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Project: PTN 8&7, Florida
Proj Mgr: Marty Goeftler
Proj Devel: Steve Scroggs

CONFIDENTIAL

Eng Lead: TBD
PC Lead: Don Flestwood
1SC Lead: Kelly Shaw

Lic Lead: BHl Maher
Conslir Lead: TBD
QA Lead: Rick Weis

Indicator

Status Date=>

Job

Prior
Status

New

Current
Status

217108

030 = -

Status Drivers

PROJECT RISK ASSESSMENT

New nuclsar construction has not been accomplished in over 20 years and the process Is yet to be defined.
Furthermore, the licensing process Is under new reguiation and not previously tested.

Yellow

Complexity
s The high level scope for the project is defined; however, detalls are still belng devslioped.
Far Yellow| =
Definition
The project has yet to develop a detalled execution plan,
Exacution Plan| Yellow| =
The Project Teamn has named over 0% of the Identified key positions to support its current stage in the project
Resources = |lifecycla. The Team Is comprised of new and existing FPL employees and augmented by experlenced contractor

personnel,

PROJECT INDICATOR STATUS

Momt Aprvd Bt (SMM)] Forecast ($MM)} Favi{Unfav) Varlance ($M})} -~ $0.0 |

Yetlow because a detailed project estimate has not yet been aeveloped. However, FPL provided a forecast range

PTN 687 Project dashboard January 08.xs - dashboard
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Capital Cost = |patween $128-3188 and this value was shared with the FPSC through tha need order filing, filed 10/16/07.
COD per Pisn|SGHB, B30/20_ | _ Forecasi COD]6/30/18, /30720 |
Yellow because a detafled schedule Is undsr development. There are no known items that would Indicate COD cannot
Schedule Yellow | = |be achieved. The COLA schedule was recently finalized and has no flcat for a March 31, 2009 NRC submitlal.
Operating -
Cosls TBD |=
The development projsct budgat is equal to $107.9M through 2012, This Includes both the COLA as well as the
Davelopment - permitting aspect of the project. PTD actuals costs through 1/08 vers $10MM verses a PTD targst of $9.5MM, an
Budget = |underrun of $500K or 5%,
Mgmt Aprvd Plan (SMID)] NA] Forecast sMm)] NA]  Favi{Uofav) Vartance (sMM)] NA
Capltal Minus NA |= Not applicable for FPL Project.
Revenue =
Project is in the davsiopment and licansing stage and activities are on schedule.
Performance =
Project is In the development and licensing stage and activities are on schedule.
Reliability/ =
Availability
All agencies have acknowledged no permits required for site investigation (borings).
Environmental/ i— Efforts to Identify and permit fill sites underway, regional market survey for purchased fill
Permilting Yellow| = beginning. Transmisslon ROW requires land swap with Dept. of Interlor.
Compliance
RIR Budget] 0.0 | Projto Date RIR| 0.0 | EOP Forecast RIR} 0.0
Safety . |Yo-date no OSHA recordables or lost ime accidents.
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Project: PTN 8&7, Florida
Proj Mgr: Marty Gettler
Proj Devel: Steve Scroggs

CONFIDENTIAL
Eng Lead: TBD
PC Lead: Don Fleetwood
I1SC Lead: Kelly Shaw

Lic Lead: Bilf Maher
Constr Lead: TBD
QA Lead: Rick Wels

T |
Prior | Current| ¥ |
Indlcator e Status Drivors
Status | Status |
d
Status Date=>] 2/7/08 | 3/10i08
PROJECT RISK ASSESSMENT
Job Naw nuclear construction has not bean accomplished In over 20 years and the process is yet to be defined.
\ w | =3 [Furthermore, the ficensing process is under new ragulation and not previously tested.
Complexity Yellow | Yellow g P
Scops The high level scopa for the project Is defined; however, details are stiil belng developed.
Definition | Yellow | Yellow | =
] The project has yet o develop a detalled exacution plan.
Execution Plan} Yellow | Yellow | =
The Project Team has namad over 80% of the identifled key positions to support its current stage in the project
Resources | Yollow | Yellow | = [lifecycle. The Team Is comprised of new and existing FPL employees and augmenied by rlenced conlract
personnel,
P RO ) ATOR )
Mamt Aprvd Bdgt (SMM)} Forecast (SMM)] * : Favi(Unfav) Vadance ($MM}] - $0.0°
‘» ” . | Yellow because a detailed project estimate has not yet besn daveloped However, FPL provided a forecast range
Capilal Cost | Yelfow | Yoltow | = |, 1 cen §128-518B end this valus was shared with the FPSC through the need order fillng, filed 10/16/07.
COD per Plan[braons, 830120 | t cConJeror1s, 830120 |
Yellow because a detailed schedule Is under development. There are no known items that would indicate COD cannot
Schedule | Yellow] YeHow | = {be achleved. The COLA schadule was recently finalized and has no float for a March 31, 2008 NRC submittal.
i
Operating —
Costs TBD TBD |=
The project budget Is equal fo $05.3M through 2012, This includes both the COLA as well as the permitting aspact of
the project. PTD actuals costs through 2/08 are $12.3MM verses a PTD farget of $12,98MM, an underrun of $0.68M
Development % - |or §%. The "yallow” status highlights the fact the project is revising the budgats, and preliminary information indicates
Yellow
Budget a potentiel increase in cost to accommodate additional analysis (multiple water sources, multiple transmission routing,
etc.).
Mgmt Aprvd Plan (SMM)] NAI Forecast ($MM)] NA[  Favi{unfav) Variance (sMu) | NA!
Gapltal Minus . [Not applicable for FPL Project.
Revenue NA NA =
Project is In the development and licensing stage and activities are on schaduie.
Performance =
Project Is In the development and licensing slage and aclivities are on schedule.
Rellabllity/ = .
Availability
All agencles have acknowledged no permils required for site investigation (borings).
Envi " Efforts lo Identify and permit fill sites underway, reglonal mark
nvironmenta o n ROW requires land swap with Dept. of Intericr. Integration of Federal level NEPA studies ha
Permitiing | Yeltow | Yettow | =2 |peen determined pbr agresment between the AGOE and NRC. The result Is a linkage of the ACOE permit process to
p
Compilance ‘ occur no earler than the Final EIS in the NRG COL process. Projected date for Inftial sits preparation now no eaier
than July 2011.
RIR Budget| 0.0 | Projto Date RIRE. 0.0] EOP ForecastRIR[ 0.0
: On 20-Fab-08 an Incldent occurred involving e third tier vendor delivery equipment fo the job site. Immediately
g following the incident, a project stand-down occurred and safety personnel were mobilized to the site both from Bechi
Safely Yeotlow] - |and Maclec. Bachtel and Mactec have Implemented a multi-layer approach to mitigate further occurrences including
[ additional oversight.
This Incident is not considered an OSHA recordable because tha vendor was not under direct contract control under
OSHA rules. However, the indlcator has been changed to yeliow o recognize the Incldent.
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CONFIDENTIAL

Project: PTN 847, Florida Eng Lead; TBD Lic Lead: Bili Maher
Pro] Mgr: Marty Gettler PC Lead: Don Fleetwood GConsir Lead: Steve Reuwer
Pro| Devel: Steve Scroggs ISC Lead: Kelly Shaw QA Lead: Rick Wels
T
Prior | Current| *
indicator . Status Drivers
Status | Status |
d
Status Date=>]| §/6/08 8/8/08
PRO - A
Job | (. New nuciaar construction has not been accompiished in over 20 years and the process is yel (o ba defined,
Complexity Yallow| Yellow| = |-, o, the ficensing p Is under new reguiation and not previously lested.
Scope | ] - Tho,h!ah hvelmp? for 'ha pfolect'b defined; however, datalls are still being devaloped. Cor tion planning and
Definition Yaltow| Yellow| = [equi g analy
The project execution plan is In the devalopment stage.
Exscution Plan Yelaw | Yellow] =
The Project has slaffed ovar 78% of the identified key positions to support its current stage in the project lifacycle.
Resources | Yellow ] Yellow] = Although, the construction director position resouircs has been identiflad, the individual has yet lo be relsase causing
] performanca impacls.
D1 . . /\ . » £\
t Plan ($M 1823.0 | Foscast . $468.0']  Favi{Untav) Vadance (SMM)] . $68.0
The current estimate is aqual to $523 through 2011 including LL procurement & eng consistent with the &/1 CR filing.
Pre- This includes site selection, COLA, davelopment & permitling, LL procurement, and inltial engineering. PTD acluals
Construction =2 [costs through 5/08 are $31.6MM varses a PTD targel of $20.6MM, an overrun of $10.9M or 53%. ‘“
Budget
& AFUDC s Included In the PTO acluals, but are not included in the cusrent astimate.
Prefm EstGMM._ TBD] Forecast(SMM)]___— TBD| _Faw(Unfay) Vadance (SuN)]
Yel'ow becauss a detalled project sstimate has not yet been fully developed and further owing lo tha recent rise in
Construction ! commodity prices. Due to thase racent price , prefminary estimates indicate a potential Incresse in the
Budget Yellow ] Yellow| = |overs!) project costs. However, atthis time there Is insutficient information to charigs our projection,
FPL provided a {ote) project foracast range belwaen $128-$188 to the FPSC through the need order filing.
) Forecast COD|GI30/18, 6130720
Yelow b a detalled truction schedula Is under development. There are no known items that would
. indicate COD cannol be achleved. The COLA schedule has no float for @ March 31, 2009 NRC submittal. After NRC
Schedule | Yollow | Yellaw| = |completes the!r sufficlency review, thare could be as much as 8 months delay before they would beg'n reviewing the
COLA dus to NRC resource consiraints, The project continues refining the schedule to clarify 8ny impacts.
Operaling cost asimales wers provided in Nead Filing, based on current FPL oxperience. These eslimates will be
Operating TBD | Yellow] = [refined with input from technology vendor, NuStart and AP Owner's Group a3 Information becomes fim. [FOM =
Cosis Is12M<w-yr. Cep Replacement = §30/kw-yr, VOM = SO/mwh all in 20208]
Capital Minus | o NA | = | HomtApred Plan ML NAJ Forecast(svM] NA]__Fav(Unrav) Variance (SMM] NA|
Revenue ™ [Not applicable for FPL Project.
ot and licensing stage and activities are on schedule
Performance =
Rellability/ - Project is In the development and licensing slage and activities are on scheduls.
Availabili
Yellow bacause in Iniliel (1.e. data collection) stage for slate and federal parmiiting. Water options/feasibiity analyses
j tinuing, with concaptual enginsering for water supply aitematives begun. Refinement of fili raquirements and
Environmenta 0 sources continues based on site plans. Sile Certification Application initlated; to be ped in close ination
Permitting | Yellow] Yellow] = |yih GOLA. Interagency NEPA agresment results in ACOE permit Issuance linked to NRC COL process and
Compllance investigating options. Transmission ROW alternath ly golng. Projecied date for inillal site preparation Is
July 2011,
RIR Budged - T8D] ProjtoDate RIRE 00} EOP Forecast RIRY 18D
OSHA #: Bdgt]. ] AchslioDate] 1 EOP Forecast]
Safety Yellow =t [Ail drilfing rigs are off site .
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Project: PYN 6&7, Florida
Pro} Mgr: Marty Gettler
Proj Devel: Steve Scroggs

CONFIDENTIAL
Eng Lead: Steve Robitzski
PC Lead: Don Flastwood
ISC Lead: Kelly Shaw

Lic Lead: Bill Maher
Constr Lead: Steve Reuwsr
QA Lead: Rick Weis

T
Prior | Current | ¥
Indicator ° Status Drivers
Status | Status |
d
Status Datex> 8/7108
PROJECT RISK ASSESSNMENT
Job New nuclear construction has not been accompiished in aver 20 years and the process s yet to be defined.
Complexity = lrurthermore, the licensing process Is under new regulation and not previously tested.
N The high lave! scope Is to butd (2) Weatinghouse AP 1000 reactor units; howevar, specific project dotalls are stil baing
Scope | vottow | Yetlow ] = |developed.
Definition
] ] The project execution plan Is in the development stage.
Execution Plan] Yellow | Yellow| =
Filled tha Director of Construction Engineering position. Currently there are 4 Construction Englneering, 1 Direclor of
Resources | Yellow] Yetigw | = |Construction and 1 COLA Engineering Suparvisor positions posted and interviews are underwey.
PRO DICATOR STA
Mgmt Aprvd Plan 3 Forecast SMM] " $487:4°]  FaviUnfav) Varance (SMM) " $88.8
Pre- Tha current estimate Is equal to $523MM through 2011 for the pre-construction phase of the project. This includes site
Construction = |selection, COLA, deveiop t & permitting, Long Lead procurement, engineering, and site civil work under pre-
Budget construction. AFUDG is included in the PTD act Is, but are not included in the current estimate,
Prelim Est (SNM)]. TBD] Foracast s TBD]  FaviUniav) Variance (SMMY]
Yeliow because a detailad project estimste has not yet bean fully davelopad and further owing o the recent risein
Consiruction Yel Y = dity prices. Dus to thess recent price increases, preliminary estimates Indicate a p 1lr in the overafl
Budget low | Yellow project costs. The projected lotal cost range for a two unlt 2,200 MW projact provided In the need fifing was $128-188.
; FPL would anticipate, that if current market prices are malniained ovar the long term, the project cost astimate would be
ara no known items that would indicate
Schedule | Yellow] Yellow] -
Kot NI Completes v L AL
This delay could be as much as 6-8 months
fining the schadule to clarfy Impack
Operating cost eslimates were provided in Nesd Filing, based on current FPL experience. These estimales wifl ba
Operating Yeotlow] Yellow| = rafined with input from technology vendor, NuStart and AP Owner's Group as Information becomes firm. [FOM =
Costs ’ $120/w-yr, Cap Replacement = $30/kw-yr, VOM = $0/imwh all In 20208]
Capilai Minus NA NA |= I Mot Plan (§ T NAJ Forecast (svm)] NAl  FaviUntav) Varjance (sMM)] NA!
Revenue [Not applicable for FPL Project. ¥
000 ha t ol output of 1400 MWe.
Performance | Yeliow| Yellow | = APY s a net eleciric output of e,
Retlability/ : 4 ] The Westinghouse AP 1000 Is a new plant design. This PWR lechnology has been proven, but the specific design has
Avaliabit Yellow} Yellow | = |,
) Yellow because In Initial (i.e. data collection) stage for slate and fadera) parmitting. Water options/feasibiiity analyses
Environmental inuing, with ptual engineering for water supply allernatives bagun. Refinement of fill requirements and
Permitl Yol Yello | o fEoUrCes continues. Site Certification Apptication initiated; to be developed In close coordination with COLA. Interagency
ermitting | Yoltow W | = NEPA agreement rasulls In ACOE permit Issuancs linked to NRC COL p Transmission ROW slternath
Compliance analyses ongoing.
RIR Budgel] TBO] Projto Date RIRY 0.0] EOP Forecast RIR| 180
OSHA Recordable & Bdg] T Actuel 1o Date] - EOP F ] B0
Safety == | Site geological testing is complaie and COLA efforts contl No OSHA bles to-date.
PTN 8&7 Project dashboard Jul 08.xls - dashboard Construction Page 2 Backup
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CONFIDENTIAL

Project: PTN 847, Florida Eng Lead: Steve Robltzski Lic Lead: BHI Maher
Proj Mgr: Marty Gettler PC Lead: Don Fleetwood Constr Lead: Steve Reuwer
Pro] Devel: Steve Scroggs ISC Lead: Kally Shaw QA Lead: Rick Wels
4
Prlor | Current| *
Indlcator Status | Status : Status Drivers
d

Status Date=>] 8/7/08

Job

9/8/08

1 Yellow  =

PROJECT RISK ASSESSMENT

New nucleer construction has not baan accompfshed In over 20 years and the process is yet lo be
defined. Furth

Complexity , the B P Is under new regulation and not previously tested.
j The high level scope Is lo bulld (2) Westinghouse AP1000 tor units; hoy 7, specific project details
Scope )
Dofiniion | YH0W | Yellow| = lage st being developed. ’
The project exacution plan Is In the developmenl stage.
Excouton | vetioue | veltow | =| ™ % 4 LS

- A ™~

Construction
Budget

Rasourcas | Yellow|

Yellow

]

Filled the Engineering Supervisor position with an Internal candkdate. Currently, there are 4 Construction
Englnesring, 1 Director of Construction and 1 COLA Englneering positions posted and Interviews are

PROJ ECT INDICATOR STATUS
§23.0 4874 1 FavifUnfa) Variance (AL $88.6 |

Alternalive approaches will be
avalusted when a formal cash flow Is presented. 1 imate Is equal to $623MM through 2011
for the pre-construction phase of tha project. This includes site selection, COLA, development &
permitting, Lang Lead procurement, englneering, and site civil work under pre-construction.

Pretm Est (VM) TBD] Forscast ($ton]. _¥BD| Favi(Unfay) Varence (SMA)]

Yellow because a detalled ptolect astimata has not yet besn fully devaloped and further owing to the
recent riss in commodity prices, Due o these recent price Increases, preliminary sstimates indicate a

Constructl )

Bud‘g(m Yellow | Yellow | = [potential Increass In the overal project cosls. The projected total cost range for a two unit 2,200 MW
project provided in the need filng was $128-18B. FPL would anticlpate, that if tket prices are
malintalned over the long term, the project cost astimate would be In tha higher end of this range.

oD 30020 |  Forecast $130i20
Yellow a detalled truction schedule Is under development. There are no known items which
g be achieved. The COLA schedula has no float for a March 31, 2009 NRC submittal.
Schedule

i Y ; (s
oomplatcs ils wfﬂdency review. ﬂme could be a 6-8 month delay berore the NRc would begln reviewing
the COLA.

Operating
o Yeliow

Yellow| =

Operating cost estimates were provided In Nead Filing, based on curent FPL experience. These
astimates will ba refined with Input from technology vendor, NuStart and AP Owner's Group as Information
becomes firn. [FOM = $120/w-yr, Cep Replacemsnt = $30/kw-yr, VOM = $0/mwh all in 20208)

_NAJ Forecast(smun] NAL_ Fant(Unfa) Vadance (VM) NA

3

Capilal Minus — Mami Apevd Plan XD,
Revenue NA NA ] — [Notapplicable for FPL. Pro[ecl.
Pesformance | Yettow | Yellow] = AP 1000 has a nominal net electric output of 1100 Mwe, but has not been built and proven.
Refiability/ "\ _ {The Weslinghouse AP1000 is a nevw plant design. This PWRt hnology has been , but the
Avallsbility Yollow | Yellow| = Jsgdﬂc design has not. i
[Yellow bacause In Initial (L.e. data collection) stage for state and federal permitting. Water
Environmental| ; Aeasibility analyses continuing, with conceplual engineering for waler supply aiternatives begun.
permitting | Yollow] Yellow] = Refinment of fill requlrements and sourcas continuaa, Site Certification Application inftialed; to be
Compliance | daveloped In close coordination with COLA. Interagency NEPA agreemom resultsin ACOE permit
issuance linked to NRC COL process. Transmission ROW alternati y going
RIRBudgel] - Proj to Dats RIRL 00} EOP Forecast RIR} D!
OSHA Recordable ®: Bogt]~ ~ Actual fo Date} ) 1 EOP Forecast] 180
Safely = [Site geologica! testing Is comp!eh and COLA efforts continue. No OSHA recordables lo-date.
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CONFIDENTIAL

Project: PTN 687, Florida Eng Lead: Steve Robitzskl Lic Lead: Bill Maher
Pro) Mgr: Marty Gettler PC Lead: Don Fleetwood Constr Lead: Steve Reuwer
Proj Devel: Steve Scroggs I1SC Lead: Kelly Shaw QA Lead: Rick Wels
Indicator LR s Status Drivers

Status Date=>

Status | Status

9/8/08 | 10r7/08

-5 3 W

PROJECT RISK ASSESSMENT

New nudlear construction has not baen accomplishad in over 20 years and the process s yet {o be

Yeltow] Yellow

Complexity Yellow]} Yelow] = |defined. Furthermore, the licensing process Is under new regulation and not previously tasted.

Scol ] ~ The high level scope Is to build (2) Westinghouse AP1000 reactor units; however, speclfic project detalls
Datrton | Yeltow | Yellow | = lare stil being developed.
Exec } The project execution plan is in the development stage.

= :g"“ Yellow) Yeltow|=| " *™

There are currently 8 positions open and approvad; 4 Construction Engineering, 1 Director of
_. [Construction, 1 Development Project Manager, 1 Training Manager and 1 COLA Engineering positions

Resources = lposted and interviews are underway. Outslde consultant support has been requested for communication

activities.

PROJECT INDICATOR STATUS

[ Mgmt Apevd Plan ($44) :

The current estimate Is equal to $523MM through 2011
for the pre-construction phase of the project. This Includes site selection, COLA, development &
permitting, Long Lead procurement, engineering, and site civil work.

Frofm Est (W) 1BD] Forecast(@MW)___~_ TBD| _Favi(Unfay) Variance (s
Yellow because a detalled project estimate has not yet been fully developed and further owing to the
Construction racent rise In commodity prices. Due to these recent price Increases, preliminary estimates indicate &
Budget Yellow] Yeltow | = [potential increase In the overall project costs. The projecied total cost range for a two unit 2,200 MW
project provided In the need filing was $12B-18B. FPL would anticipate, that if current market prices are
malntained over the long term, the project cost estimate would bs in the higher end of this renge.
COD per Plan]| Forecast COD[$30/18, 830720 |
Yellow because a delailed construction schedule has not yet been developed. However, a preliminary
construction schedule Is in the process of being developad. There are no known items which Indicates
] not ba achieved. The COLA schedule has no fioat for a March 31, 2008 NRC submittal.
Schedule | Yellow| Yellow | - ACOE Pemitwi be submilted with the COLA. The SCA submittal date has been
. SCA s not critical path. After NRC completes its sufficlency review, there could be a 8-8
month delay before the NRC would begin reviewing the COLA. This potentiai delay is becoming more
probabie due to Continuing Resclution funding levels.
Operating cost estimates were provided in Need Filing, based on current FPL experience. These
Operating Yelftow] Yeit _ |estimates wilt be refined with input from technology vendor, NuStart and AP Owner's Group as Information
Costs w = |becomes firm. (FOM = $120/kw-yr, Cap Replacement = $30/kw-yr, VOM = $0/mwh all in 20208]
Cepilal Minus |\ NA | = | Mamt Aprvd Pian ] NAJ Forecastsam] - NAJ _ Favi{Unfav) Variance ($44M) NA
Rsvenue Not applicable for FPL Project.
Performance | Yellow | Yeltow] = AP1000 has a nominal net electric output of 1100 Mwe, but has not been bulit and proven.
Rellabllity/ T _ | The Westinghouse AP1000 is a new plant design. This PWR technology has been proven, but the
Availabiiity Vellow| Yellow| = specific design has not.
Yellow bacause in inftial {i.e. data collection) stage for state and federal permitting. Water
Environmental options/feasibility analyses continuing, with conceptual engineering for water supply alternatives begun.
/Permitting | Yellow | Yellow] = |Refinement of fill requirements and sources continues. Site Certification Application initiated; to be
Compliance developed In close coordination with COLA, Interagency NEPA agreement results in ACOE permit
issuance linked to NRC COL process. Transmission ROW alternative analyses ongoing.
RIR 5 " 3BD] PojtobateRIRf - 0.0 EOP Forscast RIR] 18
__gsmmcomuatsan:l“ R ActvalioDate] . = - 1 EOP Forocast). = TBD|
Safety =1 [Site geologice! testing s complete and COLA efforts continue. No OSHA recordables to-date.
PTN 6&7 Project dashboard Sep 08.xls - dashboard Construction Page 2 @ Backup
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CONFIDENTIAL

Project: PTN 647, Florlda Eng Lead: Steve Roblitzski Lic Lead: Bill Maher
Proj Mgr: Marty Gettler PC Lead: Don Fleetwood Consir Lead: Steve Reuwer
1SC Lead: Kelly Shaw QA Lead: Rick Wels

Proj Devel: Steve Scroggs

Prior | Current

LD Status | Status

Status Date=>] 10/7/08 | 1U7/08

Job

Complexiy | Yelow | Yellow

- BB A )

Status Drivers

PROJECT RISK ASSESSMENT

New nuclear construction has not been accomplished In over 20 years and the process Is yet to be
defined. Furthermore, the Ricensing process Is under new regulation and not previously tested.

S0P | v liow | Yelow

The high fevel scope is to bulld (2) Wastinghouse AP 1000 reactor units; however, specific project detalls

Definition = |are still being developed,
ecutio The project execution plan Is In the development stage.
Exp,m " | veliow] Yellow| = G P P g
‘The Project Is actively interviewing potential candidates to fill approved open positions. The Project has
Resources | Yellow ] Yellow] =2 |experienced minor difficulty Inlocating the right resources for key leadership roles, but to-date no adverse

profect Impacts have resulted.

PROJECT INDICATOR STATUS

..... s sl SEI3.01 Forecaat (SMML §463.8 | Favitnizv) Varlance (SMMY > $69.8
current estimate Is equal to $5623MM throug jor the pre-cons! pi proje
Includes site selection, COLA, development & permitting, Long Lead procurement, engineering, and site
civil work,
ProfmEstsNM)] ____ 1BDJ Forecast(smm] TBD] _ FaviUniav) Varance (MM
Construction ) Yellow because a detalled project estimate has not yet been fully developed and further owing to the
Budget Yellow ; Yeltow| = luncertainty In construction material and commaodity prices. The projected total cost range for a two unit
2,200 MW project provided In the need filing was $12B-188.
COO per Pan[S0AS, $0I20. | _Forecast COD[&s0M8, 6130/20 |
Yellow because a detalied construction schedule has nol yet been developed. A preliminary construction
schedule Is In the process of belng developed. The trend remains negative; the COLA schedule which
had zero float for a March 31, 2009 NRC submittal has been extended to June 30, 2008. This revision
Schedule | Yellow} Yellaw] - |incorporates the hydrologice! pump testing resuits and Westinghouse Design Change Document (DCD)
rev. 17 and referenca COL rev. 1 revisions. The project Is evaivating the potential Impact of this delay on
COD which is dependent on the NRC review period. The SCA submiltal date has been extended to June
2009, The ACOE Is critical path and Is expected to be submitied with the SCA.
Operating cost estimates were provided in Need Filing, based on current FPL experlence. These
Operating Yettow| i - estimates will be refined with Input from technology vendor, NuStart and AP Owner's Group as Information
Costs [1© elow | =, comes fitm. [FOM = $120/kw-yr, Cap Replacement = $30/kw-yr, VOM = $0/mwh all in 20208}
Capital Minus | .0 NA | = | MomiApd lan sVl NAJ Forecast(sm)] NA] _ FaviUntav) Varance ($MM) NA
Revenue ™ |Notapplicable for FPL Project.
Performance | Yellow| Yellew] = AP1000 has a nominal net electric cutput of 1100 Mwe, but has not been built and proven.
Reliabllity/ g The Westinghouse AP1000 Is a new plant design. Thls PWR technology has been proven, but the
Avaliabilyy | YoHow] Yellow | = 1.0 i: design has not.
Yellow bacauss in Initial (l.e. data collection) stage for state and federal parmitting. Water
Envlronmenial‘ optionsieasibllity analyses continuing, with conceptual englnesring for waler supply alternatives begun.
Permiting | Yellow] Yellow | = |Refinement of fill requirements and sources continues. Site Certification Application initiated; to be
Compliance developed In close coordination with COLA. Transmission ROW altemative analyses ongoing.
RIR Budget]. . - TBD] Prolto Date RIR] 0.0] EOP ForecastRIR]____TBD
OSHA dabled:Bdg] T ActusiioDate] . ) EOP Forecast}. 18D
Safety = ISite geological testing Is complete and COLA efforts continue. No OSHA recordables to-date.
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Project: PTN 6&7, Florida
Proj Mgr: Marty Gettler
Pro] Devel: Steve Scroggs

CONFIDENTIAL

Eng Lead: Steve Robitzski Lic Lead: Bill Maher
PC Lead: Don Flestwood Consir Lead: Steve Reuwer

Indicator

Status Date=>

Job

Prior
Status

Current
Status

12/8/08

[ - I B B

ISC Lead: Kelly Shaw QA Lead: Rick Wels

Status Drivers

PROJECT RISK ASSESSMENT

New nuclear construction has not been accomplished in aver 20 years and the process Is yet to be

Complexity = |defined. Furthermore, the licensing process Is under new regulation and not previously tested.
Scope ) {.. The high level scops is to bulld (2) Westinghouse AP1000 reactor units; however, specific project detalls
Definition | Yelfow| Yellow | = |are still being devaloped.
. The project execution plan Is In the development stage.
Exsculon | ygitow| Vellow |=|"" P P pment sag
The Project Is actively Interviewing potential candidates to fill approved open positions. The Project has
Resources Yollow | = |experienced minor difficulty In locating the right resources for key leadership roles, but to-date no adverse

project impacts have resulted.

PROJ ECT INDICATOR STATUS

current estimate is equal to $5623MM through 2011 for the pre-constructio p
{ncludes site selection, COLA, development & permitting, Long Lead procuremsnt, engineering, and sne
civil work.

Construction

Profm Bt GMM)] . TBD] Forecat (MM~ TBD] _ Favi(Unfa) Varlance (stnt)]

Yellow because a detailed project estimate has not yet been fully developed and further owing to the

Budget Yeilow{ Yellow| = | ncertainty In construction material and commodity prices. The projected total cost range for a two unit
2,200 MW project pravlded In the need filing was $12B-18B,
o ] ForecastCOD]6ROMS, 6130120 |
Yellow because a detalled construction schedule has not yet been developed. A preliminary construction
schedula is In the process of belng developed. The trend remalns negative bassd on schedule
performance. The COLA NRC submitial date recently changed from Mar-09 to Jun-09. The change in the
Yol .. |COLA submittal date allows for the incorporation of additional hydrological pump testing data and changes
Schedule ow| Yetlow *mado {o the reference COLA during fis annual update which {s scheduled for Jan-09, The update to the
1ce COLA will include a change to Weslinghouse Design Change Document (DCD) rev. 17 from
revision 16. The project Is evaluating the potential Impact of the change to the COLA submitial date on
GOD. The SCA and ACOE submittal date remains 5-Jun-09.
Operaling cost estimates were provided In the Need Fillng, based on current FPL experience. These
Operating Yeli Yellow] = estimates will be refined with Input from technology vendor, NuSiart and AP Owner’s Group as information
Costs ow | Yellow| = |0 omes firm. [FOM = $120/kw-yr, Cap Replacement = $30/kw-yr, VOM = $0/mwh all In 20208]
Capltal Minus NA NA | =} MamtAprvd Plen smm] NA] Forecast (s NAJ _ravintay) Varlance (sMMY NA|
Revenue Not applicable for FPL Project.
Performance | Yellow! Yeilow| = AP1000 has a nominal net electric output of 1100 Mwe, but has not been buiit and proven.
Reliability/ ’ , The Westinghouse AP1000 is a new plant design. This PWR technology has been proven, but the
Availability Yellow] Yellow| = specific design has not. '
Yellow because the project Is in Initia! data collection stage for state and federaf permitiing. Water
Environmental optionsifeasibliity analyses continues, with conceptual engineering for water supply alternatives underway.
Permitting | Yellow{ Vellow | = [Refinement of fili requirements and sources continues. Site Certification Application initiated and is being
Compliance developed In close coordination with the COLA. Transmission ROW alternative analyses ongolng.

RIR Budua “YBD] Proj to Dats RIRL. 0.0-] EOP Forecast RIR}. T
OSHA Recordable #: aca Achual toDate} EOP Forecast] _ TBD|
Safety lsme geological testing is comp!ete and COLA efforts continue. No OSHA recordables to-date.
PTN 8&7 Project dashboard Nov 08.xls - dashboard Construction Page 2 Backup
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CONFIDENTIAL

Project: PTN 647, Florlda Eng Lead: Steve Robitzski Llc Lead: BH{ Maher
Proj Mgr: Marty Gettler PC Lead: Don Fleetwood Consir Lead: Steve Reuwsr
Proj Davel: Steve Scroggs ISC Lead: Kally Shaw QA Lead: Rick Wels
T
Prior | Current| ¥ 9
Indicator Status | Status : Status Drivers
d

Status Date=>] 12/6/08 | 1/8/08

PROJECT RISK ASSESSMENT

Job o New nuclear construction has not been accompiished in over 20 years and the process s yet {o bs
Complexity | Yellow: Yelow{ = |defined. Furthermore, the Ecensing process Is under new regulation and not previously tested.

Scope N The high level scope Is to build (2) Westinghouss AP1000 reactor units; however, specific project details
Definition Yollow] Yellow| = |are still being developed.

Exect N The execution plan Is in the development stage.
P,::° " | vettow| Yettow| = [ P

] The Project Is actively interviewing potential candidates to fill approved open positions. The Project has
Resources - | Yallow] Yeltow] = |experienced minor difficulty in locating the right resources for key leadership roles, but lo-date no adverse

I TR )

project impacts have resuited.

PROJECT INDICATOR STATUS

Pre-
Construction | Yellow| Yellow ] = || - The current estimate Is equal to

Budget $523MM through 2011 for the pre-construction phase of the project. This Includes site selaction, COLA,
devslopment & permilting, Long Lead procurement, enginearing, and site civil work.

; Prefm EGNM)] _  THD| Forecas(stail . _ TBD] _FaviUnfav) Varance (MM}
‘ Consiruction 4 i Yeliow because a detailed project estimale has not yet been fully developed and further owing to the
Budget | Yellow Yellow| = |uncertalnty In construction material and commodity prices. The piojected total cost range for a two unit
] 2,200 MW project provided In the need filing was $12B-18B. 9

N\

Yellow because a detailed construction schedule has not yat been developed. A preliminary construction
) schedule is In the process of being developed. The trend remains negative based on schedule

7 Schedule | Yellow| Yellow| - lnaiformance. The COLA NRC submital date is Jun-09. The prolectis evaluating the potential impact of

the changa to the COLA submittal date on COD. The SCA and ACOE submiiial date remains 5-Jun-09.

Operating cost estimates were provided In the Need Fillng, based on current FPL experience. These
Operating Yoll Ye - estimates will be refined with input from technology vendor, NuStart and AP Owner's Group as information
Costs ow| Yailow [becomes fiem. (FOM = $120/kw-yr, Cap Replacement = $30/kir-yr, VOM = $0/mwh all in 20208)

q Capilal Minus NA NA |= MomtApvdPlanGNM_ NAJ Forecast(SMM)] NA]  Favi{untay) Variance (SMM)] NA!
Revenue Not applicable for FPL Project.
[U Performance | Yellow] Yettow| = AP{000 has a nominal net electric output of 1100 Mws, but has not been bulit and proven.

" Wes use AP1000 w plant design. This PWR ! b , but
' ’ mﬁi?:g:‘tyl ¥ Yellow| = :::c lﬂcdue?h: h:s Pt s a new plant design. This technology has been proven, but the
Yeliow because the project is in the dala collection stage for slate and federal permitting. Water

Environmental oplions/feasibliity analyses continuss, with conceptual engineering for water supply altematives undervay.
( 'L /Permiting | Yellow] Yellow | = [Refinement of fill requirements and sources continuss. Site Certification Appiication Initiated and Is being
Compliance 1 developed In close coordination with the COLA. Transmission ROW alternative analyses ongoing.
) RIR Budget} “T8D] Projto Date RIR]: 0.0 | EOP ForecastRIRL, _ TBD
OSHA Recordsble#: Bdgt} .~ . TBD] _ Actual o Date 1 EOP Foracast} 18

( 5 Safety =

I~ 3 Y
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CONFIDENTIAL

Project: PTN 8&7, Florida Eng Lead: Steve Robitzski Lic Lead: Bill Maher
Proj Mgr: Marty Gefttler PC Lead: Don Fleetwood Constr Lead: Steve Reuwar
Proj Devel: Steve Scroggs ISC Lead: Kelly Shaw QA Lead: Rick Wels

Prior

Indicator Status

Status Date=>] 118/09

Job

Current
Status

28/09

a3 e

Status Drivers

PROJECT RISK ASSESSMENT

New nuclear construction has not been accomplished In over 20 years and the process Is yst fo be
defined. Furthermors, the licensing process is under new regulation and not previously tested.

Yeliow

The high level scope Is to build {2) Westinghouse AP1000 reactor unils; however, speclfic project detalls
are still being developed.

Complexity
Scope -
Definition | Yellow |
Executlon "
Plan ‘Ydlow

Yallow

The project execution plan Is In the development stage.

Resources I Yolow

Yellow

The Project is Interviewing potential candidates to fill approved open positions. The Project has
exparlenced minor difficulty in locating the right resources for key leadership roles, but to-date no adverse

project impacts have resulied.

PROJECT NDICATOR STATUS

$523MM through 2011 for the pre-construction phase of the project. Thls includes site selection, COLA
development & pemﬁmng. Long Lead procurement, engineering, and site civil work.

Construction 20
Budgst Yellow

Yellow

Presm Est (SMM)]- 429] Forecast(SMM) TBD]  Faw(Unfav) Vadance (sVM)]

Yellaw because a detai!ed projeot estimats has not yet been fully developed and further owing to the
g i, matedal and commodity prices.

Schedule | Yellow!

Yellow

Yellow because a detafled oonahucﬁon schedule has not yet been developed. A preliminary site

oonstrucﬂon sohedula Is in the procass of being developed. The trend remalns negative based on the
g erging es, The COLA and SCA/ACOE submlital dates are Jun-08.

Operating |
Costs Ydlowi

Operating cost estimates were provided in the Need Filing, based on current FPL experience. These
estimates will be refined with Input from technology vendor, NuStartand AP Owner's Group as information

Yellow| = [, omes firm. [FOM = $120Aw.yr, Cap Replacement = $30/kw-yr, VOM = $0/mwh all in 2020)
Capilal Minus NA NA |= Mowit Aprvd Plan (SMAD] NA| Forecast (sum)] NA]  Fav/{(Unfav) Verience (SM)] NA|
Revenue Not applicable for FPL Project.
Performance | Yetlow| Yellow/| = AP1000 has a nominal net electric output of 1100 Mwe, but has not been built and proven.
Reliabllity/ | ] The Westinghouse AP1000 is a new plant design. This PWR technology has been proven, but the
Avallabitity Yellow, szetlow = specific design has not.
] Yellow because the project is In the data collection stage for state and federal permitting. Water
Environmental 1 [loplionsifeasibility analyses continues, with conceptus! engineering for water supply alternatives underway.
Permiting | Yellow | Yellow ] = [Refinement of fill requirements and sources continues, Site Cerification Application Initiated and is being
Compllance developed In close coordination with the COLA. Transmission ROW alternative analyses ongoing.
RIR Budget] T8D] PojtoDateRIR] 0.0 ] EOP ForecastRIR]_ . T
OSHA Recordable # Bdglf TBD] AcwaltoDate] | EOP Forecast] 18D
Safety =
PTN 6&7 Projsct dashboard Jan 09.xis - dashboard Construction Page 6 Backup

FPL 000226
NCR-09



CONFIDENTIAL

Project: PYN 6&7, Florida Eng Lead: Steve Robitzski Lic Lead: Bili Maher
Proj Mgr: Marty Geltler PC Lead: Don Flestwood Consir Lead: Steve Reuvier
Proj Devel: Steve §croggs ISC Lead: Kelly Shaw QA Lead: Rick Wels

Prior | Gurrent Status Drivers

Indicator Status | Status

4B e

Stalus Dale=>| 2600 3/8/08
PROJECT RISK ASSESSMENT

New nuciesr construction has not been sccomplished in over 20 years and the process Is yet to be
defined. Furthermore, ﬂ_wnconﬂna process is under new regulation and not previously tested.

1 _ [The high tsvel scope s to buiid (2) Westinghouse AP1000 reactor units; however, specific project detalis
1 = lare stilf being developed.
Five project execution plen i in the development stage.

{ Job
Complexity
Scope
Dafiniion

Project staffing levels are commensurete with the current stage of the project.

PROJECT INDICATOR STA us
F

confinues to ansiyze contract sirategies which will minimize early cash outiay. The current estimaie is
oqual 1o $523MM through 2011 for the pre-construction phase of the project which agrees with the need
Budget order value. This includes site selection, COLA, development & permitting, Long Lead procurement,
engineering, and site civit work.
Favi{Unisv) Varlance (Sa] -
‘7 Construction |, - S—
Budget . The projecied total
project provided in the need filing was $12B-18B. Current trends
7 Schedule
» Opemtino cost estimates were provlded in the Need FIﬁng. based on current FPL experience. These
? Operating ad = estimates will be refined with Input from technology vendor, NuStart and AP Owner's Group as information
Costs '] = |becomes firm. {FOM = $120/kw-yr, Cap Replacement = $30/kw-yr, VOM = $0/mwh all in 20208]
q Capltal Minus NA ' Mgt Aprvd Pian (MM T NA] ForscastgMM T NA]  Favi(Unfav) Vartance (s NA
. Revense - No! cable for FPL. P
(v Performance £ [AP1000 has a nominal net eleclric output of 1100 Mwe, but has not been buiit and proven.
Religbifity/ The Westinghouse AP1000 is a new plant design. This PWR technology has been proven, but the

{{ Availabifi oW} Yellow pecific deslg $ not.
‘ ¢ 1" [Yellow because the project is in the data collection stage for stale and faderal parmilling. Water

options/feasibllity analyses continues, with concaptual engineering for water supply aliemalives undenvay.

Environmental| i ‘,
( L ‘ Refinement of fill requirements and sources continues. Sie Certification Application initisted end Is being
ldevelopad in close coordination with the COLA. Transmission ROW alternative analyses ongoing.
RIR Budget}: 0.0 EOP Forscast RIR
OBHA Recordable #: Bdg! EOP Foreca T

lshnd end point aquifer pump mtsaro underway with no OSHA recordable Incidents to-date.

(3
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Project Deviation Log

PSL EPU Project

. Management
Written
Date/By Approve/Disapprove Notes
7 Date/By
WESTINGHOUSE |PROJECTED TOTAL COST TREND I - T.BECHEM /W, LABBE -
AUG.2008
LoNG LenD_[PSL1 FATER DRAIN PUMPS () HAVE
BEEN EVALUATED AND NEED 10 BE scope T80 RSPOS JAN 2009 apPROVED 3
IREPLACED TO SUPPORT
scope Te0 R8PS 2AM 2000 APPROVED 3
ScoPE ) T OVSERT AN 303 APPROVED 3
SCOPE NG TOVSERT IAN 2000 [APPROVED
WONTH EHD
TREND No A ocT 008 BECHEM | BYRDEN FORECAST OCT 2008
PLANT GRAFT
AT |PROJECTED TOTAL GOST TREND No NA
Baw PROJECTED TOTAL COST TREND No oA
WESTINGHOUSE _[ROD CONTROL SYSTEM 5COPE B0 T BECHEM
WESTINGHOUSE  |ROD CONTROL SYSTEM scope T80 T BEGHEM
SHAW/SWEC  |PROJECTED TOTAL COST TREND No NA
PROJECTED TOTAL COST OF THE LONG
LONG LEAD BECHEM / BYRDEN FORECAST BASED
ey ILEAD VATERIALS TO BE PURCHASED no Nn NoV 2008 IEM) BYY NGV 2008
A ay FPL TREND UPON GURRENY DATA PROM I5C R CRE,
TONG LEAD
LONGLEAD  ICIRG WATER PUMP TA! REFURS scoPE T80 RBROWN AN 2009 APPROVED 3
LONG LEAD
LS LAY |cmo waTER PUMP 281 ReFURS SGOPE T80 R BROWN AN 2000 APPROVED 3
WONTH END
AREVA PROJECTED TOTAL COST TREND No A FED 2009 ForECAST FE8 2008
FOREGAST
MONTH ENO
FPLENGINEERING |PROJECTED TGTAL GOST TREND No A FEB 2008 FORECAST FEB 2000
FORECAST
MONTH ENG
FPLPROJECT
MANAGOMENT _|PROJECTED TOTAL COST TREND No NA FEB 2009 FORECAST e mon
ALLGWANCE ADDED TO THE CONTROL | 44onTH END
SUPPORT OF WESTINGHOUSE ROD SCOPE FOR SIPPORT OF :
MATIPLE  |conTRoL ROD SCORE REND) = VEESE BARCH 2000 WESTINGHOUSE SCOPE - $M PER X8 2008
ouTAGE EORECRS
ALLOWANCE ADOED TO THE CONTROL MONTH END
SUPPORT OF WESTINGHOUSE ROD SCOPE FOR SIPPORY OF
MULTPLE | conTRoL ROD SCOPE LEE L2 LSGcHE MARCIt 200 WESTINGHOUSE SCOPE - $1M PER it
[OUTAGE
CONFIDENTIAL
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