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March 19,2008 

Ms. Ann Cole 
Office of Commission Clerk 
Florida Public Service Commission 
2540 Shumard Oak Blvd. 
Tallahassee, FL 32399-0850 

RE: Docket No. 000121B-TP 

Dear Ms. Cole: 

Enclosed for filing on behalf of Embarq Florida, Inc. is Embarq's February 2008 
Root Cause Analysis (RCA) report as required by Order Number PSC-03-0176-CO- 
TP in Docket 000121B-TP. This order required that any failure in three consecutive 
months to meet any performance for a given level of disaggregation shall require a 
RCA by Embarq, which shall then be published on a monthly basis. This report is 
for results for the period of October 2007 through December 2007 as published in 
the November, December and January reports. 

Copies have been served to the parties shown on the attached Certificate of Service. 

L Sincerely, 

Susan S. Masterton 

Enclosures 

cc: David Rich 
Jerry Hallenstcin 
Tabitha Hunter 
Lisa Harvey 

Sumo 5. Masterton 



CERTIFICATE OF SERVICE 

I HEREBY CERTIFY that a true and correct copy of the foregoing has been 
furnished by electronic mail to all known parties of record this 19Ih day of March, 
2008. 

Adam Teitzman 
Florida Public Service Commission 
2540 Shumard Oak Blvd 
Tallahassee, FL 32399-0850 
&t&/J!IJ~<l nsc.st:ltc.tl.tls 

AT&T (GA) 
Sonia Daniels 
1200 Peachtree St., MOO 
Atlanta, GA 30309 
~_-__ soni:id~iiiiL.l.;(ic;I!!:cr~n 

Florida Cable Telecommunications 
Assoc., Inc. 
David A. Konuch 
246 E. 6Ih Avenue, Suite 100 
Tallahassee, FL 32303 
&(lll lLCll(~f.  rcM:Llj 

Pennington Law Firm 
Peter Dunbar 
P.O. Box 10095 
Tallahassee, FL 32301 
~ ~ ~ f ~ ~ l ~ ~ l l . ~ l l ~ t ! ! ! ,  I w~.l:ll~~~l 

Time Warner Telecom of Florida, L.P. 
Ms. Carolyn Marek 
Time Warner Telecom 
233 Bramerton Court 
Franklin, TN 37069-4002 
~ a ~ - o l v i i . i ~ ~ r ~ k i c l : t \ ~ ~ ~ l ~ . ~ o i n . ~ o ~ i ~  

AT&T F l o r i d n C G  South Florida, 
Inc. (07b) 
E. EdenfieldfI'. Hatch 
d o  MI. Gregory Follensbee 
150 South Monroe Street, Suite 400 
Tallahassee, FL 32301-1561 
~r~:ri.-.li,llcnsbbcc~iiatt.~).~~ 

Covad Communications Company 
Mr. Gregory T. Diamond 
7901 Lowry Blvd. 
Denver, CO 80230-6906 
~ ~ l ~ i ~ o n d ! c i , c o v ~ i ~ . c ( ~ i ? ~  

4 k 
Susan S. Masterton 
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February 2008 Root Cause Analysis Report (reflects December 2007 data published January 2008) 
Florida Public Service Commission 

Mimafed End 
Impact Date 

17% 3/08 

Background 

lmprovement Plan 

WFM analyst will rcceive coaching on the importance of following 
proper procedures. Order information is sent to OSP supcrvisors to 
get TSI information loadcd into CLAS 10 allow orders to flow 
properly. Gmharq i s  planning to conduct refresher training for 
technicians using TSI reclmology on an "as needed" basis. Staff 
will develop an M&P for CO technicians 

If there is non-compliance at the aggrcgate level in three consecutive months for a given level of disaggrecation, Embarq shall provide a 
report or root cause analysis on a monthly basis. Enibarq's root cause analysis shall include a plan for corrective aclion with key activities 
and anticipated completion dates for implementation. 

Description of Issue Start Projected Estimated End 
Date Improvement Impact Date 

Ofthe 26 orders contributing to this miss IO were 03/08 40% 03/08 
missed by 24 hours or more. Five were missed due to 
heavy work load. Four misses were due to WFM analyst 
procedures error. One miss was due to Assignment's 
failure to fallow proper procedure. 

were missed by 24 hours or more. Eight were missed 
due to heavy work load. Two misses were due to the 
WFM analyst procedure error. One CLEC refused 
COOP test causing due date miss. One was missed due 
to the installation ofdefective CO equipment which had 

Improvement Plan 

WFM analyst and avsignment analyst will be coached on the 
importance of following proper procedures. Order information is 
sent to OSP supervisors to get TSI information loaded into CLAS to 
allow orders to flow properly. 

- Field 1 
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Description of Issue 

Of the 45 orders followed by a trouble ticket within 5 
days 64% were due to issues dealing with cable, drop 
and NIDs. Fifteen were cleared to deteriorated buried 
cable. Seven were cleared to cut drops. Seven were 
cleared to deterioration or acts of naturc associated with 
NIDs. 

End 
Date 

mgoing 

- 
Start 
Date 

Q 2007 
- 

Improvement Plan 

The majority of tickets are not a direct result ofevents associated 
with an installation. However, for those were there is a 
possibility of association, field management has been notified and 
asked to provide additional coaching to technicians and or 
contactors as needed. Embarq is meeting with contractors on a 
weekly basis to ensure proper procedures are followed. We 
continue to emphasize completion testing on service orders and 
are replacing outside plant cables that contribute to trouble 
tickets. Emharq is also reaching out to CLEC's with high levels 
of troubles to further investigate the issue. Embarq's account 
naiiagement and analysis team are working with affected CLEC'! 
(to improve understanding and communication ofrepair issues. 

Projected 
mprovemen 

- 
Istimatea 
Impact 
38% 
- 

/Measure 18: Average Completion Notification Interval 
Submeasure 18.03: Electro&-Mauual Mix 

Description of Issue I Start I Projected I Estimatedl End I Improvement Plan 
Date Improvement Impact Date 

2009 Of the 308 orders missed, 35 misscd the notification 
interval by 24 hours or more. Thirteen of these had R 
orders which were the last orders on the PON to 

3Q 2007 37% The fact that R orders often are the last order on the PON to close 
and typically close after the due date continue to causc an out of 
comoliaiit situation on this mcasure. Currentlv. working with 

complete. The remaining orders were posted to IRES 
aftcr the notification limit. 

" 
NEAC reps and managers to make sure that time intervals and 
diligencc in workload is being used properly. With the installation 
of EASE, there should be less manual work in the NEAC, which 
will result in shortcr follow up times. 
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