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Project: PTN 6&7, Florida Eng Lead: TBD

Proj Mgr: Marty Gettler

Proj Devel: Steve Scrogys ISC Lead: Kelly Shaw

PC Lead: Don Fleetwood

Lic Lead: Bill Maher
Constr Lead: TBD
QA Lead: Rick Weis

Indicator

Status Date=>

Job
Compiexity

Prior | Current
Status | Status

as e -

New 27108

Status Drivers

PROJECT RISK ASSESSMENT

Scope
Definition

Execution Plan

Resources

Capital Cost

PROJECT INDICATOR STATUS

Schedule

TBD H

Mgmt Aprvd Plan (SMM)l — ~ NA{ Forecast (SMM) . NA| Faviunfay) Variance ($MM)

. |Not applicable for FPL Project.

Operating
* Costs
Development
C’ Budget
{ Capital Minus
0 Revenue
(( Performance
Reliability/

(')' Availability

4

Environmentalf
Permitting
Compliance

Safety

AP g

9

PTN 6&7 Project dashboard January 08.xIs - dashboard
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Project: PTN 6&7, Florida Eng Lead: TBD Lic Lead: Bill Maher
Constr Lead: TBD

Proj Mgr: Marty Gettler PC Lead: Don Fleetwood
Proj Devel: Steve Scroggs ISC Lead: Kelly Shaw QA Lead: Rick Weis

Indicator cs";;:i:t Status Drivers

Status Date=> 3/110/08

PROJECT RISK ASSESSMENT

Job
Complexity

Scope
Definition

PROJECT INDICATOR STATUS

Operating

Development
Budget

Not applicable for FPL Project.

Capital Minus
Revenue

“n= o A Pl QMM NA| Forocas SMW] _NA| _Fau(Unfay) Vaiance (SUM)

Performance

Reliability/
Availability

Environmental/
Permitting
Compliance

PTN 6&7 Project dashboard February 08.xls - dashboard @




Project: PTN 6&7, 2 Units, X,XXX MW Eng Lead: TBD
Proj Mgr: Marty Gettler PC Lead: Don Fleetwood

Proj Devel: Steve Scroggs ISC Lead: Kelly Shaw

LTs Status Drivers

Indicator Status

Status Date=>] 3/10/08

PROJECT RISK ASSESSMENT

Scope
Definition

Resources

PROJECT INDICATOR STATUS

Pre-
Construction
Budget

Construction
Budget

Schedule

Operating
Costs
Vg ApvaPan MM NA| Forscastuw] __ NA[ _Faviuntay variarce G| NAJ

Capital Minus
Not applicabie for FPL Project.

Revenue
Performance

Reliability/
Availability

Environmental/|
Permitting
Compliance

PTN 647 Project dashboard March 08.xls - dashboard @
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Project: PTN 647, Florida £ng Lead: TBD
PC Lead: Don Fleetwood
1SC Lead: Kelly Shaw

Proj Mgr: Marty Gettler
Proj Devel: Steve Scroggs

Lic Lead: Bill Maher

Constr Lead: Steve Reuwer

QA Lead: Rick Weis

Operating
Costs

Indicator

Status Date=>

Job
Complexity

Scope
Definition

Execution
Plan

Resources

Pre-
Construction
Budget

Construction
Budget

Schedule

Status Drivers

PROJECT RISK ASSESSMENT

Capital Minus Mgmt Aprvd Plan (SMM)]

NA] Forecast ($MM)|

NA|

Fav/(Unfan) Variance (sMM)]

Revenue Not applicable for FPL Froject.

Performance

Reliability/
Availability

Environmental
{Permitting
Compliance

PTN 6&7 Project dashboard April 08.xls - dashboard
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Project: PTN 6&7, Florida Eng Lead: TBD Lic Lead: Bill Maher

Proj Mgr: Marty Gettler PC Lead: Don Fleetwood Constr Lead: Steve Reuwer
Proj Devel: Steve Scroggs ISC Lead: Kelly Shaw QA Lead: Rick Weis
T
Prior | Current | '
Indicator Status | Status : Status Drivers
d

Job
Complexi

Scope

Pre-

Budget

Schedul

Costs

Capital Mi
Revenu

Availabil

Environmel

Status Date=>

Execution Plan

Construction

5/8/08 6/9/08

PROJECT RISK ASSESSMENT

Definition

Resources

—

_PROJECT INDICATOR STATUS

Construction
Budget

e

QOperating

nus NA |= Mgmt Aprvd Plan (SMM) NA| Forecast ($MM) NA|  Fav(Unfav) Variance ($MM)
e Net applicable for FPL Project.

Performance

Reliability/

ntal

Permitting
Compliance

PTN 6&7 Project dashboard May 08 .xIs - dashboard Company Confidential




L5~ )

-y

Y

If
L

g

i

Project: PTN 6&7, Florida Eng Lead: TBD Lic Lead: Bill Maher

Proj Mgr: Marty Gettler PC Lead: Don Fleetwood Constr Lead: Steve Reuwer
Proj Devel: Steve Scroggs ISC Lead: Kelly Shaw QA Lead: Rick Weis
T
. Prior | Current | ' .
Indicator Status | Status : Status Drivers
d

Status Date=>| &/9/08 7/8/08

PROJECT RISK ASSESSMENT

Job
Complexi

Scope
Definition

Execution Pla

Resources

PROJECT INDICATOR STATUS

Pre-
Construction
Budget

Construction
Budget

Schedule

Operating
Costs

Capital Minus NA - Mgmt Aprvd Plan (SMM) NA! Forecast ($MM) NA| Faw(Unfav) Varance (SMM)

Revenue Not applicable for FPL Project.

Performance NA

Reliability/
Availabilit NA

Environmenta
Permitting
Compliance

PTN 647 Project dashboard Jun 08.xls - dashboard Company Cenfidential
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Project: PTN 6&7, Florida Eng Lead: Steve Rohitzski Lic Lead: Bill Maher

Proj Mgr. Marty Gettler PC Lead: Don Fleetwood Constr Lead: Steve Reuwer
Proj Devel: Steve Scroggs 1SC Lead: Kelly Shaw QA Lead: Rick Weis
T
: Prior | Current!| '
Indicator Status | Status : Status Drivers
d

Status Date=>| 7/8/08 8/7/08

PROJECT RISK ASSESSMENT

Job
Complexit

Scepe
Definition

Execution Plan
Resources

PROJECT INDICATOR STATUS

Pre-
Constructicn
Budget

Construction
Budget

Schedule

Operating
Costs

' Capital Minus - Mgt Aprvd Plan (SMM)] - NA| Forecast ($MM) "NA|  Favi{Unfav) Varance (SMM)
Revenue = [Not applicable for FPL Project.

Performance

Reliability/
Availabili

Environmental/
Permitting
Compliance

PTN 6&7 Project dashboard Jul 08.xis - dashboard Construction Page 2 Backup




Proect: PTN 6&7, Florida Eng Lead: Steve Robitzski Lic Lead: Bill Maher

Proj Mgr: Marty Gettler PC Lead: Don Fleetwood Constr Lead: Steve Reuwer
Proj Devel: Steve Scroggs ISC Lead: Kelly Shaw QA Lead: Rick Weis
T
Prior | Current | T
Dri
' Indicator Status | Status : Status Drivers
d

Staius Date=>| 87108 8/8/08

PROJECT RISK ASSESSMENT

Job
Complexity

Scope
Definition

Execution
Plan

Resources

-y = g

PROJECT INDICATOR STATUS

Pre-
Construction
Budget

Construction
7 Budget

Cb Schedule

Costs

Capital Minus “m - Mgmt Aprvd Plan (SMM)] NA| Forecast ($MM) " NA|  FaviUnfav) Variance (SMM}
[Q |_Revenue = [Nor arplicable for FPL Poie

I ’ Performance

Refability/
J2 | Avaiabil

? Operating

Envircnmental
' JPermitting
Compliance

Iy

PTN 6&7 Project dashboard Aug 08.xls - dashboard Construction Page 2 Backup




Project: PTN 6&7, Florida Eng Lead: Steve Robitzski Lic Lead: Bill Maher
Proj Mgr: Marty Gettler PC Lead: Don Fleetwood Constr Lead: Steve Reuwer
Proj Devel: Steve Scroggs 1SC Lead: Kelly Shaw QA Lead: Rick Weis

Prior | Current :
i Status Drivers
el Status | Status Y g

Status Date=>| 9/8/08 10/7/08

Job
Complexity

Scope
Definition

Execution
Pian

Resources

Pre-
Construction
Budget

PROJECT RISK ASSESSMENT

PROJECT INDICATOR STATUS

Construction
Budget

Schedule

Cperating

Capital Minus mm= Mgmt Aprvd Plan SMM)]  RA[ ForecastSMM)] NAJ[  Faw(Unfav) Vetiance (SMM)  NA|
Revenue [Not applicable for FPL Project. |

Not applicable for FPL Project.

Performance

Reliability/
Availabili

Environmental
fPermitting
Compliance

L'

PTN 6&7 Project dashboard Sep 08.xIs - dashboard Construction Page 2
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Project: PTN 6&7, Florida Eng Lead: Steve Robitzski Lic Lead: Bl Maher

Proj Mgr: Marty Gettler PC Lead: Don Fleetwood Constr Lead: Steve Reuwer
Pro] Devel: Steve Scroggs ISC Lead: Kelly Shaw QA Lead: Rick Weis
T
. Prior | Current | '
Indicator Status | Status : Status Drivers
d

Statug Date=>| 10/7/08 | 11/7/08

PROJECT RISK ASSESSMENT

Job
Complexity

Scope
Definition

Execution
Plan

Resources

PROJECT INDICATOR STATUS

Pre-
Construction
Budget

Construction
Budget

Schedule

Operating
Costs

Capital Minus m _ Mgmt Aprvd Plan (SMM}| NA| Forecast (SMM) " NA|  Favi{Unfav) variance ($MM)
Revenue = |Not applicable for FPL Project.

Performance

Reliability/
Availabili

Environmental
{Permitting
Compliance

Safety

®

PTN 687 Project dashboard Oct 08.xIs - dashboard Construction Page 2 Backup



Eng Lead: Steve Robitzski Lic Lead: Bill Maher
PC Lead: Don Fleetwood Constr Lead: Steve Reuwer
1SC Lead: Kelly Shaw QA Lead: Rick Weis

Project: PTN 6&7, Florida
Proj Mgr: Marty Gettler
Proj Devel: Steve Scroggs

. Prior | Current
indicator Status | Status Status Drivers

Status Date=>| 11/7/08 | 12/5/08

PROJECT RISK ASSESSMENT

Job
Complexity

Scope
Definition

Execution
Plan

Resources

PROJECT INDICATOR STATUS

Pre-
Consfruction
Budget

Construction
Budget

Schedule

Operating

Capital Minus m“ﬁ Momt Aprvd Pan (SMM)]  NA| ForecastsMMY]  NA| _ Favi{Unfay) Variance SMM)] — NA|
Revenue Not applicable for FPL Project.

"

ce

Environrental
{Permitting
Compliance

PTN 6&7 Project dashboard Nov 08.xls - dashboard Censtruction Page 2




Project: PTN 687, Florida Eng Lead: Steve Robitzski Lic Lead: Bill Maher

Proj Mgr: Marty Gettler PC Lead: Don Fleetwood Constr Lead: Steve Reuwer
Proj Devel. Steve Scroggs ISC Lead: Kelly Shaw QA Lead: Rick Weis
T
. Prior | Current| ¥ .
, Indicator Status | Status : Status Drivers
d

Status Date=>| 12/5/08 1/8/09

PROJECT RISK ASSESSMENT

Job
Complexity

Scope
Definition

Execution
Plan

Resources

<y N

PROJECT INDICATOR STATUS

Pre-
C Construction
Budget

Construction
7 Budget

% Schedule

q Operating
Costs

Capital Minus mm - Mgmt Aprvd Plan (SMMYF MNEAl Forecast(SMM){ NI  Faw/(Unfav) Varance (SMM)] ~
{0 Revenus ™ |Not applicable for FPL Project,

’ , Performance
f Reliability/
:2 Availabili

Environmental
( ‘ IPermitting
Compliance

{ ({ Safety

PTN £&7 Project dashboard Dec 08.xls - dashboard Construction Page 6 Backup



Project: PTN 6&7, Florida
Proj Mgr: Marty Gettler
Proj Devel: Steve Scroggs

Eng Lead: Steve Robitzski
PC Lead: Don Fleetwood
ISC Lead: Kelly Shaw

Lic Lead: Bill Maher
Constr Lead: Steve Reuwer
QA Lead: Rick Weis

Prior ; Current

T [ Status | Status

azs e A

Status Date=>} 12/5/08 1/8/09

Job
Complexity

Scope
Definition

Execution
Plan

Resources

Pre-
Construction
Budget

Construction
Budget

Schedule

Operating
Costs

Status Drivers

NA/| Forecast (SMM)

PROJECT RISK ASSESSMENT

PROJECT INDICATOR STATUS

~_NA

Fav/{Unfav) Variance {3MM)

Capital Minus mm - Mgmt Apred Plan (SMM)

Revenue = INot applicable for EPL P
Performance

Reliability/

Availabili

Environmental
/Permitting
Compliance

¥

RIR Budget

Proj to Date RIR

EOQP Forecast RIR

OSHA Recordable #; Bdgt

Actual to Date

EQP Forecast|

PTN 687 Project dashboard Dec 08.xls - dashboard

Construction Page 6

Backup
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Project: PTN 6&7, Florida Eng Lead: Steve Robitzski Lic Lead: Bill Maher

Proj Mgr: Marty Gettler PC Lead: Don Fleetwood Constr Lead: Steve Reuwer
Proj Devel: Steve Scroggs 1SC Lead: Kelly Shaw QA Lead: Rick Weis
T
Prior | Current] ' 1
Indicator Status | Status : Status Drivers
d

Status Date=>| 1/8/09 2/6/09

PROJECT RISK ASSESSMENT

Job
Complexity

Scope
Definition

Execution
Plan

Resources

PROJECT INDICATOR STATUS

Pre-
Construction
Budget

Construction
Budget

Schedule

Operating
Costs

Capital Minus m o Mgt Aprvd Plan (SMM)] NA| Forecast SMM)] "NA| FawiUnfav) Variance ($MM)
Revenue ~ |Not applicable for FPL Project.

Performance

Reliability/
Availabili

Environmental
{Permitting
Compliance

RIR Budget| Proj to Date RIR ) . EOP Forecast RIR
OSHA Recordable #: Bdgt Actual to Date| EOP Forecast

N N H

PTN 6&7 Project dashbeoard Jan 09.xfs - dashboard Construction Page 6 Backup



Project: PTN 6&7, Florida Eng Lead: Steve Robitzski Lic Lead: Bill Maher

Proj Mgr: Marty Gettler PC Lead: Don Fleetwood Constr Lead: Steve Reuwer
Proj Devel: Steve Scroggs 1SC Lead: Kelly Shaw QA Lead: Rick Weis
T
Prior | Current| "
Indicator Status | Status : Status Drivers
d

Status Date=>| 2/6/09 316109

PROJECT RISK ASSESSMENT

Job
Complexity

Scope
Definition

Execution
Plan

Resources

PROJECT INDICATOR STATUS

Pre-
Construction
Budget

Construction
Budget

Schedule

Operating
Costs

Capital Minus “ _ Mgmt Aprvd Plan ($MM)] NA| Forecast (SMM)] NA[  Favi{Unfav) Variance ($MM)| NA
Revenue = [Not applicable for FPL Project. -

Performance
Reliability/
Availabilit

Environmental
/Permitting
Compliance

Safety

o MpT - ATE
DOCUMENT HUMBER-C Backup

04053 APRIS

PTN 6&7 Project dashboard Feb 09_FINAL.xIs - dashboard Construction Page 6
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Project: PTN 6&7, Florida Eng Lead: Steve Robitzski Lic Lead: Bill Maher
Proj Mgr: Marty Gettler PC Lead: Don Fleetwood Constr Lead: Steve Reuwer
Proj Devel. Steve Scrogg ISC Lead: Kelly Shaw QA Lead: Rick Weis

Current

Indicator Status

Status Drivers

Status Date=> 3/6/09

PROJECT RISK ASSESSMENT

Job
Complexity

Scope
Definition

Execution
Ptan

Rescurces

PROJECT INDICATOR STATUS

Pre-
Construction
Budget

Construction
Budget

Schedule

Operating
Costs

(o | o na | NA | [ Mt NAT ocmcn]  NAL Favrag vinawosn]__ NA
Revenue Notappioablefor FPLPgect — —— —  ——— |

Not applicable for FPL Project.
l { Performance

Reliability/
( L|_Availabi

Environmental
/Permitting
Compliance

PTN 6&7 Project dashboard Feb 09_FINAL.xls - dashboard Construction Page &




Project Deviation Log
PSL EPU Project

Shert Dageription

PROJECTED TOTAL COST

LONG LEAD

P5LY HEATER DRAIN PUNPS () HAVE

PROJECTED TOTAL COST

WESTINGHOUSE |ROD GONTROL SYSTEM
WESTINGHOUSE [ROC CONTROL SYSTEM
SHAW/SWEC  |PROJEGTED TOTAL COST
PROJEGTED TOTAL COST OF THE LONG]
LOMGLEAD  |ueao marzruais To e
v FRL
LoNG LEAD
MATERIALS CIREC WATER PUMP 1A1 REFURB
TONG LEAD
MATERIALS CIRC WATER PUMP 249 REFURE
AREVA PROJECTED TOTAL COST
FPL ENGINEERING | PROJECTED TOTAL CGST
FPL PROJECT
ey | PROJECTED TOTAL COST
SUPPORT OF WESTINGHOUSE
MULTIPLE CONTROL ROD SCOPE
SUPPORT OF WESTINGHOUSE
WATIPLE  [conTROL ROD SCOPE

A

. Management
Written 5
Approve/Disapprove Notes Status
Date/By
Date/By
wa . BECHEM /'W. LABBE - HoRTH B0
AUG 2003
FORECAST
RSIPOS JAN 2009 APPROVED 3
RSIPOS JAN 2009 APPRAVED s
T DYSERT JAN 2009 APPROVED
T DYSERT JAN 2000 APPROVED
MONTH END
NA 0CT 2008 BECHEM / BYRDEN FOREGAST OCT 2008
FORECAST |
MONTH END
N/A OCT 2008 BECHEM ! BYRDEN FORECAST OCT 2008
FORECAST
MONTH END
A NOV 2008 BECHEM / BYRDEN FORECAST NOV 2008
FORECAST
y—— A0 N APPROVAL PROGESS - MATERIL .
T BECHEM MARGH 2009 (N APPROVAL PROCESS - MATERIAL 1
WONTH END
A NOV 2008 BEGHEM / BYRDEN FORECAST NOV 2008
Fi
e NV 2008 BECHEM  BYRDEN FORECAST sasen | MORTHEND
UPGN CURRENT DATA FROM 18C AHay 2o
R BROWN JAN 2008 APPROVED 3
R BROWN JAN 2009 APPROVED 3
MONTH END
NA FEB 2009 FORECAET FEB 2009
PORECAST
MONTH END
NA FER 2000 FORECAST FER 2000
FORECAST
WONTH END
NA FER 208 FORECAST FEB 2000
FORECAST |
ALGWANGE ADDED T0 THE CONTROL| suop s
VEESE] IARCY 2000 WESTIHGHOUSE SCOPE - $1M PER )
oUTAGE
ALLOWANCE ACDED TG THE CONTROL
MONTH END
ROD SCOPE FOR SIPPORT OF
OEEN MARCH 2000 WESTINGHOUSE SCOPE - 1M PER R T

1Y
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