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Project PTN S&7, Florlda 
Proj Mgr: M a w  Oettler 

Proi Devel: Steve Scroggs 

3eculIon Plan Yeflow + Resources Yellsw 

Capital Cost 

Schedule Yelllow 

~ 

I Operating 
costs I TBD 

Development 
Budget 

CapflalMInusl I NA 
Revenue 7- Performance 

Rellabllltyl 
Avaitabfllfy 

1 Environrnenta 
Permitting 

Compllance 3 Safety 

I 21)  

Eng Lead: TBD 
PC Lead Don Fleetwood 
ISC Lead Kelly Shaw 

Llc Lead Blll Maher 

QA Lead: Rlck Weis 
Conslr Lead: TBD 

Status Drlvers 

3 Furihermore, the IkenslnQ pmcess Is under new regulatbn and not previously tested. 

The hlgh level scope for the proled Is defined: however, detals are stili belng developsd. 
E 

The proJect has yet to develop a detailed executkn plan. 
I - 

The Project Team has named over 90% of the Identified key pooitlons to support Its current stage In the project 
E: lifecycle. The Team Is comprised of new and existing FPL employees and augmented by experfenced ciJntractor 

I = l&tween $128-5188 and &Isvalue was shared wllhlhe FPSC through the need order Zling, filed 10116/077, 
I 

C O D p e r P l s n ~ ~ 8 , W Z O  I ForecaslCOD[WMB,W30/20 I 
Ydlow because a detsled schedule Is under development There are no knovm Hems that would Indlcate COD cannot 

I f be achieved. The COLA schedulewas recently Rnailred and has no float for a March 31,2009 NRC submittal. I 
- - 

The development project budget Is equal to $107.9M through 2012. Thfs lndudes both the COLA as wall as the 
permlttlng aspect of the project PTD actuals costs through 1/06 were SIOMM verses a PTD target of SB.SIAM, an = undarnm o1$500K or 6%. 

Mpmt ApNd pian (SMM)~ NA ForrcOSt (SMM)I MA1 FavflUnfev) Varimce (%!!)I NA - Not applkable for FPL Project - 
ProJeet is In the development and lbnslng stage and activllles am on schedule. - - 
ProJect Is In the development and llcenslng stage and actlvltles are on schedule. - - 

no permits requlred for sile Investigati-- 
Efforts to klentii and permit fill site0 undenvay, regbnal market survey for purchased 111 

land swap with Dept of Interfor. 

RIR Budget1 0 8  I PmjtoDaleRlRl 0.0 I EOP Forecast RiRl 0.0 
Tc-dete no OSHA recordabler or lost time accldants. 

0 
PTN 887 Pm@I dashboard January 08x1s - dashboard 
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Project PTN 6817, Florida 
Pro] Mgr: Marty Getller 

CONFDDENTIAL 
Eng Lead: TBD 
PC Lead Don Fleetwood 
ISC Lead: Kelly Shaw 

Llc Lead Blll Maher 

QA Lead: Rick We18 
Constr Lead TBD 

T 

e 
n 
d 

I Status Drlvers 

Job 
Complexily 

scope 
De fi n i Q o n 

3ecullon Pial 

Resources 

.. - 
a Furthermore, the llcenslng process Is under nab regulation and not previously tested. 

The hlgh level scope for the project Is darned; however. delaifs are sUll belng developed. - - 
The project has yet to develop a detalled execution plan. 
I I 

The Project Team has named over 90% of Be Identiffed key positlons to support its current stage In the project 
3 Ilfecycle. The Team Is comprised of new and exlslng FPL employees and augmenfed by expedenced wnlractor 

Schedule 

COD per PlanluJonB, sr;)cKla I Forecast C O O ~ ~ O n ~  MWIO I 
'vellwu because e detailed schedule Is under development Them are no known Items that would indicate COD cannot 

=: be achieved. The COLA schedule was mxntiy finallzed and has no float for a March 31,2009 NRC subrnlttal. 

operating TED TED costs 
The pro]& budepet Is eqwl to $iO6.3M through 2012. This Indudes both the COLA as well as the permitting aspact d 
the pro]&. PTD achrals costs through 2/06 ere S12.3MM verses a PTD target of $I2.98MM, an underwn of $0.68M 

I or 6%. The 'yellow" etatus hlghllghts the fact the project Is revlsfng the budgets, and prellmhary Information lndlcrtes 
a potential Inuease In cost to accommodate additional analysis (multiple water sources, multiple hnsrnlsslon routing, 

M@Aprvd Plan (SMM)I Na Forocart ($MM)I NAl Fav/(Unfav)Varbmn (Sh4W)l w. 

Development 
Budget 

etc.). 

Not appticable for FPL Project 
NA = Capital Minus 

Revenue 

Performance 

Reliabililyl 
AvallabllHy 

Invironmental 
PermltUna 

Project is In the development and licensing stage end activities are on schedule. - 
Project Is In the development and llcenskrg slaepe and activities are on schedule. 

I 
IN1 aaencles have acknowled~ed no permits required for site lnvesttgation (bon'ngs). 

Effo~tsb Identify and peinit fll sites underway, regional ma& 
n ROW requlnr land swap wllh Dept of Intmior. IntegraUon 

hrrn Aatrnnlnad DCI rorenmsnt baIween the ACOE and NRC. The resul1 Is a Ilnks! 
of Federal level NEPA studlw has 
ne of the ACOE n * ~ *  n-a=- ~ 

I 
*-, '.... v.---- -- ---..--._......._- .. . 

occur no eadler than the Fhal EIS in the NRC COL process. Pmjccted date for lnl&l slte preparatlon naw no eadler I I I I than Jul~2011. 

Safety 'I ,.",-. .... ",., ..,"_" ..., " ..... ..... ~~ ~ m -"I ,,10. I"_... 

and Maelec. Bechtal and Macle0 have Implemented a multi-layer approach (a miligste furVler occurrences including 
additional ovemlght 
This lnddent is not considered an OSHA recordable becau8e the vendor was not under dlrect conhct c o n h i  under 

I % ?  Y 
PIN 6&7 Project dashboard February OBJs - dashboard 
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CONJXDENTIAL 
Eng Lead TED 
PC Lead Don Flootwood 
ISC Lead: Kelly Shaw 

Llc Lead Ell1 Maher 
Constrlead: Steve Reuwer 

QA Lead Rlok Wels 

Project PTN 8h7, Florida 
Pro] Mor. lkhrty Gettler 

Prol Dsvel: Steve Samoa 

T 
Prior Current 

Indicator stetus status " 
d 

Status Drlvere 

Y 

PTN 667 ProJect dashbosrd May 08.ds - dashboard 
l?PL 000218 

NCR-09 
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Prior Current 
indicator status statue 

Schedule 

Opemting 
costs 

:apitai Mlnuc 
Revenue 

Performance 
Reliability! 
AvaUabilitY 

nvhonmenta 
PermilUng 

Comp4iance 

T 

Status Drlvera 

d 

PTN 6&7 Project dashboard JulOB.xls - dashboard Constmuon Paae 2 L/ Backup 
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Pmjecl: PTN 667, Ftorlda 
Proj Mgc Mally Qattler 

Curtent 
Status 

CONFIDENTIAL 
Eng Lead Stew Roblltrki Lh Lead Blll Maher 
PC Loa& Don Flaotwood 
ISC Lead Kelly Shaw 

Const Lead Steve Reuwer 
QA Lead: RIck Web 

Status Drlvrrs 

defined. Furihwmore, Ihe U m h g  pmears Is under new mgulatfcn and not prevlourly lastad. 

The hlgh level scope le lo build (2) WasGnghwse APIMX) reactor unit.; horrever, rpedlic pmJecl details 
ere ttpf baing devebped. 

The pm@t exacuUm plan la In lha development Stage. 

Filled We EnQlneerhyl Supewbor poritlcn with an Inlarnal candklate. Currenlfy, there ere 4 Conslrucllon -1 - E~glne.3rfng. 1 Dkclor of Canstnrcllon and 1 COLA Englnearing posltlons posted and htervlsws are 

&xnl rbe h commodity 

project pmvlded h Uta naed nbg was $128-188. FPL would a 
malnlalned over the tong lam. Ute projecl cost &mete would 

Due to these recent prke Incrwses. prelmlnriy estlmaler lndlcste a 

~ 

TheWesUnghwseAP1000 Is a nevrplantdedgn. This PWRtechnobgy has been proven, but L e  
spedtk d o a n  has not. 
Yelfwt because h Inltht &e. dah  dlacllon) rlage for slate and federal permilUnp. Water 
opUonMaaslbllRy analyses Eonllnulng. with concaptuat engineering for waler supply allernaUves begun. 

= Remment of nii requlremenls and saurcas conllnusa. Slle CertMcaUon AppllcaUon Inilialed; to be 
davdoped In dose coordlnaUon Vvrvl C O W  Interagency NEPA agreement reruils In ACOE permll 
Issuance linked lo NRC COL pmcass. trensmlrrlon ROWaltefnaUve andysu OI~Q~IIQ. 

PTN 667 Project dashboard Aug 08x1s - dashboard Conslructlon Page 2 
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Status Drivers 

CONFIDENTIAL 
Eng Lead: Steve Robitrokl 
PC Lead: Don Fleetwood 
ISC Lead: Kelly Shew 

Llc Lead Blll Maher 
Constr Lead Steve Reuwer 

QA Lead: Rkk Wals 

ProJuct PTN 6&7, Florida 
PmJ Mgc Marly Oettler 

I 

2 
3 

c 

7 

Y 
9 

I PROJECT INDICA rUK S I A I U3 I 

PnC 
c o n s m m n  

Budget 

Construction 
Budget 

Schedule 

OpemUng 
costs 

bpital Mlnw 
Revenue 

Performance 

Rella bllityl 
AvailabWW 

3nvlronments 
IPerrnNUng 
Compliance 

Safely 

I 

for the pre-cons~ructfon phase of the projwt. This Includes site selecuon, COLA, development & 
permitting, Long Lead procurement, englneehg, and sHe dvll work. 

I I' -~ 
Pfepm Esl (WUd FonU.I(S!dWl TeD] Frvl(UnfN) Vatlanu (SK%!fi 

Yellow because a dotelled prokd estimate has not yet been fully developed and further ovdna to the 

4 
PTN 6&7 Project dashboard Sep 08.xls - dashboerd ConshNctlon Page 2 
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CONFIDENTIAL 
Eng Lead: Steve Roblkskl 
PC Lead: Don Fleetwood 
ISC Lead: Kelly Shaw 

Lio Lead: Bill Yaher 
Constr Lead Steve Reuwer 

QA Lead: Rick Wels 

Project PTN 6&7, Florlda 
Proj Mgc Marly Ooltler 

Pmj Devek Steve Scroags 

T 
Prlor Current lndlcator status status " 

d 

Status Drlvers 

ExecuUon 
Plan 

Resources 

The hlgh level scope Is to bulld (2) Westinghouse APlOOO reach units; however, specific project detalls 
Yettaw -1 1 are stili helm devetoDed. 

I I I  1 

The projecl axecution plan Is In the development stage, rewwl raw1 I 
The Project 1s acWoly lntervlewlng potential candldates lo flN approved open posWns. The Project has 
experkneed mlnor diflkully In locatlng the rlght resources for key leadershlp roles, but to-date no adverse 
omlect lmuacts have resulted. 

ydw ye1bW 

1 PROJECT INDICATOR STATUS 

PrS- 
:onsWon Vetlow VWow e 

Inciwdea site selectron, COLA, development & permitting, Long Lead procurement, engineering, and site 
civll work. 

Yeilow because a detalled project estimate has not yet been fully developed and further owlng to h e  
uncertainty In construction material and commodity prlces. The projected total cost range for a two unit 
2.200 MW project pmvkled In the need flHng \vas $128-188. 

Budget 

P m h  E&(SMM)~ TBDl FWWJS!(SMM)I F8Vl(un(N) Vulanea (SMMA 

Eonslructlon 
B u w t  y e w  %l&W 

I 1 I I  
. .  . 

1 mp.rRnlV301 Chuwlo I F o r ~ c t C O D ~ ~ ~ s n o n O  I 
Yellow bearuse a delalled conshctlon schedule has not yet been developed. A prellmlnary mnstruchn 

Schedule 

I 
Yellow YeWw 

schedule Is In the pmcess of befng developed. The trend m l n s  negative; the COLA schedule whlch 
had zero float for a March 31,2009 NRC submllbl has been extended to June 30,2009. This revislon - incorporates the hydrdoglcal pump lestlng results and WesUnghouse Deslgn Change Document (DCD) 
rev. 17 and reference COL rev. I revistons. The proJect Is evaluating h e  pdential Impact of lhls delay on 
COD whlch Is dependent on the NRC review period. The SCA submittal dale hae been extended to June 
2008. The ACOE Is critical palh and Is expected to be submllted with the SCA. 

RIR -4 P+ to Dab RlRl 0.0 I EOP F O ~ U C ~  R I R ~  TBI 
OSHA mCc&b!e Ifi BrkJ T0D1 Ashrd (0 Mef I EOPFonus~ TBI 

Safely a sne gaalogoglcat testing Is complete and COLA efforts continue. No OSHA recordables to-date. 

PTN 8&7 Pro]ectdashboard Oct 0 8 . ~ 1 ~  - dashboard Construdlon Page 2 @ Backup 
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Project: PTN 6817, Florlda 
Proj Mgc M a w  Getller 

7 schedule w o w  yeflow 

CONFIDENTIAL 
Eng Lead Steve Robltzskl 
PC Lead: Don Fleetwood 
ISC Lead Kelly Shaw 

Uc Lead Bill Maher 
Conslr Lead: Steve Reuwer 

QA Lead: Rick Wels 

T 
I 
8 Status Drivers 
n 
d 

denned. Furthemre, !he licensing pmcesr Is under new regulatlon and not prevbusly tested. 
The high level scope Is to bulld (2) WesUnghouse API MI0 reaclor unlts; however, spedfic project detalls 
are still being dovelcped. 

The project execution plan is In the development stage. 

The Project Is activeiy lnlewlewlng potenUal candidales to f i l l  approved open poslbns. The Pro]ect has 
experienced mlnor dlIRcvlty In locaffng the right resources for key leadership roles, but to-date no adverse 
project Impact8 have resulted. 

U 

Includes sile selectfon, COLA, devefopme~ 81 pannlttlng, Long Lead prw&menl, englneehng, and slle I dvll work 
I 

hrm Eat (4uM)I TBDl FMSl(WMql TED1 Favl(Unfw) Varlanca ( S M d  
Yellovr because a drblled wolecl esffmate has not yet been fully developed and further owing to !ha 

I unwrlalnty In constructlan k ie r l a l  and commodity prbxs. The prolected total cost range fora two unit 'I 2,200 MW project provided In the need nlng was t12E18B. 
I 

COD pw PmlUWth -20 I FwexslCCCIlW3fUl~, WJOf20 I 
Yellow because a deblled construction schedule has not ye! been developed. A prellmlnary construcUon 
schedule Js In the process of belng developed. The trend-remalns negative based on schedule 
performance. The COLA NRC subrnlttal date recently changed from Mar-08 to Jun-09. Tha change In the 
COLA aubmHtai date allom for the InmrporaUon of addtknal hydrologlcal pump tesffng data and changes 
made to the reference COLA during Ra annual updale whlch Is scheduled for Jan-OQ. The update to the 
reference COLA will Include a change to Weatlnghouse Deslgn Change Document (DCD) rev. 17 horn 
revlrlon 18. The project Is evaluating the polenual Impact of the change to !he COLA submlllel date on 
COD. The SCA and ACOE aubmlttal data remains 6-Juri-09. 

estimates wlll be refined with Input from technology vendor, NuSlart and AP Owneh Group as lnformatlon 
becomes nrm. [FOM - $120/kw-yr, Cap Replacement = $3wkw.yr, VOM = SWmwh all In 2020$] 

cost esUmates w ~ f e  provided In the Need Flllng, based on current FPL experlance. These 

Mgml Aprvd PIM (Sh4M)l FOWS~(~MM)~ Fav/(UrUav)Va&nw (SYM)( NA 
Not appllcebfe for FPL P*L 
APlM)(3 has a nomhal net eieclrlcoutput of 1100 Me, but has not been built and proven. 

a. 

The Westinghouse AP1000 Is a new plant design. This PWR technology has been proven, but the 
spedfic deslgn has not. 
Yellow because !he projecl Is in Initial data wlledion stage for slab and federal perrnftffng. Water 
opUons/feaslblllty analyses conUnue8, with conceptual engineering for water supply alternallves underway. 

1 Refinement offill requlrements and sources mtlnues. Site Certlficalbn Appllcaffon Initiated and Is behg 
developed In dose coordlnatlon With !he COLA. l'ransmlsslon ROW alternative analyses ongoing. 

RIR Budnafl TBOl Prcj lo Dab RlRl 0.0 I EOP Fomsrl RIRI TBD 
OSHA RrOrd.~ c edod Tml AclualloDIlel I EOPFWKIIII TED 

sa Site geologlcal testing la complete and COLA efforts continue. No OSHA recordables todate. 
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Indlcntor 
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Envlronmenla 
/Permitling 

I 

CONFIDENTIAL 
Eng Lead: Steve Robllzskl Llc Lead Blll Maher 

Status'DrIvera 

I I I '  . .  . 
I CxXprFlmlV)(n),6WZO 1 F o n u r l C O D ~ U W l h ~ ~  1 

Yollaw because a delalled cona(ructlon schedule has not yet been developd. A prellmlnary conshctlan 

PTN a 7  Project dashboard Deo 08.~18 - dashboard Conslrudlon Page 8 
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Pfokt: PTN 8&7. Florlda 
* CONFIDENTIAL 

Eng Lead Steve Robltzskl LiC Lead: Blll Maher 

G 

7 

12. 

Pmj Mgner: 
P d  Devel: 

lndlcator 

Job 
Complexlty 

scope 
DeflWJon 
Execution 

Plan 

Resources 

2onshuction 
Budget 

W e d u b  

OperaUng 
COSk 

:spital Minus 
Revenue 

%formance 

hvlronnmnta 
/Permllting 
Compllance 

Safety 

warty &Mer PC Lead Don Fleetwood Constr Lead: Steve Reuvrer 
Steve Scmaas ISC Lead Kelly Shaw QA Lead: Rlck Wels 

I I 1  
T 

; Prtor Current 
status status 

d 

Status Drivers 

through 201 I for the preconslructbn phase of the project. Thls Indudes slte selection, COLA, 
development & permltUng, Long Lead procurement. englneen'ng, and slte cMI work. 

mJect team evaluating 
unit 2,200 MW project provided in the need filing was $12B-188. 

' M O p o r R n ~ V W ) I )  I FomrrlCOO~nM4UW20 ] 
Yellow because a detailed construction sehedule has not yet been developed. A prellmlnary site 
mnslruetlan schedule Is In the o m e s s  of bafno dovebed .  The trend remalns mauve based on the 

IO 
PTN a 7  PmJect dashboard Jan 09.xls -dashboard ConstrucBon Page 6 
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Project Deviation Log 
PSL EPU Project 
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2009 PROJECT DEVIATION LOG 
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