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CLEC responses to items from October 12 conference call with Staff

1. Please provide a response to BellSouth's response to the September 12, 2006
conference call regarding prioritization, implementation, and proposal for developing
timeframes software releases as they relate to CM-11.

1. For CM-11, please explain the steps between prioritization and
implementation for a change request. Please provide a number of days to
complete each step based on change request magnitude.

CLEC Response:

CLECs do not dispute the current process steps described by BellSouth in
its response. However, the CLECs believe that the timeframes associated
with the Release Cycle Activity document (BellSouth’s Attachment 1) are
too lengthy, even for a large change request CLECs recommend that the
task force described below review the attached change management
timelines from Verizon and AT&T as part of its analysis. (Also see

hitps://clec.att.com/clec_documents//unrestr/cmp// and
hitp://iwww22.verizon.com/wholesale/)

2. For CM-11, please provide a proposal for developing timeframes for
software releases based on the change request magnitude or complexity.

CLEC Response:

It is unclear from its response whether BellSouth is willing

to address the development of timeframes based on magnitude or complexity.
They did, however, indicate a willingness to work with the CLECs “to develop a
release plan model that can shorten the overall time from prioritization to
implementation”. CLECs agree that the CCP forum is appropriate, and
recommend the following approach:

e A task force will be formed of CCP members that operates in addition to the
regular CCP schedule of meetings.

e A targeted completion date will be established.

e The purpose of the task force will be to establish timeframes and processes which
vary by magnitude or complexity of the change request. CLECs believe that three
categories of change requests should be defined and addressed by the task force;
small, medium, and large.

e FPSC (and other state commission) staff attend task force meetings as much as
possible.




3. For CM-11, please provide the current timeframes for a software
modification to BellSouth’s retail operations for ordering, provisioning,
and maintenance and repair systems based on magnitude of the change.
As an example, provide the detailed timeframes from management
acceptance to implementation for at least 5 modifications made to retail
systems in the past six months.

CLEC Response:

It is the CLECs’opinion that the examples provided by BellSouth are of a level of
magnitude and complexity that far exceeds any changes managed by the CCP. It
is however, useful to note that despite these differences, BellSouth’s timeframes
are well below or near those offered to CLECs for the smallest software change.
To get a better perspective on the differences, CLECs recommend that Staff ask
BellSouth to provide the units, capacity, dollars, etc. required to implement those
retail changes, and to provide the same information for changes implemented for
the entire year of 2005 for the CLECs (or projected for 2006).

Additionally, it would be very useful for BellSouth to provide the timeframes
associated with a change or changes made to its retail OSS that are of comparable
size/resources etc. to changes made for CLECs through CCP.

2. If the CLECs were to classify software changes as small, medium, and large, what
methodology (i.e., how would you define?) could be applied for these classifications?

CLEC Response:
See response to Item 2 above.

3. Please provide any industry standards regarding software design life cycles in
support of 60 weeks not being a reasonable timeframe

CLEC Response:

There are no absolute standards due to differences in sizing, complexity, type of systems
involved, and skill sets of personnel. There are however, differences in practice, for
example, see the attached Verizon and AT&T release schedules.

Importantly, in its response to Item 1, BellSouth acknowledged that the cycle time of 60
weeks is not based on the magnitude or complexity of individual change requests, and
appears to indicate that it takes 60 weeks because the release plan model calls for 60
weeks. (The task expanded to fill the time allotted)
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T|me Lmes from AT&T Change Management Process

CLEC Comments

period

ACTIVITY Cal;e-gory Ohe’ (Appllcatldn-to- . Cateyory wa (G-UI)
—— -Apglicatipn] - N
Re.'lea.se : - : 150 - 176 Calendar Days prlor to Plans shared at CMP meetmgs as part of 12—
Agng@ mnt ' Ischeduled release Month Development View
CLEC Respo.nses fo- 7 Calendar Days after Release N/A
Release . « JAnnouncement
AT&T R;-:sporise to’ |7 Calendar Days after CLEC response N/A

1:rﬁt:ia|:Rejea§e T
Reguirerhents |

: : 142 - 162 calendar days from
- limplementation

21 days before the planned implementation

Initial, Re,qw.rements
Wark.-'rhrou;gh

Between 14™ and 19'" day of CLEC’s 21

Calendar Day comment cycle

Within 7 days of Initial Release
Requirements if requested by CLEC(s)

CLEC Comments on
Ihl-ti'al. Rec[uarémlent‘s
DBile "

21 days following the release of the
Initial Requirements

4 Business Days after release of Initial
Requirements

ATET Requns,e
and Flhal' Release

No later than 21 Calendar Days after
CLEC comment period ends

3 Business Days after CLEC comment period
ends

.Be.nmr:em.en.ts
Fmal Req,urrements
Walk.—Thro,u:gh

Within 3 to 5 Business Days after
. |distribution of Final Requirements, if

~Ichanges

N/A

Start- Qf- 'I,'a-rget to. .
Tmplementation -

110 Day Period from date of Final

. |Release Reguirements

Start of 14 Day Period from date of Final
Release Reguirements

GLEC cah-caH for: .
OIS ori |_=rnga| Sl

* |7 Calendar Days after Final Release
. * |Requirements

2 Business Days after Final Release
Requirements

* |7 Calendar Days after OIS is called

GIS on .
t‘ion

. : Monday Noon CT the week prior to

implementation

(OIS Voting - 2 Business Days after OIS is called

Confel:en.ce C-a]l (If

fecessany) . L

X#XPCLEC" . : - |Due within 7 days of Initial N/A

Comments -~ - . - |Reguirements

*XkKATRT. « . - . » . |Due no later than 67 days prior to N/A

lié_sb:oh}sé ;.:.hg :ana!l release implementation

Reciui Een':en'ts T

Begm Testmg 5 weeks before Implementation Target |N/A

- |Date

Freeze Code : 1 week before scheduled N/A
* . IImplementation Date

CLEG Can cal1 fd'r CLEC must notify AT&T CMPOC by N/A

Impleme'ntatldn Of
thé Retease, -

One week after end of Testing

14 Calendar Days After Final Requirements
are distributed




