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AUDIT FINDING NO. 2

‘SUBJECT: AFFILIATE OVERHEAD

STATEMENT OF FACTS: Florida Power and Light Energy (FPLE) Seabrook Stahon
charged FPL for two employees that were assigried to the Extended Power Uprate
Feasibility Study. In 2007, $30,657.08 of salary was charged to the FPL uprate. FPLE
charged 77.37% in overhead to the base salary The overheéad consists of 36.85% of

non-productive charges. This loaded rate is then charged with payroll benefits of
17.26% and a space allocation of 12.33%,

The nion-productive rate consists of 14. 48% for sick time, vacation time, efe.and is
- based on FPLE non-productive pay code costs divided by total payroll costs. Twenty
two and a half percent relates to incentive payments. The employges’ total pay was

compared to the base pay and it does appear that incentive pay did increase the -
employees total pay by a substantial percent.

FPLE also charged expenses for fravel of $24,522.47 and for a charge from an outside
contractor of $8,300. The invoices for these expenses were reviewed and no problems
were found. : '

EFFECT ON THE GENERAL LEDGER: This finding is for informational purposes only.

EFFECT ON THE FILING: This finding is for informational purposes only.
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REQUIRED ANAEYSIS- UPGRADES

In addition to the modifications nated abeve analysis upgrades wilfl be reqmred i

order to restore or improve margms as pari of the uprate effort. These analysis
upgrades include:

— Best. Es’amate LOCA . o

— Electric Grid Stability Risk Study '

— Electrical Distribtition System E-Tap Mode! Rews:en .

— Update Checkwork Program for Flow Acceferated Corrosion {FAC)
~— Update Environmental Qualification (EQ} Doc Pacs

2.4.FINANCIAL ANALYS!S

#5-10 | : 457




#5-10

potential LAR review issues. A snmalar process was successful during the recent
Seabrook pawer uprate project.

 During the feasibility phase of the project the uprate team identified specific risks
associated with each phase of the approval process discussed above, Actionabls
countermeasurss have been developed for each of these risks and a lead has been
identified for each. These risks and countermeasures are included as an attachiment 1o
this report and they have been reviewed with executive management to provide
~addmonai assurance that the project risks can be adequate!y managed

‘ REBOMMENDATIONS _

- ATTACHMENTS

— 8t. Lucle Plant Power Uprate Feasibility Report, 1989
— Hate Balances ' '
— Acfivity item Index List and indmdua! Actmty Summaries
— Detailed Project Cashflow

— EPU Financial Analysis _

— EPU Project Plan —PSL Schiedule

‘i~ EPU Project Organization '

-— EPU Project | Rlsks and Contmgenctes '

An Koy ¢ 7
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$/kw for EPU

Based on the oosis.nOted above, and tﬁe- expected MWej';increa,se of 206

MWe (103 MWe per unit), the total $kw cost for the St. Lucie EPU would be:
Base Esfimate = $418.3M/206,000kW = $2030/kw

Bounding Estimate= $705.9M/206,000kW = $3426/w
{includes 30% contihgency, escalation, and AFUDC)

Project cost analyses performed for the St. Lucie EPU conclude that even the

bounding cost case compares favorably with the cost of alternate generation
options.

Resource Assessment & Planning Gost Analysis

Proposed cash flows for the St. Lucie EPU were submitted to Resource
Assessmernit & Planning (RAP) in order to perform an -overall financial
analysis for the project. . The base cost of the project plus 30% contingency
and escalation was used in the analysis. The analysis also assumed no
operahon of the units beyond their cusrent licensed expiration dates and a
typical 18-month refueling outage schedule. A range of fossil fue! prices and
environmental compliance cost scenarios were assumed. The restilts of the

financial analyses are gttached and éonclude that the proposed EPU results
in cost benefits to the ratepayer.
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Pay Pefiod PayPerbﬂ
Employse # Empioyes Name  Number #ofHours  Amount
K 3 ‘i .9
Glann Schistfing 12 5028~ BI/OT 88 § 473847
Stephen Thomias 15 7T - 720007 B4 484141
TV Abbatielo 14 6123 - 1Y 152 851244
Yuan M Kao 14 623~ 78T 284 15,802:90
J R Holfman 4 8723 - TRRT 272 1841628
B \ramian Lainiar 10 -S5O 6 3149
D Inman Lanjer 11 EM2-SREKRT 5 257.54
D Inman Lanier 12 528 -8MmT & L .321.48
_ $49322.37
WOTE: Paypamdmmbar!daﬁezsmetmepeﬁodhmmdaamasmmdad
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First Amandmant fo Reservalion Agresment
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