 . dl)ISO, 108 4812;. ~ __1!9i 9111 69,OJ,1 t - '~ IO.4~ ~· 20,89.1. ~ 111% 
109 

" 

" 
110 Customor & Program InCenU\l9S Oetall Braa"k:.::o:::lIc:;t,'",-,=,--_---;-;;;:;;-__---;=-, 

111 Inlerruptible 1,572 1,388 184 

. Ii,~I , 1,002 B.63~ 

16,113 15,661 452 266 I 1,566 

112 Re5idenlial Energy Mgml 1,640 1,437 204 
 19,217 16,251 2,966 2,762 I 1,625 

113 Olher Program Incenlives 303 189 115 
 3,633 2,625 1,006 893 262 

114 Olher Cuslomer Incentives 199 223 23 
 2,234 1,998 236 260 200 

115 Totallncentlves $ 3,715 3,236 479 
 $ 3,653$ 41 ,196 $ 36:534 $ 4,662 $ 4,163 

19.454 19,454 1,896 I 3,793 21%, 
23,201 23,201 3,475 6,950 114% 

4,358 4,356 867 1,734 230% 
2,691 2,691 347 693 73% 

$ 49,703 $ 49,703 $ S 6,585 $ .J.:lJ69 80% 

CONFI DENTI AL PEF-SR-I0121 

Page 5 ED·FL Monlhly Rep.ort ·2004 New VP, Summary· O&M 



--

••• 

•• 

111112005,1':33AM 

~'4 Progress EJlergv.;,. 
Progru~ Ene,gy florldll 
Energy DaUvery Monthly FI"~ncil' Summary. Capilli! 
2.004 - Oeleb.r 

Regulaled C. Ila' , _c IIUI.- DOC" • 

Oncrlollon • Chal.Q. To Bu!!gel Aclu.' V.rlanceILI'..I
"ORn, CENTRI\L REGION 2,162 2.259 S (96) 
5:iOUTH CENTRAL REGION 2,327 1.712 615 
NORTH COASTAL REGION 1,120 1.569 f.tAo!!) 
SOUTH COAS TAL REGION 1 gag t 96:; 2. 

COASTAL REOlO:-l COMBINED 
OIS1 OPS to SUPPORT 5033 38.83 , 150 

Oialrlbullon Total 12&30 11311 S 'NIA '41 
N""~ : Cl1rr(ll1i Monll! t'Oi.. " rool 111'1\'011 Prir.c 1"11'1'11;1 Includc.d 

'0 
12 TRANSMISSION .,187 3,4601 

11 	

2.:!: !f ~3 ::T:::: r':1:;';::'CT :.I;·,~~,;m;:.l;:;~i .. :;:1 ~7J .,.ENERGV OELr/ERY AOMII.., 
1$ 

753 ,'"" ENERGY DELIVERY SERVICES15 15 15 
16 ED MANAGER BUSINESS OPERATIONS 
17 FP-C· ED 
" Tol.1 Rt! III.ted C.pilal I S 20 ,001 S 15.250 $ ...741 

NOTE: Dul!' 10 '.he IT'p.1Cl.o! P,;':e ;,r.d Ihe way ~ il c.cu'",led: it ill riot r<'rKled !r1 (hI'! cu (r~nl 

li monlh Thc,c!~rlll.}OU can not \ah Pf!Of Mo~1h VJW:ienc:e ..,d .:I'd CUffeni Monlh V.hr\Cf! 10 lie 

10 c;ullen! YTO vlWi.,.,ce, 


venUI Conllfllclion 
 ' Ol.liT~· 

Voluml
llnl'~ Vallance $ Prior Year 

Oeecrinlion . Ch.rna Bv Budoa' Unltl Ac:IIlIIUnlh ,Unll V.rlance Unltl 
Voluma Adju5tment 

NOiHH CENTRAL REGION 
 ,,.S - (94)53O 702 /1721 
~OUTH CENTRAL REGION 1,192 1,216 (24) 1.~07(') 
lJORTH COASTAL REGION ... 

~ 

421 (73) (57) 5•• 
~OtJTH COASTAL REGION 675 703 2. 23 -. 325 

COASTA L REG}mJ AVERI\GE - '10 .- · 1 tDr ' _. -. 10' S' 
Tolltl Otl lrlbullon Vol Adj 281B 1115 297 131 3029 

DOS 281 3115 2.7 161 3,029 
10 TollIl Dill! &. OOS Volume Adjullmlnl ~ 
" 	 Unl! Prll:. Prlca 

I 	 V.,ience $; V.rlane. 
Fav/lUnlavJ Impact 

Il 

Olllcrlgtion • Charaa By Bud II Prici Aclual Prlca 
13 Prlca AdJusiment,. NORTH CHHRAl REGION 1 .25 $ 952 $ (28)~,.,15 SOUTH CENTRAL REGIOtJ 807 1J< 


NORTH COASTAL REGION 

"0 

" 9" 1,610 (631) (326: 
SOUTH COAST Al REG!otJ ,.,17 830 338 

1' - 11 COASTAL REOION AVERI\OE ••• 
0 1W -. I~OI,. DOS

2. Tolel Ptica AdJuslment $ ••5 ... $ ,. 1 77 
21 

r,' · 
22 

lRC ProJ.cta Nol Budvelad Bu~1 Aclual Variance 
23 
2' 

" 
,. 
21 
21 
2. 
30 

31 
32 
3J Slr••Wghl Conslrucllon 

T".'(o'm" Pu«h.... 

Dllcrlptlon· Chara. To DOS 
METERS 
TRANSFORMER5 ·0H 
TRANSFORMERS·UG 

Tolal Met.,a & Tnnlforman 

-- .. Cl,Irtt"l Monlh·, 000', --. .~ 

BudaI' Aclull Varianca 
1 226 $ "1 I {235} 

'"103! 
(959) 1.377 
..., .0 

S ,6B2 S 45~ 5 1 32 

r_"CJ;t .. !Jnn 

" Volume 
DOIc.rIDllon, Char. To Budael Unlll AclLl.IUnlla Unit Variance 

" 
V.rl.nc. 


VolUme Adjustmonl 
 15000' 11 
NonTA CENTRAL REOIO N 329 217 112"37 SOUTH CENTRAL REGION '637 47O'67 

$ 

."" 
31 ~~0RTH COASTAL REGtO'~ 52 
J9 SOUTH COAST Al REO!ON 

'93 10' '2.,. 22' 230 1"
'0 --~" mCOA~TAL REG'QfJ COP.1B!NEO - ~ 1547 "'; 3 5~, '322 

" Tolal Olal Reglone Vol Adj 1.61 3 7O. ... S 7•• ., 
Unll Price Prle. 

Varhlnce $: Varlllnce $ ..., O .. ec;rlnllon - Gnartt. To Budoal PriCI A!:Iu.I Pric. favl Unl.v .. ImDa,,' 

Prle. Adjuslmonl 
 ($000'1) 
NORTH CENTRAL REGlor~ 773 1,40! (634) S (13!)..., 50UTH CENTRAL REGION 950 1,32! (378) (63) 

NOR.TH COASTAL REGION
.. 	 50' m (190) (19) .. SOUTH COAST~l REGION 100 '0 ... '2'-... , ".1COASTAL REOION COMBINED 

SO Tolal Prlca AdJullm.nt 120 10411 S 22 ''0 

51 


:_ n' It- oott 

Bud at Actual Varl.nci 
$ 24,137 S 21,523 S 2,614 

30.711 29,147 1,563 
13.853 	 14,446 (592) 

1 .c99 28S31 5... I ,,:I &. _ . 
50312 43432 ."0 

S 14e S12 135479 _ I_ 110tJ 

I 
1 

Prior Monlh 
Bu'n Rail VTO Vir 

$ 2,152 S 2.71 I 
2.915 • '9 
1,445 (143) 
2 S;3 ,.. 

......... ~ . 02'
- . • t3! 
4,343 5790 

13 541 I S a151 

$ 

I S 52.988- 5 - 46.010 S - 8,978 1$ 4.-501 !S~4.252l 
14,490 11 .112 3.378 
11,270 9,593 1.877 

154 .2'2 

225472 2,02 !II 23 18 

1.111 
.5. 

20 215 

[-Budaal Prlc. Actual Prlc. 
000'. 

92< 753 172 ... ,..735 

•• 
2,4985" 

980 913 431... 62/ , 337 2 • .aB 
. _.7810 .211' 

.,. 670 5 ( .. 8402 

Buda.I Actual VarianCI 
S 

Ye" ate 000', 

Prior Monlh 
Budg.t Actual VerianCI Burn Ral. 

3.535 $ J .3Q5 1 ", 1 339 S 376 
3.950 4.557 /507) (1,984:". 

~ 

9 BIV 7420 2399 142 2310 
17305 15,312 1,933 I 537 70' 

8 03 " 5,7\11! " <n 5. 
_ '2 12815.974 13,338 2,636 

~Y."'-Ib al. 
P, or Mo nth 

I Budall UnIte 
Volum. VTO Volume 

Actual Unltl Unil V.rl.nce V.fllllnca S Varllllnce 
($000'.' (1000'1) 

3,377 2,.05 ~12 $ 752 S .,. 
6.52~ 5,t37 1,387 1,318 ."1,889 1,1!3 7CO '01 349 
.. 184 • 1St) 14 2; 343 527 

Un I Pric. 
Varlanee $: Prlc. V.,lancI 

Bud al Pllc. Actu.1 Price F.v! Unbv $ bnpac;1 
1$000'el 

773 .7 
950 ..5 85 

H' 2' 
'37 

51S8 612 1"'4) (53) 
.00 775 25 114..~~ II·11t2 ·· 
82. 7VO 5 3ft 565 

... ,.tJ 1. -_ '. 
Volum. 

Varlanca Vllrlllnce 5 
BudaI' Unltl Aclu.1 UnIte Unlta 

DOD'' 
5,871 8.248 (575) I (4<t4) 

12.798 lS , II4 (2,3HI) O,!71) 
4,181 4,92t (754) (B37) 
54.. ' 340 ' OJ< ,.543 

3 , .3aQ• ....29 o.cl 34 21 5 5&0 

291)41 34 821 5580 3013 
1:708 

Unit Prlca Pric. V.,htnel 
Verlence $ Impacl 

3.230 
!,O,5! 

77 

$ l' 41i 

Prior Monlh 
YTO Voluma 
Vatlane. S 

000'1 
(350' 

(1.e67' 
{781',,.. 

7' 
.. 58.c' 

12.853 
7',418' 

Prior Monlh 
VTD Price 
Varlanc. S 

000'. 
1,070 
2.350 

292 
3236 

...7 

Prior Monlh 
nOV.r 

-- ..r --"_~V'."'hd . 0•••• ;'_. 
. Burn Ratl % 

IDle) I Inc 10 
R.malnlng . M.. I 

Budgel Proiactlo" VllrlanGe Bu,n Ral. Sp.ndlng , Pro Ictlon 
2!,790 3.7 :3,!·33 ' S 7,'-67 (j9~.~::~:~ I S 36,133 ... I 8.988 .3,493 20~'. 

1,484 I16,554 15,930 ." 7.c2 -49% 
321134 33,372 ..,. e 44\3221 20% 

t.. .. .- 41 '3et! :-.... •• 0 .,.~- ...·.;.13863 .:.... :. -, 8'25 .. 
16 320591VO 59752 2 8160 eo" 

11,2411 I S 3l4S11II 174347 I 1731177 3>1 42" 

b:: 
14.49862.006 eO.507 t.500 S 7,,4! 5B-:~ 

15,182 13.!!7 1,295 t.3!B 2,778 25':. 
-28~12.403 10.97\ 1,432 1,377•••.2185 ' .5 90'~'23 

0.. 
0% 

26412l 2!59 2A I .c.7 42,..21835 1 57 70 

.. n.·EluJ'-· .. ~ - -
Budgll Unlll 

6,77S 
1.c.958 

5,021 
77.c8 

34 501 

Pro..ctlon 
Unltl 

7,823 
18,296 
8,121."'..1 ! ' 15"'5 

42 oe( 

Volum. 
Va,l.nc:a I 2001 Actual 

V.r Unitl Unlll 
000', 

{I ,045) 18(7) 10.252 
(3.340) (2,875) 17 .275 
(1.1001 1I,198) 8.887 
2018 ...0." y~• 

7 , 0 
5ft3 I S . 203 J! 472 

34 SOl .2 .... 75ft3 4.084 
10378 

38472 

Budg.t P,lce 

925 
73.7 

'"0 
011 ' 

ProJecllo... 
Price 

'0'.08 
.0< 
,"0 

Price 
V.rlanc. I 

124 

'll 
". 
20' 

' 1;'3 

Prlc. 
V.rlanel 

Impact 

OOO'a.., 
2.39·9 
1.078 

20'".--=,' -__ 3 

860 707 S 153 " 447 

Buda.' Pro ecllon V,rlance 

I S 

"' 
• 0 •• • -: __ . 

Budgll Pro acUon Varl.m:. Burn Ratl 
R.malnlng 
SQ.endlt'.L 

Burn Rata "I. 
fOee) Iinc 10 

Meel 
....fro.cllon 

3.930 
4.842 

I, SolO 

S 3,930 
5,326 

10 OS! 

S 
168-4 ) 

'482 

S 2" 
384 

1319 

$ 535 
768 

2639 

·21% 
·16% 

7." 
~112 19,314 _~S 1,971 3,942 2!Y. 

Veii'EnB 
Volume 


ProJeclion V,ri.nce 
 ZOO] Actual 

L Sudaa' Unila Unit. 


V.riance $ 
Unltl : 


'SODO'I} 

4,12,5 2,BeS 1.319
, 4,241I I,O'W 
7.709 5,;08 1,801 1.711 a,l Ce 

2.2V8 1,.c42 ,50 
 3,MB 

288}51 02 ..., 30" 22~, Ig.7. -'l1li 2 

( 358 
 19235 15,fi18 3617 2030 16,289 

Prior Mont .... 	 Unjlp,lcl Prlc. 

VTO Price ProJlcllon Verlence I : 
 V.rlanc. 

Varllnca I: Budgal Prln Price Favl URfav AmDacl: 

rlODO'l1 
 ISDOO'el 


2001 77J 1.\37 (364) $ 11 ,020) 

500 VSO 1,240 (290) (1,7tl) 
 CONFIDENTIAL
(33) 50. 905 (337) I~~S)
14 800 7" 53 


~" "o ~ lUI 
 , . '. r- ~ 9 
$ . 745 ' 27 $ 1.018 S (1 0 !) {2.9JOn 
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" 50 

" " 57 

" " eo 

Prior Month I 
Budael Aclvl' Varl'nci BUfn R.I, VTC Var 

tlg2,6\2 S 1.7 93 S 819 S S 870 
a,t98 4,4413 1,754 444 1,371 

721.013 72' J48 315.,.3 JA7 3.577 R29 358 
301 .. , 138 

2,103 ',,,," 

"" ' 

r O••c,1 lion · Ch'to.lo Buda.1 Aclual Varl.nc. 
NORTH CENTRAL REGION 254 305 S (51) 
SOUl H CEUTRAL REGION 60S 222 383 
l.jORTH COASTAL REGION 
SOUTH COASTAL RF.G\Otl 

11O 

"'3 
IT 

139.. " 224 
COASTAL REGtON COMBINED • 3 7 

Tolll SIr.llllghl Con.lructlon 1333 527 332 13.230 10,538 S 2,6 92 

9urnFtfl"fi%" 
' IDle) Iinc 10 

R.m.lnlnG M.., 

Buda.t Pro le(lon Verlanel Bioi n R,I. S~ndlna P,o.cllon 
3,19:1 $ 3,190 S S 8., S 1.397 289·~ 

7.324 7,324 1.440 2.11110 22411,~ 

1.3 06 f.306 '9' 581 30 1% 
4 082 .. 082 252 505 -290/. 
S 1 . !38 · M3 ' :/11% 

0% 
15,iOl S 15,901---.i _S__ ~6~ 5,.363 I Sot.", 

" A... . nu. Ad!J.ltlmlnt I'H.lud.d · t Volumt & LRC •" 

PEF-SR-I0123
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~i Progress Energy 
Progrns Enefg), Florida 
Enorgy .DeIiY"ry Monlhly Financ;IOII Summary. Caplllli 
2004 

" 

.." .,.. 

••
10 

12" 
13 
13 
14 

" "11 

11 

" 

" " " " " "11.. 
.0•• 
" 

9J " .. 
.." .. 

"0 
'" 102,.J 

'0. 
105 
10. 
101 
100 
110 
11' 

'" IIJ 

"',"
'" 
,IT 

'" '" '" 
'" m 
'" ", 

". 
121 

Oclober 

Mon;h."1 PI,nt Construction. Vandol.h 

Duerlclio,,· Chaf • To 
~NSY.ISSION 

eTE Pro ram. 

Dnc,i.,llon • Cll!!1Ie Bv 
NOR TH CENTRAL RF.:G!CN 
SOUTH CENTRAL REGION 
~jORTII COA STAL REGION 
SOUTH COASTAL REGION 
0151 ,OPS A SUPPC RT 
TRI\NSMISSION 
ENF.RGY DELIVERY SERVICES 
Olhcl Charge D\' Orn 

TolIl) erE P.ogrllm. 

Lo.d Orowth P,oj!cl.

L ,,,,,, 110.' Ch.... I!Y. 
tJORTH CENTRAL REGION 
SOUTH CENTRAL REGION 
NORTH COASTAL RE.GION 
SOUTH COASTAL REGION 
OIST OPS & SUPPORT 
TRANSM,ssrON 
Olhrr Ch:JIae BvCra 

Tol.1 Lo.d Orowlh Project. 

R. I.ce J Rllurbllh 

I Oaacr'!pllon. Ch.~ To 
NORTH CENTRAL REGI':JN 
SOUTH CENTnAl REGION 
t~ORTH COASTAL REGION 
SOUTH COASTAL REGION 
DrsTOPS & SUPPORT 
CTE PROJECT MANAGEMENT 

Tol.1 Slo,m R"'oullon 

C ..ht -..0 In· 000'• 

Bul1get AcluJI\ V.rlanca 
Oso '0''" 

C· J IiLMo~IH. 000" 

Budlle' Actual V.rI.n!;. ,.'". SJ" (49) 

(J) 24" 55 13 Pi) 

,., ., IS' 
:n 

34 
213 S 14.'" '" .. 


".. CU. 1"0 Ifi. 000'. ,. 

Budgll Act"al V.rl.nel 
$ " , 102 $ (B8) 

r:?9) ,. 
22 ", 1100)

". 122 
10)"0 

91J ... 28O 
41 ,.",t 226 1:028 $ 

.

0 __ • U 
rU MOrilfi_!JOOO"t ~ 

Budg.t Actu.1 V,Ii.nca, -49~ $ 50 ' I 111 
'OJ IT' 23',.. (125)",
J53 5<, 	 11791 

I'Ot )'3', 

, 
" II ) 

1.420 S \ .60.1 $ (181) 

-. . .:f. r .. 000" 

Buda.t Aclual 
Il OJJ $ 10716 2317 1$ 1072 2520 

Prior MDnth 
V.rlam;. Burn Ratl YTD Va, 

., --	 "- .- - • • o -
PrIer ....onth 

Bu~~1 Actual Varl.nca Burn R.ta YTD Var,5. \70 3,7,44 1.928 $ 1.850 
2,59" 2,293 30' 

". 
". 

J50 
1.P18 1,736 

". 
159"J 

1,891 1.100 590 "0 60' 
(30) J 12Bl 

J,117 2,CI!IJ'" 1.054 .011 'OJ, 1'1 
645 _1645 


I ''',''90 S 11112 S 3378 


") 
'5 ° 	 811 

1111 $ 3230 

I 00' ....-.-" 

Prior Month 
Budg.t Actual 	 Vadanca Bur" R.la YTOVar,2.008 1.075 $ 'J) IDe $ 82' 

2281.484 I.lSS ". 'IS 
.0 3n1.053 5.' 485 

2.988 2.691 211 289 .".06 .., J64 .. lOB 
S 151 I 

'" 
IS : 

4 38 
S 8,3419 S 5 925 I 20424" S !!i'R2 S 1941 

. '. ..-	 I . to 0 ' - .: ; . 
I, 

Prior Mont)! 
Budgat Actu.I 	 V.rlanc. Burn R.I. ne Var 

I 422 S 468 $ (46) S $ 
1.009 .80 J3D .." " '"24821". 'DO 14' .,J.066 ." 2.174 2.052, (,) 

'19 
(2 ) 

6,441 5,188 1,253 ° 973 
503 SO '5''0' 

S . _ 1.1,313 S 7.Cl59 S 3.3504 S 3,157 

. ~.~ ... 'a . --....,I. 

I, 


IPrIor Month 


.BUdga' Actual 	 V.rI.ncl Burn R.I. YTa V.,, 1,167 S 953 S 213 S 95 IS .. 

,., 
-

3,225.., J,62J 
1,914 

(398) 
(921) 

J82 
191 

(328) 
(329) 

815 2.729 (1.854) 213 (1,648) 
506 (506) 51 (457) 

J4 (34) 3 (34) 

'0' (407) " (407) 

I 8,54 S 10167 $ J 913 S 10 11 S 3119 

. ••M .1 " '" ..;. , 

Prior Monlh 
Bu!!g,1 Acluil V.rltnci BUrn Rala YTO Var 

I ' 6 .1 \4 S 5,891 S 223 $ 5811 IS 22. 
4.605 4,547 59 (173)45' 
2.763 2.710 52 211 
6.21 r 8.696 (485) 61O (307] 

(1eOl 
'" 
1l10)". ". 4', (O)'0 PO ) 

,.,I Hl 912 S 20,Jl", 342 I 2,;031 S 

.£l\~, 0'• .. , 
Burn. ~~ e y" 

(Olcl/inc 10 
Rlm,'nlng M..l 

Budaet Prola-cUon Vaflanca Burn Fhla SD,ndlna Pro·actlon 
1328] I 11,305 I 1 ;18 '05 5 •• .73% 

-~ I"~ .... •• nd.DOO·, ;':1' 

Budalt Prolacllon Varlanc. Burn R.te 
1.400 $ 1,800 $ (400 ) $ 47.3 
3.500 -4 ,400 (9CO) 389 
1'.05·' 2.127 	 (1.0 76) '0' 
1.050 3.000 	 (1.950) 135 

'" (147) (180) 
(17) 

(204) 

1 00' 114101 	 4473 854 

00' 

BudG411 Pro Iclion Vatl.nca Burn R,I. 
7,335 $ 8.849 S • .. S ". 
5,~38 4.882 5S6 

3.0E6 2.751 315 
 I '" '0 
7.508 7,859 (361) 5.. 

J43 J4J (58) 
IS) 

23.669 22,69J S ... 11 90 

..... I.·"'"·.~ . ''- ''.&d

Bud"a' Pro ecllon Varl.nea,5.318 S 3.908 1,413 
2,60J 2.787 (1&4) 

1.961 2.222 (261) 
1.800 1.463 331 

J ,500 3.500 

'0 '0 
IS 1.82 1388-1 1.295 

- I)OD·' . - 

Burn Ratl 
S H' 

24'
'43,., 
(tS)

". 
II) 

1388'" 

Ramlllnln" 

SPlndlng 


S 6" 
...'" 
~~'? 
(30) 

1.437 
111 

,"JS 
2776 

Rllmainlng 

Soandlng 


S 587
,., 
"5 
811

." 
(51., 

2.428 

BII'. p 'o r.m, " C~tr I MOr'llh :' 00 ' I ' 

I Ouc:rlpllon. Charge Bv 
NOR l H CENTRAL REGIOt-l 

Budge' Actu,l V.rlance 

J" .0 309 
SOUTH CENTRAL REGION 
NORTH COASTAL REGI O~~ 

SOUTH COASTAL REGIO~ 

I1T " '0' 
I1J '0 IOJ 
342 .., (ISO) 

0151 OPS & SUPPORT " 22 55 
1RANSMISSIOI~ 

e lher Ch<J'Of: Bv Ora " 3 
Tol.1 a... Programl $ 1.1 60 S 67B . j '83 

• oE d ; ~. !' 

8udga' Pro action Varitmc. 
2.651 $ 1.662 $ ... 
1.781 l,ot40 J4I 
L270t 1,012 ,., 
3.567 3.308 


931 
 ". 
10.2 73 835J 1,920 

.. -:. Y"• ., 

Budo.1 Pro .cUon V.rlan" 
.67 S (31)". I 

1.00g ...5 'OS 
J01 250 11O 

J ,-400 2.459 '" 
7.569 7,569 

53 53 
12782 11351 1431 

Burn R.la 
293 
14J 
'01 
J09,,, 

(3) 

1.21-4 " 
• 000·. .... , 

Burn Ral 
S fa) 

(68) 

>8 
114 

II) 
1,191 

225 
1,6ij6 

. • ~~~ •. -00; ..... . -'.:..~:: 

I Bu,,, ",,,.Ia "Y_ 

. IDle) t Inc 10 

Ramalnln; 

Soendin 


S II) 

f'35) 
51 

1,547 
(21 

2,381 
450 

I 3392 

Ram"I"ln; 
Soanding 

$ '41 
111 
21J 

(359)'" 
(34) 

(407) 

1307 

Ramalnln" 
SPlndlng

I " ."JJ5 

1.173" 
(117) 

(101 

2 319 

Maa. 

Pro acUon 


2~e 

et
/. 

40~. 

·600~~ 

2"8~. 
-600% 
· 592'1. 

25% 

I 	~ur" K.ea % 
(O,c}/lnc to...., 
Pro action 

173%m, 
24 7~~ 

15% 
452% 

·600% 
·800% 
105% 

Bur" R.II % 

(oac) ; Inc 10 

Mae' 
Pro Ictlon 

·'01% 
·199~. 

?4~~ 

74B~~ 

-600% 
'29% 

·547'.'. 
113"'" 

Dum rUI1a % 
fDe,,) line toMo., 
Pro..~tlon 

J4"'~ 
7% 

-44 % 
·50% 

-455% 
·SOOoy. 
-600% 

O~~.,." 

Bu,. R.,. '1; ,'{Olcllinc 10 

MflfI' 
Pro .clion I 

·19':'. 
-6J% 
·93%. 
. 12.,.. 

· 227¥. 
-6CO~~ 

0'. 
0\\ 

-41" 

DOT Pro 1c.11 

I D..ct! lion· Chafga Bv 

Ci,".n Me tJ · OOG[. 

BudQIII' Actual V.rlanc, 
NORTH CENTRAL REGION 117 S (1J) S 130, 
SOUTH CENTRAL RemON 
NORTH COASTAL REGlOt~ 
SCUT!-i COASTAL REGION 
OIST OPS & SUPPORT 

18J 25J (70) 
49 .., (5"98) 
.8 ,.. (206).. (49) 

TRANSMISSION 
Olhtr Olin.!!' Bv Ora 

,,. ,Tol., DOT ProJi,.cI' 1.230 S '"
, 

CONFlDENT\AL 
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121 

m 
130 
131 
132 
1J]

13. 
m,,, 
1JI 
13.,,, 
141 

"2 

Orow ''',1-'" . ~ .CO,uft\ MoItl&-·. toOo'. 

O••erl lion · Ch i ' ''' To 
V,tlanci 

Bud ,I A~III.I 
I'mrHti CENTRAL REGION 
SCUTH CENTR.o.L R EOION 

1, 148 1.247 I (1031 
1,61"8 1.419 \ .. 

t~OR1H COASTAL REGION 05\ 1.1 60 (309) 
SOUTH COASTAL REGION U!'I3 1.055 2J7 
0 15 1 DPS ,\ SUPPCRT 3,2-17 U I18 1.570 
TRAU 5MISSION 4,251 1.167 2,o'1B.& 
elE PROJECT MANAGEMENT 
ENER CY DEliVERY A.O ~.\ IN 

ENE RO Y DEUVERY SERVICES 
ED MANAGER BUSINESS OPERATIONS 

Toll' Orow C'pltl' Cltegory 124CS 11.326 ' D02 

'" 
144 M,lnl.l" I U .i;1Monlh 000'. ,.• 

V.,I."c. 
~~:: UORTH CE~~~~t~~~;6~'fA'10 I • tlUdA,': • • 1,01\ 

147 SO:JTH CENTRAL REO:ON 'DO 203 '15..,1.t1 NORTH COASTAL REGION 2•• (l 40)

", SaUTtICOAS TAL REGION ... 91. (2 13) 
u. 0151 OPS & SUPPQR T 1.78& f4 20}'.'C6 

TRAt~SM!SSION 1,938 1.697 23'"0 
CTE PROJECT MAW\GEMENT 42\ 27315' 

152 ENERGY r,e U VERY ADIAIU ...".753 \34 
m ENERGY DELIVERY SERVICES 15 15 

FPC· EO."
155 

To,.1 M,lna.ln C.pH.l C.'.gory 7,598 $ 6."33 .85". 
'" m Totel C.plt,l I $ ~ 2.,.08 r$I5,25.-rs-- .)47l 
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Energy Oelivery Monthly Financial Summary - Revenue Construction 

2004 - October 


RevenuB ConstrucCion - Volume -'-:.:OUtrarll Mon 

I Budget Actual Volume Prior Year I rLlneJ Oescrlolion - Charae To Units UnU. Unit Variance Variance S Units: 
1 Res,denti., (SOOO'.) 
2 NORTH CENTRIIL REGION I 442 635 (193) $ 	 (137) 560 
3 SOUTH CENTRAL REGION 1,066 1,101 (35) (m 1,158 
4 NORTH COASTAL REGION 365 440 (75) (61) 353 
5 SOUTH COASTAL REGION 1 513 600 (87 {68 455 

2,386 2,776 390 2,526$ 	 288Total Dlst Region. Re. Vol Adj 
-

DOS - ~'.~~~er5 & Tra~sf0~er£ \/a! ,'\dj 

9 	 Total Rosldential Volume Adj 
10 
11 Commercial & Industrial 
12 NORTH CENTRAL REGION 
13 SOUTH CENTRIIL REGION 
14 NORTH COASTAL REGION 
15 SOUTH COASTAL REGION 
16 Total DI.t Roglons C&I Vol Adj 
17 
18 DOS· MeIers g Transformers 

19 Total C&I Votume Adj 
20 
21 Combined Residential and C&I 
22 NORTH CENTRAL REGION 
23 ' SOUTH CENTRAL REGION 
24 NORTH COASTAL REGION 
25 SOUTH COASTAL REGION 
26 Total Dist Regions Vol Adj 
27 

28 DOS-Melers&TranslormersVoIAdj 

29 Tot., Volume Adjustment 

30 

31 	 Revenue ConsfrucUon ~' Prli:e 

32 Descriollon . Charao To 
33 Resldontial 
34 NORTH CENTRAL REGION 
35 SOUTH CENTRAL REGION 
36 NORTH COASTAL REGION 
37 SOUTH COASTAL REGION 
39 DOS 
40 Total Price Adjustment 

41 
42 Commercial & Industrial 
43 NORTH CENTRAL REGION 
44 SOUTH CENTRAL REGION 
45 NORTH COASTAL REGION 
46 SOUlH COASTAL REGION 
48 DOS 
49 Total Price Adjustment 
50 
51 Combined 
52 NORTH CENTRAL REGION 
53 SOUTH CENTRAL REGIOfJ 
54 NORTH COASTAL REGION 
55 SOUTH COASTAL REGION 
57 DOS 
58 Total Price Adjustment 
59 

I --';' 'lac:: .., ~.,~ ' .........n.1 , ...... 1 ... _~_ I 


1 ",WV .,' '" '~"U ll s ::~~:I <,0<0 I 

88 67 21 $ 43 100 
126 115 11 19 146 
56 54 2 4 60 

162 103 59 91 157 
432 339 93 $ 157 485 

C 432 339 
93 

1 $ 2~~ 1 485 1 

530 702 (172) ' $ (94) 828 
1,192 1,216 (24) (4) 1,307 

421 494 (73) (57) 569 
675 703 (28 23 325 

, 2,818 
-

3,115 (297) S (131) 3,029 

2,818 3,115 (297)1 :'6'~j 3,0291 

' - Oli'lerit Month , 
Unit Prtce 

Budget Actual Variance $: 
Price Price Fav/(Untav) 

707 1,033 (326) 
628 653 (25) 
813 1,409 (596) 
782 524 256 

.t. 	 704 832 (128) 

$ 	 2,015 $ 187 $ 1,828 
1,689 161 1,528 
2,058 3,240 (1,182) 
1,549 1.245 304 

$ 	 1751 $_ 986 $ --.l§5 

$ 	 925 $ 952 $ (28) 
740 607 134 
978 1,610 (631) 
966 630 336 

$ 	 865 $ 849 $ 16 

$ 	 291 

" P~I';' 
Variance $ 

Impact 
(SOOO's) 

$ (207) 
(281 

(262) 
155 

$ (3431 

$ 	 122 
176 
(641 
31 

$ 	 266 

S 	 (851 
148 

(326) 
186 

$ 	 77 

,. 	 - . _ . · Yeai·lo-C>3tl ,. 
. Prior Month 

Budget Actual Volume no Volume 
Units Unit. Unit Variance Varlanc. S Variance $: 

(SOOO's) (SOOO·s) 
4,728 5,275 (547) $ (387) $ (250) 

" ,502 13,425 (1,923) (1.208) (1,1851 
3,607 4,181 (574) , (467) (406) 
4,885 6,780 (1,895 (1,462 11,414) 

.1 24,~ 29,66L f4,940) $ _ (3,544) $ (3,256) 

24,721 i9,661 \4Y4
Ulls ~:::~~;l $ ~::;~:~I 

943 971 (28) $ (57) $ (100) 
1.297 1,669 (392) (663) (682) 

560 740 (180) (3711 (375) 
1,521 1,560 (39 (61 (152 
4,320 4,960 (640) $ (1,151) $ (1,308) 

(39G4,320 4,960 (640)1 :346:1 ll 
$ 	 _{1496 S (1,703 

5,671 6,246 (575) $ (444) $ 
(350;,1,12,798 15,114 (2,316) (1,871) (1,867) 

4,167 4,921 (754) (637) (78~: ' 1 ' 
6,406 6,340 (1,934 (1 ,543 (1,566 

29041 34 ,621 5580 $ 4,694 $ 4,564)1 

29,041 ···T4:621---{5~80jE :3,~13;k i~853~ 
$.' 	 7,706 

~ , Yoar-ltl-Dala ' " . -
Unit Pr ce 


Budget Actual Variance $: 
 Price Variance 
Price Price Fav/(Untav) Simpact 

(SOOO·s) 
$ 707 $ 721 $ (14) $ (75) 

628 503 125 1,678 
813 778 35 147 
7B2 535 247 1,678 

$ 701 $ 568 S 113 $ 3,428 

S 	 2,015 $ 923 S 1,092 $ 1.060 
1,689 1,204 485 620 
2,058 ",674' 384 264 
1,549 1,029 520 811 

$ 	 1.759 $ 1,164 $ 595 $ 2,974 

S ;416 

Prior Month 
no Price 

Variance $: 
(SOOO's) 

$ 132 
1,706 

294 
1,715 

$ 3846 

I 
$ 	 938 

644 
(1) 

1,521 

$ " . . 3101 

$ a24 
735 
980 
964 

$ 753 $ 
581 
913 
627 

172 
154 

68 
337 

$ 985 
2,496 

431 
2,488 

$ 1,070 
2,350 

292 
3,235 

$ 858· $ 670 S 188 $. 6,402 $ 6.947 ' 

. . . 'Year-End 


Volume ,1 2003 
Projection Variance Variance $ I Actual 

Budget Units Units 
(SOOO's) 

5,650 6,635 $ (985) $ 	 (696) 
13,423 16,220 (2,797) (1,756) 
4,347 5,203 (856) (696) 
5,905 8,011 (2,106 (1,647 

29325 36,069 6,744 $ 	 4,795 

29,325 36,069 16,744)1 (3,642)1 32.174 I 

1,128 1,188 $ (60) 
1,532 2,076 (544) 

674 918 (244) 
1,B41 1,813 28 
5,175 5,995 (820) 

$ (6.437) 

(121) 1,408 
(918) 1,696 
(502) 851 

43 ' 1,930 
(1,498) 6,085 

5,175 5,995 --(620)1 - (443:r-6,085 I 
S (1,941 

6,776 
14,9 
5,0 
7,7 

156 
121 
46 

34,5,01 

7,623 
18,296 
6,121 
9,824 

42,064 

$ (1 .045) 
(3,340) 
(1,100) 

..12,078 
7,563 

$ 

$ 

(817) 
(2,675) 
(1,196) 

.1 
' 

,604 
6,293 

34,501 42,064~-(7,56Ts· (4,064)1 38,472 1 

Year·Ehdl'. 
Unit P"ce 

Projection Variance $: 
Budget Price Price Fav/(Untav) 

$ 	 707 $ 602 105 
628 520 106 
813 679 134 
782 576 ~06 

$ 	 702 $ 570 $ 131 

$ 2,015 $ 1.913 $ 102 
1,689 1,276 413 
2,058 1,51,1 547 
1,549 1,573 (24) 

$ 	 _ ' ,758 $ 1,528 $ 230 

925 801 124 
737 606 131 
980 804 176 
964 760 204 

860 707 $- 153 

$ (10,378) 1 

Prl.e 
Variance 
Impact: 
(SOOO's) 

696 
1,756 

696 
1,647 

$ 4,795 

$ 	 121 
657 
502 
(43) 

S 1,436-

$ 966 
2,399 
lM8 
2,004 

$ 6.447 

Units: 

6,862 

4,2 15 
5,768 

32,174 

'I' 

10,252 
17,275 
6,687 
4,258 

38,472 

PEF-SR-I0126r.ON·· 'Fl fJE- N--'·I f\1 
U	 " ~ '. II ,. ~_ 
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,,~ 

<~J Progress Energy 
Progress Energy Florida 

Enorgy Delivery Monthly Financial Summary - Revenue Construction 

2004 - October 

60 

61 
62 
63 
64 
65 
66 
68 

Revenue Consttuctlon ~ CIAC . '. _ T' Cutrelll Monlh 

I Descrlollon - Charaa To 

UnitCIAC 
Variance $: 

Buda.t Actual Fav/cUnfav) 

CIAC 
Variance $: 
Favl(Unfav) 

Residential 
NORTH CENTRAL REGION 
SOUTH CENTRAL REGION 
NORTH COASTAL REGION 
SOUTH COASTAL REGION 

$ (436) $ (661) $ 225 
(529) (31S) (213) 
(409) (137) (272) 
i40si (399i (6 

(SOOO's) 
$ 99 

(227) 
(99) 

(3) 
Total Resldenllal CIAC $ 467 $ (37i) $ 97 

. 
$ 230 

69 
(U tommercl31 & Induslrlal 
71 NORTH CENTRAL REGION 

I 

1$ (792) $ (705) S (87) 
72 SOUTH CENTRAL REGION 

73 NORTH COASTAL REGION 

74 SOUTH COASTAL REGION 

76 Total C&I CIAC 


77 

78 Comblnad 

79 NORTH CENTRAL REGION 

80 SOUTH CENTRAL REGION 

81 NORTH COASTAL REGION ' 

82 SOUTH COASTAL REGION 

84 Total Comblnod CIAC 


85 

86 Revahu. Construction· LRC . .. . ':'- . 


87 I Descrlpllon - Chuae By 
88 ~IORTH CENTRAL REGION 
89 SOUTH CENTRAL REGION 
93 Total LRC 

(1,226) (1.482) 256 
(558) (389) (179) 
(278) (150) (128 

S 697 $ 871 $ 174 

$ (495) $ (668) $ 173 S (4Bl) S 
(562) 
(419) 
(361) 

(712) $ 
(706) 
(605) 

-'4211 

231 
144 
187 
60 

S 1.30B 
1.846 

777 
382 

S 1.135 
1,512 

B40 
31B 

$ 481)1 5 630 $ 149 '5 .... 4314 S '. 3 B05_ 

(603) (440) (164) , (195) 
(430) (171 ) (259) (109) 

(24) 
$ 502 $ 418 S 84 

(375) . (340) (35 
S 	 236 

.. _ "Gurrtnl MO~lh .-'-~ 
Variance:". 

• -'Yoar-tO-OillI · ..~~· ,-

BudQot: 
$ 292 

127 

Variance : 
Actual: Favl{U nfa vJ. 

$ 321 $ (29) 
44 83 

$ 41B S 364 $ 54 

I 
BudQat: Actuat: Favl{UnfavJ. 

$ 	 29 $ 65 $ (36) 
12 7 
42 70 $' 29 

• t--,I" 

Prior Month 
YTO Var 

$ 7 
76 

$ 83 

. . ~ ~ ... :.;.:': .. Yllir-lo.oal. 
UnllCIAC Prior Month 

Variance $: CIAC Variance YTD CIAC 
Bud\Lot Actual Fav'IUnfavl S: Fav'lUnfav) Variance $: 

(SOOO'.) (SOOO's) 
$ (423) S (701) S 278 S 1,315 $ 	 1,210 

(491) 
(396) 

(606) 
(679) 

115 
282 

1,324 'I
1.018 

1.106 
1.072 

(390) (434) 44 217 141 
$ 444)1 $ 48J $ 396 $ . 3,B73 $ 3529, 

$ 

S 

(8) 
32 

(10) 
(21) 

6 

I 

, S 92 

$ (770) $ (764) S (7) $ (5) $ (19) 
(1.193) (1 .595) 403 522 446 

(552) (133) (429) (240) (234) 
(271) (379) 109 165 175 

S 69411 S 796 S 102 S .441 15 369 

.
J V••t<End '. 

CIAC Variance CIAC Variance 
Butlget PrC?jection $: Fav/(Unfav) Impact: 

(SOOO's) 
$ (429) S (662) S 233 S l,31B 

(505) (610) lOB 1.421 
(400) (679) 279 1,211 
(392) (404) 13 76 

$ 452)1 $ 5891_$__ 13Lc.L 4.~6 

$ 

S 

$ 

S 

(780) $ 
(1,211) 

(567) 
i272i 
350)1 $ 

(488) $ 
(577) 
(423) 
i363i 
48911 $ 

(838) 
(1.850) 

(152) 
i389i 
549 

(692) 
(738) 
(608) 
(401) 
634 

$ 57 
640 

$ 

(414) 
117 
199 

S 

S 

204 
161 
186 
38 

145 

$ 65 
980 

(279) 
216 

S 982 

$ 1.383 
2.401 

932 
292 

S 5,008 

=- .." - ",'';'' Veilr. .£nd • • . 
Variance: 

Budoe!: Prolecllon: Fav/(Unfav) 
S 350 $ 350 S 

150 150 
$ 500 S 500 $ 

NOTE: The favorable YTO price variance of $ 6.4 million is driven by (he above budget collection of CIAC of $ 4.3 million. 

CO NFl[J EN"rl AL PEF-SR·IOl27 
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~ Progress Energv 
1/11/2005, 1133 AM 

Progress Energy Florida 

• Energy Delivery Monthly Financial Summary· Performance· Replace I Refurbish 

2004· YTD October CAPITAL 

Line # 

NORTH CENTRAL REGION 
SOUTH CENTRAL REGION 

357,916 
342,879 

$ 7,475,064 
5,904,676 

$ 7,261,207 
4,911,681 

$ (213,~57) 

(992,797) 
464,670 
327,092 

$ 16.09 
18.05 

32,014,989 
24,250,395 

$ 0.23 
0.24 

89.4 
70.7 

83,568 
83,487 

9,569 
7,876 

781 
750 

40 ,149 
57,504 

186 
103 

"5 

NORTH COASTAL REGION 
SOUTH COASTAL R-EGION 

COASTAL REGION 

171,369 
628,694 
800,063 $ 

2,954,389 
8,555,370 

11,509,759 

$ 

$ 

1,984;072 
6,444,720 
8,426,792 

(970,317) 
(2,110,650) 
(3,080,967) 

279,696 
609,118 
888,814 

S 

$ 

10.56 
14.05 
12.95 

22.213.320 
36,777,820 
58,991 ,140 

$ 

$ 

0.13 
0.23 
0.20 

129 6 
58.5 
73.7 S 

72,N~ 

146,249 
J56 ,100 

6,718 
12,530 
19,248 $ 

~1a 

683 
598 

35,857 
12,785 
48 :642 

$ 

$ 

82 
669 
237 1 

6 
7 SYSTEM 1,500,658 $ 24,889,501 $" 20,601,,880 (4,287-;-621) 1,680,576 14.81 1f5.256,524 $ 0.22 76 .8- $ 324,108 36,693 676 146,295 170 

8 
9 
10 

11 
12 
13 NORTH CENTRAL REGION 364,861 5,891,249 6,113,975 222,726 386,662 $ 15.23 24,984,830 $ 0.24 66.5 $ 86,036 8 ,527 691 35,605 $ 165 
14 SOUTH CENTRAL REGION 357,548 4,546,705 4,605,373 58,668 341,974 13,30 20,966,679 0.22 58 .6 77,536 7,11-6 639 68,411 66 

15 NORTH COASTAL REGION 176,057 2,710,345 $ 2,762,616 52,273 255,226 10.62 19,784,027 $ 0.14 112.4 24,119 6,252 434 42,226 $ 64 
16 SOUTH COASTAL REGION 636,162 6,696,346 6,211,018 (485,326) 571,821 11.71 32,926,476 0.20 51.6 129,378 10,591 632 15,0.69 4~~ 

17 COASTAL REGION 612,219 $ 9,406,691 $ 8,973,636 $ (433,055) 827,047 $ 11.37 52,710,503 $ 0.18 64.9 $ 153,497 16,843 $ 556 57,295 $ 164 ' 
18 
19 

20 
21 
22 
23 
27 
28 

24 
25 
26 

SYSTEM 

I _ 
NORTH CENTRAL REGION 
SOUTH CENTRAL REGION 

NORTH COASTAL REGION 
SOUTH COASTAL REGION 

COASTAL REGION 

1,534,646 

1.9% 
4.3% 

2.7% 
1.2% 
1.5% 

$ ~9,844,645 

-21 .2% 
-23.0% 

-8.3% 
-21 .7% 
-18.3% 

19,692,984 ~151,661) -  (555,883 $ ~598,662,012 $ 

PERCENTAGE INCREASE I (DECREASE) OVER 2003 
-15 .8% -204.1% -16.7% -5.3% -22.0% 

-6.2% -105.9% 4.5% -26.3% -13.5% 

39.2% -105.4% -8.7% 0.5% -10.9% 
-3 .6% -77.0% -6.1% -16.6% -10.5% 
6.5% -85.9% -6.9% -12.2% -10.6% 

0~20 

1.0% 
-10.9% 

3.0% 
-12.6% 

-8.5'1. 

64.3 $ 

11:

-23.4% 
-17.1% 

-13.3% 
-11.5% 
-12.0% 

308~675 32,488$ 611 161,311 $ 123 

No.tE: Lightning Strikes InCludes aU Major:storm days, 

3.0% -10.9% -11.6% -11 .3% -11.1% 
-7.1% -9.6% -14.8% 19.0% -35.3% 

5.8% -6.9% -1.4% 17.8% -22.1% 
-11.5% -15.5% -7.4% 17.9% -33.6% 

-1 .7% -12.5% -6.6% 17.8% -30 .6'1., 

29 SYSTEM 2.3% -20.3% -4.4% -96.5% -7.4% -13.9% -14.4% -6.9% -16.3% -4.8% -11 .5% -9.9% 10.3% -27.7% 

'"0 
tTl 
71 
en 
~ 
o-
N 
00 

Replace I Refurbish Costs compared to Outages 

7,000 

4,500,000 

5,000,000 

6,000 
4,000,000 


3,500,000 
 5,000 

3,000,000 
4,000 ~ 

'" 2,5.00,000 '" 
3,000 ,32,000,000 

1,500,000 2,000 

1,000,000 
1,000

500,000 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

1-2002 Actuals [::::J 2003 Actuals c::::J 2004 Actuals ~-2002 Outages ~ 2003 Outages 2004 OuiaQesl 
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~ Prowess Energy 
Progress Energy Florida 

Energy Delivery Monthly Financial Summary· DOT 
2004· YTD October CAPITAL 

DOT 2003 Actuals 

Line # Region 

NORTH CENTRAL REGION $ 182,191 270,886 $ 230,902 220,337 393,345 375,197 481,530 $ 270,882 151,096 150,1 B4 176,189 (78,157) S 2,824,582 2,284,889 2,444,889 
SOUTH CENTRAL REGION 156,494 373,030 366,454 568,829 235,799 344,500 240,976 345,398 296,518 295,039 224,925 397,673 3,845,635 2,187,432 3,860,432 
NORTH COASTAL REGION 47,924 73,503 226,295 15,711 87,483 153,417 (17,937) 44,060 122,706 81,070 49,483 (105,158) 778,557 1,172,565 1,172,565 
SOUTH COASTAL REGION 251,125 246,044 788,673 381,727 343,410 816,140 589.433 529,496 352,690 471 ,489 304 ,388 261,246 5,335,863 3,345,173 5,267,173 
COASTAL REGION COMBINE~m9 '319,5<\1 1.010!1ls39T.4!{e 130,893-- 969;551 .511.496 ' 573,556 • ,~75;M6 : ' ;.S!!2iPli9 Of( •• 353m\.... ~ .1SS;OM $,114;420 4.5~S9ne; 

2003 Total $ 637,734 S 963,463 1,612,324 $ 1,186,604 S 1,060,037 $ 1,669,254 $ 1,294,002 1,189,836 $ 923,010 $ 997,7 82 $ 754,985 $ 475,606 $ 12,784,637 6,990,059 $ 12,765,059 

DOT 2003 Budget 
7 	 NORTH CENTRAL REGION 165,325 $ 190,910 250,611 146,943 208,644 $ 166,001 $ 166,001 262,255 S 251,288 $ 131,886 166,001 177,024 2,284,889 $ 2,284,889 2,444 ,889 

SOUTH CENTRAL REGION 147,421 159,195 159,195 172,462 172,462 184,236 196,010 245,358 207 ,783 184,236 184,236 174,837 2,187,431 2,187,432 3,860,432 
NORTH COASTAL REGION 87,225 90,655 95,021 69,649 94,015 92,455 94,014 130,425 101 ,810 89,961 92,455 114,880 1,172,565 1,172,565 1,172.565 

10 SOUTH COASTAL REGION 221,828 275,216 233,465 246,180 24 6,1 80 257 ,854 311,205 392,251 322,841 257,817 257,817 322,517 3,345,171 3,345,173 5,267,173 
11 COASTAL REGION COMBINE[~53 3651$7.1 328!~88y > 33$.829 ,' '3Jlb(l§!j 3sMM 405,219 m,671i',' m.M1 "", §!i1i'nA ' 350;272 ': , 4!17~97 ' .4!5J?J:.!L , ·. 4,SI1:73l1 6,~ 59.73al 
12 2003 Total $ 621 ,799 715,976 738,292 $ 657,234 721,301 $ 700,546 767,230 1,030,289 S 883.722 $ 663,900 700,509 $ 789,258 S 8,990,056 $ 8,990,059 $ 12,765,059 

DOT 2004 Actuals 
1 - Jan 1 Feb 1 Mar 1 Apr -I May 1 Jun J Jul 1 Aug 1 Sep - I~ Oct 1 Nov J Dec 1 Total 1 Budget 1 ProJection 

13 NORTHCENTRAL REGION $ 237,278 $ 209,332 $ 175,305 $ 118,689 S (151.089) $ 185,450 S 145,862 $ 72,404 $ (27,044) $ (12,927) S 83:954 S $ 1,037,214 $ 1,399,991 $ 1,799,991 
14 SOUTH CENTRAL REGION 219,236 675,307 886,806 523,763 248,972 456,265 448,276 79,440 (170,277) 253,100 197,117 3,820,025 3,500,011 4,400,011 
15 NORTH COASTAL REGION 161,274 198,300 172,718 146,696 304,183 300,659 300,790 (274,068) (62,990) 646,784, 98,668 2,013,014 1,051,427 2,127,427 
16 SOUTH COASTAL REGION 141 ,516 355,675 270,709 348,065 350,314 503,067 347,352 17,847 100,678 293,793 403,017 3,132,033 1,049,998 2.999, 998 
17 COASTAL REGION COMBINE[t._ 322,l90 .553,975 ", ' ,443,427.:: ' 494,76 1"; 6540497 ,803.726 648.142 . ,:, [256,221) ~ 37,68S 940.577 ' ' 501,685', : "S:1'45;047 2,10M25 5,127,425 ! 
18 2004 Total $ 779,304 $ 1,438,614 $ 1,507,538 $ 1,137,213 S 752,380 S 1,445,461 1',242,280 S (104,377) $ (159,633) 1,180,750 $ 782,756 $ 10,002,286 $ 7,00 1.427 11,327,427 

DOT 2004 Budget 
19 NORTH CENTRAL REGION $ 116,666 116,666 $ 116,666 116,666 S 116,666 116,666 116,666 116,666 116,666 S 116,666 $ 116,666 $ 116,666 1,399,992 1,399,991 1,799,991 
20 SOUTH CENTRAL REGION 503,049 503,049 476,050 379,411 332,413 332,413 167,909 167,909 179,659 183,183 143,633 131,333 3,500,011 3,500,011 4,400,011 
21 NORTH COASTAL REGION 138,142 136,142 138,142 126,172 126,172 126,172 48,581 48,581 48,581 48,581 34,077 30,087 1,051,430 1,051,427 2,127,427 
22 SOUTH COASTAL REGION 87,500 67,500 87,500 87,500 87,500 87 ,500 87,500 87,500 67.500 87 ,500 87,500 87,500 1,050,000 1,049,998 2,999,998 
23 COASTAL REGION COMBINE[I 2251642 , / 22&,So! 2 225,642" . ,--:·j'2~3,672 .::_:,,'~21 31612 ! ,~ 213,612 13.6,061 136,081 ',' , 136,081 ' '..l36,081 .,· ' ', 12.1.577 ll 7,S81 ", ~ -: V01,430 , 2;1 01,425 ' ·5,f27,425Jn 

24 2004 Total $ 845,357 S 845,357 S 818,358 $ 709,749 S 662,751 S 662,751 420,656 S 420,655 $ 432,406 $ 435,930 S 381,876 365,586 $ 7,001,433 7,001,427 $. 11,327,427 

c-:~ED·Fl 2003 DOT vs, 2004 DOT 
c::J 

$2,000,000 

$1,500,000 

$1,000,000 

$500 ,000 

$~ 

~ ...t...-., 
[
_.., 
_J 

rri 
~ 
:--i 
:.I:> r

$(500,000) ' ---'-~..........." ---  .--.. , ' -' ..•• . ".~ ~.~'-.~..... 

I_ 2003 Acluals 02003 Budget [] 2004 Acluals [] 2004 BUdget] 
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~ Progress Energy 

Progress Energy Florida 
Enorgy Delivery Monthly Qvortlme & Headcount Summary on a Charge By Basis 
October • EXCLUDES MAJOR STORM HOURS & DOLLARS 

$ Costs Include only Regulated Capital and O~&~M::..=a::m:::o:::u::.:n!:ts~__~______---=_ _ -,-,-.....,___ --=-_ _ _________, 
i CUrrlnt Month v...·10 ; Oat. 

Overtime & Overtime & Overtime & 
Double Double Time Overtime & Double Double Tlme Doubtet/ma 

Double Time Regular Hoors as % Doublellme Double Time Regular Hours as "I. Dollars as -J. 
OT Dollars.. Time Dollars .. S Regular Dollars .. S of Regular Dollars as % of OT Dollars. Time Dollars · S Regular Dollars - S of Regular of Regular 

Une" Bargaining Unit OT Hours S (000'51 Hours (000'51 Hours (000'5) Hours Regular Dollars OT Hours S (OOO's) Hours (OOO'sL Hours (OOO·s) Hours Dollars 
I NORTH CENTRAL REGION 5,291 S 189 t,030 $ 51 18,339 46 1 34% 52% 60,314 $ 2,123 7,100 $ 347 280,956 $ 6,104 24% 31% 
2 SOUTH CENTRAL REGION 3,814 138 389 20 14,552 368 29% 43% 70,913 2,521 5,635 277 284,603 6,939 21% 40% 

NORTH COASTAL REGION 3,426 125 188 10 13,315 349 21% 39% 41,464 1,498 1,91 5 94 198,611 4,193 22% 33% 
SOUTH COASTAL REGION 

COASTAL REGION COMBINED 
4,731 S 
8,157 

164 
, ' ~90, 

1,393 
. 1,561 

68 
77 

20,711 
; _34,0811' 

511 
$ 659 . 

29% 
.' 29% 

45% 
4"1,1 

68,381 
!lIl,~ 5 

2,372 12,83' 
3,1l7Q ·; 14,7,4 9 

632 
.725 _.'_ 

327,358 7,827 
SZG,mg ~lZ,Il2G:, _ 

25% 
24;" . 

38% 
-.,-aa'lZl 

DiST OPS 6 SU~t-'UKI 7.159 216 1,027 62 43.627 889 19% 31 % 79,654 2.575 17,1 26 1,012 533.153 10.835 18% 33% 
TRANSMISSION 3,161 118 461 23 19,511 487 19% 29% 61,681 2,212 3,982 193 325,812 1,933 20% 31% 

21,582 ' 950 4,488 233 130,115 3,064 25% 39% 382 ,607 $ 13,361 48,592 $ 2,554 1,950,553 S 45,031 22% 35% 

• 
10 Exempt & Non-exempt 

II NORTH CENTRAL REGION 355 9,046 273 4% 2% 3,332 86 127,089 3,631 3% 2% 
12 SOUTH CE NTRAL REGION 466 12 9,636 272 5% 5% 4,488 116 150,521 4,269 3% 3% 
13 NORTH COASTAL REGION 141 6,449 194 2% 2% 1,684 42 86,114 2,540 2% 2% 
14 SOUTH COASTAL REGION 213 9,100 297 3% 2% 2,984 15 142,268 4,155 2% 2% 
15 COASTAL REGION COMBINED L 414" '"'· 11 . 16,149 S 491 •• ,3% ::;:;:2!1 r -:- ' ~'i668 '$ 117"- 228,442-,~..,; 6,69~ 2%' :---~%I 
16 DIST OPS & SUPPORT 394 10 16,805 512 2% 2% 4,304 106 232,998 1,116 2% 1% 
11 TRANSMISSION 179 5 17,646 592 1% 1% 1,983 58 253,602 8,195 1% 1% 
18 CTE PROJECT MANAGEMENT 2 0 514 28 0% 0% 30 1 7,515 340 0% 0% 
19 ENERGY DELIVERY SERVICES 512 13 21 11,431 472 3% 3% 3,368 88 27 222,293 5,873 2% 2% 
20 ED MANAGER BUSINESS OPERATION 12 0 2,132 70 1% 0% 89 2 30,503 990 0% 0% 
21 2,334 57 21 89,359 2.109 3% 2% 22,262 $ 513 28 S 1,252,969 $ 31,114 2% 2% 
22 Note: OT Hours Include Extended Pay hours for &empt Employees 

1"urrelll 
Month Estimated Actual 

Approved Average" of YTD Aver3ge 2003 Average" YTO Budget· YTO Actual. YTo YTo OT & 
Positions Eslimaled Actual Vacancy: Paid OT & oT • of Paid OT of Paid OT & oT Bargaining Bargaining Budgeted OT Double 
Per Org Budgeted Filled Fav I Hours Per & OT Hours Hours Per Unit OT Unit OT YTo & Double Time 

23 Headcount Data · Bargaining Unil Chart Positions Positions (Untav) Employee Per Employee Employee (Est) (S 000'$) ($ 000',) Variance Time Hours Hours Variance 
24 NORTH CENTRAL REGION 208 199 193 6 33 35 43 2,402 $ 2,498 $ 197) 61,205 61,414 (6,209) 
25 SOUTH CENTRAL REGION 209 202 207 (5) 20 37 51 2,300 2,193 1493) 58,623 16,548 (11 ,925) 
26 NORTH COASTAL REGION 131 130 138 (8) 26 31 40 1,969 1,586 383 50,171 43,319 6,792 
21 SOUTH COASTAL REGION 231 231 224 7 21 36 30 2 ,542 2 ,819 1331) 64,180 81 ,215 (16,435) 
28 COASTAL REGION COMBINED 31>8 ,341 .• *2 , /ill ('~1-,34 ' .' C, ?MI 4,51 L :.' 4\465 ' :':·:.' 46 i C114,95r-::12{594~9,643ll 
2' DIST OPS & SUPPORT 316 322 350 (28) 
30 TRANSMISSION 237 219 220 (1) 
32 1,340 1,303 1,332 (29) 

33 
34 Exempt & Non-exempl 
35 	 NORTH CENTRAL REGION 96 98 88 10 
36 	 SOUTH CENTRAL REGION 108 105 104 

NORTH COASTAL REGION 68 68 59 
SOUTH COASTAL REGION 92 92 95 (3).. 

37 COASTAL REGION COMBINED s 1§Q" . 160~;l54 :.,=... 61 
38 DIST OPS & SUPPORT 151 145 157 (12) 
39 TRANSMISSION 114 111 186 5 
40 CTE PROJECT MANAGEMENT 6 6 3 3 
41 ENERGY DELIVERY SERVICES 158 158 149 9 
42 ED W\NAGER BUSINESS OPERA liON 23 23 18 
43 ENERGY DELIVERY ADMIN 4 4 
44 880 870 643 27 " 
45 
46 T olal Energy Delivery Florida Employees £, I ,,J 2.115 121 

Note: Energy Delivery Services represents CIG. Environmental, Energy Efficiency. Delivery Support Services 

Goal Metrics: 
OIJ\Slandlflg 16% 
Target 20% 
Threshold 22% 

23 28 46 1,628 3,454 (1,821) 41,484 96,980 (55,496) 
16 30 36 1,317 2,210 (893) 33,562 65,663 (32,101)
24 32 40 12,158 $ 15,420 $ (3,263) .3~B,824 431,199 (121,315) 

Nole: YTD Actual BU OT S's excludes Major Siorm. NOfl..regulatcd & Envlronmenlal work 

Total BU ¥TO OT Hours as a % of Total BU ¥TO Regular Hours 

20% 

27% 

18% 

22% 

o NORTH CENTRAL REGION 

• SOUTH CENTRAL REGION 

DNORTH COASTAL REGION 

o SOUTH COASTAL REGION 

• DIST OPS & SUPPORT 

o TRANSMISSION 

PEF-SR-I0130CONFI OENTI ~,L 
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,4 a Progress Energy 
~ 

Progress Energy Florida 

Variance Explanations - O&M 

2004 - October 

n ($ mllllons-)-- 1 
Year-end 

YTD Variance - ProJected 
Line # Business Unit KeYIJrlvers __TID Fav I (Unfav) Variance 

2 

NQRTH CENTRAL REGION Training - $.2m Fav in Payroll Labor, LIne Ops &RD - $.2m Fav in BU/BU OT Labor, Safely - $.2m Fav in 
PayroilIBU Labor, Environmental· $.1 m Fav In BUlMalerlals and Fleet, Office Admin ($.1 m) Unfav in 
PayroillOther, Street Llghl Maint • $.1 m Fav In Malerials wlBurdenslOther, Other - ($.1m) Unfav In misc. 
Incentitlves (ECIP&MCIP) - ($.1 m) Unfav Budget at Corporate Rate 5% vs Payout of 7% 

$ 0.9 $ 0.6 

3 SOUTH CENTRAL REGION FaVorabilily driven by Slraetlight Maintenance $0.42m. Training $0.4m. Offset by unfavorabilily in Office Admin & 
Support ($O.1m) unfavorable. 

1.2 1.1 

4 
5 NORTH COASTAL REGION TID. the Region has no O&M variance. Within the riet $Om variance. there are some sigrifficant Offsetting 

variances. The primary unfavorable drlvers are associated with General Distribution Support ($0.20m). OffICe 
Services Support ($0.14). unbudgeted Relocation Expenses ($0.13m) and unbudgeted IT&T costs ($0.11). The 
Increase in unfavorabllity to Gen' Distr. Suppt from October was driven primarily by an ADJ, which reclassified 
costs of power purchased from SECO for resale to PEF customers. Unfavorabilily in Office Services Support is 
driven by material costs. Favorable variances within O&M Include R&D work at $O.34m, followed by Training at 
$O.15m. SL Maint at $0.13m and payroll burdens at $0.12. 

(0.0) (0.1) 

7 

8 
9 DIST OPS & SUPPORT 

avoraDlUty anven Dy payroll Buraens ~U.4, Streetlight Kepalr 
partially offset by unfavorabilily In Incentives ($0.3). Line Operations ($0.1). and Small Tools ($0.1). 

free Trimming ContractOr favorabilily $4.3M due to resources being utililzed for Humesne RestOration, offset by 
Base Programs $(.2m) due to Contractor Labor being utllitzed for Pole Malnt and TRIP work; Metering Svcs OT 
Labor $(.7m), Dispatch OT· $(1.0m) due to training, holiday, vacation and sick lime taken; ECIP payout 
unfavorable $(.6m), Moving Expenses unbudgeted for Dispatchers $(.2). 

0.2 

4.1 

0.4 

2.2 

10 
11 TRANSMISSION Favorable variance Obtained byshifling resOurces to Jeanne stOl'rl'li'estoratlor'i: O&M sperldmg expected to 

resume in November and December. 
2.0 0.7 

14 
15 

eTE PROJECT MANAGEMENT 

ENERGY DELIVERY ADMIN 

Main drivers orTID favorable variance,s due to Oist Veg Mgmt - $OAm: and Trans Veg Mgmt =$1.2m. Offset 
by carryover of 2003 work Into 2004 ($0.2m). 

1.5 

0.1 

1.0 

0.2 

16 
17 
18 
19 
20 

ENERGY DELIVERY SERVICES 

ED MANAGER BUSINESS OPERATIONS 

FavorabiUtYdue to stOrm charging. 

VaCancies diiving favorabl8valiance 

004 

0.3 

0.2 

004 

21 FPC· ED 0.0 0.0 
22 
23 PROGRESS ENERGY FLORIDA PRESIDENT 0.3 0.3 
24 
25 TOTAL ENERGY DELIVERY 11.0 $ 7.0 

PEF-SR-I0131CONFIDENTIAL 
$-
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• ~ Progress Energy 

• 

Progress Energy Florida 

V~rlance explanations· Capital 
2004 • Oclobllf 

r::==Jf .....ion.l IY__d 

Uno' 
1 

2 
3 

Bual_Unlt 
NORTH CENTRAL REGION Grow 

MaIntain 

YTDV.rlMe.· 
Key Driven! - YTD Fav IlUnlavl 

UnlIIY var 0r1venI: Buggy Skldt - ($.1m) """'" aInce _ are In _ while budget 10 In MaInIIIn. Incen_ $ . 0.31 
- ($ .....) Un/IV ,Inco Coop Budg_ ..Ie 015% _ P8'IOIlIIo at 1%. GIn DIoIIndIreCl - S.lm Fav In labor 
_.Mel Con - S.lm Fav In Groom _ aU actuaIs dIIIrged lo~. 

2.30 

Projected 
Variance 

(0.21) 

0.81 

4 
5 SOUTH CENTRAL REGION Grow 	 F8YOI1II>IIiIydriven pillii8lilybyNew CUStOmeiiill.1iod ClACS2.0 m rawrDbleYTD. oIIaeI byMateit81S (SO.8m) $ 1;115 S (US) 

and 8U OT (S.3m) unl.......-. 

8 
1 MaintaIn UnlI'I'OI'abIIIty driven by OUtage RllllIoraIlon (SO.2m) unllMllllbie IrIcMIIng Um lor Cclnway "arm. Major (0.38) 0.93 

ConvenIIon (SO.2m) unlaYOOlble driven ~by no»ClAC __ CU8lOmer requeols. and ($O.2m) 
unl8Wlllblain SyISIem improvement 

I $ l.5eS 0.45 
9NoIITH COASTAl REGION Grow AfIei'!he rl8! SO:43m rawrable bUdget ImPiidol di8 \oriIUrne adjuatmenilor NCW and NSt. actIvHIes. di8 b.1iiiK::8 $ --10.82) $ (J;40 

0I1he RegIon's unlaYOOlble __(SO.82m) Is dI1Yen by Buggy Skldt ($0.8&11). Mater1a1 Burdens 
(SO.32m), Gen DIal SIJIlI)OI1 ($O.28m). PaylOllS...ro- (SO.21m).lllbo' Incena- (SO. 19m) end Customer 
Requeeted wm (SO.10). F8\UIIbIe oIIHI 01 Slm _ from AIIocaIlons. Grow Buggy Stod< un/8YIlf8bIIIty Is 
driven. In par\, by Ihe fact 1ha114% 0I111e RegIon's annuaIlIuggy Skldt budgalls associated wItb MaIntain. 
where none 0I1he actu.l, _. 

10 
11 MaIntain Only 4.1% 0I1he annual MaIntain budgelwnllllocaled 10 October end 0cI0ber finished wItb an unfavorable 0.03 0.22 

valiance 01 $O.I~m. Howevar YTD. Ihe "'!lIon Is atilIslighUy favorable driven by slorm response actM\y 
occurlng In Ihe same monIhs where Ihe "'!lIon had 15% and 11% 01 Ita annual Malnlain budget. 

12 
13 SOUTH COASTAl REGION Grow 

14 
15 Maintain PriIl1llfY _ 01 YTD f.1IOOIbI1Hy Is PEF Eng&Sup-OH line burdens S2.2m. partially offset by unllIWI1IIlIIIIy In 0.84 0.&5 

Cuelomer Reouesls and Conversions (S1.Omland OH/UG R&R ($O.5mt 
11 .84 
17 DIST OPS & SUPPORT Grow 	 Transformers $t8m ItIvooiitiI8d1.Je to TRIP IiWIorrnet forglllenesl and ,,1Orin ....: Mater ~ .5m 2.28 

favorable due 10 liming; load GItM'III projeda behind sdleduIe due 10 810rm "",tora_ 53.3m- PayIOII.nd 
Malerla1s drMng variance. 

m 

11 
19 MaIntain OOT $pOI1dIng unlsllOOlbl. S(4.Om). P.yIOII. ConInl<:lOl1l end Materia.. drMng vlJllance. Base Programs behind (1.31) (2.82) 

schedule - $2.~m due mainly 10 P......,. lor cable F\eoIacemen1 due 10 conlnlclOl1l beinQ ullIIzed. 
'0.55 

21 TllNISMISSION Grow F.__ viiitBiiciI Obtatned by shllll"lf~ea to Charley. FraiiCea and Jeanne 110rm resiOi8l101i C8p/1a1 0.48 
wm 10"""""" duI1ng November and December. 

22 
23 M.lnlaln FlMlrBbiu _ oh_ by shffUng resout'C8IIlo Ch.rIey. Frances and Jeanne sIOm1 reelorallOn. capital 1.28 1.~ 

wm 10 reouma duIIng November and December. 
24 $ 8.98 S I.SO 
2s' CTE PROJECT MANAGEMENT Grow $ (0.00) --I 
28 
21 M.I"taln FOMIIlIIlIe vlJll.nces In B..nch line Sl>ocer cable - SO.Sm. Fuse CoordInaIion - SO.8m. cable ~ • 3.38 1.29 

So.em. Trans line lnopacllon • SO.8m. Trans llghlnlng MitigatIOn. SO.3m. Unlavorable _In canyoyar 
01 Tranemloslon 2003 programs - (SO.2m) 

S 3.38 S 1.29~ 
211 ENERGY DELIVERY ADMIN Grow $- 0;01 $ 
30 CONFIDENTIAL 
31 Maintain 	 o 1.81 1.43 

32 $ 1.118 S 1.43 
33 ENERGY DEUVERY SERVICES arow----·· S 
34 
3$ MaIntain TIming rl Pun;hasea. Expect 10 "" Ihe _ budge! by year-end. 0.09 

5 0.09 $!! 
31 15.38 0.99 
!II 7.84 3.81 PEF-SR-I0132 
39 TOTAl ENERGY DELIVERY 	 S 23.22 4.80 

Page 18 	 ED-Fl M<lnlhly Report • 2_ Now VP. Vat E"" • Cap 

~ 


http:53.3m-PayIOII.nd
http:ItIvooiitiI8d1.Je


IPII".I All ~h.tI'l 
~ Progress Energy 

1I11r2005. 1f:33 AMProgress Energy Florida 
Energy Delivery Monthly Financial Summary 
2004 - November 

- ,
~. -":,,1"-.," lV.ar-to-O.lI ~ ooot, " . . ~, ..  ···.......- ... -:-t..."Yiaro.Ehd.: 000' • . , .
-

Prior 1 Burn Rate % I 

. Renulalad O!.M . ·. CUt'.nt Monlh.' 000'. 

ILine' Descrlotlon - Charae To Budaet Actual Variance 
1 
2 
3 
4 

NORTH CENTRAL REGION 
SOUTH CENTRAL REGION 
NORTH COASTAL REGION 
SOUTH COASTAL REGION 

$ 647 S 571 $ 
650 5tO 1:~ I 

400 557 (156) 
S5S 712 146 

5 COASTAL REGION COMBINED . 1258. .f.269, 111 
6 DIST OPS & SUPPORT 4861 5,606 (744) 
7 O[slrlbulion Tolal S 7416 I 7956 539 

8 

9 
10 
11 
12 
13 
14 
15 

TRANSMISSION 
CTE PROJECT MANAGEMENT 
ENERGY DELIVERY ADMIN 
ENERGY DELIVERY SERVICES 
ED MANAGER BUSINESS OPERATIONS 
FPC, ED 

PROGRESS ENERGY FLORIDA PRESIDE 

475 966 (490) 
512 506 5 
374 360 14 
186 146 40 

19 9 10 
98 54 44 

$ 2.221 $ 1.937 S 283 

I. I 11302 I 11934 $ 632 

MonthYTO Remaining 
Budget Actual Variance V.r Burn Rate Budget Pro ectlon Varlanee Burn Rate Spendlna 

S 7.295 $ 6.308 S 988 $ 912 S 8.082 S 7.475 S 607 
1 $ 1.167 S 1.167$ 573 I 

7,716 6.346 1.370 577 8.536 7.467 1.0691.229 1.121 1.121 
4.534 4.691 (l57) (0) 426 5.113 5.184 (71) 492 492 

10334 9.941 394 11466 11089 377248 904 1 149 1 149 
":H 14 a'2 ":231 ':248 . I .' .. ,330 I, --.:::"".:-" " 1 841' 11W1 10·579 " 'U73" '. :- 3011 

4 060 7364 
$ 87248 I 81 338 I 5910 

57 368 S4 052 3,3 15 4914 63590 61.416 2174 7.364 
I 6449 I 7394 , I 9~ 787 $ 92~31 I 415S S 11293 S H293 

I 
$ 23.306 $ 20.978 $ 2,044 • 1.907 S 4,451 S 4.4515 26.115 S 25,429 $ 686 

7959.778 8,747 ~:~~~ IS 1.521 10,274 9.226 1,048 479 479 
444, 547 4446.078 6.022 56 51 6.709 6.466 243 

65g3.922 3.530 392 378 321 4,391 4,189 202 659 
1672.220 1.842 378 338 292 

2t5 202 13 
2.489 2.134 355 292 

3 18 239 220 19 18 18 
1.300 999 301 257 91 1.425 1.128 297 129129 

S 134067 S 123658 S 10409 S 11041 S 11242 s 141421 S 141423 S 7005 $ 17 765 S 17 78S 
17 
18 
19 1 ,ECIP I MICP Payoul· (SUm) Unfav· Budgeled ECIP a15% &7% payoul· AcluaIB.B75·'" &9.65%. Sa(ely Incenlives and Performance awards, (SOAm) Unfav, The 

KEY YTD POINTS: safety award program is main driver. 
20 

21 

22 

23 

24 

25 
2. 
27 
28 Ronul.ted CODltal 

29 ~85cr.l1ion.Chaf'aeTo 
30 NORTH CENTRAL REGION 
31 SOUTH CENTRAL REGION 
32 NORTH COASTAL REGION 
33 SOUTH COASTAL REGION 
32 COASTAL REGION COMBINED 
33 DI5T OPS & SUPPORT 
34 Distribution Total 
3S 
36 

Nolo: Currenl Month doesilot have Price Im~l"cl included 
. 

Rev Construction PRICE Impaci 
SIl. PRICE Impact 

37 
38 
39 TRANSMISSION 4.087 $ 6.559 (2.492) 
40 eTE PROJECT MANAGEMEN'i 345 546 (200) 
41 ENERGY DELIVERY ADMIN 597 592 5 
42 ENERGY DELIVERY SERVICES 15 15 
43 ED "'ANAGER BUSINESS OPERATiONS 
H FPC·ED 
45 Total Regulated Capital IS 18.509 S --E..:46J S ~~~ 

46 NOTE: Due 10 the impact of Price and the way II is calculated: ills not reflected In the 
current month. Therefore, you cannollake Prior Month Variance and add Current 
Month Variance to lie to current YTO variance. 

47 
48 

.-.--~. ~ .. Vllr4 .oIl. · .. ,. - . , .. ,","~ t ,. "'-' ... -. t- Y••t";£nd • . OO~• ~.' 

Variance 
with Price 

Budoet Actual Included Burn Rate 
S 26.452 S 24.752 S 1.700 S 2.250 

33.633 31.751 1.882 2.888 
15.073 16.604 11.530) 1.509 
30076 29.883 193 2717 . . 515(1 · .. ·.148 48& ·" ' 1337 -, A228 
54821 47 255 7 566 4 296 

$ 160056 S 150245 I 9811 S 13 659 
Ipplied aQsinsl YTo varianc~ I 
Ipplied aQolnsl YTo Variance 
Total Distribution Variance IS 9811 

$ 57.053 $ 52.569 $ 4.484 •$ 4,779 
14.835 11.658 3.178 1.060 
11.867 10.185 1.682 926 

169 62 107 6 

S 243911 S 224719 $ 19261 $ 20429 

Variance I 

Prior Month with Price Remaining 
_ YTO VOIr Excluded Buda., Projection Variance Burn Rale Soendlna 

2.614 $ 5.53 S 29.187 S 28.790 S 397 S 4.037 S 4.037 
1.563 (1.375) 36.582 38.133 448 4i~~!) I 4.362 
(592) (1.663) 16.554 '5.930 624 (674) 
568 (2,505 32.834 33372 1638 3.489 3.489 

' 1241 " 41118 ., . ~ . .49 3~!l'- ; , . 4930 :,:, 88 • ;; 2.815 . 2-815 , 
6940 7566 59190 59752 (562 12497 t2497 

S 11093 $ 2556 S 174347 $ 173977 I 371 S 23732 23732 
6.447 

b608 
$ S 9811 

S 6.976 $ 4,484 $ 62.006 $ 60.507 S 1.500 $ 7.937 $ 7.937 
3.378 3.178 15.182 13.887 1.295 2.230 2.230 
1.677 6.937 12.403 10.971 1.432 765 785 

92 107 185 185 123 123 

$ 23218 S 19281 S 264123 S 259526 S 4597 S H 107 S 34 !!ID7 

, . -. 

Burn Rale % 
(Dec) Iinc to 

Meet Pro acUon 
79% 
52% 

-1450/0 

28% 
.33% 
191% 
741'. 

66".4. 
110% 
,15% 

20731'. 
0% 
0% 

70% 

CONFlDENT\ AI 

2 - CTe ' $1 Om Fav YTD ' Major Driv.r Is Veg Mgml which was cui back 10 meel mHigaUon efforts. prior 10 Ihe impacl of Ihe Major SIOfTTlS. 

3 ,Bargaining Unit OT, Unfavorable (SI .9m), Dispalch, ($1.0m) and Meier Reading (SOAm) driving variance. Thes. variances are offsel by SlAm favorable in Safety & 
Training. $2.0m fav in Payroll relaled burdens and $3.5m in payroll (olher Ihan safely & Iraining). 

4 ,Tree Trirrrning , $3.2m (avorable YTo (excludes CTE, Only Transmission and DOS). DOS is favorable due 10 Bonnie. Charley. Frances and Ivan Siorm Impacl 

5 - The YeaHmu PlOjt~ction reOecls the impact of the Major Storms and managements effons 10 address bacKlog work offsel by Sl .0m Increase for R&D Business Case. 

,"-, u . nt Month' .. 000', 

I 
BudDe' Actu;tlJ Variance 

$ 2.315 $ 3.229 S (915) 
2.922 2.604 316 
1.220 2.158 (938) 
2577 2952 (375) 

. ~ ~ 3798 ' 5·110 1313 
4449 3823 627 

13.484 . 14.766 (1.283) 

I ID.C) line to 
Meel Pro ection 

104% 
94% 
15% 
27"

\' ! 23%' 
50% 
53% 

133./.1' 
-40% 
·19% 
105% 
74"1.~ 
_2%1 

4.2%1 
0%' 

58'!. 

49 
50 1 - The Price Variances for New Customer & Streellight work are favorable 'fTO ·S7.1 m. This is due to CIAC S4 .Sm above budget in collections in NCW. VolUme Adjustment 

KEY YTD POINTS: YTD is S6.4m (avorable (NCW $9.0m less S/L S2 .6m). 

51 2 - Load Grow111 Projects $3.2m. CTE 53.2m. Meiers & Transformer Purchases $2.0m, Facilities SO.4m. Fleet SO.2m & Base Programs S2.7m all favorable due to impact from 

Storms 

52 3 . DOT If, Replace I Refurbish conlinue 10 exceed budgel ,YTo Unlavorable Variance, ($S.2m) DOT, (S4.4m) & RlR (SO.8m) 

53 4 ,ECIP I MICP Payoul, (S1.7m) Un(av, Budgeled EC!P alS'Io & 7% payout· AcluaI6.S7S"!. & 9.65% 

54 5 - The Year-end Projection reflects the base labor reductions due to the Major Storms and Operational managemenls estimate of backlog work that can be accomplished 

55 

before year-end. PEF-SR-I0133 
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~j 	Progress Energy 

'" 1/2005, 11 :'33 AM 
Progress Energy Florida 

Energy Delivery Monthly Financial Summary· O&M 
2004. November 

Budget 

. Year·to·oal.· 000

Actual Variance 

'. -. . .' 

I 
Prior Month 

YTD Var BUrn Rate 
$ 7,295 

7,716 
4,534 

10,334 

$ 6,308 $ 988 
6,346 1,370 
4,691 (157) 
9,941 394 

$ 912 S 573 
1,229 577 

(0) 426 
248 904 

, 14,869 .~ . 14,aaZ . 237_ . . 248 1330 
57,368 54,052 3,315 4,060 4,9 14 

$ 87248 $ 81,338 $ 5910 S 6449 $ 7394 

$ 23,306 $ 20,978 $ 2,328 IS 2,044 $ 1,907 
9,778 8,747 1,03 1 , 1,521 795 
6,078 6,022 56 51 547 

I 3,922 3,530 392 378 321 
I 2,220 1,842 378 338 167 

·215 202 13 3 18 
1,300 999 301 257 91 

$ 134 087 $ 123658 S 10409 $ 11 ~041 $ 11 242 

. Rea" lated O&M Curr.Tlt Month· ODD'' 

Line # Description· Charge To Budget Actual Variance 
1 
2 
3 
4 
5 
6 
7 

8 
9 

10 
11 
12 
13 
14 
15 
16 

I-JORTH CENTRAL REGION $ 647 $ 571 $ 76 
SOUTH CENTRAL REGION 650 510 140 
NORTH COASTAL REGION 400 557 (156) 
SOUTH COASTAL REGION 858 712 146 

COASTAL REGION COMBINED t,~68 . 1269 II 
4,861 5,606 744 DIST OPS & SUPPORT 

DlslribuLion Total S 7,416 $ 7,956 $ 539) 

TRANSMISSION 
CTE PROJECT MANAGEMENT 
ENERGY DELIVERY ADMIN 
ENERGY DELIVERY SERVICES 

ED MA!JAGER BUSINESS OPERATIONS 

FPC· ED 

PROGRESS ENERGY FLORIDA PRESIDE! 


$ 2,221 $ 1,937 S 283 
475 966 (490) 
512 506 5 
374 360 14 
186 146 40 

19 9 10 
98 54 44 

S 11 302 $ 119H $ 632 

I ~ . )'" .- . ~ ,Yoar:End·; 000'. .~. " I 

Budaet Projection 
Remaining 

Variance Burn Rate Spending 

Burn Rate '/. 
(Dec) line to 

Meet Projection 
$ 1,167 $ 1,187 , S 	 8,082 $ 7,475 $ 607 

8,536 7,467 1,069 1,121 1,121 
5,113 5,184 (71) 492 492 

11 ,466 11 ,089 377 1,149 1,149 

104% 
94% 
15% 
27"10 

· ,8579 ~. 16213 . . ..308 1641 1.641, . ~3%.' 
63,590 61,416 2,174 7,364 7,364 50"/0 

$ 96787 $ 92,831 $ 4,155 $ 11 ,293 : $ 11,293 53.". 

$ 26,115 $ 25,429 $ 686 $ 4,451 $ 4,451 
10,274 9,226 1,048 479 479 
6,709 6,466 243 444 444 
4,391 4,189 202 659 659 
2,489 2,134 355 292 ~92 

239 220 19 18 18 
1,4 25 1,128 297 129 129 

133% 
-40% 

-19% 
105% 
74'% 
-2% 
42% 
0"" $ 148428 S 141423 $ 7005 $ 17 765 $ 17 765 58.". 

17 

Line # 
-~ . CTE.Rroarams . . , . .i'lf. 

1 Descrlotlon • Charae Bv 
2 NORTH CENTRAL REGION 
3 SOUTH CENTRAL REGION 
4 NORTH COASTAL REGION 
5 SOUTH COASTAL REGION 
7 DIST OPS 8. SUPPORT 

OuTtenl MOnth . oo~s ' .... _. 

Budget Actual Variance 
$ $ $ 

(2) 2 

55 289 (234) 

- .~.- . ,. V811t· o..oaJ9 ·JOOO'~L 

Prior Mnn!h 
YTo Var Budget Actual Variance BUrn Rate 

$ 0$ $ 4 $ (4) I$ (4) 
6 (6) (6) 1 
7 (7) (9) 1 

" 4 (4) (4) 0 
2,105 1,958 147 381 178 

4 _. _ 

, ,. ,.')'.811r;EI\ ,. 000', 

Budaet Projection Variance 
$ $ $ 

2,170 2,120 SO 

Burn Rate 
$ 	 (4) 

(6) 
(7) 
(4) 

162 

.. " 

Remaining 

Spendl'!9. 
$ (4) 

(6) 
(7) 
(4) 

162 

.' . 
Burn Rate 'I. 
(Uec) Iinc to 

Maet Pr<llGction 
-1200% 
-1200% 
.1200% 
-1200%, 

·9% 
8 TRANSMISSION 400 660 (260) 7,400 5,985 1,415 1,675 544 13%7,800 6,603 1,197 618 618 
9 Other Charge By Org 20 19 2 273 783 (509) (511) 71 304 503 (199) (280) (280) -493% 
10 0% 
11 I' 0% 
12 	 Total CTe Programs ,$ 475 L 9~$ _ (49Ql 1..-	 ~778 _$_ 8,747 Ll,~ $ 10;274 $ 9,226 $ 1048 $ 479 $ 479 -40%t _',52' J _ 7951 
13 
14 Y.ar·toIDate· OOO's ' . . 

Prior Month 
YTD Var 

$ (29) 
(102) 

2 
(19) 

(7) 

$ 155 

Base proar.",' .. Correht Montil, 000" . i 

Description· Charge By Budoet Aclual Variance 
NORTH CENTRAL REGION 
SOUTH CENTRAL REGION 
NORTH COAS TAL REGION 
SOUTH COASTAL REGION 
DIST OPS & SUPPORT 

$ 54 $ 10 $ 
44:28 (1) 28 

25 25 
35 63 (28) 

1 (1) 

Total Base Programs $ 141 $ 73 $ 68 

15 Budget Actual Variance 
16 $ 336· $ 321 $ 15 
17 273 346 (74)

I
18 220 194 26 
19 348 395 (47) 
21 7 (7) 
22 
23 
24 
25 $ 1,177 $ 1,263 $ 86 

.. " 

Burn Rate 
S 	 29 

31 
18 
36 

" 

$ 115 

.- "': '. -,Year.End' OOO's .... 
Burn Rate 'I. 

Remaining (Dec) Iinc to 
Budaet Projection Variance 

,I 
SpendingBurn Rate Moet Pr<>lectlon 

$ 	 371 $ 274 $ 97 $ (47) $ 	 (47) ·261% 
294 311 (17) (35) 
230 172 58 (22) 
375 248 127 (147) (147) ·510% 

(7) (7) · 1200% 
0% 
0%: J 0% 

$ 1.270 $ 1,005 $ 266 $ 256 S 258 -325% . 

(35) ·213% 
(22) -222'%, 

Tree Trimming. 

Description· Charge To 
CTE 
DISTRIBUTION 
TRilNSM ISSION 

Total Tree Trimming 

C~rre~1 Mo"ih; ODD'S 

Budget Actual Variance 
$ 395 $ 920 $ (525) 

1,132 1,774 (642) 
4 39 (35 I 

$ 1,531 $ 2,733 $ 1,202 	

Vear·End· ODD's 

Burn Rate 

¥"aar·lo'Dalo; OOO's . 

Budget Actual Variance 
Prior Month 

YTD Var BUrn Rate 
$ 5,839 

14,260 
48 

$ 4,896 S 943 
10,590 3,670 

475 (429 

$ 1,468 
4,312 
(395 

$ 445 
963 

43 
$ 20,145 $ 15,961 $ 4, 184 $ 5,385 $ 1,451 

28 Budget Projection Variance 
29 IS 6,234 $ 5,237 S 997 
30 15,453 13,139 2,314 
31 52 52 

S 21,738 $ 18427 $ 3,31132 

$ 341 
2,548 

(423 
S 2.466 

Remaining 

~endl'!9. 
$ 341 

2,548 
[423 

$ 2,466 

Burn Rate 'I. 
(Doc) Iinc to 

Maet Prc&ectlon 

-23°/"" 
16G% 

-1080% 
70% 

33 

34 R&D · Business Case I . Cqrtonl Month · ,IOOO's) 
 I... ..Yeat.tO'D~ii'. (OOO'iTIDNFlOtNTI At ~Yaar<nil,.jOOO'.l ' ......:....-. J 

j ", .' . PEF-SR-I0134 
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~ Progress Energy 
'" 112005, 11:'3"3 AM 

Progress Energy Florida 
Energy Delivery Monthly Financial Summary" O&M 
2004" November 

35 Doscrlptlon "Charge To DOS 
36 R&D Revenue 
37 R&D Expenses 
38 Income T(I)( 
39 Not R&D Business Case Impact 

40 

Budget Actual Variance 
Prior Month 

YTDVar Burn Rate 
877 178 69B 612 16 

1,083 

J 83l 
813 271 

~51) 171 ' 
317 
118 7~)1(23 

S 124 $ 381 -$ 257 $ 177 $ 35)1 

Burn Rate 'I. 
Remaining (Dec) line 10 

Budget Projection Variance BUrn R.te Spending Meet Projection 
$ 940 94 0 (178) (17B) ·1200% 

1,224 1,010 214 197 197 167% 
114 114 254 254 -1 200% 

S 3.98 S 1,010 $ 613 S 630 $ 630 1720% 

Budget Actual Variance 
86 8"6 

96 142 (46) !J4) (57) 53 

6 $ 85 79 


41 NOTE - R&D's Budget is nol reflected in EO-FL. The budget was based on a business case prepared supporting this program. 
42 

43 

44 
45 
46 
47 
48 
50 

5' 
52 

~ .. - .. ". ~ --,". _ .. - .. -, _. 
R&D Region Work - exciude. Bus Ca.e ' _' C~tr.IlIMijhtll · (000'11 :' . ,. 

Budllet Aclual Variancepescriptlon - Charg~ By 
NORTH C ENTRAL REGION $ 26 $ II $ 15 
SOUTH CENTRAL REGION lB 13 5 
NORTH COASTAL REGION 85 70 15 
SOUTH COASTAL REGION 53 42 II 
DIST OPS & SUPPORT 0 (0 

Tol., R&D Region Work $ lB2 $ 136 $ 46 

$ 

$ 

Budget Actu.1 Variance YTD V.r Burn Rate J 
288 $ 117 $ 171 $ 156 $ 

"I, 210 179 31 25 16 
977 619 358 343 56 , 
609 436 173 162 4~ I5 (5 (4 

2,083 $ 1,356 $ 727 $ 6Bl $ 123 1 

Budget Projection VarIance 

S 323 $ 323 S 
237 237 57 57 251 % 

1,104 1,019 85 400 400 611% 
685 770 (85) 334 33~J 743% 

(5 J5 -1200% 
$ 2,349 $ _ 2, 349 $ $ 992 S 9921 705% 

CONF\ D ENT\~L 

PEF-SR-1 0 135 
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~ Progress Energy 
1/1112005, 11:33 AM 

Progress Energy Florida 

Energy Delivery Monthly Financial Summary - O&M 

2004 - November 

Strootllght Maintenance - Direct Costs 
Only CUrlartt Monti -' IQOO'.1'., • 

Do,crlption - Charge To Budget Actual Variance 
$ 71 S 109 $ (39)NORTH CENTRAL REGION 

SOUTH CENTRAL REGION 94 52 43 
NORTH COASTAL REGION 37 42 (5) 
SOUTH COASTAL REGION 112 165 (74) 

Total Streetlight Maintenance 314 368 S l75) 

53 

54 
55 
56 
57 
58 
60 
61 

62 

63 

64 
65 
66 
£7 
68 

Dlspalch '.DIrect CosIs Only. ,,;.; ' .CUrrenl Mbnlh - DOD:' " :." 

BudJlel Actual VarianceDescription - Charge To DOS 
Bargaining Unit OT $ 60 $ 102 $ (22) 

---

Una.Ops "Troubleman .- Direct C.o"1s Only . _"' Clirr.nLMonlh ·J9Dci'sj ,.:.,,', 

Description - Charge To BUclget Actual Variance 
NORTH CENTRAL REGION $ 27 $ 14 $ 13 
NORTH CENTRAL REGION 27 14 13 
NORTH COASTAL REGION 24 26 (3) 
SOUTH COASTAL REGION 34 41 (7) 

Totall Une Ops - Troubleman $ 11) $ 97 $ 16 
70 
71 

72 
73 
74 

75 
76 

" .' :.1",'\" .... . : 

':" " . :'Yiar·tli-oat.~(OOO"I .. · '<'!:<:,:,~~,-- . 

Budget Actual Variance 
$ 756 $ 683 $ 73 

1.145 	 678 467 
417 286 130 

1.296 1,179 117 

$ 3.614 S 2828 $ 7A6 

Prior Month 
YTO Var Burn Rata 

$ 112 $ 62 
424 62 
134 26 

~91 II 107 

$ 661 $ 257 

, ; ~ , . ... .... ..... -;, -r· . -, 
- _~I'-.,·- •• -:~-, ·L',;;..·.::.':. Y...(~hd .• (OOO'~i . ,-

Burn Rale '!. 
Ramalnlng (Dec) , Inc to 

8urn Rate Meet Projoctlon 

$ 63 
~endlnlt 

10ft, 

160 
I S 63 

180 192°/" 
182 598% 

276 
182 

158% 

0% 
276 

$ 702 $ 702 173% 

Budltet Projection Variance 
$ 842 $ 746 S 96 

1,270 656 4tl 
470 470 

1,455 1.455 

$ 4,036 ~ 3,530 $ 501 

Budget Actuat Variance et ~roiecUon Variance 
294 $--- 208 86 329~$ 127 $ 202 ·529% 

-529 1t/o294 
274 
402 

1,265 

208 
296 
489 

1,202 

86 
(22)'1, 

(87) 

-63 1$ 

73 
(19) 
(80) 

47 

19 
27 
44 

109 36.2HS 

329 
309 
450 

t,417 

127 
258 
229 

741 

202 
51 

221 

676 461 461 

-242% 
-686% 

0% 
·522% 

-:Year-!ci;Dat• •• OOO'i} c-; ' . .' I,) '.. ._ -'," •.~". Yaai;£l\lI. OQO:.• ':- .. _ 

J
Burn Rale % 

1',lor Month . Cbil Pllt : Remaining (Dec) , Inc to 
Budget Actual Variance IYTO Var ;j Burn Rale .' Outalll Budget ProJection Variance IBurn Rate IS""ndinll. Meet Projection 

$ 849 $ 1.833 $ (964)1 $ (962) , $ 167 S 55.33 $ 999 S 999 S 1 $ _ (834)1 $ (834)1 -600% 
77 
76 Total Dlspatcn Direct Costs 269 266 31 3,016 3;284~-~(wrr::: (271)1 299 rs--2C -3,451~~ (45)1 212! 2121 -29%1 

79 
60 

Metei Roadlng - olrecfCosiil Only .. ' . 

Description· Charge To DOS 
Bargaining Unit OT 

• _ : .- Curronl Month · OODS 

Budget Actual Variance 
$ 40 $ 83 $ (43) 

... . "~t~ ~. 
.... . year-Io-Dale· 000',1· .. - .. :lro 61 ,1, " . : 'i.' . ..... ViIa.'End · 000'. ~ I..: ~~ •.. , 

,'.; Burn Rate 'I. 
Prior Month Remaining (oecl , Inc 10 

82 
:' 00.11Ptr 

Budget Actual Varlanc. YTO Var Burn Rate Budget ProJection Variance SpendingBurn Rate M.et Projection 
8l 

OUBtom.~ 
$__0.51 ~565%$ 400 $ 783 _ $ _ (383) _$- (340] $ - 453 $ - 45L$ $ (331) $ (331)$ ..11 

84 
85 Total Meter Reading Direct Costs 528 610 (82)1 L 6.152 6,650 (497)1 (4¥[~	 ---,0~- (98)1 3721 3721 ·36%1605lJ-43rr:: e:m 7-

86 
87 

86 
89 
90 
91 
92 
94 
95 
96 
97 
96 

1 Safetv &.Tralnlng- Direct CosliOnll'~ ' CurrenI Month. 000'. ;:· 

I Description· Charge By Budget Actual Variance I 
NORTH CENTRAL REGION $ 132 $ 62 $ 70 
SOUTH CENTRAL REGION 124 63 61 
NORTH COASTAL REGION 80 55 24 
SOUTH' COASTAL REGION 100 54 46 
DIST OPS & SUPPORT 147 125 22 
TRANSMISSION 156 t69 (13) 
ENERGY DELIVERY SERVICES 5 (1) 

Total Safety & Training 743 533 210 

Budget 
$ 1,434 

1.370 
905 

1.167 
1.677 
1,781 

34 

S 

S 8.367 $ 

Year-tll.Data. OOO's ; 

Prior Montoll 
Actual Variance YTO Var 

$ 452912 $ 522 
827 543 482 

228653 252 
(23)1.144 23 

1,399 278 256 
(240)2.033 (253) 

21 14 15 

6.987 $ 1,379 $ 1,170 

Burn Rate 
S 83 

75 
59 

104 
127 
165 

2 

$ 635 

-
, Co.I"~; ·, 
EI11jIJ~•• 
S 3,256 

2.859 
3.314 
3.631 
2.797 
5.295 

$ 3.517 

.: Year$nd " 000'. \ __ •. 
Burn Rate 'I, 

Remaining 
I; 

(Dec) 'Inc to 
Budget Projection Variance Burn Rate Spending Meet Projection 

S 1,602 $ 1,489 $ 113 S 578 
1,527 1.241 286 414 

3691.022 1.022 
1.304 1.\81 123 37 
1.885 1,661 224 262 
2.014 2.014 (19) 

39 39 19 

$ 578 
414 
369 

37 
262 
(19), 
19 

597% 
451% 
522% 
·64% 
106% 

-110% 
894% 

0% 
S 9.393 $ 8.647 $ 746 $ 16S9 $ 1,659 16J% 

'ONFIOENTLqL 
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~ Progres~ Energy 
Progress Energy Florida 

Energy Delivery Monthly Financial Summary - O&M 
2004 - November 

99 

100 NON REGULATED O&M INFORMATION: 
101 
102 

103 
104 
105 
106 
107 
10G 

109 
110 Customer & Program Incenlive. Detail Breakout' 

EDS Strat~c Area. urr~h I MOnOl' 000', _ 

Descrlet lon Budget Actual Variance 
Payroll & Relaled Burdens $ 656 $ 660 (5) 
Ad....enlsing B8 1,077 (989)1 
Customer Incentives 4,365 4,193 172, 
Other Costs 207 423 (216)' 

TOldl Cusis 5,\l16"[ 6,3~ :: ': (1 ,03J) 

111 Interruptible 
112 Residenlial Energy Mgml 
113 Other Program Incentives 
114 Other elJstomer Incentives 
115 Totallnc8ntill8s 

1,769 1,801 (32) 
2,109 1,795 314 

288 429 (141) 
199 168 31 

4,365 4,193 172 

Year-lo-Oate· 000 . : _:--;- I 

Prior MonthI 
Budget Actual Variance YTD Var BUrn Rate 

$ 7,502 $ 6,318 $ 1,184 $ 1,169 S 574 
3,353 3,085 268 1,256 280 

45,561 40,727 4,634 4,662 3,702 
6657 4.343 2,313 2.529 395 

.:- _63 072 54,473. _. 8599 9.1338 ' - 49~,-

17 ,682 17,462 420 452 1,587 
21,326 18,046 3.280 2,966 1,641 

3,920 3,053 667 1,OOB 278 
2,433 2,166 267 236 197 

$ 45,561 $ 40,727 $ 4,834 , $ 4.662 $ 3,702 

1/1112005, 11 :33 AM 

- ". ,, - . - _:Year.End· o.OO's _ . . - .. .--
BUrn Rate-f, 

Remaining (Dec) line to 
Budllet Projection Variance Burn Rate Spending Meet Projection 

$ 8,483 $ 8,483 S IS 2,165 ' $ 2,165 I 277% 
4,186 4, 186 1,101 1,101 293% 

49,703 49,703 8.976 8,976 142% 
8,638 6,638 2,295 2,295 481% 

690H. '1 69,OIt \. , "-104 5:17 - . '4.5~7 - 194% 

19,454 19,454 1,992 1.992 I 25% 
23,201 23.201 5,154 I 5,154 214% 

4,358 4,358 1,305 1.305 370% 
2,691 2,691 525 525 167°/" 

$ 49,703 $ 49,703 $ - $ 8,978 $ e,976 142% 

CONFIDENTI AL 
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~ Progress Energy 
Prograss Energy Florida 
EnergV Oellvl!'ry Mo nthly Fln~nc:lar Summuy· Capital 
2004. Novemb. r 

n' ,ftl. 000'1 .. Re ul.ted Ca 11., 

lun..r Oe.cri lion· Char ,To Bud"" AC!llet V.rlane. 
HOATH CENTRAL REO:Of:ol 2.315 3.229 $ 1915) 
SOUTH CENTRAL REGION 2.922 2.804 ".
NCRTH COASTAL REGION 1.220 2, 158 (93!1) 
SOUTH COASTAL REGION 2577 2,852 ()75 

COASTAL REGICN COMBINED _ &. S C·-· ·1)& 1 3t3 
015 T OPS & SUr"PORT .. 449 382) • 7 

Ol. rrlbu!lon Tollil 134.. S 1416& 113 
NoI,," Cu rlnnl Mn nl)1 lion!' nClI hl'lv!) P,ice l'l1'Hlc1Inclul1l:.u 

10 

11 

12 TRANSUISSJorJ 4.067 6,559 (2,492) 
13 eTe PROJECT M/\NAGEMENT ~45 ~'!B i2C:::) 
14 ENERGY DEUVERY ADMIN ,., ,'97 
15 EN[;ROY DELIVERY SERV.lCES 15 15 
16 ED ~.·"f'jAOER BUSINESS OPERA TlOt.J5 
17 FPC · EO 
,. _ Tot.' .ReGullted Capil.' I S 11,509 S 22 ,463 S !l,9S5) 

('iiO"TE; Ou<! lo the i"TW1IIC1of PflCf' iY'Id the w"Y~ Is caicvlttled; il is no! r~J\ecled In Ihe I:UUPO! 
1i Im::!llh Thefefore, ~'.l CiW'I nolleke Puor Monlh V.irlc~ .ndl add Curr.nl Monlh V_tine. 10 I~~ 

10 curre1"l1 YTD v,la'u;e. 
R.v.nu. Con.lruclion , I '_-_ ' Ctirrtl'tl ManU, 

Un.' • 
I 

One,1 !Ion ' Charg. Bv 
Volum. Adju.lmlnl 
NORTH CEtHHAL REGION 
SOUTH CEtHRA l REGION 
~lORTH COAS TAL REGION 
SOUTH COASTAL REGION 

COASTAL RE GION AVERAGE 
Tol.1 Ol.lrlbullon Vol Adl 

DOS 
10 Tel.1 01.1 & DOS VolUme Adju'!!.!m.ttl 
11 

13 
14 
15 

"17 
11 
19 
20 
21 

" 
2l 

" Meier. & Tranlforrn.r Purch.... . ' ....15 

26 0 ICt! 1101'1' ChIT. To DOS 
27 METERS 
11 TRANsrORMeRS-OH 

TRANSFORIAERS-UO"30 Tolllil Mat.,. & Tran.lorm.f. 

31 
32 
JJ Sltlt1l.J.ght Con,lrucUon 

" I 'O.. ,ri 111)1'1 Charll' To 
J5 Volum. Adju.tm.nl 

NOR TH CENTRAL REGION "J7 SOUTH CENTRAl REGION 
NORTH COASTAL REGION "J9 SOU1H COASTAL REGION 

• 0 COASTAL REGION COMBINED 
41 Tol.' 01.1 Rwglor,. Vol Adj 

'2 

II ., Ouer! lion - ChI' • To .. rrle. Acllu,lm,n! 

45 NORTH CEtJTRAL REGION
.. SOUTH CENTRAL RE mON 

47 NORTH COASTAL REGION 
.. SOUTH COASTAL REGION .. COM T Al REGION COMBINED 
50 TOlal Price Adju.lm.nl 

"52 SIr..lIIghl Con.lruclion S . 

Budg.1 Unll. Aclu.1 Unit' Unll V.,i.nc., 
Prior V••, 

Unll. 

"" 807 r2S3) ••3 
(452)1,093 1.619 (526) I.B09 

'27 530 (t03) (106) ." 
&71 ' 0 

, 098 
27ot5 3705 960 

'" 'e ,~ 1301096 -. t 2r1 " 
3 fi70 71' 

". 3.B702745 3705 ..0 

'NJA 

Volum. 

V.rlllne. $ 


I $ IOOO;~~n 

~ 

- Y . al•• " -;

Prior Month 
B'Idg_1 Actual Varlanc. BUr" Rale YTo Va' 

26 .452 24.752 S 1,700 2.250 S 2.!J!4 
33 .63 3 31 .751 1.11"' 2,&&9 ' ,583 
15.073 16,804 11,530) 1,50i (592) ,., SO

•
,30076 ~ 8Bl 2,717 

.,~r-,.'_' .!!o 150 .. :~ ..t!r4M ·-. , In7 ~ ' 4 

• 94054.82' 4 7255 7 SO. " .. 11 Oil18005& 150245 , 111 $ 13659 

I 
, $ ~ 

$ 57,053 $ 52,569 $ 4.4B-4 S ' .77' 
)4,tl3!1 11,656 3,178 1.060 
11.867 10.IB5 1,6e2 .2.., 
 107'" • 

I 2Un1 $ 224118 $ n 61 I 20 29 

- -.- 0.1) tf. 

Velum. 
Varlanc. Ve,lane. S 

Budllel Unit. ActUa' Unit. Unll. 
000'. 

B.22S 7.053 (828) S (641) 
13.B91 lB .733 (2,&-4 2) 12,323) 

4,S'!N 5,451 (8571 (943) 

7077 l O!i 20 12 ,573 
, 7 : 5'0 • 8•• ' . Ie 

6,976 
'3.37& 
I,B77 

92 

$ 

S 23 11 

Prior Month 
YTO Volu",. 
Varl.nc. $ 

000'. 
(444) 

II.IH1 J 
(B37)

' 54'm 
3, 787 3" 328 15 539 !!! ,'.D I S 4fS94 

I ,. ,,<I31 7S7 B539 (3 .531 301 3 
S _L__ 90111$ (7 70B 

Unl1 Price Price V.d'nc. 
Varl.nc. S Impact P,ior Monl" 

VTO Price 
Budaet Prlc. Actual Price Varlanea $ 

000'. 000', 

I 92' $ 759 S 155 S 1.042 
 985 

736 5B6 2,718 2.498 
••0 9., 18 

14' ". (751 

I Ouerl lion · Charo. By Budoel Prlc. 

Unit PricI 
Vnrl_nCI S: 
Flv/tUnt• ..,. 

Aclu.1 Price 

P,lc. 
V.,I.nc. 
Imp.ct 

P,I,.. Adhu.lmenl 
NORTH CENTRAL REO ION 
So.UTH CENTRAL REGIOt~ 

NORTH COASTAL REOION 
SOUTH COASTAL REOIO NI 

$ .,. 
743 
979 
965 

$ BID S II.... " 1.42B (44B)
.02 63 

~ $ 57". 
(232: 

2 
COASTAL REGION AVERAGE 

DOS 
Tolal Prle. Adju,tm.nt $ 

.It 
All $ 

, 2:0 -:  •• 
." $ 

,. $ '5 

8ud ,t Actu.1 V.rlan,' 

Cunl ,th ~ iooo:' 

Bu~.t Act"a' V"llnU 
143 S 403 (260) 
37. leO 17fi 

'35 702 233 
1.454 1.304 S 150 

VII I'll *......... 


Budai' Unit' Actu.1 Unll. Unit Vlrlanc. 

368 15. 216
,7< '17 157 
202 12!:1 73 

' 54 39' 
6 " " , 09 , 505" '" 

Unil Prici 
Veri.nc. $ : 

,Bud .1 Prj" A,lu.1 Prlc. F.vl Unl.v 

773 516 S 257 
950 70' 249J 5., 519 

".8 00 SOl . 7 -. 7~ .., 215'19 

Volume 
_Varl.ne. S 

lSoOC" 1 
S ,.7 ,.. 

41 

'7 
I • 

'05 

Prle. 

V.rlanc. $ 


'~c' 
'1000'., 

S 39 
104

•.. 

I 

~3 

. _ CMn.-ntMonig-(ol)o', , " . . 1 

96' 6SO '14 2491 - , -
$ B59 S ••7 172 S .6""7 

Budaat A .. luel V.rl.nc. 
II 

". , Ire 00'" 

Budgat Actual Varlanc. Bufll.fut. 
3,679 3,7ge S 1119) S 3451$ 

3493 
3 

S ..00 

Prior Mon'" 
VTO Va, 

Prlo, Monlh 
VrD Va, 

4.32& 4 .757 /4311 t6071 
10 754 e 121 2633 

'32 
73. 

$ 

" 
'" ..,93316759 16,B76 2,083 1.516 

I - ~ ___ _ y.i{;i~lf1o_~~-:--:-:: ~'--------; ---;'1 

PI9~BorI5 

d~.iilr• 

Bud el Pro. lion Variance 
2B.790 S 397 ~:~:~ I S 38.133 '40 

16 ,554 15,930 .,. 
32 B34 33 3 72 "5 

"~_ , .9 , : 1 ~~·~ .. 88~ 

Sg 190 S9752 2 
1741U $ 173171 371 

1 

Burn Rale 
S 4.037 

4.l112 
IB74) 

34511 
' 2 
12,4 ;7 
21732 

82.006 
15,182 

80 !5n7 
13.&87 

' ,50~O I! 
1.295 l,'" IS2.230 n,,1'2.230 

66'.... 

""'"12.403 10.971 1,432 705 70S -15'~ 
lOS "5 m 12' 2073~'o 

0% 
O~. 

21ot,123 259.52. 4Ji t 1 i - 34.1071 i 3 •. 107 J 70% 

Budalt 'Prlc. Pril:" 

I 11112005, I , :JJ AM 

' ,-.r. ~ 

R.malnlng 
SDendlnQ 

$ 4 .037 
4,382 

(B74) 
3 489 

5 
12497 
23732 

Du,n Ral. % 

(O.c)llne 10 


M••I 

Pro .ctlon 


I "..52% 
·14 5% ,... 

_ ' 53 
HII~~ ,... 

'~ ~ Y. -
Volume 

ProJ.ctlon V_I.nc. S 2003 Aelual 
BudaI' Un!!. Unit. V., Unll. UnUa 

DOD'. 

6.778 7.823 $ 11 .045) S (BI7I IO,?52 
14.95B 1B.296 (3.340) (2 ,B75) 17,lI:75 

5,021 B,121 (1,1 00) :'',." B,8B7 
774'l 102. 2.07B 1004 '.25. 

'" 167,",,,' , 045' 3118 "" flO2 0045,4:S0, 42084 1 SO, ~293 38472 

3"1501 42 .,.. '7 :;C~' '01 064 3a4,' 
10378 

Prlc. Prle. 
V.,I.nc. $ Varl.nce 

P,ojec:llen rmp8(;1 

000', 
$ 124 I $ 9.89" 8" 

737 .06 131 2.399 
900 '04 116 L078 

2 OQ.I... 760 
" 

2<,'
3. _ 777 

" 
S 6447'.0 707 153 

Bud el Pro"clion Varian,. 

-', ,.', V." d: .. ~ 
! u,;'j:f;le " 
10.,) I Inc 10 

Re",.lnlng ...., 
Bud al Pro acllon V.ulanu BUrn R,I. S_n~'inCi P,o eciton 

$ 3.930 $ 3.9:)0 S 13,132 S -62~~ 
4.8"2 S,3?B 569 32"1.I"'" $ '69 

11540 1005B 14B2 I 937 1 937 lB2% 
20112 19,314 I ,., $ 2,63! 263B 74"1. 

.- -~';.:,,:-- nd - ,_ 
Volume 

Pro;aclio" Verlallc, V.n.ncB $ 2003 Aetuel 
Budgal Unit. Unit. Unll. : 

fSOOO' ,) 
4,1 25 2,806 $ 1.3UI 4.2,11S 1.020 
7.709 5.90B I.BO I 1.711 B.1 0!] 
2 .29B 1.442 .SO 3,64B ."
5102 54B2 (3S0) 2B8 '.,2~,' I. ! 

2,9)0111.235 15 BIB 3617 16 2B9 '. 

Unit PrlGtl Prle. 

ProJ.ctlon Variance S: Varian'!;. I 
Budaat Prlc. PricI F,..,} Unf • .., ImUlct; 
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~ Progress Energy 
PrOIl,e!.s Energy Florld~ 


Energy O.dlvllty Monthly Financial Summary w Capite' 

2004 . Novenlber 

Cllon·Cho, • To53 Bud ., Actu.' V.rlanc" 
54 NORTH CEtHRII L REGION 263 77 S ' OS 

SOUTH CENTRAL REGION 54S 253 
NORTH COASTAL REGION" '14 '"67 .. 

" " SQUTH COAST At REGION 30J 222 142 
COASTAL REGION COMBINED --'1 A9" • ., Tolllli Strulllght Co",lrucllon" 1.306 S 310 45. 

" R"...enu" AdJullm.nllnduded - I"Volum. , LRC" 

Budae' Actua! V.rl.nell 
P

But" R.t. 
rior Month 
nOV.r.,.

! s 2,895 S 1,87 1 
e,743 4,738 
1.1117 791 
J 711 J 796 

~ .:. ' . elB .. 
S 1,024 

2.00 7 
3.. 
.7

".. 

S 170 S

4" n 

'"• 1 

1.754 
34. 
22. 

14,538 S 11 .198 3,340 I ole S 2692 

Butn Rat. % 
(O.c)' Inc: 10 

RII,.".lnlng M•• t 
Bugge' Pro;ectlon V.rI.nc" Burn R.I, Sp-,"dII1A Pro)ectlon. 

3,190 S ],190 S I 1,320 $ 1.37.0 676~~ 

7,324 
I.loe 

7,324 
\,3(16 

2,588 

5\' 
2.5S8 

'1< 
SO I ~. 

6\5~ 
4,082 4 .082 203 283 -Ul% 

1 Q . I 
0% 

15.g01 1$,1iIDl 4.705 S 4.705 362% 
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~ Progress Energy 
Progress Energy Florida 
Energy Delivery Monlhfy financial Summary - C.piUiI 
2004. No....ember 

8. Marchanl PI.,'II Coni true lion ; V.nd'o!.h 

65 I O..crlpllon. Char. To 
68 lRANSI.1ISS~ON 
67 
61 :;TEP~am. 

69 ~ Oncriplion.Cn.rg.Sy 
'70 NOR TH CENTRAL RE GIOt4 
71 SOUTH CENTRAL REGION 
72 NORTH COASTAl. REGIor~ 
73 SOUTH COASTAL REOION 
73 D!S Tors ~ SUPPORT 
101 TRANSMISS:ml 
75 ENERGY DELIVERY SERVICES 
7r1 Q!I-jM r:.n·"'o~. ev Or n 
77 Tol.1 CTE Program. 345 ..0 S 200 

" " 8". ProGlam. 

10 L___---'2!..cripllon. Ch.,p, By 
II NORTH CENTRAL REQlm, 
12 SO:.JTH CENTRAL REGION 
13 tJORTH COASTAL REGlor, 
'" SCUTHCOASIALREGIOU 
18 OIST OPS & SUPPORT 
17 TRANSMISSION 
II Oln-I!! Cn.-ol!' By Oro 

" 
 Load Orowlh Pro!.el. 


!U Oucriptlon • ell.'A' 8 
93 NORTH CENTRAL REGION 
94 SOUTH CENTRAL REGION 
tl5 "ORTH COASTAL REGION 
96 SOUTH COASTAL REGION 
81 OIST OPS & SUPPORT 
~9 TRANSMISSION 
100 Olhfi ChOfOI!' 8.,. Oro 
101 Toll.! load Growlh ProJlct. 
102 

)OT Pro!.!;UJOl t 
104 OOlcripUon. Ct..,a, By 
105 NORTH CE NTR AL REGION 
106 SOUTH CENTRAL REGION 
107 NORTH COASTAL REGION 
101 SOUTH COASTAL REGION 
110 DIST OPS & SUPPORT 
111 TRANSMISSION 
112 Olt:el en,llJfoe BvO/o 
113 
114 ToI.1 DOT Projacl. 

'IS 

'" 
 R.pl.cel R.lurbl.h 


'" f O.",)""on. Ch"g. r. 
111 NORTH CENTRAL REGION 
11!11 SOUTH CEtlTRAL REGION 
120 NORT H COASTAL REGION 
121 SOUTH COASTAL REGION 
In OISI OPS ... SUPPORT 
12" CTe PROJECT MANAG-EMENT 

'"12& 

127 Tol.l Siorm RnlOllflon 
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Curr.hllMo'nUf'; IGOD' 

BuJla!.L Actu.l V.rl.nCI 

54' 
403 

615 (130) 

'"... 
3. 

291 112 
205 (5ll 
859 (208)' 
1i'6 1160) 

1.783 2.225 ( .... 3) 

Bud II Actual Varlanca 
2"0 j 711 $ 

rMo nl"-;-i~'.' 

Ba.®l!! Ac'ual Varlanc. 
74 l1t1 

9~ 

" (2) 
19255 

19' '0' 
o 

., 

LIftl"l. Month· 1000·' 

Budaet Actu.l Varlllnc.

3.' ,.. 27" 

" 

104 
41 

328 lSJ 
43 

"6 

,,"Inl Mqrith~•.IOOO·. 

Budgel Actual V.rI4Iny_ 
es 122$ 

204 

" e3) 
113 101 

2 
.... 0 341 

18 
633 785 

Cwt4-n1Mohlh~iOO t:I'iI 

Budgll Aclual V.rI.n e. 
117 8.t S 
I.... 197 
34 •• 
ea 403 

70 

382 853 $. 

'''71' 

(43) 
(815) 
73 

(137) 
(O! 

" 
147 

110 
62 
95 

j25) 
34 

88 Tot.1 Ba.. PrOVJ8ml 1,093 815 S "9 
" 

(113) 
(2001) 

14 
72 
f2) 

e.9 
(18 

[152 

33 
(53) 
(65) 

(316) 
(70) 

'" 

.. .0..., " 

IP<t., Mon'h 
Budael Aclual Vifianci Bu," Rala YTD V., 

13273 1 \ 427 , 8' I 039 2317 

,.r lliM..-o.oII. 000'. 

Prior MO'nlh 
YlOv.,Bud"et Aclual Variance Burn R,la 

~ .243 3,360 	 $ l ,e83 I S 305 1,926 
30,2.599 2.383 "8 

1.940 Ul4 205 "3'"'5' 
1.745 1,292 '53 5.0 

lu (JU) '"3 {3D' 
1.30! 2.165 1,143 1.051\"7, (I'(11 0 

••2 645''3 
14.835 , 1 1558 3118 337 

." 
10" 

VeM' 0.0_•• 0', 

Prior Month 
Bud ,I Actual Va,lan..a Burn Rail YIO Vir 

2,394 1.351 S 1.043 S 933 
1.1150 1.2S9 3" '" 329 
1.2\9 .3. 5.0 '" 5. ..5 
3.296 3,044 252 

364 
5 (') ° 

'"'"44'84 ... 3.' ..(5.. .. 
 • 
9 442 6739 2703 613 201124 

....n.i' -o,'t 000'. 

Prlot Monlh 

~ ~, -.fO.o DOD' .:-....... 


Prior Month 
Actual V.rlane. Blirn R.,. YTO Var 

.. , I 2131.037 I ".3,820 (-151) 347 1398 
2,013 (992) 183 (927 
3,132 (2,"0) ,.. (1,854 

578 (576) 52 (506 
34 (34) 1 (34 

407 37 (407(~07j 
, 002 11019 4,3l 3 S 3,913 

hr It. 000'. 

Prior Monln 
Aclual V.rl.ne. Burn R.t. YTO Var 

I 6.659 S ~.56e S 93 S 597 $ 223 
5.C08 4,837 440 ' 59 
2,911 2.91.5 '" (4) 765 52 
6,8e ? 7.555 (1194\ 687 (485 

(180315 .5. (340) .0,(1 0) ('0'0 

S 2 \ 155 S 22539 S '64 S 2,04:Q $ 
-	 3" 

YTD V rBu~.1 Actual Vatlanci Burn Rala 
S (40590 S (159) S 54."I,ooe .OJ 3>0'0''''' ,.38.6 ,.3 10, '" 2,1743.258 \,013 2.246 9' 

(') (' 
6,881 5,529 1,35\ 

• 
1,253 

522 522 
5.' 

503 
11 i46 8 744 320t 795" 3354 

" ., ' 

Buda.t 
1.283 
3.369 
1,021 

963 

6.,. 

" 

BU~jl..' 

IS 

, ••.£ DO 
BUrn RII'. % 
(O.c) I Inc 10 

R.mainlnQ Mill' 
B\ld .1 Pro·.ctlon Varlanc, B\I,n Ral. S"endin Prol~cllon 

13 83 11305 1918 '2' '2' ·112'k 

, " ,'- Y.*~nd & OliO'. ~ _"': . 
BUrn R.'I % 
(O.cl/inc 10 

Remaining 'M.I' 
Bud .1 Pro .ction V.rl.nc. Burn R.I. 5nendln Prolacllon 


' I 5,318 S 3,906 S 1,413 
 S 545 19~.S 545T 
404 ,2',803 2,787 11M) 4.., "8':'. 

1.9111 2.222 (281) 488 209% 
n. 1 

1.800 1.463 337 i5~~". 
(30) (30) . 1200c,t. 

3,500 3,500 LJ3S 1.335 578'% 

'. ."
(I) (') -I leO"!. 

'0 ,., ·1184\\ 
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~~-!-~- - - ~. d- DO" 
9ur" R.le ~ 
fOec)' Inc 10 

R.m.lnlng 

Bud ., Pro .clion V.rlanc. 


[ 
-~ 

Burn-'~l.l. Saendina pro"::t;on 
2.651 S 1.662 S 989 $ 153'. 
1,761 1.440 
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-120:l~• 

11' 10273 8353 , 920 181.. Uil4 163% 

... .-"·l"VI 0' ~.". : - ~-'	. ,'. '. ,.. 
I BumRllt." 

IO.c,IMc 10 
Remaining Me., 
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'" 

2,()IIO 2.040 300% 
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12,782 11351 1431 
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2601 2ea7 22",. 

.~\:"'#-". L" 5 ..., ... .... 
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, Harn RII'e % 

(Dlcll"'c 10 
Remalnlno Mo., 

Bud .t Pro1.cl!on V.rlanee Snandl,,"Burn R.'I PIa ecllon 
1.400 S 1,800 (.100) , $ 7.3 709%S '.3 
3.500 4 ... 00 (900) 5•• 5•• .7% 
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~ Progress Energv 
ProGress Eneruy Flor.da 
Energy Delivory Monthly Fin:.ncl.' Summ.ry. CjllplC.1 
200-4 - No....mb.r'" L OOOW 

12tJ D.!..~tlon. Char. To 

1lO NORTH CEfHRAl REGION 

III SOUTH CEIHRAL REOION 

m I40R1H COASTAL REGIOt'I 


133 SOUTH COASTAL REGIOt: 


'" 
13' DtST OPS " SUPPORT 


TRANSMISSION 


137 eTE PROJECT MANAGEMENT 
13. ENERGY DELIVERY ADMIN 


'" ENERGY OELIVERY SERVICES 


'" EO MANAGER BUSINESS OPERATIONS 

,.,'" lo'lIl O,OW Captl., Ca'tgory 


\41 


'" 
 M.lnl.ln " 


,., D••e,1 1101'1' Cha, ,To... I-WRll-l CENTRAL REGION 
1<1 S OUTH CENTRAL REGION 
W NORTH COASTAL REGION 

'" 
14. SOUTtI COASTAL REGION 

015T OPS & SUPPORT 

'" 
 TRAN$MISS:ON 


151 eTE F'ROJECT MANAGeMENT 
152 ENERGY DELIVERY ADMIN 
15l ENERGY DElJVERY SERVICES 
15. FPC - ED 
155 
156 Tota' M.lnl.l" CapU., ell.gory 
101 
151 Tola' Clpltll 

I -_~· _ J;""inT MclnIJ\ •~OOCi. 

Ylrl.n~ 

Bud ., Aclua' ,.1.226 1,127 

2.213 2,1" 	 102 
91l 1,575 (8&2) 

1,420 , ,530 (110) 

2.717 2.275 	 501 
2.805 1,5e2 l.n3

• (filii 

'" 6 

I! 11.352 S 10,200 S 1.151 

. Currtnt Month '.(OOerd 

y.,lane. 
Bud ,I AchlD' 

1.0n 2,103 S (1 .014) 
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308 e2rS)."1.IS6 1,'22 128') 

1.673 ,,541 12. 
1.2E2 4,971 [3.715) 

345 	 5<0 ,,94) 
III'"15 ". •• 

Ii ,5,'0811'57 12.283 

1$ 16.50. 1 $ 22.463} $ ~ 

- • • GOOl 
," 

PrlarMon'PI 

Bud..' Al;luII Vlrl.nc. Burn R,I, YTO V" 
$ 13,32" $ 12.9,5 S 40' S 1.174 310 

24.851 22.1104 2,On 2.073 1,945 
9,997 11,219 (1 ,282) 1,025 f61S} 

11.571 17 .953 (JIll 1.832 (2711 
35.922 21,169 11.753 2,&10 8,252 
24,007 17.0l1l'i 8,9111 1.554 ~.695

• ral 1 121 
(721 12 (/) .6 
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V..,-Io-.O \!Ill 0 . -" 

Prior Monlll 

~t128 S 
Aclull Variance Burn R,t, no V.r 

'1.8J! S 1,290 S 1.078 S 2.304 
11.712 a,PoI7 0155) ." (lI2: 

5.071 5.325 (248) ... 21 
12.50S , 1,930 '15 1.0115 6J' 
l1U~9 20,086 11,1(11) 1.8211 11 .3\3 ' 
33 ,0<17 35,480 12,A34} 3,225 1.2(11 

" ,1135 11 ,650 3.18S 1,059 3,380 
II,eS1 10.257 1.1510 932 t,611

". 02 101 • 02 
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~ Progress Energy 
Progress Energy Florida 

Energy Delivery Monthly Financial Summary - Revenue Construction 

2004 - November 

Revenue Construction.;. Volume Cur,relil Montli - , 

.. ~~ ," 

ILin"! Description· Charge To 
Budget Actual Volume 
Units Units Unit Varlanco Variance $ 

Prior Yaar 
Units: 

1 Residential (SOOO"s) 
2 NORTH CENTRAL REGION 462 700 (238) $ (169) 633 
3 SOUTH CENTRAL REGION 975 t,386 (411) (258) 1,41 I 
4 NORTH COASTAL REGION 370 455 (85) (69) 447 
5 SOUTH COASTAL REGION 511 629 (118 (92 551 
6 Tolal Dist Raglons Res Vol Adj ----.n17 .__3,~ _(853 c.1.... ---'58B.,. ~ 3,042 

DO~~t::e~::I:O::~~O~~:::::j.o.di : - --2,317 3,170 (653i~/:~ ~"'3,U4:1l 
10 
11 Commercial & Industrial 
12 NORTH CENTRAL REGION 93 107 (14) $ (29) 119 
13 SOUTH CENTRAL REGION 116 233 (115) (194) 194 
14 NORTH COASTAL REGION 57 7'5 (16) (37) 69 
15 SOUTH COASTAL REGION 160 120 40 63 231 
16 Tolal 0151 Rogions C&I Vol Adj 426 535 (107) $ (197) 613 
17 
18 DOS· Meiers & Transformers 426 - 535 -' 1 07)1 :  . (;:!:l -6I 3 ) 
19 Tolal C&I Volume Adj 
20 
21 Combined RosldenUa.1 and C&I -
22 NORTH CENTRAL REGION 554 607 (253) I $ (197) 963 
23 SOUTH CENTRAL REGION 1M3 1.610 (526) (452) 1,609 
24 NORTH COASTAL REGION 427 530 (103) (106) 632 
25 SOUTH COASTAL REGION 671 749 _(76 .130 466 
26 Total Dist Regions Vot Ad). 2.745 3.705 (960) $ (765) 3,670 
27 
2B DOS - Meiers & Translormers Vol Ad; 2,745 3,705 (960)1 (516:1 3,670 ) 

29 Total Volume Adjustmenl $ (1 .304 
30 

, n.r,-\ooOare :: . -'~.". . .. ' 
: 

Prior Month 
Budget Actual Volume YTO Volume 
Unlls Units Unit Variance Variance $ Variance $: 

I (SOOO's) (SOOO's) 
5,169 5,975 (766) $ (556) $ (367) 

!j' 

12,477 14,611 (2.334) (1,466) (1.208) 
3,977 4,636 (659) (536) (467) 
5,398 7,409 (2,013 (1,575 (1 ,462) 

1 27,036~3_1_ ~3 $ 4,132 $ ~441 

-

127,038 - 32,831--· (5'793)r?;126~E -:~1 
S 7,26,0 $ . . 6,211 

1,035 1,076 (43) $ (66) $ (57) 
1,415 1,922 (507) (657) ' (863) 

617 615 (196) (407) (371) 
1,661 ',680 1 2 (61 
4.749 5,495 (746) S (1,348) $ (1,151) 

4,749 5,495 (746)1 . " (403:1 ' ' (346:1 
<$ , (1,751 $ , (1,496 

6.225 
13,691 
4.59.4 
7,077 

7,053 
16,733 

5,451 
9,089 

(626) 
(2,642) 

(657) 
(2,012 

S (641) 
(2,323) 

(943) 
(1,573 

$ (444~ 1 
(1.671) i 

(637~1
(1,543)1 

31,787 36,326 (6,539) $ (5,480) 1$_ (4,694)1 

LJ},767- 36,326--· (6,539- :3,531:1 ~ :3,013~ 
S 9m I $ - 7 7061

.. Vear-tooOala'· . 
Unit Price Prior Month 

'Budget Actual Variance $: Price Variance YTO Price 
Price Prlco Fav/(Unfav) S impact Varlanc. $: 

(SOOO's) I (SOOO's) 

$ 707 $ 745 $ (36) 
 $ (228) $ (75) 

626 535 93 1,372 1.678 
613 616 (3) (15) 16 
762 564 216 1,616 1,886 

-
$ 701 $ 620 $ 61' S 2,746 $ 3506 

$ 2,015 
1,669 
2,058 
1,549 

$ 638 S 
990 

1.798 
1,029 

1,177 
699 
262 
520 

$ 1,269 
1,344 

214 
874 

$ 1,060 
620 
(93) 

1.605 

$ 1,758 $ 1,09 1 $ 667 $ 3,701 $ 3,392 

$ 1,042 Is 9855 925 $ 759 $ 165 
736 566 149 2,716 2,496 
980 963 18 199 (75) 

2,491 3,493964 650 314 

$ 6447S 659 $ 6'87 $ 172 $ 6,900 

'" . " nir.·End ... - ,. 

Budaet Units 
Projection Variance 

Units 

Votuma 
VarlClnca S 

2003 
Actual 
Units : 

5,650 
13,423 
4.347 
5,905 

6,635 $ (965) 
16,220 (2,797) 
5,203 (656) 
6,011 f2,106 

(SOOO's) 
$ (6,96) 

(1.75nl
(696) 

(1,647 

6,862 

15,329 
4,215 
5,766 

I. 29325 36,069 6,74' $ 4,795)1 32,174 

c ~- 36,069 (6,744)1 s :::::~ 32,174) 

1,126 1,168 $ (60) $ (121) 1,406 
1,532 2,076 (544) (916) 1,690 

674 916 (244) (502) 651 
1,841 1,613 26 43 1,930 
5,175 5,995 (620) $ (1.498) 6.085 

[~--5,j75 5,995 . (620)1 (443:1 6,065 1) 

$ !',941 

6,776 7,823 $ (1,045) S (617) 10,252 
14,956 16,296 (3,340) (2,675)' 17 ,275 
5.021 6,121 (1,100) (1,196) 6,667 
7,746 9,824 j2,076 1.',604 4,256 

34,501 42,064 (7,563) $ (6,293) 36.472 

34,501 42,064 (7,563)1 (4,064;1 36,472) 

$ (10,376 

.- '-.. ' VI.r-End 
Unit Price Price 

Projection Variance $: Varlanca 
Budget Price Pric. Fav/(Unf_vi I~ct: 

I (SOOO's) 
$ 707 $ 602 $ 105 $ 696 

628 520 106 1,756 
813 679 134 696 

I 78.2 576 206 1,647 

S 702 $ 570 $ 131 $ 4,795 

-

$ 2.015 
1,669 
2,056 
1,549 

$ 1,913 
1,276 
1,511 
1,573 

$ 102 
413 
547 
(24) 

1$ 121 
857 
502 
(43) 

$ 1,756 $ 
-, 

1,526 $ 230 $ 1,436 

$ 925 
737 
960 
964 

$ 801 
606 
604 
760 

$ 124 
131 
176 
204 

$ 9G~ 
2.399 
1,076 
2,004 

S 860 $ 707 $. 153 $ 6,447.. 

33 Residential 
3~ NORTH CENTRAL REGION 
35 SOUTH CENTRAL REGION 
36 NORTH COASTAL REGION 
37 SOUTH COASTAL REGION 
39 DOS 
40 Total Price Adjustmont 

41 

Revenue' Constilictl6n . ~ Prlc8_........
31 .. 
COtraril 'Month .,-

unit Price Price 
Budget Aclual Variance $: Variance S 

IPrice Prlco Fav/(Unfav) Impact32 ~cscription - Charqe To 
(SOOO's) 

$ 707 $ 925 $ (216) $ (152) 
626 649 (221) (306) 
613 1,169 (356) (162) 
762 879 (97) (61) 

$ 682$ 707 $ 918 5 210 

42 Commercial & Industrial 
43 NORTH CENTRAL RE GION S 2.015 $ 59 $ 1,956 $ 209 
4~ SOUTH CENTRAL REGION 1,689 (563) 2,252 525 
45 NORTH COASTAL REGION 2,056 2.99B (940) (71 ) 
46 SOUTH COASTAL REGION 1,549 1,021 526 63 
48 DOS 
49 Total Price Adjustment $ - 1,75t;_ $ 41.6._$ __ 1,311 $ 727 
50 
51 Combined 
52 NORTH CENTRAL REGION 926 810 $ 116 $ 57 
53 SOUTH CENTRAL REGION 743 646 97 216 
54 NORTH COASTAL REGION 979 1,426 (446) (232) 
55 SOUTH COASTAL REGION 965 902 63 2 
57 DOS 
58 Total Price Adjustment $ 671 $ 845 26 45 
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~ Progress Energy 
Progress Energy Florida 

Energy Delivery Monthly Financial Summary - Revenue Construction 

2004 - November 

60 Revenue Construcllon . C1AC - CUIJ'ehl Monlh ' , 

61 L~_.scrIDtlon. Charoo To 

UnltCIAC CIAC 
Variance $: Variance $; 

BudD.t Actual Fav/(Unlav) 'Fav/(Unlav) 
62 Reslden"al (SOOO'.) 
63 NORTH CENTRAL REGION $ (459) $ (250) $ (209) $ (97: 
64 SOUTH CENTRAL REGION (579) (557) (22) (21: 
65 NORTH COASTAL REGION (4 (8) (695) 276 102 
66 SOUTH COASTAL REGION 14Q21 11361 (267 (136' 
68 Tolal Reslden"al CIAC $ 491 $ 425 $ 65 $ 152' 

69 
70 CnmmAr('1:a1 ~ In_(l!...!~tr!a! 

71 NORTH CENTRAL REGION $ (830) $ (1,578) $ 747 1$ 69 
72 SOUTH CENTRAL REGION I (1,307) (4,490) 3,183 376 
73 NORTH COASTAL REGION (591) (348) (243) (14) 
74 SOUTH COASTAL REGION (276) (495) 219 35 
76 Total C&I CIAC , $ 723 5 ,1,451 $ 728 $ 467 
77 
78 Combined 
79 NORTH CENTRAL REGION $ (521) $ (472) $ (49) (27) 
80 SOUTH CENTRAL REGION (658) (982) 325 355 
81 NORTH COASTAL REGION (441 ) (648) 207 88 
82 SOUTH COASTAL REGION (372l (222) (151 (101) 
84 Total Comblnod CIAC 521 ' $ 641 $ 115 315 
85 
86 IRove;,u. Conslruc"on.- LRC ..~.. Curr.nl Month . '" 

87 ~o.crIP"on • Cha!go By. 

Variance: 
Budgel: Actual: Favl(Unlav) 

88 NORTH CENTRAL REGION $ 29 $ (23) $ 52 
89 SOUTH CENTRAL REGION 11 77 (66) 
gJ Tolal LRC , $ 40 $ 55 $ 14 

-
 . -,".1::,Yliar-to.oatl ·~..:., .. , -;,' 
Unit CIAC 

' . . ' 
Prior Month 

Variance $: CIAC Varlanco flO CIAC 
Budget Actual Favl(Unlav) S: Fav/(Unlav) Varlanc_ $: 

(SOOO's) (SOOO'.) 
$ (426) $ (661) S 235 $ 1,2 16 $ 1,299 

1,302(498) (602) 104 310 
(399) (680) 282 1.120 939 
(391) (406) 15 81 154 I 

$ 448 $ 41 $ 407 S 3,722 $ 2703 

$ (776) S 
(1,202) 

(565) 
(271) 

(837) $ 
(1,837) 

(153) 
(390) 

61 
635 

(412) 
119 

$ 63 
898 

(254) 
200 

$ (63) 
373 

(257) 
157 

$ 69nl $ 686 $ 191 $" 907 ~ 
, 211 

$ (485) $ (690) $ 206 $ 1,079 $ 1.281 
(569) (726) 158 2.201 620 
(421) (609) 168 866 663 

281 313(362l .1402) 40 
,<S 485)1 $ 631 $ 146 $ 4629 . -S 2694 

-

' 

'.' Ynr-to-D.te -
Variance: 

BudDet: Actual: Fav/{Unlavl 
$ 321 $ 298 ~ 23 

138 121 17 
$ 459 $ 419 $ 40 

i • -. '~_l..:.. -' 
Prior Month 

YTO Var 
$ (29) 

83 
54 

;. ... , . ..~ --.,. . 'Yeir'End 

CIAC Variance CIAC Variance 
Budget Projection S: Fav/(Unfav) Impact: 

I (SOOO's) 
' $ 1.316 

1.42 I 
1,211 

76 

$ (429) $ (662) $ 233 
(505) (610) 106 
(400) (679) 279 
(392L J404) 13 

S 452)) $ 589 $ 137 $ 4,026 

$ (760) 
(1,211) 

$ (838) 
(1,650) 

$ 57[ $ 
640 

(567) (152) (414)1' 
(2721 (3891 117 

$ 35011 $~~ _ 199.1$ 

$ (488) $ (692) $ 204 $ 
(577) (736) 161 
(423) (608) 166 
(363i (401i 38 

$ 489)1 S 634 $ 145 $ 

",".".,~''; ", .•..•• ·' Yur·EfJd 
Variance:' 

BudQel: ProJection : Fav/(Unlav) 
350 $ 350 $ 
150 150 
500 500 

65 
960 

(279) 
216 
982 

1,363 
2,401 

932 
292 

5,008 

NOTE: The favorable YTO price variance of S 6,4 million Is driven by the above budget collection of CIAC of S 4,6 million. 
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~ Progress Energy 
1/11/2005, 11 ;3:JAM 

Progress Energy Florida 

Energy Delivery Monthly Financial Summary - Performance - Replace I Refurbish 

2004 - YTD November CAPITAL 

Line ~ 

1 NORTH CENTRAL REGION 357,836 $ 7,905,701 $ 8,031,993 $ 126,292 499,210 S 15.84 33,869,536 $ 0.23 94.7 83,525 10,336 $ 765 40,466 $ 195 
2 SOUTH CENTRAL REGION 342,802 6,278,387 5,406,833 (871,554) 344,609 18.22 25,364,045 0.25 74.0 84,854 8,371 750 57,704 109 

3 NORTH COASTAL REGION 171,330 $ 3,153,199 $ 2,161,138 $ 296,514 $ 10.63 23.614,306 S o 1~ 117.6 ~ 22.878 7,2-15 $ 4'· 35, rr5 87 
4 SOUTH COASTAL REGION 628,554 9,235,616 6,931,090 659,972 13.99 39,564,250 0.23 63.0 146,651 13,522 683 12,830 720 
5 COASTAL REGION 799884 $ 12,388,815 9,092,228 $ 956,486 12.95 63,198,556 $ 0.20 79.0 $ 156,801 20,767 $ 597 49,006 $ 253 
6 

7 SYSTEM 1,500,522 26,572,903 $ 22,531,054 $ (!,041,§49) 1,800,3J)5 _$__14.76 ~432,1l7 $ 0.22 81 .6~ 325,676 39,474 $ 673 147,176 $ 181 

10 

11 
12 
13 NORTH CENTRAL REGION 366,126 6,566,205 $ 6,659,108 $ 92,903 391,319 $ 16.78 25,321,827 $ 0.26 69.2 $ 94,940 8,705 $ 754 36,543 $ 180 
14 SOUTH CENTRAL REGION 360,335 4,837,264 5,007,899 170,635 353,015 13.70 21,461,483 0.23 5.9.6 81,217 7,307 662 71,598 68 

15 NORTH COASTAL REGION 176,758 2,91,5,464 $ 2,910,969 $ (4,495) 255,589 $ 11 .41 19,812,454 $ 0.15 112.1 $ 26,010 6,330 $ 461 44,169 $ 66 
16 SOUTH COASTAL REGION 638,204 7,555,085 6,861,554 (693,531) 578,485 , 13.06 33,539,708 0.23 52.6 143,761 10,785 701 15,7~O 480 
17 COASTAL REGION 814,962 $ 10,470,549 $ 9,772,523 $ (698,026) 834,074 $ 12.55 53,352,162 $ 0.20 65.5 $ 169,771 17,115 $ 612 59,909 1751 
18 
19 SYSTEM 

20 
21 
22 
23 1 
27 NORTH CENTRAL REGION 
28 SOUTH CENTRAL REGION 

24 NORTH COASTAL REGION 
25 SOUTH COASTAL REGION 
26 COASTAL REGION 

29 SYSTEM 

>-0 
tn 
'rj 
I 

{/) 

~ 
I 

o ..... 
.j:>. 
.j:>. 

1,541,423~~21,874,018 $ 21,439,530 $ (434,488) 1,578,408 $ 13.86 100,135,472 $ 0.22 65.0 $ 336,715 33,127 $ 660 168,050 $ 

2.3% 
5.1% 

-16.9% 
-23.0% 

3.2% 
1.5% 
1.9% 

-7.5% 
-18.2% 
-15.5% 

2.7% -17~7% 

I ,. -c;oNOTE:lightnlngStri~e$ includes all Major Storm days; 

PERCENTAGE1NCRE-ASE I (DECREASE) OVER 2003 --- - 
-17.1% -26.4% -21 .6% 6.0% -25.2% 11.1% -26 .9% 13.7% -15 .8% -1.4% -9.7% -8.0% 
-7.4% -119.6% 2.4% -24 .8% -15.4% -8.9% -19.5% -4.3% -12.7% -11.7% 24.1% -37 .9% 

34.7% -99.5% -13.8% 7.3% -16.1% 10.2% -18.7% 13.7% -12.6% 5.8% 22.1% -24 .3% 
-1.0% -69 .9% -12.3% -6.7% -15.3% -3.5% -16.6% -2.0% -20.2% 2.6% 22.7% -33.3% 
7.5% -78.8% -12.8% -3.1% -15.6% 0.1% -17 .1% 8.3% -17.6% 2,,6% 22.2% -30.9%1 

-4.8% -89 .3% -12.3% -6.1% -18.2% 0.6% -20.4% 3.4% -16_1% -1.9% 142% -279% 
. C"l1~J 

.,. 

5,000,000 

4,500,000 

4,000,000 

3,500,000 

3,000,000 

2,500,000 

2,000,000 

Replace I Refurbish Costs compared to Outages 
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:2-: 
-n 
C::::J 
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~ 
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:::t:=> 
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~ Prowess Energv 
Progress Energy Florida 

Energy Delivery Monthly Financial Summary - DOT 

2004 - YTO November CAPITAL 

DOT 2003 Actuals 

Line # 

NORTH CENTRAL REGION 182,191 270,886 S 230,902 220,337 S 393,345 375,197 $ 481 ,530 270,882 151,096 150,184 S 176,189 (78,157) 2,824,582 2,284,889 2,444,889 
SOUTH CENTRAL REGION 156,494 373,030 366,454 568,829 235.799 344.500 240.976 J45 . :I~R 791\.5 18 295,D39 22~,925 3Q7,673 ~,G4:;.63:; 2. ;67.432 3.a60,4J2 
NOHIH CUASIAL REGION 47,924 73,503 226,295 15.711 87,483 153,417 (17,937) 44,060 122,706 81,070 49,483 (105,158) 778,557 1.172,565 1,172,565 

4 SOUTH COASTAL REGION 251,125 246,044 788,673 381 727 343,410 816.140 569,433 529,496 352.690 471,489 304 ,388 261.248 5,335.863 3.345,173 5,287,173 
5 COASTAL REGION COMBINE[~~9 319.541. .1;Oq;968 .. 391:4;36 430;893 _ .Y6!!jl)S7 .§I.174M 5T3.55S ¥"t':""!415;'J96 =- ·1552.'559 ' 353je11. \56&90 6;114.420 ., 4.sl t,'13a ~~7ID 
6 2003 To!al $ 637,734 963,463 S 1,612,324 S 1,186,604 $ 1,060,037 S 1,689.254 $ 1,294,002 1,189,836 S 923.010 S 997,782 754,985 475,606 12,784,637 8,990,059 $ 12,765,059 

165,325 190,910 250,611 148.943 208.644 166,001 166,001 S 262,255 251.288 131 ,886 $ 166.001 1>77,024 2.284.889 2,284,889 2,444,889' 
147,421 159,195 159,195 172,462 172,462 184.236 196,0 10 245.358 207.783 184,236 184.236 174 ,837 2,187.431 2.187,432 3.860,432 

9 
10 

11 

12 


I Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep ~ Oct=:I - N~ 000-- - I Total =r= Budget I Projection 
13 NORTHICENTRAL REGION $ 237,278 $ 209,332 ' $ 175,305 $ 118.689 $ (151,089) S 185,450 S 145.862 S 72,404 S (27.044) S (12.927) $ 83.954 $ S 1.037.214 S 1.399.991 $ 1.799.991 
14 SOUTH CENTRAL REGION 219,236 61'5,307 888.805 523.763 248.972 456.265 448.276 79,440 (170.277) 253,100 197.117 3,620.025 3.500,011 4,400,011 
15 NORTH COASTAL REGION 181,274 196,300 172,718 146,696 304.183 300.659 300,790 (274.068) (62.990) 646.784 98.666 2.013,014 1.051 ,427 2,127,427 
16 SOUTH COASTAL REGION 141 ,516 355,675 270.109 348.065 350,314 503,067 347.352 17.847 100.676 293,793 403,017 3.132,033 1,049,996 2,999.998 
17 COASTAL REGION COMBINE[L;')l22.790 _ .553,915 ' ~AA3i4Z7· · ' '''-A§ii,7a1·'';654.497 ..• '· OO3.7ZI;: 6481142 " (25a,221I '~" 371588 ... : 9o\O,57L_ _ " 501;685' .. ··5M5.047 . 2,101,425 , 5:12.7,42.0 ' 
18 2004 Total S 779,304 S 1,436,614 $ 1,507,536 S 1,137.213 $ 752,380 $ 1,445,461 1,242,260 (104.377) $ (159.633) S 1,180,750 $ 782,756 $ S 10,002,266 7,001,427 11.327,427 

DOT 2004 Budget 
19 NORTHCENTRAL REGION S 116.666 116.666 S 116,666 $ 116,666 116,666 116.666 116.666 116.666 116.666 116.666 116.666 S 116.666 1.399.992 1,399,991 1.799.991 
20 SOUTH CENTRAL REGION 503.049 503.049 476,050 379,411 332,413 332,413 167,909 167,909 179,659 163.163 143.633 131.333 3,500.011 3.500.011 4,400.011 
21 NORTH COASTAL REGION 138,142 138.142 138.142 126.172 126.172 126.172 46,581 48,581 48,581 48,581 34.077 30.087 1.051,430 1.051,427 2,127,427 
22 SOUTH COASTAL REGION 87,SOO 87.500 87.500 87,500 87 .500 87 ,500 67.500 67,500 87.500 87.500 87.500 67.500 1.050.000 1.049.996 2,999,996 
23 COASTAL REGION COMBINHr 225,642 ' 225,642 . r ~_ 225,642 2t3;672,:' ., '213,672=._ 213,671. '.,c ~ .136,OB1 ;. 136,081 136,061' - - 136,081 ' -.·.· 121.577 . 117,567 ... 21101!43lL . ' 2,101,425 =5,127.425 j 
24 2004 Total $ 845.357 845,357 $ 818,358 $ 709,749 $ 662,751 S 662.751 S 420.656 420,656 $ 432,406 $ 435,930 $ 381,676 365,586 $ 7,001,433 $ 7.001,427 $ 11,327,427 

DOT 2004 Actuals 

.r 

S2,OOO ,000 

51.500.000 

$1,000.000 

5500.000 

$

$(500.000) 

._ • 

Jan reb 

~~___ _ .. ,"7'~ "t" 'r.· • .:::I~ 

-i'~1 

::r.:> r 
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~ Progress Eneryy 

Progre5s Energy Florida 
Energy Delivery Monthly Overtime & Headcount Summary on a Charge By Basis 

Novomber - EXCLUDES MAJOR STORM HOURS & DOLLARS 

Curril'll MOi.!h .Voil' . lo.cb.l. 

Ovenlrne & Overtime & Overtime & 
Double Double Hme O....ertlme & Doubla Double Time Doubletlme 

Double Time Regular Hours as -,. Doublellme Double Time Regular Hours as % Dollars as ."" 

Une# Bar~nl~ Ul1JL __ ------.ill" tLours 
OT Dollars 
_~ (OOO-':'~1 

Time 
Hours 

Dollars - $ 
(OOO's) 

Regular 
Hours 

Dollars· S 
(OOO'sl 

of Regular 
t:Lours 

Dollars as ~. of 
Regular Dollars OT H.ours 

OT Dollars· 
S (OOO's! 

Time 
Hours 

Dollars. S 
(OOO's) 

Regular 
Hours 

Dollars· S 
(OOO's) 

of Regular 
Hours 

of Regular 
Dollars 

NOR THCENTRAL REGION 8,533 301 1,141 56 28,161 674 34 % 53% 68,847 $ 2,425 6,241 $ 403 309,117 S 7,378 25'10 38~~ 
SOUTH CENTRAL REGION 7,058 256 677 35 25,246 616 31% 470/, 77,971 2,777 6,312 312 309.849 7,555 27% 41% 
NORTH COASTAL REGION 4,861 $ 177 92 5 20,487 493 24% 37% 46,325 $ 1,675 2.007 9B 21 g, 15B 5,286 22% 34% 
SOUTH COASTAL REGION 11 .010 $ 382 639 42 32,802 783 36% 54% 79,391 S 2.753 13,673 674 360,180 8,611 26% 40% 

COASTAL REGION COMBINED - lS.871 558 " : ..D3Li " ._A8 53,289 ... 5 1.276 32'10 A7@ .U5,718 ', -:~ 'A2Q · •. 11;,(;60 - -, i12 5i~.~18 , ~~H_~~-:-2'% - :l7'lt1 
DiS, uPS & SUPPORi 9.264 265 1,003 59 53,502 1.089 19% 32% 89,118 2,860 18,129 1.07 1 586,655 11 ,924 18% 33% 
TRANSMISSION 5,500 202 808 39 30.089 742 2'% 33% 67,181 2,474 4,790 232 355,901 8,675 20% 31% 

46,226 I ,G03 4,560 $ 236 190.287 $ 4,397 27% 42% 428,833 14.964 53,152 2,790 2,140,B40 49,428 _ 23% 36% 

9 

10 Exempt & Non-exempt 

11 NORTH CENTRAL REGION 517 5 13,644 391 4% I'll 3,525 91 140,733 4,027 3% 2% 
12 SOUTH CENTRAL REGION 442 12 15.231 430 3% 3% 4,930 127 165,758 4,699 3% 3% 
13 NORTH COASTAL REGION 235 6 9,425 289 2% 2% 1,919 47 95,599 2,828 2% 2% 
14 
15 

SOUTH COASTAL REGION 
COASTAL REGION OOMBINED !, 

215 
450 

5 
11 ..' 

14.439 
' ,'• 23,6BA ,$ 

429 
_71 8 

1% 
;. 2'110 , ' 

1% 
·z=c.2%j !

3,I 99 
- 5,118 : $ 

81 
-j28 : ~L-

156.707 4.565 
;... ~2,3Il6 ._ ., 7,413 

2% 
2%f' 

2% 
• 2%/ 

16 DlST OPS & SUPPORT 574 13 23,586 731 2% 2% 4.878 119 256,584 7,847 2% 2% 
17 TRANSMISSION 197 24,268 806 1% 1% 2,180 64 277,870 9,001 1% II' 
18 CTE PROJECT MANAGEMENT 640 34 0% 0% 30 I 8,155 373 0% 0% 
19 ENERGY DELIVERY SERVICES 340 23,642 624 I'll 1% 3,708 97 27 245.935 6,497 2% 1% 
20 ED MANAGER BUSINESS OPERATION 2,563 87 0% 0% 89 33.066 1,077 0% 0% 
21 2,520 56 127,436S _ 3,821 2% I'll 24,458 $ 629 28 S 1,380,407 S 40,935 2% 2% 
22 Nole: OT Hours include Extended Pay hours for Exempt Employees 

Month Estimated Ac:lual 
Approved Average __ of YTO Average 2003 Average" no Budget· YTO Actual. YTD YTD OT & 
PosUton, Estimated Actual Vacancy: Paid OT & DT ~ 0' Paid OT 0' Paid OT & DT Bargaining Bargaining Budgeted OT Double 
Per Org Budgeted Filled Fa\/' I 

23 Headcounl D~liI· BargainIng Unl! Chart Poslllo"! POSitions (Unrav) 
24 NORTH CENTRAL REGION 208 199 193 6 
25 SOUTH CENTRAL REGION 209 202 208 (6) 
26 NORTH COASTAL REGION 137 130 138 (8) 
27 SOUTH COASTAL REGION 231 23 I 220 11 
28 COASTAL REGION COMBINED 3138 J 61 . 3~~ - 3 
29 DIST OPS & SUPPORT 318 322 350 (28) 
30 TRANSMISSION 237 219 221 (2) 
32 1,340 1.303 1,330 J27) 

33 
34 Eumpl & Non-exempt 
35 NORTH CENTRAL REGION 98 98 87 II' 
36 SOUTH CENTRAL REGION 108 105 103 2 

NORTH COASTAL REGION 68 68 59 

37 
SOUTH COASTAL REGION 

COASTAL REGION COMBINED 
92 

zc 1!10 
92loo 95 (3) 
~j54~'-~~; 01 

38 OIST OPS & SUPPORT 151 145 150 (5) 
39 TRANSMISSION 174 171 163 8 
40 CTE PROJECT MANAGEMENT 6 6 3 3 
41 ENERGY DELIVERY SERVICES 158 158 147 11 
42 ED MANAGER BUSINESS OPERATION 23 23 18 5 
43 ENERGY DELIVERY ADMIN 
44 880 870 829 41 
45 
46 Total Energy Oelivery Florida Employees 2.220 2.173 2.159 '4 

Nole: Energ y. Oelivery Services represents CIG, Environmental, Energy Efficiency. Delivery Support Services 

Goal Metrics: 
Outstanding 18% 
Targ'el 20% 
Threshold 22% 

Hours Per & DT Hours Hours Per Unit OT Unit OT YTD & Double Time 
Employee Per Employee Employee (Est) ($ 000'5) ($ OOO's) Variance Time !:iours Hours Variance 

50 36 - 43 2.613 S 2,845 $ (231) 66,600 77,088 (10,488) 
37 37 51 2,484 3.064 (620) 62,785 84.283 (21,498) 
36 32 40 2,101 1,774 327 53,537 4B,332 5,205 
54 
~7 - -

38 
3S ~ 

30 
-=$4 

2,795 
!-~-~,B9!l 

3,303 
5,076 " 

(508) 
(1 81 11 I! 

71.222 
124760 -

93.064 (21 .642)
141,300--m;636ll 

~ 

m 
~ 

~ 

~ 

• 
1,798 
1,444 

3,717 
2,362 

(1,979) 
(939) 

45,81 I 
36,789 

107,247 
71.971 

(61,436) 
(35,1821 

36 33 4l) 13,214 $ 17,164 $ (3,950) 336,!44 481,985 (145.241) 

Note: YTO Actual BU OT S's excludes Major Storm, Non-regulated & Environmental work 

Total BU YTD OT Hours as a % of Total BU YTD Regular Hours ll 

20% 

27% 

18% 

22% 

o NORTH CENTRAL REGION 

• SOUTH CENTRAL REGION 

o NORTH COASTAL REGION 

o SOUTH COASTAL REGION 

• DIST OPS & SUPPORT 

OTRANSMISSION 
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Progress Energy Florida 
Variance Explanations. O&M 
2004 • November 

Line # Business Unit 
NORTH CENTRAL REGION 

2 

($ millions) 
Year-end 

YTD Variance· Projected 
Key Drivers - YTD Fav / (Unfav) Variance 

Training - $.3m Fav in Labor resources/Materials w/Burdens. Line Ops &RD • $.3m Fav in BUIBU OT LaborlFleet. $ 1.0 $ 0.6 
Safety - $.2m Fav in PayrolVBU Labor/BU OT/Materlals w/Burdens, Environmental - $.2m Fav in BU/Materials 
and Fleet. Office Admin ($.1 m) Unfav In PayrolVOther. Street Light Malnt - $.1m Fav in Materials 
w/BurdenslOther. Other - ($.1 m) Unfav In misc. Incentitives (ECIP&MCIP) - ($.1 m) Unfav Budget at Corporate 

3 SOUTH CENTRAL REGION Favorabllity driven by Streetlight Maintenance $0.46m. Training ,G).3m, offset by unfaYorabilityln Office Admin 1.4 1.1 
& Support ($0.1m) unfavorable. 

4 
5 NORTH COASTAL REGION ,he region experienced an unfavorable variance in O&M foi November resultingma vrtfurlfavorable variance (0.2) (0.1) 

of ($0.16m). The primary unfavorable drivers are associated with General Distribution Support ($O.28m). 
unbudgeted Relocation Expenses ($0. 16m), Office Services Support ($0.16). unbudgeted IT&T costs ($0.13) and 
unbudgeted CSM costs ($0.07m). Offsetting favorable variances within O&M Include R&D work at $0.36m. 
followed by Training at $O.17m and SL Maint at $0.13m. Much of the u/lfavorability In Office Services Support 
driven by material costs was identified as erroneously charged Buggy Stock. An ADJ submitted during month 
end close was not released timely and would have reduced O&M spending by approximetly $0.1 m, which would 
....... " .... _ .....t ................ \rTf"\ .....I_".__... t .... 1"\0 aM ...... 04 ............ ,..1 :.......... n nC'_ .,.. ... : ... An, .. ':11 ... __.n_..............:...._n ......""'_..._ ... 

6 
7 SOUTH COASTAL REGION Favorability driven by Payroll Burdens $0.5. Streetlight Repair $0.1. and Office Services Support $0.4, partially 0.4 0.4 

offset by unfavorability in Incentives ($0.3). Line Operations ($0.1). and UG Locates ($0.1). 
8 
9 DIST OPS & SUPPORT Tree Trimming COntractor (avorabllity $3.5M due to resources being utiHlzed for Hurricane Restoration; offset by 3.3 2.2 

Metering Svcs OT Labor $(.9m), Dispatch OT· $(1.0m) due to training, holiday. vacation and sick time taken; 
ECIP payout unfavorable $(.6m), Moving Expenses unbudgeted for Dispatchers $(.2). 

1D 
11 TRANSMISSION YTO favorable variance due to shirting resources to storm restoration during August and September. November 2.3 0.7 

favorable variance due to resources working eTE and capital 
12 
13 CTE PROJECT MANAGEMENT Main drivers Of vro favorable variance is due to Dist Veg MgmNG.2r1i and Traris Veg Mgmt - $O.9m-:c::iffset 1.0 1.0 

by carryover 0(2003 work into 2004 ($0.2m). 
14 
15 ENERGY DELIVERY ADMIN Fac, $]m, due to timing of property management expense 0.1 0.2 

16 
17 ENERGY DELIVERY SERVICES Favorability due to storm charging. 0.4 0.2 
18 
19 ED MANAGER BUSINESS OPERATIONS 0.4 0.4 
2D 
21 FPC -ED 0.0 0.0 
22 
23 PROGRESS ENERGY FLORIDA PRESIDENT 0.3 0.3 
24 
25 TOTAL ENERGY DELIVERY $ 10.4 $ 7.0 

PEF-SR-1 0147CONFiDENTIAL 
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t5 Progress Energy 

Progress Energy florida 
Variance Explanations. Capital 
2004· November 

Un•• Buolneso Unit 
1 NORTH CENTRAL REGIOH 

2 
3 

Grow 

Malnllin 

4 
5 SOUTH CENTRAL REGIOH Grow 	 FavonobflltY driven Piimarlly bjiNew CUstomer related CIAC $2.4 m and ConIracIora SUm ramble YTD, ,,",81 S· ~.05 $ (0.48) 

by Maledala ($1.2m).nd 8U OT (Urn) ",,1avorabIa. 
B 
7 Malnlaln 	 Un';mnbIIIIy driven by OUIage ReslCrstlon (SO.1m) unfavorable including Urn ror Conway storm. MaJor (0.17) 0.93 

Cmver110n 1S0.2ml unfavonoble driven pnmarlly by non,ClAC CO\Iered cuslomer raqueaIa, and ($0.2m) 
unfavorable In System IfllII/OYl!m<InI 

a 0.45

• NORTH COASTAL REGION Grow 

10 
11 Melnlaln 

12 
13 SOUTH COASTAL REGIOH Grow 

14 
15 Melnllin 

16 '0.54 
17 DIST OPS & SUPPORT-~- Grow Ti8ns1oo-rrtiri 52.02m -taVorabIe dUe 10 TRIP lianar"""", 1orgIven811118nd IIIi:iirrI usage; load GroWth proIijdS 2.28 

bahlnd schedule due 10 slorm _0_ S3.2m- Pa)'1lll and Maledala dtMng varlanee. 

18 
1. Melnllin 	 DOT spending unfavorable S(4.1m)- Paymll, ConIracIora and Maledala dtMng .arlance. 8""e Programs behind (1.19) {2.82) 

IICheduIe - S2.7m due malnlv 10 PaYlOll ror cable RfII)I.cemenl due to contraclcls beInA UIlnzed. 
20 '0.56 
21 TRANSMISSION Grow Fav0i8b1e _edua 10 IlmIng d COI18lrucIIon on IntIIaI!ve projecI.s. Schedule changes In pari due 10 lIIe 0.48 

aIorms. 
22 
23 Melnlaln Unravorable vllllanee due 10 regulalory customer requesll (ie. DOT) exceeding budget and noc""""'Y pun:h..e (2.43) 1.04 

oIopam transrormers. 
24 $ 4.48 '$ - 1.50 
25 erE PROJECT MANAGEMENT Grow $ (0.01) $ 
28 
27 Malnllin FIMInIbIe vIIII8nces In Branch line Spacer cable· SO.Sm, Fuse CoordInalion - So.9m, cable replacement· 3.19 1.29 

$O.4m, T ... "" line lnapecl!on - SO.Im, Trano lightning MlUgalion - SO.3m. Unfavorable Var1anc:ea In C81T)'OY111' 
d TIlIrIIIII1i$8Ion 20031'rogr.1ms • ($0.2m) 

2a 3.18 $ 1.29 
29 ENERGY DELIVERY ADMIN Grow r- o:or$ 
30 
31 Malnllin Facmu.. favorable d SO.4m.llmlng, fac plana 10 """"" S In Dec; Fleet favorable of SO.Im. liming. Flee! plans 10 1.61 1.43 

"""'" 4'8 In Dec. Other favonoble 01 SO. 1m 
32 S 13t8 1.43 
33 ENERGY DELIVERY SERViCES Grow $ $ 
34 
35 Malnlaln llmIng 01 Pun:h.... - eun..nt I"'\leCUan .. 01 the and 0I_1s 10 be $OOK-SOOK ravorable due to a 0.11 

chana. In aceounlloo lrealmenl for """'" ECCR Hem•• 
38 
i7 

S 0.11 
18.53 

$ 
Uti 

I ~- 1$ mllliOnsl I 
YHr..nd 

Key ~ • '!'TD 
UnlavVar DrIvers: Buggy Stock· ($.Im) ""fay aIooo __In G.- while budget Is In Maintain. In....,_ 
• ($.4m) ""rav since CCIp Budgeted rata d 5% willie paJlOUlIa III 7%. Gen DlIllIn<lIAIcI· S.2m Fav In labor 
resources, Maj Con • S.lm Fav In Grown while aft aduala charged 10 Malnlaln. 

YTD Varlanco • 
Fav IIUnfIrIl 

0.41 

ProjecWd 
V_nco 

(0.27) 

0rMn: Buggy Stock· $.Im lav· Budget In MaIntaIn _ aclUala .... In G.- due 10 budgeUng to ReplacelRel 
projeCtnumbar inaleild oIlndirl!d. Outage ResICrstlon • S.lm Fav-AIIlabor I'I!SOIJII:tISItaIaIaIFIeeI ,,",81 by 
au OT/ConInIcIorsIC1AC· Resull 01 Huntcane work. SIIeeI Light M.1nI (UIce lor like) • Um Fav In aIIl'lI6OUICe 
Il'II'!8 again due 10 Huntcane Worlt ror 2 months. 

1.29 0.67 

$ 1.70 $ 0.40 

AfterlhG nat $O:411m ,avoiableliUdget Ifnpac\ iillhe voIImi8l1djustmenl ror NeW ~ Impact oi$O.lMml 0.40 
and NSL (unravorable Impact • SO.45m1 aclllIIUn, the balance d the Region'. lola! unfavorable G.- varl...... 
(S Um)1a driven by Buggy Sloe!< (SUm). _ Burdens ($0.36m). Gen Dlsi Support (SO.33m). Paymll 
Burdens 1SO.27m), Labar Inc:enllves ($0.19m) and CUstomer Requellied work (SO. 12m). Favonoble ,,",et d 
$1.5m IXIfTI8II fnlm AllocatIons. GlOW IluggyStock uniavorabllllyla drIven,ln pari, by the fact 1ha174% 01 the 
Reglal's annual Buggy Stock budget Is auocIaIed wIIh Malnfaln, where none 01 the .cIUlla _. From a 

Only 5.3% 01 the annual MaIntain bIHIgeI_ aIIocaIod 10 November and the month IInIaIled with an unfavorable (0.25) 0.22 
v8llance of SO.28m. ThIs reeuIIa In a YTD unllVOOIbie variance of (SO.25m). The unfavorablllly Is driven by 
AIIoc:sIklNI (SO.7m) and Conlractors 1SO.13m) par1IaIIyulllet byBU laborSO.24m, Fleet SO. 17m and ClAC 

Prima'Y driver 01 YTD ravorablllly Ia PEF Eng&SupoOH Line ~. S2.4m, partially olla.. by unlavorablllly In 0.57 0.85 
CUstomer ReQuesIls and Converslona ($1.2mland 0tWG R&R 1SO.7m). 

1/1112005,11:33 AM 

2.73 3.81 
3\1 TOTAL ENERGY DELIVERY 	 S 19.26 S 4.80 PEF-SR-I0148CONFIDENTIAL 
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