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       1                         P R O C E E D I N G S

       2                 CHAIRMAN GRAHAM:  Good morning, everyone.  I

       3       want to welcome you all to our 2011 hurricane season

       4       preparation workshop.  Let the record show it is

       5       Wednesday, May the 4th, and it's about 9:33 in the a.m.,

       6       so I guess it's time to convene this workshop.  And,

       7       Staff, if I could get you to read the notice.

       8                 MR. YOUNG:  Good morning.  By notice issued

       9       April 12, 2011, this time and place has been set for an

      10       undocketed workshop for the 2011 hurricane season

      11       preparation briefing by electric utilities and the three

      12       major incumbent local exchange carriers.  The purpose of

      13       the workshop is set out in the notice.

      14                 CHAIRMAN GRAHAM:  Appearances.  Who do we have

      15       here?

      16                 MR. BUTLER:  John Butler, appearing on behalf

      17       of Florida Power & Light Company.  And with me is

      18       Richard Shaheen, Senior Director for Engineering and

      19       Technical Services, who will be making the presentation

      20       for FPL.

      21                 CHAIRMAN GRAHAM:  Thank you, sir.  I know this

      22       kind of seems a little weird because we haven't had a

      23       hurricane here in a while, but it's one of those things

      24       where I think we need to stay diligent and stay on top

      25       of these things.  And my understanding was that this was
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       1       a, a brainchild of one of our former Commissioners, Lisa

       2       Edgar.  So, Commissioner Edgar, tell us how we got here.

       3                 COMMISSIONER EDGAR:  Thank you, Mr. Chairman.

       4       I don't know that I deserve either that much credit or

       5       that much blame, but I'm glad for the opportunity to

       6       make a few comments.  Thank you.

       7                 And I know that our Staff is going to give us

       8       a little background and context before we go into the

       9       individual presentations.  But as we get ready for storm

      10       season again this year, it is helpful, I think, to look

      11       back a little bit.

      12                 As we all may, I hope, remember, the storm

      13       season, hurricane seasons in 2004 and 2005 were the most

      14       destructive in Florida's history.  Combined, those

      15       storms over those two years, we had over $2 billion in

      16       distribution and transmission restoration costs after

      17       the storms, presented many issues for our utility

      18       companies and many issues for this Commission.  I had

      19       the, the honor and the huge learning experience of

      20       having that be my first year here at the Commission, and

      21       it did present many, many opportunities across the state

      22       and nationally at the time.

      23                 Governor Bush called upon all Floridians to

      24       adopt and embrace a culture of preparedness.  Many steps

      25       were taken by state government, by local government, by
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       1       families, by our businesses, and it is helpful, I think,

       2       to look back a little bit and also then to look forward.

       3                 We here working with the local governments and

       4       our citizens and the companies learned many things about

       5       the impacts of the severe storms on our critical energy

       6       infrastructure, and we also learned how important it is

       7       to our families, to our businesses and to our

       8       communities that the power is restored quickly so that

       9       we can all have some sense of normalcy and we can have a

      10       sense and a reality of public safety and how important

      11       it is for our economy, for our businesses to be able to

      12       be up and running as well.

      13                 I was looking back over some things the last

      14       few days, and I would commend to all of you a report

      15       that this Commission did in 2007.  It was a requirement

      16       of us by Senate Bill 888 passed in 2006, and it is a

      17       report to the Legislature on enhancing the reliability

      18       of Florida's distribution and transmission grids during

      19       extreme weather, an excellent report by this Commission

      20       with a lot of good information that is still very, very

      21       relevant.  And I would commend it to each of you in this

      22       room and everybody who's interested in these issues.

      23                 Working with all stakeholders, this Commission

      24       took a number of steps.  Having a workshop to look

      25       forward on an annual basis to how prepared we are and

                          FLORIDA PUBLIC SERVICE COMMISSION

                                                                         7

       1       the things that we have done to get ready is one of many

       2       steps that this Commission took.

       3                 We also kicked off an initiative that required

       4       the inspection and replacement of wooden poles on a

       5       regular schedule because that was an issue that was

       6       brought to us by the citizenry.  We required

       7       distribution service for liability reports.  And we also

       8       adopted a ten-point storm preparedness initiative plan,

       9       highlights of which included a three-year vegetation

      10       management cycle for all major distribution circuits, an

      11       audit of joint use attachment agreements, a six-year

      12       transmission structure inspection program, hardening of

      13       existing transmission structures, and increased utility

      14       coordination with our local governments.  I know that

      15       our utilities have worked hard on all of those points

      16       and many others, and I would conclude with just a couple

      17       of observations.

      18                 The first and perhaps the most critical is

      19       that Florida must maintain a high level of storm

      20       preparedness regardless of the level of activity of the

      21       most recent hurricane season.  We must not become

      22       complacent but we must continue to learn from the

      23       lessons of those few years, knowing that storms will hit

      24       our state again.

      25                 Second, strengthening Florida's electric
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       1       infrastructure to better withstand storm impacts calls

       2       for a wide range of hardening activities.  In some cases

       3       this is going to take many years to complete our plans,

       4       but I know that we have made real progress and we'll

       5       hear about some of that today.

       6                 And, third, the goal of strengthening the

       7       state's electric infrastructure to improve reliability

       8       and to reduce storm damage, outages and restoration time

       9       must incorporate cost benefit data and analysis.  We

      10       know that our ratepayers deserve good value as we move

      11       forward on these initiatives.

      12                 And thank you, Mr. Chairman, for the

      13       opportunity to look back and to look forward, and I

      14       welcome the discussion.

      15                 CHAIRMAN GRAHAM:  Thank you, Commissioner

      16       Edgar.  I see why this was your brainchild.

      17                 Tom, did you have anything else to add?

      18                 MR. BALLINGER:  Just a little bit.  Thank you,

      19       Chairman, Commissioners.  Good morning.

      20                 I will touch off a little bit what

      21       Commissioner Edgar said:  A lot of the facts I'm about

      22       to give you are in that 2007 report to the Legislature,

      23       which is available on our website.  Or if you'd like a

      24       hard copy, I can get it to your offices, if you'd like.

      25                 But, Mike, if you could put up the first
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       1       slide, please.  For those of us who were in Florida in

       2       2004 remember it was a pretty active year for

       3       hurricanes.  During a six-week period the state was hit

       4       by four major hurricanes, Hurricane Charley, Frances,

       5       Ivan and Jeanne, and three of these storms ravaged

       6       central Florida and Hurricane Ivan wreaked havoc in the

       7       panhandle.  The Florida Emergency Operations Center,

       8       which is right across the street, estimated that one in

       9       every five homes was impacted by some degree by these

      10       hurricanes, whether it be power outages, loss of water,

      11       displaced people having to evacuate, changes in gas

      12       prices.  We, you know, we had all sorts of things that

      13       these storms caused havoc with.

      14                 Not only were millions of customers without

      15       power, but the cost of repairs for these four storms was

      16       approximately $1.3 billion.  Crews from 38 states and

      17       even Canada descended into Florida to help rebuild the

      18       damaged electric facilities.  Sometimes there were as

      19       many as 20,000 utility restoration personnel on the

      20       ground working 24 hours a day, 7 days a week to restore

      21       power.  As a result, homes that could physically accept

      22       service had their power restored within 8 to 14 days,

      23       depending on which storm we're talking about.

      24                 On a personal note, there was a handful of PSC

      25       employees as well as utility personnel who spent many
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       1       hours across the street at the EOC keeping updates on

       2       power outages, informing other personnel, military, DOT,

       3       things of that nature, to help coordinate efforts, Red

       4       Cross efforts, things of this nature, and it was a lot

       5       of work by all.

       6                 The next slide, please.  By 2005 I thought we

       7       were cursed.  It wasn't much better.  Four more storms

       8       impacted the state with three direct hits between July

       9       and October of 2005.  Dennis, Katrina and Wilma were the

      10       direct hit ones.

      11                 Mother Nature spread her fury to south Florida

      12       as well as the western panhandle for a second year in a

      13       row.  Once again, the power outages were in the

      14       millions, but the damage was a little bit less than

      15       experienced in 2004, just under a billion dollars.

      16                 For both 2004 and 2005 the majority of damage

      17       was due to the distribution system because of three

      18       primary facts:  One, transmission facilities are built

      19       stronger; they've got to hold heavier wire and much

      20       stronger construction.  Two, vegetation clearances are

      21       greater for transmission systems than they are for

      22       distribution; again, for the voltages that you have to

      23       carry and things of that nature for safety concerns.

      24       And, three, there are fewer miles of transmission lines

      25       than there are of distribution lines.

                          FLORIDA PUBLIC SERVICE COMMISSION

                                                                        11

       1                 The Commission reacted pretty quickly,

       2       actually after 2004 started the process, but by January

       3       of 2006 the Commission conducted a workshop to explore

       4       the lessons learned from these storms.  And at the

       5       February 27th Internal Affairs of that year the

       6       Commissioners directed all utilities to provide a

       7       hurricane preparedness briefing at a future Internal

       8       Affairs.  That was the first one of these workshops now

       9       that we've got.  In April of 2006 the Commission ordered

      10       the IOUs to file plans, as Commissioner Edgar said, with

      11       the ten initiatives.  I won't go through those again

      12       here.

      13                 Other aspects of storm hardening efforts

      14       include the Commission mandating an eight-year pole

      15       inspection cycle for poles for both electric utilities

      16       and ILECs.  Annual distribution service reliability

      17       reports, we get these from the IOUs every year showing

      18       factors such as SAIDI and CAIDI and SAIFI and other

      19       acronyms that I can't remember at the moment.  But it

      20       shows a, a, a qualitative analysis, if you will, of

      21       showing what our storm hardening efforts are doing in

      22       terms of improving reliability.

      23                 We've established methods for cost recovery of

      24       storm restoration efforts; you've heard of

      25       securitization and things of this nature to recover
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       1       those.  Almost $2 billion worth of, of repairs.  We've

       2       also had changes to our price differential tariff for

       3       underground systems because the, the topic of the day

       4       was, well, if we had everything underground, we wouldn't

       5       have been damaged.  Well, that's not true.  There's a

       6       lot of underground distribution damage as well from

       7       flooding.  When -- actually repair efforts, they'd come

       8       in to try to get debris and they'd end up scooping up an

       9       underground transmission line or transformer in the

      10       pile.  So it's not the panacea that everyone, or utopia

      11       that everyone thinks it is.

      12                 Let's see.  In January of 2007 the Commission

      13       also adopted Rule 25-6.342 which requires each utility

      14       to file a storm hardening plan every three years.  And

      15       you all just recently approved much of those hardening

      16       plans in late 2010, early 2011.  And in parallel with

      17       these activities, in 2006 the Legislature, through

      18       Senate Bill 888, required the Commission to submit a

      19       report with recommendations on storm hardening, and that

      20       was submitted in July of 2007.

      21                 The first and perhaps most critical

      22       recommendation made by the Commission was to maintain a

      23       high level of storm preparation, and that still is a

      24       good idea today.  And that is what -- today's workshop

      25       is basically the implementation of that recommendation.
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       1       And I'm through with my presentation.  If you have any

       2       questions; if not, we can go on to the first speaker.

       3                 CHAIRMAN GRAHAM:  Any questions of Staff?

       4       Seeing none, let's mush on.

       5                 Florida Power & Light.

       6                 MR. SHAHEEN:  Good morning, Commissioners.

       7       Good morning, Staff.  My name is Richard Shaheen.  I'm

       8       FPL's Senior Director of Distribution Engineering and

       9       Technical Services.  Included in my responsibility is

      10       being part of the team that oversees FPL's storm

      11       restoration and preparedness activities.  Thank you for

      12       providing us the opportunity this morning to review

      13       FPL's hurricane preparedness plans for the 2011 storm

      14       season.  My presentation will address activities and

      15       results for our distribution and transmission systems.

      16                 Let me start off by saying FPL is well

      17       prepared and we are ready to respond should our

      18       communities be faced with hurricane activity this year.

      19       And even though we've been fortunate in avoiding a major

      20       hurricane since 2005, we've maintained our focus and

      21       continued our efforts to improve our systems and

      22       processes as well as strengthen our infrastructure to be

      23       better prepared should a hurricane again impact our

      24       service territory.

      25                 FPL's ongoing and continuous hurricane
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       1       preparation efforts concentrate on four key elements.

       2       First, we continue to strengthen our distribution and

       3       transmission infrastructure.  This is being accomplished

       4       through our hardening plans, our pole inspection

       5       programs, and our vegetation management programs, all of

       6       which have been reviewed and approved by the Commission

       7       as earlier mentioned.

       8                 Second, as we do every year, we continue to

       9       prepare our storm organization, ensuring we have the

      10       right people in the right roles with the necessary

      11       training and knowledge so that they can respond quickly

      12       and safely.

      13                 Third, we continue to improve our already

      14       well-tested restoration plan by incorporating lessons

      15       learned and utilizing technology.

      16                 And, finally, we continue to look for ways to

      17       provide more and better information for our customers.

      18                 Now let me discuss each of these elements in a

      19       little more detail.

      20                 Distribution hardening.  Hardening is a key

      21       component of our plan to strengthen our infrastructure.

      22       For our distribution system, FPL continues to implement

      23       its three-prong approach.

      24                 First, we're hardening our critical

      25       infrastructure facilities or our CIFs, for instance,
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       1       hospitals, 911 centers, police and fire stations, to the

       2       National Electric Safety Code extreme wind loading

       3       criteria or EWL.

       4                 Second, we're incrementally hardening up to

       5       and including EWL what we refer to as our community

       6       projects.  These are major thoroughfares where key

       7       community needs are located like grocery stores, gas

       8       stations, and pharmacies.

       9                 And, third, we're utilizing our EWL design

      10       guidelines to construct all new facilities, major

      11       planned work, relocation projects, as well as our daily

      12       work activities.

      13                 For our CIFs, we've now hardened all major

      14       hospitals and acute care facilities in our system, and

      15       we've completed two-thirds of all 911 and emergency

      16       operation centers throughout our system.  Since 2007,

      17       we've hardened approximately 900 miles and 271 feeders

      18       serving 254 CIF customers, as well as many other

      19       community needs.

      20                 For 2011, an additional 41 CIF and community

      21       projects are planned as we focus on completing the

      22       remaining 911 and emergency operation centers throughout

      23       our service territory.

      24                 Transmission hardening.  While FPL's

      25       transmission system is already constructed to extreme
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       1       wind loading criteria, we continue to improve the

       2       strength and resilience of the transmission system by

       3       replacing wood poles and structures with concrete and

       4       replacing ceramic post insulators on concrete poles with

       5       more reliable polymer post insulators.

       6                 Since 2007, FPL has replaced over 8,000 wood

       7       transmission structures.  Additionally, we've replaced

       8       ceramic post insulators on more than 2,500 structures.

       9       In 2011, we're planning to replace approximately

      10       700 additional wood structures, as well as the ceramic

      11       post insulators on over 400 additional structures.

      12                 Distribution pole inspections.  FPL began the

      13       implementation of its systemwide eight-year inspection

      14       pole -- pole inspection program in May 2006, ensuring

      15       that each pole meets strength and loading requirements.

      16       At the end of 2010, FPL had inspected approximately

      17       62 percent of its 1.1 million poles and is on target

      18       with its eight-year pole inspection cycle.  In 2011, we

      19       again plan to inspect approximately one-eighth of our

      20       distribution poles.

      21                 Transmission pole inspections.  All of our

      22       approximately 66,000 wood, concrete and steel

      23       transmission structures are on a six-year inspection

      24       cycle.  FPL is ahead of schedule on this six-year cycle,

      25       and in 2011 plans to complete its first six-year
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       1       inspection cycle.  Additionally, to complement our

       2       distribution hardening and storm preparation efforts we

       3       plan to complete inspections on all of our 500kV lines

       4       and transmission facilities serving critical

       5       infrastructure facilities prior to the 2011 season.

       6       These inspections are underway and on schedule to be

       7       completed as planned.

       8                 Distribution vegetation management.  Like

       9       hardening, vegetation management is a key component in

      10       our plan to strengthen the infrastructure and prepare

      11       for storms.  We continue to maintain our feeders on a

      12       three-year average trim cycle and are on schedule toward

      13       achieving our approved six-year average trim cycle for

      14       laterals by the approved target date of 2013.  Also,

      15       consistent with our efforts over the last couple of

      16       years, we're on schedule to complete the trimming of all

      17       lines serving our critical infrastructure facilities

      18       prior to the height of the 2011 hurricane season.

      19                 Finally, no vegetation management program can

      20       be effective without the cooperation of our customers.

      21       We continue to proactively promote our "Right Tree -

      22       Right Place" program with our community leaders to

      23       ensure that future planting of trees will avoid

      24       conflicts with our lines.  Also, we continue seeking

      25       their input in trying to remove existing trees that
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       1       potentially interfere with our lines.

       2                 Transmission vegetation management.  The

       3       vegetation management plan for FPL's transmission

       4       right-of-way is very straightforward.  Simply, twice a

       5       year we inspect 100 percent of our transmission

       6       right-of-way and perform all necessary trimming to make

       7       sure that the required NERC, North American Electric

       8       Reliability Council, standard clearances are maintained.

       9                 Annual preparations.  Each year we ensure that

      10       all storm roles are identified and staffed with the

      11       right personnel throughout the company.  We conduct

      12       extensive training, including our annual hurricane dry

      13       run exercise, which this year's exercise is actually

      14       being held tomorrow.  This is a companywide exercise

      15       that includes our field as well as support personnel.

      16       The exercise tests our systems and processes to ensure

      17       they're ready. As in the past, we invite officials from

      18       several county EOCs to join us during the dry run to

      19       further improve our understanding of one another's storm

      20       operations.  Also, FPL's storm organization includes

      21       forensic teams that are responsible for observation and

      22       the collection of data associated with damaged

      23       infrastructure.

      24                 We've been fortunate to have had few

      25       opportunities for this data collection over the past few
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       1       storm seasons, but ultimately this information will

       2       allow us to better understand how our infrastructure

       3       performed and provide valuable lessons for future

       4       evaluation and action.

       5                 Restoration plans.  Our restoration plan has

       6       one clear objective, to safely restore electric service

       7       for our community's critical infrastructure functions

       8       and needs along with the greatest number of customers in

       9       the shortest time possible.

      10                 For the 2011 storm season all of our resource

      11       plans are in place.  For example, we have the necessary

      12       arrangements for catering, housing, water, staging sites

      13       throughout our system, equipment for these sites,

      14       arrangements with foreign utilities through mutual

      15       assistance agreements, agreements with contract crews,

      16       and increased material and fuel inventories.

      17                 Also in 2011 FPL continues with its

      18       implementation of the incident command system or ICS,

      19       which correlates with the National Incident Management

      20       System.  While FPL already adheres to many of the key

      21       features of ICS, our goal is to be consistent with as

      22       many of the ICS tenets as possible to further enhance

      23       communications and external -- with external agencies

      24       and standardize key roles.

      25                 Communications.  Experience during the 2004
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       1       and 2005 storm seasons taught us that communicating with

       2       our customers and communities can be just as important

       3       as our restoration efforts.  As a result, we meet

       4       annually with county emergency managers to identify

       5       critical infrastructure locations within each

       6       jurisdiction.  We also make certain that we've assigned

       7       representatives to support each of the 27 county and

       8       7 satellite emergency operation centers located

       9       throughout our service territory.

      10                 We have also developed a dedicated government

      11       portal website that allows government officials to

      12       obtain the latest media releases and information on

      13       customer outages, estimated restoration times, FPL crew

      14       resources, outage maps and other information, and

      15       enhanced our e-mail distribution process that targets

      16       key messages as well to governmental audiences.

      17                 Further, FPL continues to actively participate

      18       in the National Hurricane Conference, discussing with

      19       government and community leaders how best to bring

      20       communities back to normal after severe storm events.

      21       And we continue to participate in and support the

      22       Governor's Hurricane Conference.

      23                 Additionally, in 2010 FPL's community outreach

      24       teams conducted 150 presentations to local

      25       community-based organizations, including the topic of
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       1       storm readiness.

       2                 Finally, in response to the most frequent

       3       question asked of us, which is when will my power be

       4       back on, we continue to enhance our outage communication

       5       systems to provide even more detailed estimated times of

       6       restoration.

       7                 Finally, Commissioners, we were again all

       8       asked to address in our presentations any areas of

       9       concern or vulnerability.  Our four items to note remain

      10       the same as past years.

      11                 The first one is that our service territory

      12       may be affected by a storm or storms before we complete

      13       all of our hardening efforts.  The second is being

      14       affected by multiple storms over a very short time

      15       period like we experienced in 2004 and even 2005.

      16       Third, to be impacted by catastrophic storms like

      17       Hurricane Andrew or Hurricane Katrina, which can destroy

      18       everything in their path.  And last, experiencing a

      19       shortage of sufficient resources, whether it be

      20       materials, equipment or even personnel.  While some of

      21       these are beyond our control and means, we still do all

      22       we can to reasonably mitigate any of these occurrences.

      23                 In summary, FPL is confident that it's well

      24       prepared for the 2011 season.  Our hardening, vegetation

      25       management and pole inspection initiatives are
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       1       strengthening our system.  Our storm organization is in

       2       place, well trained and ready.  We've refined our

       3       already well-tested restoration plan.  And, lastly,

       4       we're in position to better communicate with our

       5       customers.

       6                 Let me finish by saying we, like all of you,

       7       are hoping for an inactive hurricane season.  However,

       8       should hurricanes affect our communities in this coming

       9       2011 season, we're ready to respond.  Thank you.

      10                 CHAIRMAN GRAHAM:  Richard, I want to thank you

      11       for your presentation.  I have a question, actually a

      12       couple of questions for you.

      13                 First one, you said that your, your annual

      14       meeting is going to be tomorrow?

      15                 MR. SHAHEEN:  That is correct.  Our annual

      16       storm dry run is held tomorrow.

      17                 CHAIRMAN GRAHAM:  What sort of local

      18       participation do you get when you, when you have these

      19       things?

      20                 MR. SHAHEEN:  Well, the event actually

      21       begins -- let me just describe the event slightly.  It

      22       actually begins earlier in the week and begins months

      23       ahead of time with training and setting up tabletop

      24       exercises mostly within various business units, but also

      25       integrating with some external businesses as well.
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       1                 We, we do invite a number of external entities

       2       to participate in our dry run, showing them our plans,

       3       looking at how we can coordinate better in the future.

       4       We have invited tomorrow a long list of external

       5       agencies, confirmation from several local mayors, one

       6       individual from the PSC I saw on the list, EOC

       7       representatives, several county and local officials

       8       participate, as well as many of the local businesses

       9       also participate.  We have it staged in Miami as well as

      10       Palm Beach for their visitation.

      11                 CHAIRMAN GRAHAM:  And one last question I

      12       have:  Is there anything that we as the PSC should be

      13       doing or could be doing to help you?

      14                 MR. SHAHEEN:  Great question.  Thank you for

      15       asking that question.

      16                 You know, the, the, the Commission has been

      17       very supportive over the years creating the hardening

      18       plans, as we heard described at the beginning of the

      19       talk.  They continue to partner with ourselves and the

      20       other utilities in all of our storm preparedness plans.

      21       We man the emergency off-site, our Emergency Operations

      22       Center here, along with some of your staff, and just the

      23       ongoing assistance and partnership in that regard is

      24       welcomed and, again, very appreciated.

      25                 CHAIRMAN GRAHAM:  Okay.  Any other questions
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       1       from Commissioners?

       2                 COMMISSIONER BROWN:  Do you have -- do you

       3       know what the anticipated number of hurricanes are going

       4       to be to affect your area for the 2011 hurricane season?

       5                 MR. SHAHEEN:  Our information is really gauged

       6       off of the National Hurricane Center and Dr. Gray's

       7       reports that come out.  He issued a report at the

       8       beginning of the year and I think he revised it just

       9       recently.  I think they are projecting somewhat of an

      10       average to above average season.

      11                 COMMISSIONER BROWN:  Uh-huh.

      12                 MR. SHAHEEN:  There isn't a lot of accuracy as

      13       to where the hurricanes will hit, only the formation of

      14       hurricanes and whether they're severe or not.  So we, we

      15       have basically that same type of information.  It's a

      16       hard guess to say where they'll hit, just that the

      17       season could be average or above average.

      18                 COMMISSIONER BROWN:  Thanks.

      19                 MR. SHAHEEN:  And that's based on the National

      20       Hurricane Center information.

      21                 COMMISSIONER BROWN:  Thank you.

      22                 CHAIRMAN GRAHAM:  Any other questions?  We do

      23       appreciate it.

      24                 MR. SHAHEEN:  Thank you very much.

      25                 MR. BUTLER:  Thank you.
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       1                 CHAIRMAN GRAHAM:  Next up is Progress, it

       2       looks like.

       3                 MR. CUTLIFFE:  Good morning, Commissioners and

       4       Staff.  My name is Jason Cutliffe, and I'm the Director

       5       of Distribution Asset Management with Progress Energy.

       6       And I thank you for the opportunity to share with you

       7       some of the preparation that's taken place for the 2011

       8       hurricane season.

       9                 I've got some prepared remarks which I will

      10       share with you in a moment, provide some of the facts,

      11       and then I'll take any questions at the conclusion of

      12       those remarks.

      13                 What, what you'll hear, we're not unique in

      14       this respect, is, is the summation of really year-round

      15       preparation that goes on.  It's not something that

      16       begins with the beginning of a calendar year but is

      17       integrated into everything that is done in the, in the

      18       delivery infrastructure in the organization.

      19                 So let me begin with sharing with you our T&D

      20       infrastructure performed very well in the '04 and

      21       '05 hurricane seasons.  And we've improved the system

      22       dramatically since by taking additional steps in

      23       hardening in conjunction with the Public Service

      24       Commission initiatives, including the wood pole

      25       inspection plan and the ongoing ten-point preparedness
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       1       plan.  And also our hurricane operational plan that

       2       functioned well in '04 and '05, we have continued to

       3       assess it annually and to incorporate lessons learned

       4       from major and mid-level storms, annual drills and

       5       benchmarking with other utilities and include that into

       6       our written plan.

       7                 And in addition to a comprehensive operational

       8       drill which was conducted the week of April 25th, last

       9       week, our tactical and operational capacity was tested

      10       very recently with the spring storms that came through

      11       central Florida beginning on March 30th.

      12                 So, in summary, the major components of

      13       Progress Energy's hurricane season preparedness are

      14       checked and ready.  Our storm restoration organization

      15       is drilled and prepared.  Both the distribution and the

      16       transmission delivery systems have been thoroughly

      17       inspected and well maintained.  And, most importantly,

      18       our outreach and coordination with local governments has

      19       been strengthened.

      20                 So now I would like to share some detail in

      21       each of those four areas, and I'll begin with the

      22       distribution system readiness.  The system inspection

      23       and maintenance and replacement work is the core of our

      24       annual work plan.  All the manpower and material needs

      25       are identified in the prior year to ensure that all work
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       1       is done in priority and completed on schedule.

       2                 Our wood pole plant is on a firm eight-year

       3       cycle for inspections and maintenance and in full

       4       compliance with the Commission's storm preparedness

       5       initiative.  In the last 12 months we've inspected a

       6       little over 97,000 wood poles and treated a little over

       7       31,000 for decay and replaced over 3,000.  Now that's

       8       against a wood pole plant of around 760,000 -- 65,000

       9       total poles.  So those numbers equate to right on

      10       one-eighth of the system.

      11                 Our vegetation management program is also on

      12       schedule.  We're on track to complete hurricane season

      13       patrol of all 3,600 miles of backbone circuits by

      14       May 30th, and then all associated and identified repair

      15       and trimming activities by June 30th.  And in addition

      16       to that, there's regular planned trimming that takes

      17       place.

      18                 And from the time of adoption of the hardening

      19       rules in 2006, which is when our plan year began for

      20       vegetation management, we had committed to a three-year

      21       cycle for our backbone circuits and a five-year cycle

      22       for our laterals.  Well, in 2008 we finished the entire

      23       backbone infrastructure on schedule within three years,

      24       and last year we completed, that was the fifth year, we

      25       completed all of our lateral circuit miles.  So we're
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       1       now beginning on, on what is the -- we're concluding the

       2       second cycle for our backbones, beginning the second

       3       cycle this year for all our laterals.  And included in

       4       the activity for last year we removed over 970 trees,

       5       hot spot trimmed in excess of 14,500 trees, and applied

       6       herbicide to nearly 300 miles of right-of-way floor.

       7                 And the Public Service Commission's ten-point

       8       preparedness plan has also been fully implemented.  And

       9       highlights of that include joint use attachment

      10       structural loading audits, which are also on an

      11       eight-year cycle and were completed last year, and

      12       following in 2008 the upgrade of our Geographic

      13       Information System.  We are currently in the process and

      14       will complete by the end of third quarter this year

      15       implementation of the state of the art work management

      16       system which includes a facilities management

      17       capability, which will go to a lot of our assessment of

      18       storm hardening initiatives and being able to capture

      19       performance information and do a very thorough job of

      20       assessing the value that those projects are bringing.

      21                 We have forensics teams trained and drilled,

      22       and we dispatched those teams following the March 30 and

      23       31 storms, and we're currently in the process of

      24       assessing that information primarily on our wood pole

      25       failures.  And we are continuing engagement with the
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       1       academic community through the UF's Public Utility

       2       Research Center.  And as previously mentioned, we are

       3       continuing -- are exercising continuous improvement of

       4       our written hurricane restoration response plan.

       5                 So finally, as described in the three-year

       6       hardening plans that were filed and approved last year,

       7       we're continuing a comprehensive process to identify,

       8       prioritize, construct and then assess storm hardening

       9       projects and pilot projects.

      10                 Regarding the transmission system, the system

      11       that readiness begins with thorough structure

      12       inspections and system maintenance, and over the course

      13       of 2010 over 5,300 wood pole structures were inspected.

      14       And of those, 782 were replaced with either steel or

      15       concrete in accordance with the NESC extreme wind

      16       design.

      17                 Since 2006, 8,881 of those wood structures

      18       have been replaced and removed or replaced with, with

      19       concrete or steel.  Now the vast majority of our

      20       transmission system is comprised of wood poles, but we

      21       are systematically replacing them via planned

      22       maintenance as well as opportunities that present

      23       themselves during highway relocations and other, other

      24       line rebuilds.

      25                 System maintenance completed for the 2011
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       1       season includes ground inspection of 76 critical

       2       transmission circuits, primarily 500 and 230kV, and

       3       aerial patrols of the entire system carried out in the

       4       second and fourth quarters of 2010.  And those aerial

       5       patrols will be repeated in the second and fourth

       6       quarters of 2011.  Also, inspections and critical

       7       follow-up maintenance are complete for all of our

       8       481 substations.

       9                 The 2010 transmission vegetation management

      10       project cleared 540 miles of right-of-way, and this work

      11       included 460 miles of herbicide application, removal of

      12       over 1,500 danger trees from outside the right-of-way,

      13       and removal of over 20,000 within the right-of-way and

      14       trimming of 9,700 trees.

      15                 The 2011 vegetation management work plan is

      16       scheduled to clear an additional 554 miles of

      17       right-of-way, including all the work identified from the

      18       aerial patrols previously mentioned and the ground

      19       inspections.

      20                 And here, too, the PSC's ten-point storm

      21       preparedness plan and storm hardening rule have been

      22       implemented, including the GIS capability, post-storm

      23       forensic analysis and collection, data collection,

      24       six-year facility inspection cycles, and, most notably,

      25       the hardening of the transmission structures through
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       1       systematic replacement with wood and concrete assets.

       2       Well, I'm sorry, with steel and concrete assets.

       3                 Our storm restoration organization readiness

       4       is confirmed in our annual hurricane plan assessment and

       5       review process, which was, as I say, was completed

       6       during the week of April 25th when individual storm plan

       7       leaders were tested on their preparation and their

       8       ability to react to changing storm conditions.

       9                 Progress Energy also participated this year in

      10       a Department of Energy southeast region energy assurance

      11       exercise called Red Earth that was conducted in Raleigh,

      12       North Carolina.

      13                 We've taken steps to ensure that critical

      14       restoration material and fuel are ready and available

      15       from multiple sources.  Critical material inventory has

      16       been increased above normal stocking levels, and 16

      17       storm kits have been staged across our territory.  Each

      18       kit contains enough material to supply 400 linemen for

      19       three days.  We've negotiated retainer contracts with

      20       fuel suppliers to ensure that needs are met.  These

      21       arrangements allow us to access fuel when we're sending

      22       repair crews off-system as well in support of our mutual

      23       assistance partners both inside and outside of Florida.

      24       And even though we have many existing supplier

      25       agreements in place, these additional measures are
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       1       designed to ensure that hurricane restoration can begin

       2       just as soon as the weather clears.

       3                 Finally, even the best storm plan is dependent

       4       largely on an abundant supply of highly qualified

       5       linemen and tree trimmers.  We've taken steps to ensure

       6       they're ready and available through agreements with

       7       contractors nationwide, as well as active participation

       8       in region, regional mutual assistance groups, primarily

       9       the Southeastern Electric Exchange.  And at this, at

      10       this moment we have over 250 Progress Energy employees

      11       and contractors on the ground in Alabama supporting

      12       Southern Company in their recovery from the terrible

      13       tornadoes last week.  And this assures that we're there

      14       to help others and that help will be there for Florida

      15       when we need it as well.

      16                 And our communication and coordination with

      17       local governments is a, is a key element of our storm

      18       plan.  It's a process that was both tested and

      19       strengthened again in those recent March storms.  We

      20       have a cross-functional government coordination team

      21       that gathers community leader feedback year-round to

      22       ensure that we're meeting the needs in terms of

      23       restoration information.

      24                 Progress Energy is equipped to provide

      25       information to local leaders before, during and after a
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       1       storm, storm events, and to assist them with emergency

       2       response.  Our program is operational year-round with

       3       more than 70 employees assigned as direct contacts to

       4       local governments for emergency planning and response.

       5       Our representatives maintain contact with county EOC

       6       leaders, and participate in the county training and

       7       drill activities.

       8                 Among the communication tools employed are

       9       electronic outage maps that are compatible with county

      10       GIS systems and, in some cases, the emergency planning

      11       software that the counties are implementing.  And by

      12       placing these Progress Energy contacts inside the county

      13       EOCs and sharing this information, we're able to

      14       incorporate their local priorities into our global

      15       restoration plan in a major event.

      16                 And, lastly, we're participating in numerous

      17       first responder and public education forums, including

      18       the "Know Where You Grow" program to identify the most

      19       compatible tree species and locations for planting near

      20       power lines.

      21                 Progress Energy has a track record of superior

      22       restoration performance, receiving the Edison Electric

      23       Institute emergency award seven times:  Five times for

      24       storms on our home front and twice in the aid of others.

      25       We're confident that our system will continue to perform
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       1       well, especially in light of initiatives implemented

       2       since the PSC began its ongoing storm hardening

       3       initiatives.

       4                 So in conclusion, our storm organization is

       5       drilled and prepared.  The T&D systems which performed

       6       well in '04 and '05 have been checked, maintained and

       7       hardened, and our coordination and relationships with

       8       local government and community leaders has been

       9       strengthened.  It's because of all this that Progress

      10       Energy is prepared for the 2011 hurricane season.

      11                 At this point I'll address some areas of

      12       concern and vulnerability, and, again, I think you'll

      13       find that we're not unique here.  The first would be

      14       multiple events that put a strain on both restoration

      15       resources and material, as we saw in 2004.  Another

      16       would be, would be severe storms with, with significant

      17       surge and the evacuations and the access issues that

      18       that presents that we would, we would need to work

      19       around.  The items I've mentioned previously mitigate as

      20       much as possible those factors, but those, those risks

      21       exist.

      22                 So, Commissioners, this concludes my prepared

      23       remarks.  I thank you for the time, and I'd be happy to

      24       answer any questions at this time.

      25                 CHAIRMAN GRAHAM:  Jason, we want to thank you
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       1       for coming and giving your presentation.  I have to tell

       2       you, I'm slightly biased.  Your coordination with local

       3       governments, I think it's a great thing.  I know,

       4       because I was in local government 2004, 2005, and I know

       5       how important it is to make sure that everybody is in

       6       lockstep because, just like you said, everybody is

       7       always constantly calling trying to find out when the

       8       power is coming back on, when this is going to happen,

       9       when that's going to happen.  And I know we didn't get

      10       hit as hard as a lot of other people, so we sent a lot

      11       of our trucks out to help other areas.  So I, I saw how

      12       all that was put together, how all that worked.  So I

      13       think that's, that's definitely probably ground zero

      14       where the coordination and everything needs to be

      15       organized and in lockstep.

      16                 Just like the question I asked Florida Power &

      17       Light, is there anything that we should be doing or

      18       could be doing to help you help the customers?

      19                 MR. CUTLIFFE:  Yeah.  What I would offer is,

      20       is the enemy is complacency.  It's been many years since

      21       we've had a direct hit in Florida, but 2010 was one of

      22       the most active hurricane seasons in the, in the

      23       Atlantic Basin.  They just didn't hit the U.S., make

      24       U.S. landfall.

      25                 So I would offer two things.  One would be to
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       1       ensure that all agencies, all first responders are

       2       prepared and, and are, are ready and maintain that

       3       state of readiness.  And the second is that, is that

       4       these, these initiatives that have been discussed

       5       already that came out of the '06 and -- '04 and

       6       '05 seasons, that we continue to evaluate those and make

       7       changes where it makes sense, where it makes business

       8       sense, as we gather data and learn as we go.

       9                 CHAIRMAN GRAHAM:  Okay.  Commission, any

      10       questions?  Well, we do thank you very much.  Thank you

      11       for your time.

      12                 MR. CUTLIFFE:  Thank you.

      13                 CHAIRMAN GRAHAM:  Next it looks like TECO is

      14       up.

      15                 MR. WHITWORTH:  Good morning, Commissioners.

      16       My name is Chip Whitworth.  I'm from Tampa Electric

      17       Company, a Manager in Energy Delivery Operations.  I

      18       appreciate you taking the time to hear us this morning

      19       about our hurricane preparedness and what we're planning

      20       for 2011.

      21                 Let's see.  All right.  Hurricane preparedness

      22       briefing.  Our agenda today, pretty much four points.

      23       We're going to talk about system infrastructure,

      24       restoration coordination, some areas of concern, and

      25       certainly improvements to our overall system that we
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       1       have made.

       2                 One thing, as I think Progress alluded to,

       3       hurricane preparedness is an ongoing, ongoing task.  I

       4       don't think utilities ever really stop preparing for

       5       that.  So what you see through this presentation is

       6       just, it's a continuation of things that we've always

       7       been doing.

       8                 So let's start with system infrastructure and

       9       transmission.  First of all, Tampa Electric Company, our

      10       inspections for transmission are conducted on one-, six-

      11       and eight-year cycles.  The one-year cycle includes an

      12       infrared patrol by helicopter, six-year ground line

      13       inspection and an eight-year cycle for all of our wood

      14       pole inspections on the transmission side.  Our standard

      15       is non-wood construction.  So any time we have a new

      16       project or there's a road widening or there's any

      17       infrastructure changes within our territory, all those

      18       wood poles are replaced with steel or concrete.

      19                 We apply extreme wind for all of our

      20       transmission circuits.  We utilize a stronger wind

      21       standard for our 230kV circuits, which exceeds the

      22       extreme wind that's in the National Electric Safety

      23       Code.  That's about 133 miles per hour is what we're

      24       designed to.

      25                 For our distribution system we design to NESC
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       1       Grade B construction.  There's an option for Grade C

       2       within the National Electric Safety Code.  Grade B is a

       3       little more stringent criteria.  We choose to use that

       4       for all of our distribution infrastructure.  We also

       5       have underground stainless steel specified for our

       6       underground switch gear and transformers.

       7                 We have a comprehensive joint use pole

       8       attachment strategy.  We perform loading analysis as

       9       joint users request to attach to our poles to make sure

      10       that our infrastructure is going to remain in compliance

      11       with the National Electric Safety Code.  And if they are

      12       to attach and we need to upgrade those facilities, we do

      13       so that they do remain compliant with the National

      14       Electric Safety Code.

      15                 System infrastructure from a substation

      16       perspective.  We've performed some modifications to

      17       control cabinets within flood-prone areas of our

      18       territory.  We've identified alternate sources within

      19       those flood-prone areas.  For example, if we were to

      20       receive a direct hit from a hurricane, some of those

      21       lower lying substations may be flooded, and it's very

      22       important to understand how we're going to redirect and

      23       feed the load for those areas where those substations

      24       are out of service.

      25                 We upgrade our old mechanical control
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       1       equipment to digital control equipment.  We also,

       2       whenever we have the opportunity, we inspect the fences

       3       and the perimeter gates and walls that surround our

       4       substations.  If those need to be replaced, we do.

       5       These can be effective as far as limiting floating

       6       debris that may be coming into the substation, and also

       7       windblown debris as well.

       8                 Vegetation management.  We have a three-year

       9       plan that we do.  2011, one-third of our system will be

      10       trimmed, and that includes all feeders and laterals.  We

      11       also perform reactive tree trimming where we may have an

      12       area where vegetation grows a little bit quicker than

      13       others, and we may have to send a, a few tree trimming

      14       crews out there to get those hot spots, so we take care

      15       of that as well.  We currently have over 225 tree

      16       trimmers on our system.  And what's very important to us

      17       is working with local governments to maintain those

      18       clearance standards.  We trim in a lot of different

      19       communities, it's very visible, it's very visible the

      20       clearance that we do maintain from the power lines, and

      21       it's important that our, our customers and our agencies

      22       understand the need to maintain those, those tree

      23       clearances.  So we work very closely with them to make

      24       sure everybody understands why we're doing that.

      25                 Okay.  System infrastructure.  Our storm
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       1       hardening plans, what you see here is a list of projects

       2       that we proposed in 2007 for our storm hardening plan.

       3       We show all of these being complete.  I'd like to just

       4       highlight a few of these for you because they address

       5       critical infrastructure that's within our service

       6       territory.

       7                 Starting with the initial one, we committed to

       8       12 interstate crossings, converting those to

       9       underground, just meaning we don't want the major

      10       arteries coming in and out of our service territory to

      11       be blocked by downed power lines.  That doesn't capture

      12       all of our crossings.  But when there's an opportunity

      13       to, if there's a road widening, interstate widening, our

      14       standard going forward is to put those lines underground

      15       for those, for those major commutes into our territory.

      16                 St. Joseph's Hospital, that's another, that's

      17       a hospital that's inland in our territory.  We have, we

      18       have hardened the service to that.  A big one is Port of

      19       Tampa.  We've got three phases up there.  40 percent of

      20       the gasoline to the state comes through Port of Tampa,

      21       so we felt that it was very important to make sure the

      22       service, transmission and distribution infrastructure

      23       was hardened during a hurricane event to make

      24       restoration as quickly as possible to, to that facility.

      25                 The other one I'd like to highlight is Tampa
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       1       International Airport, very important during storm

       2       restoration activity, and we've added a second

       3       substation source and multiple transmission sources to

       4       feed the Tampa airport area given a flooding event or

       5       lots of wind.  It seems like we've got a lot more

       6       redundancy than we've had in the past, so that's some

       7       major improvements that we've completed.

       8                 The next slide really just kind of discusses

       9       the ongoing tasks that we do day in and day out that

      10       support system hardening.  One, again, is Grade B

      11       construction for our distribution system.  We have

      12       extreme wind for transmission, and for 230, we exceed

      13       that extreme wind value for 230kV transmission.  All

      14       non-wood construction.  We've got a great inspection and

      15       maintenance program and vegetation management program.

      16       And our attachment standards for joint use and those

      17       procedures are very sound and certainly make sure we

      18       remain in compliance with the National Electric Safety

      19       Code.

      20                 Restoration and coordination.  Company storm

      21       restoration plan has been reviewed; something we do

      22       every year.  We look at it, we look at new assignments

      23       and make sure everybody has a role and they're assigned

      24       to the, to the proper task if a hurricane does occur or

      25       any storm event.
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       1                 Representative -- we have representatives for

       2       each city and county emergency operations center.  This

       3       is something that is very important to us and has been

       4       discussed already quite a bit.  This is an ongoing

       5       relationship that we have with our governing agencies

       6       that we maintain throughout the year.  We're in

       7       continuous discussion about emergency situations.

       8       Annually we bring these folks in, they tour our, they

       9       tour our operation center, we give them a presentation

      10       on how we're prepared, they meet the people that they're

      11       going to be interacting with and interfacing with during

      12       a storm.  So we really try to make sure those, those

      13       relationships are there and available and just a phone

      14       call away.

      15                 Personal preparation for all team members is

      16       communicated.  We want to make sure our folks are

      17       prepared as well as the public to make sure they know

      18       what to do in the event of a storm.  They can secure

      19       their family and make sure they get to their work and

      20       their assignment as quickly as possible.

      21                 Team members' storm assignment reviewed, I

      22       discussed that.  We have a mock storm scheduled for

      23       May 17th.  This is where we will -- we, we gather

      24       everybody together, they get to their assigned

      25       positions, we roll out a mock storm.  There's different
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       1       scenarios that come up, we test different parts of our

       2       system, different parts of our procedures to see that

       3       they would work given that something doesn't, doesn't go

       4       as planned.  And we always, we always learn a lot from

       5       that, and we also continue to develop this plan based on

       6       those action items from what we learn.

       7                 More restoration and coordination.  Our

       8       forensic team contract is in place, which is a

       9       post-storm analysis after a hurricane passes.  Our

      10       incident bases and our service territory have been

      11       reviewed and secured, and those contacts with those

      12       folks have been made and are continued.

      13                 Material inventory and initial storm material

      14       list has all been reviewed and updated.  We're pretty

      15       confident that based on the size of storm we have coming

      16       at us that our initial storm or material list that we

      17       need to order is adequate.

      18                 Southeastern Electric Exchange contact is in

      19       place for mutual assistance.  I can't say enough about

      20       this relationship.  This is an excellent organization

      21       and it is currently in place, as Progress Energy

      22       mentioned.  We also have a contingent of folks that are

      23       in Alabama helping, helping those families there try to

      24       get their lives back in order.  And this is a, this is a

      25       great relationship right here.  Communication to public
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       1       is prepared and ready.

       2                 Areas, areas of concern.  I would say multiple

       3       storms within a season is certainly an area of concern,

       4       which kind of leads to the second bullet, just resource

       5       availability.  One, with multiple storms within a season

       6       it impacts a utility's ability to maintain existing work

       7       within the service territory.  And then also just

       8       resources; how do we, how do we keep the linemen, how do

       9       we keep the tree personnel, and how do we keep everybody

      10       available to restore the system as needed?

      11                 And then lastly, a catastrophic storm.  The

      12       devastation that comes along with something like that in

      13       a Katrina is just very difficult to recover from on a

      14       personal side and as a utility, and that's always a

      15       concern for everybody.

      16                 Overall our improvements to our system as

      17       we -- today we have a stronger transmission and

      18       distribution system, substation improvements in

      19       flood-prone areas.  Hardened sources to critical

      20       facilities have been completed within our territory.

      21       Our vegetation management practices are sound and our

      22       system is trimmed.

      23                 And overall in summary, Tampa Electric is

      24       ready for the 2011 storm season.  I know our system is

      25       ready, our people are ready, and our external
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       1       relationships and contacts have been established and

       2       we're ready for 2011.

       3                 So at this point in time I'd just like to open

       4       it up for any questions that you may have.

       5                 CHAIRMAN GRAHAM:  Chip, I want to thank you

       6       for coming out and giving your presentation.  Once

       7       again, I guess the question I have is is there anything

       8       that the PSC can be doing to help you facilitate your

       9       preparedness and anything we need to do moving forward?

      10                 MR. WHITWORTH:  All right.  Well, yeah,

      11       that's, that's a great question.  And I'll tell you,

      12       given the ten-point plan and -- you know, I think

      13       Commissioner Edgar really summarized it well with what

      14       has happened over the few years, especially since 2004

      15       and '05.  I think the awareness that you raised with

      16       IOUs has been great.  I think it's been good for the

      17       public.  It is true when you don't have a hurricane in a

      18       while you often forget why we're here and why we're

      19       doing this.  But, nevertheless, I still feel like it's

      20       valid and important and it's something we do need to

      21       maintain and be on top of.  And I think you're currently

      22       doing a good job of that, especially having this

      23       workshop and having us prepare these documents each

      24       year, so.

      25                 CHAIRMAN GRAHAM:  Okay.  Thanks.  Any
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       1       questions?

       2                 COMMISSIONER BROWN:  I just wanted to make a

       3       comment and commend TECO for, for their excellent

       4       communication with the public, having lived through

       5       Hurricane Jeanne and Charley.  TECO does an excellent

       6       job communicating with its customers and the public.

       7       So, great, kudos to you all.

       8                 MR. WHITWORTH:  Thank you.  Thank you.

       9                 CHAIRMAN GRAHAM:  You don't get a rebate for

      10       making that comment.

      11                 COMMISSIONER BROWN:  I don't, nor do I want

      12       one.

      13            (Laughter.)

      14                 CHAIRMAN GRAHAM:  Very good.

      15                 COMMISSIONER BROWN:  Thank you.

      16                 CHAIRMAN GRAHAM:  Any other questions or

      17       comments?  Well, Chip, we do appreciate you coming and

      18       giving your time.

      19                 MR. WHITWORTH:  Thank you.

      20                 CHAIRMAN GRAHAM:  Next is Gulf.

      21                 MS. PINKERTON:  Good morning, and thank you

      22       for the opportunity to be here today.  My name is Sharon

      23       Pinkerton.  I'm the Project Service Manager at Gulf, at

      24       Gulf Power, and it's my pleasure to present our

      25       preparedness briefing to you today.
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       1                 Our preparedness activities are broke into two

       2       major areas:  Storm hardening, as everyone else has

       3       talked about today, as well as our restoration and

       4       recovery plans.  Our recovery plans are based on the

       5       lessons learned, whether it's from past storms on our

       6       system or from traveling off-system, as we've had the

       7       opportunity to do so quite often recently.  We bring

       8       back a lot of those best practices that we learn from

       9       off-system.  An example of that is even though we

      10       haven't had a storm in six years affecting our territory

      11       directly, we plan on implementing the check-in sites

      12       related to safety to give incoming crews a safety

      13       briefing before they start work, and that's an example

      14       of lessons learned.

      15                 We have a storm drill each year where we

      16       continually improve.  We identify our training

      17       opportunities, and, most importantly, we try to increase

      18       employee awareness related to their responsibility for

      19       storm duty.

      20                 Last year's storm drill was conducted in May.

      21       We try to get the community involved a little bit.  We

      22       had our local ABC news affiliate there.  The weather

      23       forecaster and the chief meteorologist spoke to us, and

      24       the hurricane forecaster came out that very same day.

      25       We also had Escambia County's emergency director there,
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       1       John Dosh, and he spoke to us about their hurricane

       2       plans as well.

       3                 As everyone knows, we, we do have the annual

       4       drill.  The one this year is scheduled for May 23rd, a

       5       couple of weeks from now, and each department will

       6       review their plans.  And we're going to drill for

       7       landfall probably this year -- we try to keep it secret,

       8       it's not anymore -- for Panama City this year.  It's

       9       been a while since they have been affected.

      10                 As the other IOUs have stated, we are

      11       affiliated with the Southeastern Electric Exchange, and

      12       we rely on their support, just as we are available to

      13       help them.

      14                 We've talked a little bit about the employee

      15       awareness already, but each quarter we do have a new

      16       employee orientation, a two-day overview of our company.

      17       And part of that presentation includes a couple of hours

      18       of storm awareness, making sure there's a plan, each

      19       employee has a plan for their home, their family,

      20       evacuation plans, they know how to prepare their house

      21       structurally, they know every little fine art of

      22       preparing for a storm.  And in that way they can quickly

      23       return back, if they choose to evacuate, and report to

      24       duty.  And we do have those meetings about every --

      25       quarterly.
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       1                 Concerning the vegetation management, we have

       2       about 444 miles of 200kV [sic] right-of-way.  All those

       3       ground inspections have already been completed for this

       4       year and any corrective actions have already been taken.

       5                 We have a little over 1,000 miles of 115kV

       6       right-of-way.  Those inspections are ongoing now, and

       7       they will be corrected and identified prior to hurricane

       8       season.

       9                 The 440 -- excuse me.  The 114 miles of 46kV

      10       right-of-way, those patrols are scheduled to begin in

      11       June.  And all those hazards will be corrected by

      12       August, hopefully prior to the peak of season.

      13                 We have several different plans related to

      14       distribution vegetation management, but each year

      15       one-third of our mainline systems are systematically

      16       pruned, and the remaining two-thirds are inspected for

      17       any reliability issues.  And we also focus on any

      18       overhang issues and try to get as much of the tree

      19       removal outside of the right-of-way which could pose a

      20       problem in the event of a storm taken care of as well.

      21                 We are on a four-year annual lateral trimming

      22       program as well.  And concerning the lateral trim, all

      23       1,285 miles are on schedule to be completed by year-end.

      24       And the one-third mainline system was completed in

      25       April, and that encompassed 260 miles roughly.
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       1                 Related again to transmission, the inspection

       2       and maintenance side of that, we have four aerial

       3       patrols a year by fixed-wing aircraft.  The first one

       4       was completed in March.  And as I said, we do them

       5       quarterly.

       6                 We are in the process of doing our wood

       7       comprehensive walking and climbing patrol, and we plan

       8       on doing about 800 of those poles this year where the

       9       poles are physically climbed.  If there's any, any --

      10       unless there's a brand new pole or there's just

      11       something visibly wrong with it such as a woodpecker

      12       hole, and then they would just go ahead and, and start

      13       the work order and not climb it.

      14                 We have some additional activities ongoing.

      15       We plan on guying 650 structures this year.  So far

      16       we're about 20 percent complete with that program.

      17       We've installed 130 guys to structures.  We're in the

      18       wood cross-arm replacement as well with about 43 percent

      19       of our goal completed.  We're going to begin the steel

      20       ground line inspections in August of this year, and

      21       that's a quick, fast visual for anything significant.

      22       They'll look at loose down guys at the base of the pole

      23       and see if there's anything that needs a quick fix

      24       before storm season.

      25                 The wood ground line program is similar, y'all
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       1       probably know, to the Osmose programs.  That inspection

       2       program has been completed for this year, and we looked

       3       at a little over 1,000 poles this year.  Similar to what

       4       the other presenters have said this morning, we are now

       5       in 2011 in the fifth year of our eight-year inspection

       6       cycle.  We look at about thirty-three to 35,000 poles

       7       every year.  We contract that work out to Osmose, and we

       8       are meeting those goals and targets.

       9                 The joint use pole strength assessments in the

      10       first storm hardening plan, we were looking at about 500

      11       poles a year that were 20 years or older, 20 years in

      12       age or older with three or more attachers on the pole to

      13       see if they needed to be strengthened at all.  The first

      14       year we found about 40 poles in that category.  We took

      15       corrective action.  The second year we found one pole,

      16       and in the third year of the test program, we found no

      17       poles.  So we thought that that was a good assessment.

      18       We discontinued the program in our second plan, and are

      19       using those funds in other programs.

      20                 We do have our semi-annual third-party

      21       attachers meeting typically in March and in the

      22       September to October time frame where we get together

      23       with our attachers on the poles.  Those first meetings

      24       were conducted in Panama City and Pensacola, and at

      25       those meetings we share information, contact
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       1       information, mapping information of who's in what areas

       2       so that there's daily communication with the field

       3       parties.  We talk about where we're going to be doing

       4       Osmose.  We talk about any construction concerns and any

       5       operational issues, so we feel we have a good

       6       relationship with our third-party attachers.

       7                 In the event of a storm, we have a person who

       8       daily deals with joint use assigned to be the liaison

       9       with our third-party attachers.  They will his direct

      10       line, and any information they need he can get that and

      11       then relay it back so they don't have to go through a

      12       bunch of hoops to get the information they need.

      13                 The slide says that we are 50 percent through

      14       with our infrared inspections.  Actually, as of a couple

      15       of days ago, we are now about 75 percent through, and we

      16       will be 100 percent through by June the 1st.

      17                 Again, some of this a little repetitive from

      18       the other companies, as well, but we, too, are

      19       constructing everything to Grade B construction, whether

      20       it's new construction, the Osmose program, any upgrades

      21       or maintenance work we do.  The 2010 to 2012 hardening

      22       plan related to the EWL project was revised from the

      23       current -- the previous plan.  On the previous plan we

      24       focused on the interstate crossings, main lines to fuel

      25       depots, major lift station, major sewage treatment
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       1       facilities, and now we're focusing on those main line

       2       feeders that have multiple feeders on the pole, and we

       3       are, for lack of a better word, beefing those poles up

       4       from wood to concrete.

       5                 The forensic data, we, too, have computer

       6       applications in place.  Areas are pre-identified,

       7       regardless if it hits the eastern part of our territory

       8       or the western part, maps are downloaded on our

       9       contractors' hand-held application, and they can go in

      10       advance of our crews and gather that information, but

      11       this data collection will not impede any restoration

      12       efforts.

      13                 We, too, have established relationships with

      14       our local government.  Our district and local managers

      15       continue to interact with city and county personnel.

      16       And as an example, we will participate as requested in

      17       their drills.  Most of these drills are scheduled for

      18       the end of the month for Escambia, Santa Rosa, Okaloosa,

      19       and Walton Counties.  A lot of their drills are in

      20       coordination with the state drill.  We do assign Gulf

      21       personnel to each EOC in the event of a storm, and we

      22       have personnel in their facilities 24 hours a day for

      23       the duration of the storm or while they are open.

      24                 Our storm recovery plan, just like everyone

      25       else, continues to evolve every year.  Fortunately, it's
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       1       evolving based on the lessons learned from off-system

       2       efforts.  Each department within what we call the CEMC,

       3       or Company Emergency Management Center, tweaks their

       4       plans every year, revises them.  They are reviewed and

       5       they are discussed at our storm drill each year.

       6                 Storm assignments are made to every employee

       7       at Gulf Power.  It is a requirement that they report for

       8       storm duty.  Some of these storm assignments are outside

       9       their normal duties.  Obviously a lineman will have the

      10       same storm assignment, but someone, for example, like an

      11       accountant may be assigned to a staging area.  So we do

      12       provide training for those employees who are assigned

      13       outside their normal work.  That training is on-going

      14       now.  Accounting training is taking place.  We train

      15       evaluators, two different levels of evaluators.  Those

      16       that can open cutouts and a little -- more than a ride

      17       by.  We also have driver training, and we also have

      18       substation team leader training, as well.

      19                 Last year, we also had to -- how to react to a

      20       crisis.  We try not to react to something.  We try to

      21       plan for everything, but sometimes you just can't think

      22       of everything that will happen.  We had the oil spill

      23       which affected the panhandle a little bit more than it

      24       did the rest of the state.  We implemented the 40-hour

      25       haz-walker training, hazardous work operations, which
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       1       enabled our employees to become proficient at doing site

       2       assessments in our coastal areas to determine whether or

       3       not we should even send our resources in there to begin

       4       with, or if it is too dangerous a condition.  And it has

       5       been determined, I think, in about the last week that we

       6       are going to have a refresher course this week.  More of

       7       an awareness, not as big of a production as last year,

       8       just to keep the awareness up.

       9                 SEE, again.  We, too, rely on those

      10       relationships that we build with the other IOUs, not

      11       just within the state of Florida, but throughout the

      12       southeast.  And we have sent over 110 folks, about 110

      13       folks, Gulf employees to the Tuscaloosa, Pleasant Grove,

      14       Birmingham area along with vegetation management

      15       resources, and they are still there as of this morning.

      16                 Also, we, too, review our vendor contracts.

      17       We stock up on storm inventory levels.  We make sure our

      18       fuel resources are available, and they have proven

      19       to be available not only when we travel off system, say,

      20       to Texas, because you can't always find fuel en route.

      21       We are using those same fuel resources right now in

      22       Alabama to help us out.

      23                 To summarize a little bit, our T&D storm

      24       hardening initiatives are on track.  We feel we're fully

      25       prepared.  We have good relationships with our
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       1       government, community groups, third-party attachers, the

       2       other utilities.  We think our plan has been proven with

       3       Ivan and Dennis.  We hope that that's the last time it

       4       gets proven, but in the event we'll improve it every

       5       time we have to.  We have experienced teams ready, if

       6       needed, and as long as we can react off-system it's a

       7       lot better than on system.

       8                 The areas of concern and vulnerability are

       9       repeats of what you have already heard today.  Major

      10       storms impacting multiple utilities before one

      11       restoration is completed and resources have to be

      12       shifted.  Fewer contractors.  Not only fewer

      13       contractors, but fewer qualified contractors with their

      14       commercial drivers license.  A lot of those folks have

      15       left the utility business and pursued other interests

      16       with their CDL license.

      17                 One thing I'll add to this, as far as concern

      18       and vulnerability, call it a luxury or not, but we do

      19       have the luxury of knowing that a hurricane is coming.

      20       This past week, they did not.  They knew bad weather was

      21       coming, but I don't think anyone can ever predict

      22       tornadic activity, and the reaction time, the

      23       preparedness was a little short, to say the least.  So

      24       that could be a concern, but fortunately we do typically

      25       know the hurricane is heading our way or not.  And with
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       1       that said, I'm available for questions.

       2                 CHAIRMAN GRAHAM:  Sharon, I wanted to thank

       3       you for coming out and giving your presentation.  The

       4       same question that I asked the other utilities:  What,

       5       if anything, should the PSC be doing to help you guys?

       6                 MS. PINKERTON:  Well, I think you do help us

       7       even today.  You continue to force us, as you said

       8       earlier, to be prepared, not become complacent.  And the

       9       realization that you have that our restoration efforts

      10       are systematic, that they take our workers into mind,

      11       they take our communities into mind, and we consider

      12       safety in every aspect.  The realization that y'all know

      13       that helps us implement the plans we have in place.

      14                 CHAIRMAN GRAHAM:  Okay.  Commissioner Brisé.

      15                 COMMISSIONER BRISÉ:  Thank you, Mr. Chairman.

      16                 Considering that tornadoes are different in

      17       terms of how, in essence, they work from hurricanes, are

      18       there any major differences that would apply in terms of

      19       preparation from the utility's perspectives to deal with

      20       the effects of a tornado?

      21                 MS. PINKERTON:  Well, what we always try to

      22       say is to think of the worst possible thing that can

      23       happen.  Our plans that we have in place take into

      24       consideration the catastrophic loss of a building, a

      25       corporate headquarters.  The plans that we have in place
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       1       would still apply in a tornado.  We might have to get

       2       additional resources for more infrastructure, obviously

       3       the loss of poles along that route, material

       4       availability could become an issue.  And depending on

       5       damage associated with transmission lines and

       6       substations could certainly produce a strain on getting

       7       some of those materials available.

       8                 I think the efforts up in Alabama, though,

       9       have shown that if all the utilities and SEE affiliates

      10       pull together, they can get most everybody hooked up,

      11       who can receive power, in a relatively short time.

      12                 COMMISSIONER BRISÉ:  Thank you.

      13                 CHAIRMAN GRAHAM:  Any other questions?

      14                 Sharon, we do appreciate you coming out and

      15       giving your time.

      16                 MS. PINKERTON:  Thank you.

      17                 CHAIRMAN GRAHAM:  Thank you.

      18                 Florida Public Utilities.  Welcome, sir.

      19                 MR. TOOLE:  Good morning, Commissioners and

      20       staff.  Thank you for allowing us to present our 2011

      21       hurricane preparedness update.  My name is Steve Toole.

      22       I'm the engineering manager for the Northwest Division

      23       of Florida Public Utilities.

      24                 Before I begin our update, I'd like to give

      25       you a brief introduction of Florida Public Utilities
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       1       Company.  FPU is a small investor-owned utility that

       2       distributes electricity in three rural panhandle

       3       counties, and on the Amelia Island portion of Nassau

       4       County.  Our customer base is approximately 28,000

       5       customers, and we purchase all of our energy from Gulf

       6       Power Company in the northwest, and JEA in the

       7       northeast.

       8                 The agenda for today's update will include our

       9       facility inspections, any maintenance and repairs that

      10       were performed, our coordination efforts with other

      11       utilities, government, and community groups, and what

      12       storm hardening measures we have taken and are taking.

      13       I will also go over our storm recovery and forensic data

      14       plans, then I'll express concerns we have about the

      15       upcoming hurricane season, after which I will do my best

      16       to answer any questions you might have.

      17                 We have completed the third year of an

      18       eight-year wood pole inspection cycle.  This represents

      19       36 percent of all poles in our system.  Poles that

      20       failed the inspection are prioritized for replacement,

      21       which simply means we replace the poles with the least

      22       strength remaining first.  Worst poles first.  In 2010,

      23       we replaced 216 poles, and 68 poles so far in 2011.

      24       Also, each month we visually inspect and complete

      25       inspection reports on our substation equipment and other
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       1       on-line devices.

       2                 We are engaged in a three-year trim cycle on

       3       all main feeders and a six-year cycle on lateral

       4       circuits.  In 2010, we completed our first main feeder

       5       cycle.  Transmission circuits are visually inspected

       6       annually for hot spot issues and are on a three-year

       7       trim cycle, as well.  Earlier this year we upgraded our

       8       phone system, and now we have the capability to answer

       9       phones and dispatch outages from any FPU division.  We

      10       are also in the process of lubricating and maintaining

      11       all subsection circuit breakers in the northwest

      12       division, and replacing electromechanical relays with

      13       digital units in the northeast division.  Both projects

      14       should be complete in June.  Plans are to expand SCADA

      15       capabilities to the northeast division later this year.

      16                 We are members of PURC, SERC, the FRCC, and

      17       NERC, and we actively participate in the emergency

      18       operations of the counties we serve.  We also

      19       participate in the activities coordinated by the

      20       Southeastern Electrical Exchange, and we are also a

      21       part -- our crews just came back yesterday from north

      22       Alabama.

      23                 During 2010, we completed the storm hardening

      24       of Clinton Street in downtown Marianna.  Earlier this

      25       year, we were also able to complete the conversion of a
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       1       section of Jackson Street that serves Jackson County

       2       courthouse from overhead to underground.  For 2011, we

       3       have three storm hardening projects planned:  A wood to

       4       concrete pole upgrade to the federal prison in the

       5       northwest division; a pole upgrade to the wastewater

       6       treatment plant in the northwest division; and a pole

       7       upgrade of the hospital feeder in the northeast

       8       division.

       9                 We continue to construct new facilities to

      10       Grade B standards taking into account extreme wind

      11       loading and joint use attachments.  We are also storm

      12       hardening our transmission system in the northeast

      13       division by replacing wood poles with concrete on a

      14       continuing basis.

      15                 Safety of our employees, contractors, and the

      16       general public is always our first priority with any

      17       plan or project.  Well in advance of the first storm,

      18       our storm plan begins by updating our emergency

      19       procedures, refreshing the FPU staff on the procedures,

      20       and increasing our inventory levels.  These actions

      21       usually take place in May of every year.  When a storm

      22       develops, and if it's determined to impact our service

      23       area, communications with our staff providing vital

      24       instructions are established along with initiating our

      25       logistics plan that will provide basic needs for a

                          FLORIDA PUBLIC SERVICE COMMISSION

                                                                        62

       1       restoration effort.  During this time, a preliminary

       2       estimation of damage and manpower necessary for the

       3       restoration is performed.  If additional manpower is

       4       deemed to be necessary, requests for help are made

       5       through the Southeastern Exchange or our utility

       6       contractor alliances.

       7                 The emergency response control room is

       8       activated so all damage reports and restoration activity

       9       can be coordinated and dispatched in one location to

      10       eliminate confusion and mistakes.  At the same time, a

      11       member of the FPU staff will be dispatched to the local

      12       Emergency Operation Center.  This allows a direct link

      13       between our restoration effort and the restoration

      14       effort of the other agencies.

      15                 Prior to a storm, all forensic team members

      16       are alerted of the potential impact of the storm and

      17       notified of personnel mobilization, safety procedures,

      18       and reporting instructions.  After the storm passes, the

      19       forensic teams will be dispatched to collect all

      20       necessary data and complete damage forms.  All FPU staff

      21       will be very involved in the restoration effort,

      22       therefore, Osmose has been selected to collect our

      23       forensic data.

      24                 Being such a small company, we are primarily

      25       concerned with our limited resources.  If we are
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       1       directly impacted by a damaging storm, endure several

       2       storms in a short period of time, or have a storm that

       3       impacts several other companies, we do not have the

       4       ability or influence to gather a huge restoration force

       5       or secure large quantities of inventory.  With all the

       6       larger companies coordinating their restoration, not

       7       much will be left for us.

       8                 In a nutshell, our small size leaves us

       9       vulnerable to the larger electric utilities that can

      10       acquire large shares of manpower and material assets

      11       before we can assess damage and determine what we need.

      12       This concludes our 2011 hurricane preparedness update.

      13                 CHAIRMAN GRAHAM:  Steve, I want to thank you

      14       for coming out and giving your presentation.  Once

      15       again, the same question:  What could the PSC be doing

      16       to help you?  What can we be doing differently?

      17                 MR. TOOLE:  I think you are doing a great job.

      18       I applaud you on forums like this so that we can learn

      19       from each other, and you kind of force us to prepare for

      20       the inevitable.  And I think you're doing exactly what

      21       you need to do, and keep it up.

      22                 CHAIRMAN GRAHAM:  Thank you.

      23                 Any questions from the board?

      24                 Seeing none.  Steve, we do thank you for

      25       coming out and giving your presentation.
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       1                 Next up, Florida Municipal Electric

       2       Association.

       3                 MR. MOLINE:   Thank you, Mr. Chairman and

       4       Commissioners.  My name is Barry Moline; I'm with the

       5       Florida Municipal Electric Association, and I appreciate

       6       the opportunity to be here.

       7                 If you will indulge me for just a minute, I

       8       would just like to give you a brief profile of the

       9       municipal electric utilities in Florida.  There's

      10       thirty-four across the state.  Together we serve

      11       1.3 million electric meters, which is 14 percent of the

      12       state's population.  Because we serve from Blountstown

      13       in the panhandle all the way down to Key West, we have

      14       an interesting profile.  We have some very large

      15       utilities and some very small ones.  Large utilities,

      16       such as JEA and Orlando's Utilities Commission,

      17       Tallahassee here, all the way down to cities the size of

      18       Bushnell, which is a little over 1,000 customers.  But

      19       together, combined, we would be the third largest

      20       utility behind FPL and Progress Energy.

      21                 This is where we are across the state.  You

      22       can see that we're just about everywhere, and if a

      23       hurricane were to strike, we would be impacted, would

      24       likely be impacted somewhere.

      25                 A quick question about power supply, because
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       1       this frequently comes up and we will just address it,

       2       and that is where do the municipal utilities get their

       3       power supply and what do the small utilities do.  Only

       4       12 out of the 34 actually generate electricity.  The

       5       others purchase electricity from the entities listed

       6       here.  One group called the Florida Municipal Power

       7       Agency in Orlando is a wholesale electric utility, and

       8       14 of the 34 actually purchase all of their electricity

       9       from this wholesale power supplier.  Eight of the others

      10       purchase some electricity, mostly it's nuclear

      11       generating from Progress and FPL that they coordinate

      12       through FMPA.  And then the other utilities purchase

      13       some of their power from Progress Energy, TECO, FPL,

      14       Gulf, and Glades Co-op.  And then this is a picture of

      15       the market share of all the utilities, FPL being close

      16       to half, and everyone else having a smaller market

      17       share.

      18                 Now on to mutual aid.  We coordinate

      19       ourselves, the 34 municipal utilities in Florida, and

      20       shift crews around the state.  We also rely on the

      21       southeastern states for assistance, because we can move

      22       crews into Florida quickly as well as provide mutual aid

      23       outside of the state.  And then even nationally, if we

      24       need to go outside the southeast, we can do that.

      25                 This is one of the mutual aid agreements that
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       1       we use.  Actually, the agreement is on the left, and

       2       it's an agreement that the 2,000 municipal electric

       3       utilities have signed nationally, have all signed this

       4       agreement.  And what's interesting about it is that it

       5       is effectively an -- I mean, it says I'll help you, you

       6       help me, but it is also an anti-gouging,

       7       antiprice-gouging agreement.  It basically says I'll

       8       come and help you and charge you the same rates that I

       9       would be being paid if I were staying in my community.

      10       And, you know, straight time during the state.  If I

      11       work overtime, time and half, and so on.  And that's

      12       what the agreement says.  You know, it defines the

      13       pricing as well as that you will pay me, too.

      14                 During the '04 and '05 hurricanes, we received

      15       a lot of assistance from the states in blue.  This is as

      16       faraway as they came just for the municipals.  I know

      17       they came from similar states for the rest of the

      18       utilities across Florida, as well.  And then within the

      19       past two weeks, in response to the hurricanes (sic) in

      20       Alabama and Tennessee, we provided crews to those

      21       states.  We actually had -- we sent four -- crews from

      22       four cities, and we sent them -- the cities were Lake

      23       Worth, Lakeland, Orlando Utilities Commission, and

      24       Leesburg.  And they are in the south, south of Florida,

      25       and the reason why we sent crews from the south was
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       1       because at the time that Alabama and Tennessee needed

       2       assistance, the storms were still going through northern

       3       Florida.  So normally we would ask first Tallahassee and

       4       Gainesville, Jacksonville, and Jacksonville Beach to

       5       respond, but they had to wait.  So because they had to

       6       wait 24 hours, we sent the crews who dodged the storms

       7       and went through right through them to Alabama and

       8       Tennessee.  So the point there is that we are flexible

       9       in where we can move crews in and out.

      10                 Today, we'll have Byron Knibbs from Orlando

      11       Utilities Commission describe how OUC prepares and

      12       implements their hurricane preparedness.  I want to make

      13       this last point, which is that while we appear small, or

      14       some of us can appear small, we have a very strong state

      15       and national network that work closely together.

      16                 And, Mr. Chairman, so you don't have to ask me

      17       the question, what can the PSC do to assist us in

      18       emergency preparedness, the PSC staff that works over at

      19       the emergency operation center, NESF-12, has been

      20       outstanding over the years.  Just superb.  They are

      21       there 24/7, and all the utilities, but we rely on them

      22       really strongly to coordinate a variety of activities.

      23       We have needs, and we ask folks at EOC and coordinate

      24       through NESF-12, they have needs, and they are very good

      25       at following the chain of command and not overreacting.
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       1       Sometimes in emergency situations a lots of folks can

       2       get emotional.  The most important thing is to stay --

       3       and they do a great job of this, is to stay calm and

       4       focus on facts.

       5                 They're in a transition period this year.  The

       6       person who was in charge retired this year, and I think

       7       that they need to know that they've got a lot of support

       8       from you in that level of coordination.  So we are going

       9       to do -- we do everything we possibly can to coordinate

      10       through them.  We're there, we're on call 24/7 during

      11       any event, and we have found that they are a great

      12       resource for us, and your support of them would be

      13       tremendous.

      14                 CHAIRMAN GRAHAM:  You know, Barry, I thought

      15       maybe you were going to say you wanted for us to start

      16       regulating you or something.

      17                 MR. MOLINE:  That would be an interesting

      18       thought, but, no, sir, it wasn't what I was thinking.

      19                 (Laughter.)

      20                 CHAIRMAN GRAHAM:  I was just checking.

      21                 Any questions of Barry before switching to

      22       Byron?  Thanks, Barry.

      23                 MR. MOLINE:  Thank you, Mr. Chairman.

      24                 MR. KNIBBS:  Good morning, Mr. Chairman,

      25       Commissioners, and staff.  My name is Byron Knibbs.  I
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       1       am Vice-president of Sustainable Services at Orlando

       2       Utilities Commission.  It is my pleasure today to update

       3       you this morning on the OUC hurricane preparedness plan.

       4                 If at any time you have any questions, I would

       5       encourage you to stop me at any time and ask those

       6       questions, if you would like to.  But now I would like

       7       to give you some information about OUC.  Orlando

       8       Utilities is located in Central Florida along the I-4

       9       corridor in the Orlando and City of St. Cloud area.  OUC

      10       is a electric and water utility that serves the City of

      11       Orlando, the City of St. Cloud, and portions of Orange

      12       and Osceola Counties.  OUC's total electric service area

      13       is approximately 394 square miles, 418 square miles if

      14       you include the water side of the business.  OUC serves

      15       over 235,000 electric customers and over 91,000 water

      16       customers.

      17                 Sixty percent of OUC's distribution system is

      18       underground while 40 percent is overhead.  OUC's

      19       overhead distribution system is made up of approximately

      20       77 percent wood poles, which are mostly in our rural

      21       service areas.  OUC has 394 miles of transmission lines

      22       of which 31 miles is underground.  Eighty-five percent

      23       of our overhead transmission structures are steel or

      24       concrete, 15 percent is wood.  But I will tell you that

      25       this percentage is rapidly being reduced each year.  We
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       1       do have an incentive program to actually go out and

       2       replace all wooden transmission poles with either steel

       3       or concrete.  And, in fact, we are in the process of

       4       doing that now.  There is a line we're working on that

       5       is a total rebuild and replacement.

       6                 OUC has 36 substations supplying 269

       7       distribution feeder circuits.  Now, each year OUC

       8       construction standards are updated to incorporate new

       9       materials, techniques, and safety standards that make

      10       our transmission and distribution system much more storm

      11       resistant.  All new and replacement transmission poles,

      12       as I said before, are steel or concrete.

      13                 Our transmission and distribution facilities

      14       are constructed to National Electric Safety Code,

      15       120 miles for our extreme wind loading standards, and

      16       140 miles for our extreme loading at the eastern end of

      17       our service area.  We do have transmission lines what

      18       goes over to the coast that interconnect with FPL and

      19       those are built at the highest standard.

      20                 All foreign utilities attachments must meet

      21       OUC design and wind-loading standards.  We also loop

      22       design our distribution underground circuits.  We

      23       construct redundant circuits to key critical customers

      24       with automatic transfer schemes.  Example:  Hospitals,

      25       the airports, et cetera, those are critical customers.
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       1                 Eighty percent of new distribution

       2       construction projects is underground.  We still

       3       construct some overhead facilities in rural areas, but

       4       the majority of our new infrastructure we put in is

       5       underground.

       6                 OUC has a reliable-centered vegetation and

       7       facilities management program.  Our vegetation

       8       management program is managed by our tree-trimming

       9       contractor, Davey Tree, Inc., using a minimum of ten

      10       tree-trimming crews.  We have a four-year distribution

      11       system trimming cycle.  We trim approximately 324 miles

      12       of overhead distribution lines per year.  We annually

      13       inspect trees on the main feeders, main feeder circuits

      14       for fast growth.  We also have a three-year rural and a

      15       one-year urban transmission system trimming cycle.  We

      16       trim approximately 100 miles of transmission lines per

      17       year.

      18                 OUC facilities maintenance program is managed

      19       by our T&D maintenance division, which consists of four

      20       inspectors, all full-time, who are responsible for

      21       inspecting vegetation, poles, and electrical hardware on

      22       a daily basis, five distribution maintenance crews, and

      23       two transmission maintenance crews.  To maintain our

      24       high reliability standards, all wood poles are inspected

      25       on an eight-year cycle, and annual visual and infrared
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       1       inspections are performed on all main distribution

       2       feeder circuits.  We do have, also, a separate

       3       substation maintenance division.

       4                 This slide represents an example of work

       5       orders produced in a typical year.  In 2007, the

       6       inspectors generated an average of 1,471 distribution

       7       system work orders and 60 transmission system work

       8       orders.  The whole purpose for this is proactive

       9       maintenance to identify any issues, and so that we can

      10       take care of it before it becomes a problem.  But I

      11       would say that the folks in that area is doing such a

      12       tremendous job right now, whereby we are seeing work

      13       orders produced each year reducing.  We have increased

      14       our efforts to rebuild feeders that has an average age

      15       of 25 years.

      16                 OUC has a culture of being reliable.  That's

      17       why our tag line is OUC, the reliable one.  All outages

      18       are reported by e-mail to our CEO, vice-president, and

      19       key customer account representatives daily at 7:00 a.m.,

      20       2:00 p.m., and 10:00 p.m. every single day.  Also,

      21       instant notifications are e-mailed to the CEO and

      22       operations vice-president for all circuit feeder

      23       lockouts, and power plant unscheduled outages.

      24                 OUC has an outage map on its website which

      25       allows our customers to track all outages in our system.
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       1       This site also allows them to receive estimated outage

       2       restoration time of the outage.  We track our

       3       reliability performance using the Florida Public Service

       4       Commission reliability indexes like SAIDI, CAIDI, SAIFI,

       5       MAIFI, and LBAR (phonetic).

       6                 This is OUC's average interruption duration

       7       index, SAIDI, which represents the total amount of

       8       minutes per year OUC customers experience an outage.  As

       9       you can see, over the last nine years, OUC has an

      10       average SAIDI of 43 minutes per year.  This has allowed

      11       OUC to receive several Most Reliable Utility in the

      12       Southeast United States awards over the years from PA

      13       Consultant.

      14                 This is OUC's mandatory average interpretation

      15       frequency index, MAIFI, which represents the total

      16       amount of momentary outage per year OUC customers

      17       experience.  Again, you can see over the nine years, OUC

      18       has an average MAIFI of 8.6 events per year.

      19                 Now the big slide.  Lessons earned during the

      20       2004 hurricanes led OUC to put in place the following.

      21       We adopted the National Incident Management System,

      22       NIMS, and now operate under the Incident Command System,

      23       ICF.  All current employees are NIMS trained in 100 and

      24       700 courses.  NIMS training is mandatory for all new

      25       employees, and OUC leadership must also complete the 300
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       1       and 400 NIMS courses.  We found that this is what all

       2       EOCs operated under, and this would -- actually, we

       3       could communicate much more clearly and have the same

       4       setup as everybody during any type of emergency.

       5                 We constructed, as you can see in those

       6       pictures there, an incident command center, and that is

       7       one of our incident command centers in the state.  We

       8       also have a seat at the City of Orlando, City of St.

       9       Cloud, Orange County, Osceola County Emergency Operation

      10       Centers.  We have a seat there.  We always have

      11       representatives there, and I would go further to say

      12       that any time we have an emergency, there is a special

      13       government link that is given to these folks whereby

      14       they can actually get the most up-to-date information of

      15       what is going on with OUC.  Where our trucks are; where

      16       the outages are; what resources we have; and we can

      17       communicate to get us through those events.

      18                 We also purchased logistic tracking software,

      19       what is called Resources on Demand.  We use this

      20       software.  This software really allows us to track

      21       internal and external personnel and equipment during any

      22       type of emergency.  We installed a new 800 megahertz

      23       radio system which allows OUC to communicate with the

      24       city and county law enforcement and emergency personnel.

      25       So what we are saying there, we are the same radio
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       1       system as the police, fire, or any emergency folks.  So

       2       in reality, our radios are all equipped that we can turn

       3       to certain channels and any agency can communicate to us

       4       back and forth.  Even if we wanted to talk to somebody

       5       in Miami in law enforcement, we could do that also.  We

       6       also upgraded our Integrated Voice Response, IVR system.

       7                 For our emergency operation plan, at a minimum

       8       we annually review our emergency operation resources

       9       procedure and update them as needed.  Employee storm

      10       assessments are reviewed annually.  Employee training

      11       and refresher classes and emergency classes are

      12       conducted annually.  The reason why we do that is that

      13       if we have new employees, we will give them a course in

      14       all operational procedures, and also for current

      15       employees we do refresher courses.  And the reason why

      16       we do that is so that when we do our tabletop, everybody

      17       is on par and we can go through that smoothly.

      18                 As I said, we conduct annual hurricane

      19       tabletop exercises.  We do exercises in-house.  We also

      20       partner with the city and county EOCs and with the state

      21       EOCs through the county EOCs.  That is how we do that.

      22                 Due to the -- one thing which is new that we

      23       think that due to the critical nature of the electric

      24       and water facilities, OUC is now holding terrorist

      25       tabletop exercises both with the City of Orlando and
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       1       Orange County EOC.  Because we are in central Florida,

       2       and because we have the gateway to Orlando through the

       3       parks, we felt that this is an area that if we have any

       4       terrorists coming in to try and disrupt the economy,

       5       they would actually try to pick Orlando.  So we are

       6       actually doing exercises with those folks.

       7                 We have developed plans to have our

       8       nontechnical employees walk neighborhoods after any type

       9       of wind storm to identify damaged equipment.  They will

      10       be part of our assessment team, the second part.  We do

      11       have where the technical folks go out and do that also.

      12                 To prepare for the hurricane season this year,

      13       we have reviewed all of our mutual aid agreements, with

      14       what Barry just mentioned, the Florida Municipal

      15       Electric Utilities who represent the Florida Municipal

      16       Utilities, the American Public Power Association, who

      17       represents the national municipal utilities, and also

      18       with FCG, which Florida's electric part FRCC, which is

      19       made up of the Florida municipals, investor-owned

      20       utilities, and electrical co-ops.

      21                 Each year we establish our renewed contracts

      22       with our electrical and tree-trimming contractor.  All

      23       terms and prices are settled prior to the hurricane

      24       season.  We also annually review current or establish

      25       new equipment and material contracts with our vendors.
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       1       Again, all terms and prices are settled prior to the

       2       hurricane season.

       3                 Contracts are also established with local

       4       radio and television stations for messages so that

       5       before, during, or after a storm we can get messages out

       6       to our customers.  We are currently right now, in fact,

       7       having community storm preparedness meetings with our

       8       customers out there in the different areas, both in the

       9       cities and in the counties.

      10                 I am complete right now, and if you have any

      11       questions for me I will be happy to answer them.

      12                 CHAIRMAN GRAHAM:  Byron, I want to thank you

      13       for coming out and giving your presentation.  The same

      14       questions I asked everybody else; anything different

      15       that the PSC should be doing or could be doing right now

      16       to help you?

      17                 MR. KNIBBS:  Well, I would say that since

      18       FMEA, Barry here, represents us, all municipals in

      19       Tallahassee, is to do the same thing he was asking,

      20       support the staff in actually giving us the resources or

      21       doing anything for us during any type of emergency.

      22                 CHAIRMAN GRAHAM:  Any other questions?  Well,

      23       we do appreciate you coming out.  Thank you for your

      24       time.

      25                 MR. KNIBBS:  Thank you.
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       1                 CHAIRMAN GRAHAM:  We have one last utility

       2       company, or electric company, rather, Florida Electric

       3       Cooperatives.

       4                 MS. HERSHEL:  Good morning, Commissioners.

       5       I'm Michelle Hershel with the Florida Electric

       6       Cooperatives Association.  And in addition to the five

       7       IOUs and the 34 municipal electrics, there are 16

       8       electric distribution co-ops throughout the state of

       9       Florida from the Panhandle to the Keys.  And, Mr.

      10       Chairman, we are regulated in the same fashion as the

      11       municipals, and like them we prefer it that way.

      12       (Laughter.)

      13                 CHAIRMAN GRAHAM:  Oh, come on.

      14                 MS. HERSHEL:  Each of our electric

      15       cooperatives have their own storm programs which they

      16       also review on a continuous basis and upgrade.  And

      17       instead of bringing all 16 co-ops in to present before

      18       you, we choose to showcase one co-op, and this year it's

      19       a local cooperative, Talquin Electric.  And I would like

      20       to introduce Bill May, who is the Director of

      21       Cooperative Initiatives.

      22                 MR. MAY:  Good morning.  Thank you for the

      23       opportunity.  It's a pleasure and an honor to be here to

      24       share with you some of Talquin's critical system

      25       readiness.
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       1                 Some of you are familiar with our system.  We

       2       surround Tallahassee.  I'll tell you a little bit about

       3       us.  We serve a 2,600 square mile territory.  It ranges

       4       from eastern Leon County to the Apalachicola River, and

       5       that encompasses some very urban areas as well as some

       6       of the most rural areas within the state.

       7                 The number is there on the board, 52,000,

       8       roughly 53,000 electric accounts.  We are a little

       9       unique as far as a cooperative.  We also serve water and

      10       wastewater to approximately 20,500 water accounts, and

      11       about 5,000 wastewater accounts.  That staff of 185 is a

      12       little inflated for an electric utility, but it also

      13       includes our water and wastewater resources.

      14                 The bottom point there, the Gulf exposure, we

      15       do actually have some coastal service area which keeps

      16       us on our toes.  But in addition to that, we have, it

      17       seems like in the summer, a shore breeze effect, which

      18       we have violent thunderstorms roll through the southern

      19       part of our service area routinely.

      20                 Talquin is in the center of the panhandle

      21       there, the orange area.  That's our four-county service

      22       area of Leon, Gadsden, and Wakulla, but the map also

      23       displays the land area mass served by the Florida

      24       Electric Cooperatives.

      25                 One of the slides the staff showed earlier
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       1       with regard to some of the 2004 and 2005 storms showed

       2       it basically glancing away from us.  But, in effect, one

       3       of the worst storms we had damage-wise to our

       4       underground system along the cost was Hurricane Dennis,

       5       which actually hit over near the Escambia River.  But

       6       what happened was the storm surge with the

       7       counterclockwise effect of the hurricane rolled all that

       8       water up into the relatively shallow Apalachee Bay, and

       9       it caused severe damage to our underground system along

      10       the coast there.

      11                 We have got about 44,000 miles of line, most

      12       of which is overhead.  We are a distribution

      13       cooperative.  We buy our energy from Seminole Electric

      14       Cooperative.  A lot of that is wheeled across other

      15       transmission lines in our particular service area.  Most

      16       of it is Progress Energy, but we do own and maintain

      17       77 miles of our own transmission.  We have 25

      18       substations, one of which was just added, and I'll speak

      19       about later.

      20                 The statistics there at the bottom of that

      21       slide, 11.8 miles of line or consumers per mile of line,

      22       that kind of paints a picture of the exposure we have,

      23       the amount of facilities exposure to storm events per

      24       consumer.

      25                 A picture there, to sort of give you a graphic
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       1       image of some of the challenges we face, this particular

       2       line is in Liberty County.  You will notice that the

       3       side, the right-of-way vegetation is trimmed, each side

       4       of that line, but not on the ground, and that's in a

       5       somewhat wetland area.  Again, we operate -- because of

       6       the rural nature of our system, we have some challenges

       7       that are a little unique to some of the other.  I

       8       realize the other utilities also serve rural areas, but

       9       ours is predominately rural.  We don't always follow

      10       rights of way.

      11                 As all the other utilities are, we are

      12       required to meet the standards of the National Electric

      13       Safety Code.  We are also required, because we are a

      14       rural utility services borrower, we are required to meet

      15       RUS standards, a little bit of difference there.  NESC

      16       tells you what you need to do.  RUS takes it a step

      17       further, and they have tried and true standard design

      18       specs for their various assemblies, and they tell you

      19       not just what to do, but how to do it, and they also

      20       give you the limitations of those.

      21                 We do meet -- most of our system by NESC

      22       standards is required to meet Category C or Grade B

      23       construction.  We are striving to improve that toward

      24       Grade B.  Obviously we do Grade B at interstate

      25       crossings, railroad crossings, and critical nature as
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       1       designed by the NESC, but we also, in addition to the

       2       bare standards, our board has adopted our minimum

       3       standards which are in addition to the minimums.  For

       4       example, most of our system was 35 Class 6 poles.  Now

       5       our minimum standard is a 40 Class 4, which is a beefier

       6       pole.  We have also increased our wire size.  Again,

       7       that is for storm preparation and reliability.

       8                 Our system, because we are a RUS borrower, we

       9       do have -- are required to have a consulting engineer.

      10       We use Patterson Dewar out of Atlanta to inspect about

      11       15 percent of our work orders, unless they find

      12       anything, you know, of alarm, and then that percentage

      13       increases.  They check it for the RUS specs as well as

      14       the NESC clearances.

      15                 Vegetation management is quite a challenge to

      16       us as you saw from that previous picture.  As far as

      17       storm hardening, I've touched on this.  We are

      18       increasing our minimum construction standards.  We are

      19       rebuilding lines.  One of the latest ones we rebuilt was

      20       in our southern part of our service area, which is the

      21       most vulnerable to both the tropical events and the

      22       afternoon sea breeze effect.

      23                 In Wakulla County, we recently added --

      24       actually, our last two substations we have added were in

      25       Wakulla County.  One just came on-line December 2010,
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       1       and that was to, in effect, shorten some of the feeders

       2       that go across very rural areas that we have had

       3       extended outages on to shorten those distribution lines

       4       and give us an opportunity to better serve greater

       5       reliability members in that area.

       6                 One of the things we took on our own because

       7       of that impact we had from Hurricane Dennis, we have

       8       made a bit of a homegrown effort to strap down our

       9       facilities along the coast.  We use stainless steel

      10       straps and galvanized anchors to secure pad mount

      11       transformers that got shifted around due to that storm

      12       surge.

      13                 Again, right-of-way and location of facilities

      14       is always a challenge because our system has evolved

      15       from the days when there were no power in rural areas.

      16       Our system was get from Point A to Point B as quick as

      17       we could, the shortest route.  So a lot of our system

      18       still is not along municipal or DOT right-of-ways, and

      19       it goes across hill and dale.  As we rebuild and replace

      20       or add to those facilities, we are making a greater

      21       effort to get those out to more accessible areas.

      22                 Some of the things I want to talk about toward

      23       the end of this presentation are some of the facilities

      24       and technology that we have layered on that we feel will

      25       give us a much better handle on managing restoration
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       1       efforts as well as communicating with our members and

       2       the general public.  Talquin, because of its diverse

       3       nature, we have seven outlying facilities, and we have

       4       our own microwave system, which we send both voice

       5       communications, data, SCADA, and other across that.  We

       6       have our own vertical real estate.  We are in the

       7       process of doing a -- we have got a consultant looking

       8       at those towers for increased wind load as well as

       9       structural stability.

      10                 We are adding concrete poles at critical

      11       locations.  As we rebuild the system or add to the

      12       system, particularly riser poles out of substations

      13       which are very time consuming and expensive to replace,

      14       if for some reason we had damage to those, interstate

      15       crossings, et cetera.

      16                 Our inspections.  Because we have only

      17       77 miles of transmission linking some of our

      18       substations, we patrol that annually.  This graphic

      19       shows some woodpecker damage, which because of the rural

      20       nature of our system we seem a little more vulnerable

      21       to.  Also, if you step outside and you look at the

      22       beautiful live oak trees and stuff, you see that our

      23       service area is a little different.  And it is not pine

      24       trees, it's big live oaks that have a tendency to catch

      25       more wind, and the root base, and they fall down and
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       1       when they do obviously there's widespread destruction.

       2                 Our distribution line.  We are primarily a

       3       distribution facility.  We are on an eight-year rotation

       4       with those inspections, and we have had that for quite

       5       some years.  Our substations, we do that annually.  The

       6       last two years we have done some thermal imaging of our

       7       distribution and substations.  We now have thermal

       8       imaging equipment in-house so we can do that on a spot

       9       basis as needed.

      10                 Our pole attachments, those get inspected when

      11       Patterson and Dewar inspects our new construction, they

      12       also check that for clearances to the National Electric

      13       Safety Code.  You see right-of-way on most of my slides

      14       because that is always an issue for us.  There is a

      15       graphic image.  I believe this was taken out in the

      16       Miccosukee area where we are deploying some equipment to

      17       try to maintain horizonal clearance from our lines.

      18                 I can run through this.  Most of the other

      19       utilities have already done an excellent of covering it,

      20       but we do review and revise our emergency restoration

      21       plan and update our documents routinely.  We had our

      22       hurricane preparation drill on April 21st, and prior to

      23       that we did some training with -- some of the other

      24       utilities mentioned cross-training back office employees

      25       to migrate over to other roles such as assisting in
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       1       dispatch, assisting in the area operation centers.  We

       2       did that training learning the new system.  Because we

       3       have layered on some technology, that training was a

       4       little more important this year than usual.

       5                 I can run through this, but for the sake of

       6       time, I'll be glad to answer any questions or go into

       7       any detail that you want to, but we do the things.  We

       8       maintain a list of vendors; we stage equipment around

       9       not only at our various operation centers, but at

      10       substations and things so we have equipment readily

      11       available wherever our vast service area is.  Just a

      12       glimpse of some of our storm stock.

      13                 One of the things I'd like to talk about is

      14       our renovated operations control center.  We took a

      15       facility that was actually built in 1952, I think there

      16       must have been some nuclear threat concern when they

      17       built it.  It actually has like 12-inch walls, and it

      18       has a 3-inch concrete roof on it.  I know, because it

      19       was one of the projects I was involved in, and when they

      20       had to do some core cuts to get some roofing material

      21       over it, I took some of the samples of the roofing over

      22       to our board.  Literally three inches.

      23                 Our general manager looked at all of our

      24       facilities and saw that that was one of the most

      25       hardened facilities we had, so as opposed to building a
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       1       new facility, we hardened that one and expanded it

       2       slightly.  It will meet 140-mile an hour winds.  We went

       3       through it.  It literally has a bunker in the basement,

       4       so if we do have to evacuate most of our personnel due

       5       to a direct threat from a Category 4 or 5 storm, we can

       6       still maintain some staff on hand.

       7                 We have got emergency power with expanded fuel

       8       capacity.  We have satellite communications, that's both

       9       for voice communication as well as data.  We installed

      10       within that facility commercial grade core appliances to

      11       support field crews, such as commercial grade washers,

      12       dryers, food preparation so that we can support staff

      13       that comes in through those mutual aid agreements.

      14                 The Florida Electric Cooperative Association

      15       does a great job of working with the other statewide

      16       associations in managing that effort.  As the other

      17       utilities have alluded to, that got put into place for

      18       all of us due to the north Alabama event, but Talquin

      19       had a storm roll through our system on April 4th and 5th

      20       that gave us a good training.  I say good.  That's not a

      21       good word to use in that scenario, but it was

      22       system-wide scattered damage, and it allowed us to

      23       exercise those links.

      24                 A glance of our storm center, our control

      25       center.  Historically, we have four major operations
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       1       facilities.  And in prior events they each work somewhat

       2       in a standalone capacity to manage the events in their

       3       local areas.  Now that will all be centrally managed

       4       from this facility that I just described.  It's roughly

       5       a 40 by 32 room.

       6                 What you are seeing there is a 28-foot

       7       panoramic screen that has two projectors that seamlessly

       8       project.  On the left is our outage management system,

       9       which will tell us what's out.  The center is obviously

      10       the Weather Channel, or whatever we want to watch there.

      11       The right side is another technology that we have

      12       layered on, we are very pleased to have, which is our

      13       digital mapping system.  Prior to this effort, which

      14       began in late 2008 primarily, we had very scattered

      15       paper maps and a lot of institutional knowledge.  We now

      16       have every device on our system digitally mapped,

      17       including coordinates.

      18                 That mapping system was -- it has been very,

      19       very beneficial to some of our staff.  With the

      20       institutional knowledge, it was a little reluctant to

      21       embrace to begin with; now they don't want to live

      22       without it.  Our outage management system now enables

      23       our employees in our area offices, and we also contract

      24       with a third-party live call center which is off-site

      25       for redundancy.  It allows them to have the information
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       1       that we can share on the ticket -- I mean, to the

       2       specificity that we can put notes on there that -- a

       3       three-phase line down at the corner of Old Bainbridge

       4       Road, Highway 27, estimated restoration time 2:30 p.m.

       5       The text-to-speech will actually speak that to any of

       6       our callers that reach our IVR systems as well as our

       7       agents at the call center, and our employees have access

       8       to that information.  That is staffed and manned by our

       9       central dispatch.

      10                 We actually have ten campuses.  I mentioned

      11       four major operation centers.  That's on the operations

      12       side.  We also have our headquarters facilities and our

      13       area office facilities.  We recently added a voice over

      14       IP system, and the reason I bring that in is to share

      15       with you the fact that across those multiple campuses,

      16       we also have telco trunk line facilities that terminate

      17       at each one of those facilities for failover (phonetic)

      18       in the event they lose connectivity to our microwave

      19       system.  In other words, they have remote survivability.

      20       So each one of those facilities can stand alone, thanks

      21       to the telcos, and we are serviced by three different

      22       telcos, CenturyLink, Fairpoint Communications, and TDS

      23       Telecom.

      24                 In 2010, one of the most exciting things we

      25       have done is that we have implemented, began
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       1       implementation and deployment of an AMI system.  It is

       2       the Sensus Flexnet technology; it's radio frequency

       3       based.  We have 100 percent of that infrastructure -- of

       4       the base infrastructure in place with 90 percent of that

       5       communicating back to us.  We have one facility that is

       6       shared on a fire tower in a remote area of Sumatra.  We

       7       are still working on backhaul from that.

       8                 The ten collector points is basically a

       9       redundancy, a double redundancy of the five that the

      10       propagation study said that we needed to serve our area.

      11       One thing unique about the Sensus system is that it

      12       stores energy in a capacitor, and even though the meter

      13       does not have energy, it will send out what they refer

      14       to as a last gasp, and it will do multiple bursts of

      15       that to actually tell us that the meter is out of power.

      16       So even though it does not have connectivity to our

      17       distribution system, the meter will tell us that it is

      18       out of power.  And, vice versally, it will tell us when

      19       it is back, when power has been restored.  We are really

      20       excited about that.

      21                 We have got about 12,000 of that 52,000 meters

      22       installed.  We got a chance to try this out with another

      23       band of storms that came through on April 27th, I

      24       believe it was, and I slid a couple of slides in here to

      25       show that.  We're real excited about this.  This is
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       1       going to allow us to literally know before a member can

       2       call us that it's out.  It gives us robust information

       3       to manage an outage so we know exactly what's out.

       4                 Our outage management system, based on

       5       incident reports that come into it, has a prediction

       6       function, and it will tell us that it thinks things are

       7       out based on the connectivity model, but the information

       8       from this AMI system will help confirm that.

       9                 We also have -- I mentioned our microwave

      10       system.  It is currently just a 1.544 per link

      11       (phonetic).  We have a project in design stage now to

      12       upgrade that to 200 megabytes, obviously improved

      13       throughput.  I know I'm taking up a little time, so if

      14       you want to come back to that slide and look at any of

      15       those features, I'll be glad to.

      16                 Outage management.  I mentioned the OMS system

      17       that we improved.  We -- our members can report

      18       web-based reporting.  That's fully implemented.  You can

      19       do it from a laptop, from a PDA, from a cell phone.

      20       Outage maps are available to our members.  We had to

      21       work on a balance there from how much specific

      22       information do we want to give away from a security

      23       standpoint to, you know, how much do they need to know

      24       that they're part of a widespread outage or where power

      25       is on or where power is off if they happen to be out of
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       1       the service area and need to come back in?  PATLive is

       2       the live agent call center that we partner with.

       3                 We recently again this year have upgraded our

       4       interactive voice response system.  We also have an

       5       off-site; it's actually an Ohio system that we partner

       6       with.  But the ones that we've added this year are one

       7       there in Quincy at our headquarters system, and another

       8       off-site replication which is in Dallas, Texas, which is

       9       the homesite of the vendor that provides both that IVR

      10       system and the OMS.  They're there where they can

      11       maintain it.  We have actually had to go to that site

      12       when we lost a communication link of local

      13       infrastructure due to a tropical event.  We -- all of

      14       the reporting facilities were able to see the Texas site

      15       so -- through other infrastructure, so we can redirect

      16       to it and keep doing what we're doing.

      17                  A glance of our digital mapping system.

      18       Again, you can bring it -- you can zoom into the layer

      19       that it brings in text map information; you can actually

      20       see the footprint of the house.  But what's important to

      21       us is the electrical facilities, the devices that

      22       control that electric facility.

      23                 You'll notice some red lines, some green lines

      24       and yellow lines.  The yellow is a, represents a

      25       predicted outage.  In other words, when we get enough
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       1       percentage of tickets that come in, the prediction model

       2       can determine that everything down line of a certain

       3       device is off.  The red lines reflect outages that we

       4       have confirmed or declared as out and we know that

       5       they're out.  This information is also relayed to a

       6       caller or to a, to either one of our live agents or our

       7       IVR systems.

       8                 This is one of the slides that Staff helped me

       9       slide in here.  This just occurred April 27th -- 28th,

      10       I'm sorry, the day after the slides were due.  This is

      11       an actual illustration of meters that are reporting out.

      12       The little red, the little dots with the red halos are

      13       meters that are out.  The green are those that are on

      14       and connected.  And so that you can see that there's a

      15       fuse out -- my aiming capability is not good -- there's

      16       a fuse out right there and you see everything down line

      17       of it is red.  When that comes back on, those all turn

      18       green, and that's done within about two minutes.

      19                 This is a screen shot of a ticket that we did

      20       the day before that that shows one of our accounts that

      21       we took off.  The icon there, the red icon with the red

      22       halo, meter icon with the red halo, that, that depicts

      23       that information coming in from that AMI meter that says

      24       I'm off.  So any one of our customer service personnel

      25       or any of our agents or even our IVR has access to that
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       1       information and can convey it to a caller.

       2                 Challenges.  Our vulnerability, storm surge

       3       effect of our underground system and the effect of the

       4       relatively shallow Apalachee Bay, profile of our service

       5       area.  We have, as you saw, 4,400 miles of, I mean,

       6       4,400 miles of line, and a lot of which is in rural

       7       areas, keeping that trimmed and keeping it trimmed

       8       adequately.  We are on a three-and-a-half-year rotation,

       9       striving for a three-year rotation.  Some local

      10       ordinances also require that we, or prevent us from

      11       maintaining as much as we would like at the first pass.

      12       We have to come back and trim it more often.  That

      13       preserves the beauty of the area, but it also provides a

      14       challenge to maintaining reliable electric service.

      15                 That concludes my presentation.  I'd be glad

      16       to answer any questions you have.

      17                 CHAIRMAN GRAHAM:  Thank you, Bill.

      18                 Commissioner Edgar.

      19                 COMMISSIONER EDGAR:  Thank you, Mr. Chairman.

      20                 I just have to give a shout out to Talquin,

      21       who gives excellent service in my rural neighborhood.

      22       So thank you.  And also they have an excellent

      23       residential energy audit service.  So thank you for the

      24       good work you do.

      25                 MR. MAY:  Thank you for the plug.
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       1                 CHAIRMAN GRAHAM:  Any things that you see that

       2       the PSC should be doing differently to help you?

       3                 MR. MAY:  We appreciate the opportunity for

       4       this forum, the diligence, the awareness, keeping us on

       5       our toes, not only the utilities but the public, public

       6       awareness so that we do have events.  Again, appreciate

       7       this opportunity, this forum and your direction.

       8                 CHAIRMAN GRAHAM:  Okay.  Well, we do

       9       appreciate you coming out and giving your presentation,

      10       and thank you.

      11                 MR. MAY:  Thank you.

      12                 CHAIRMAN GRAHAM:  Board, we could continue on

      13       and do the telecom.  We're good as far as our, our -- I

      14       drew a blank -- court reporter goes.  Normally we have

      15       to change out after two hours, but they changed on the

      16       fly for me.  So if it's okay with you guys, we'll mush

      17       on.

      18                 COMMISSIONER BROWN:  Yes, please.

      19                 CHAIRMAN GRAHAM:  Okay.  Let's go with AT&T.

      20                 MR. GREER:  Good morning, Commissioners,

      21       Staff.  My name is Stan Greer.  I'm with AT&T Florida.

      22       I'm pinch hitting for the SMEs (phonetic) that would

      23       normally be here since they're all in Alabama working on

      24       restoration efforts.

      25                 AT&T Florida is, is -- emergency preparedness
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       1       is very important to AT&T.  It's a part of our business.

       2       As I mentioned, we have a whole group of employees that

       3       are functioning in Alabama, and that's their main focus

       4       is to make sure that AT&T is prepared for any storm,

       5       severe storms or hurricanes, tornadoes or anything like

       6       that.

       7                 AT&T has a long-standing dedication to storm

       8       preparation and storm restoration.  We are -- we, we're

       9       in a good position today to address storm damage, repair

      10       facilities, and restore service efficiently.

      11                 The presentation is made up of four different

      12       sections.  The first one deals with the pole

      13       inspections; our, our generator inventory that we have

      14       increased since last year; overview of our preparation

      15       and restoration processes for our wireline and wireless

      16       operations; and then also the hierarchy in AT&T as far

      17       as, as how we're structured to deal with storm, storm

      18       issues or events, storm events.

      19                 Currently AT&T has over 460,000 poles in

      20       Florida.  We're doing the pole inspection cycle, as most

      21       other companies that are, that have wood poles.  It's an

      22       eight-year cycle.  We're on pace to meet, to stay

      23       consistent with when, what our, our schedule is.  During

      24       2010, AT&T Florida inspected almost 260 -- 250,000 poles

      25       for 2010.  Right now we're about 12,000 for 2011, and
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       1       42,000 is what we're expecting to add to the 12,000 for

       2       2011.  AT&T since 2006 has replaced 7,220 poles in

       3       Florida.

       4                 The emergency restoration has a lot of

       5       different parts to it.  In the telephone industry

       6       generators are a very important part for ensuring that

       7       our offices, our digital loop carrier systems have

       8       power.  We currently have two regional generator pools:

       9       One in Jacksonville, one in Margate.  And then we have a

      10       seasonal pool that we put during hurricane season in the

      11       Hialeah area.

      12                 AT&T has 2,228 -- 2,028 digital loop carrier

      13       sites with permanent generators, and of those, 1,441 of

      14       those are in Florida.  Nationally AT&T has, has

      15       approximately 10,000 portable generator, portable

      16       generators available for storm recovery efforts.

      17                 As you can see from the map, it shows the

      18       generator pools that we have, the two regional pools and

      19       then the seasonal pool.  The seasonal pool was developed

      20       because we had some issues in '04 and '05 from lessons

      21       learned where we had storms come in and, and pretty much

      22       cut off our ability to get generators south.

      23                 Here's a couple of pictures of some of the,

      24       some of the permanent generators that we have.  The two

      25       at the top are the permanent generators.  We also
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       1       developed a wrap to go around our, our equipment at

       2       beaches and that kind of thing to keep sand out because

       3       windblown sand is a, is a very big problem for our

       4       electronics.

       5                 Our biggest part, our biggest resource is our

       6       people.  AT&T prepares its employees.  They concentrate

       7       so they can deal with the restoration efforts.  We have

       8       employee awareness meetings for all the various units

       9       within the company.  And we place initiatives on -- when

      10       the storm hits or, or an event happens, we place

      11       initiatives on the, on the employees to, to try to

      12       report in, get them ready to go take care of their,

      13       their family situations, if there are any, and get them

      14       ready to go out and to work, start the restoration

      15       efforts.

      16                 As I said, annually we have meetings with each

      17       business unit within our company.  We have periodic,

      18       periodic exercises.  Unfortunately this year we get --

      19       we started a little early on some actual exercises in

      20       Alabama.

      21                 And AT&T also participates with the state and

      22       local utility -- state and local governments in their

      23       exercises.  We work cooperatively with the, with the

      24       IOUs in their efforts and they work with us to ensure

      25       that we're ready and able to, to start restoration
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       1       efforts after an event happens.

       2                 AT&T is prepared to mobilize restoration teams

       3       within hours after an emergency happens, assuming that

       4       they get the all clear for sending teams in.  AT&T has

       5       staging areas throughout the state like other, other

       6       utilities have.

       7                 We have sweep teams that are dispatched to

       8       identify restoration requirements.  We work with local

       9       businesses and, and in towns to, to restore critical

      10       infrastructure that they have.  We retain contracts with

      11       all our suppliers for fuel, food, housing, all that type

      12       of stuff.

      13                 The hierarchy of AT&T's response team is

      14       essentially threefold.  We have what we call local

      15       response teams, local response centers, one in Miami,

      16       one in Jacksonville.  And if those, those centers need

      17       help to meet whatever the impact is, then they would go

      18       to our regional EOC, which is in Atlanta.  If the

      19       regional EOC cannot handle that, then it's a companywide

      20       effort to pull any resources they may need using our

      21       Global Network Operations Center.  That's just what I

      22       just mentioned.

      23                 The LRCs have a lot of, of, of systems that

      24       they use to track the storms, to determine what

      25       information, what equipment and facilities they need,
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       1       what types of personnel they may need.  After a storm

       2       happens, they send out teams, various teams for

       3       different reasons.  There are safety strike teams,

       4       generator strike teams, cell site strike teams, damage

       5       prevention strike teams, all that type of stuff, to

       6       evaluate what is needed after the, after the event has

       7       happened.

       8                 Here is a picture of our Global Network

       9       Operations Center.  It monitors AT&T's network

      10       worldwide.  And if there's any issues that come up, then

      11       they are, they are identified and resources are, are

      12       dispatched to take care of the issue.

      13                 AT&T also has a network disaster recovery

      14       team.  This team is specially trained to deal with not

      15       only hurricane type things, but also natural --

      16       terrorist type events, things like that.  We have, they

      17       have a lot of resources, they have generators.  As you

      18       can see, the trailers, they can, they -- if a central

      19       office goes down, they have the ability to take a

      20       trailer in and essentially bring the central office back

      21       up with a portable, portable central office.  They have

      22       generators just as the, the regional teams do.  They

      23       also have the ability to set up communication sites

      24       within the company using the mobile, the emergency

      25       communication vehicles that are shown on the screen.
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       1                 AT&T Wireless has approximately 2,500 cell

       2       sites in Florida.  50 percent of the Florida cell sites

       3       have permanent generators.  The AT&T Mobility and

       4       Wireline have been aggregated so that it is all one team

       5       now to be able to handle whatever issue may come up.

       6       The mobility center, the AT&T Mobility Center is in

       7       Atlanta.  It operates 24/7 to address any mobility

       8       issues that may arise during whatever, whatever the

       9       event may be.

      10                 Just as the Wireline side has, the Mobility

      11       team has a lot of different systems that they use to

      12       monitor their network to identify what issues they may

      13       have.  Their systems, they, they provide these

      14       informations on a daily report to the FCC, and just as

      15       the Wireline and the Wireless do with this data you'll

      16       see here in, here in Tallahassee, provide information

      17       and reports to the EOC center to provide them an idea of

      18       where we're at as far as restoration goes.

      19                 Excuse me.  AT&T Mobility contracts on, has

      20       contractors on retainer to deal with the restoration

      21       work, generator deployment, refueling and debris

      22       cleaning.  They have approximately 170 portable

      23       generators staged in Lakeland, different staging than

      24       the other, than the Wireline, and there's approximately

      25       330 cell towers on wheels.
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       1                 Here is one of the, a diagram of one of their

       2       printouts of their, of their cell towers that, that

       3       identifies what, what issues they're having within their

       4       network.

       5                 AT&T is ready for the 2011 season in Florida,

       6       and I'm available for any questions.

       7                 CHAIRMAN GRAHAM:  Well, Steve [sic], we want

       8       to thank you for doing your, giving your presentation

       9       today.  Is there any questions for Steve?  Steve,

      10       anything else that we can -- oh, Commissioner Edgar.

      11                 COMMISSIONER EDGAR:  Thank you.

      12                 Not a question.  I was just going to point out

      13       that after the storms in '04 and '05 one of the issues

      14       that we as a Commission had to deal with was the cost

      15       recovery aspect of some of the restoration efforts, and

      16       it's possible that that is something, a pesky issue that

      17       we will no longer have before us if indeed we do have

      18       any storms.

      19                 CHAIRMAN GRAHAM:  Steve, anything else that

      20       you, that you think the PSC should be doing or could be

      21       doing to help?

      22                 MR. GREER:  Not that I can think of,

      23       Commissioner.  Every storm is different.  It is not

      24       uncommon for us to call the Staff if there's an issue

      25       that we need help with or the Staff to call us.
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       1       Generally we deal with the Staff usually in the EOC type

       2       scenario.  But that -- I can't think of anything

       3       specific, no.

       4                 CHAIRMAN GRAHAM:  Okay.  Well, we do

       5       appreciate you coming and giving your presentation.

       6                 MR. GREER:  Thank you.

       7                 CHAIRMAN GRAHAM:  Thank you.

       8                 Verizon.

       9                 MR. McLAURY:  Good morning, Commissioners and

      10       Staff.  My name is Shaun McLaury.  I'm the Emergency

      11       Operations Support Manager for Verizon Florida, and I

      12       too want to thank you for the opportunity to come and

      13       present our plans for 2011 hurricane preparation.

      14                 Just I'll cover four things today:  Who we are

      15       basically in Florida, where we are; our emergency

      16       operation organization structure; and then also our

      17       roles and responsibility; and then conclude with our

      18       2011 strategy.

      19                 Verizon networks provide data, voice and video

      20       services in west central Florida.  We basically have

      21       coverage in six counties; that's kind of outlined in the

      22       circle there, pretty much the west central coast of

      23       Florida.  Just kind of size it -- put a scale to the

      24       size that we are, we have 1,600 Verizon Florida vehicles

      25       in our area, and then we have a presence in over
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       1       300 buildings.  Those are a combination of central

       2       offices as well as administrative, and then our

       3       construction yards.

       4                 Our structure, basically we have a Florida

       5       Emergency Operations Center.  It's basically our command

       6       and control center.  It's staffed with our Florida

       7       executive staff, and then also all of our different

       8       departmental heads that could provide any type of

       9       resource that's needed, whether it be our fleet, our

      10       supply, human resources, and of course our construction

      11       engineering groups.

      12                 We also have our damage assessment group.

      13       These are members from all of Florida departmental

      14       outside plant groups.  These are the experts in the

      15       field, primarily our linemen, our cable splicers, the

      16       folks that really know our plant out there and that can

      17       provide good information back to us.  And then we have a

      18       corporate national emergency communication center that

      19       is located out of state.  It's basically our, our

      20       liaison for information through our corporate parent.

      21                 Roles and responsibilities.  Our local Florida

      22       Operations Center is basically in control of any

      23       situation that goes on.  They're the closest to the

      24       event, so the decision-making is at that level.  They

      25       coordinate personnel and resources, they develop service
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       1       restoration plans, they compile and report trouble

       2       volumes, damage assessments.  They also report out

       3       through the local media and also back to the Commission

       4       on anything that's a concern to us there.

       5                 Our damage assessment groups, once again their

       6       primary focus is to go out and protect the outside

       7       plant facilities immediately after a storm.  We work

       8       very closely with all the different county first-in

       9       teams.  And where it's safe for us, we like to go in

      10       with the first-in responders, if possible.  Should any

      11       of our facilities be blocking a road or something, we

      12       try to take those apart at splice location things where

      13       we can provide access but yet put the facilities back

      14       together quickly.  The unique thing about communication

      15       facilities is even though it may be laying on the

      16       ground, it's not necessarily out of service.  So you

      17       don't want to have additional customers put out of

      18       service during these initial first entry times.

      19                 These teams also provide damage assessments.

      20       They will look at what they're seeing, they relay that

      21       back to the Emergency Operations Center so that we have

      22       a good picture of where we need to deploy our resources.

      23       They also help in developing a restoral plan.  If we

      24       have an area where there's pockets of houses that are

      25       still inhabitable, then we can work on restoring those
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       1       first versus houses that have been completely wiped out,

       2       and we know that maybe it'll be a long term before we

       3       can actually get into those areas.

       4                 Our corporate NEC, and we always put those

       5       last even though they're a big part of our strategy

       6       here.  Since decision-making is made at the local level,

       7       they can provide network monitoring, they can do a lot

       8       of things for us that help us in our decision-making,

       9       but basically they're responding to information that we

      10       relay to them.  So we, we can talk and rely on them when

      11       we need support, whether it be trucks, vehicles,

      12       material, anything that we need from our other areas.

      13       Since we do have a national footprint, that's one of our

      14       strengths is that we do have a lot of resources.  They

      15       also communicate coordination -- or coordinate

      16       communication to our senior leaders so that they're well

      17       involved and apprised of the situation.

      18                 For our 2011 strategy, our EOC was in one of

      19       our older buildings, and a decision was made last year

      20       to relocate it to a hardened building.  So we took one

      21       of our centrally located offices, strengthened, spent

      22       quite a bit of money on it this last year to

      23       strengthening that building, providing generator backup,

      24       as well as enhanced fuel capacity for that generator.

      25       We have food and bedding for the emergency team in that
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       1       building.  And then there's also multiple communication

       2       methods there, wireline, cell phones, satellite, as well

       3       as NCS radio so that we can stay well connected.

       4                 We do have an annual region emergency

       5       exercise.  Like many people, it sounds like May 23rd is

       6       going to be a week that we can all know that hurricanes

       7       hit Florida, at least on our tabletop exercises.  So

       8       May 23rd is our local exercise for our area.

       9                 We also participate in a national emergency,

      10       and it just so happens they've identified, it's that

      11       same week.  We don't know what the emergency will be

      12       yet.  They like to surprise us to see how we react, but

      13       we'll be participating in a national emergency event

      14       that week too.

      15                 One of the reasons we like to schedule those

      16       as close to the start of hurricane season as possible is

      17       we make those as realistic as possible.  So if you're in

      18       a central office that's identified in an area that's low

      19       lying and it requires flood gates to be installed, we

      20       want to hear that you've installed those flood gates.

      21       That does two things for us:  You get practice in doing

      22       it; it also shows it still works.  So a lot of the

      23       preparations that you do in an exercise also, you know,

      24       tie over into an actual event.

      25                 We also partner and communicate with our
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       1       county emergency management teams.  I've already covered

       2       that we like to be a part of the first responder teams,

       3       if possible.  We also will provide manpower to the

       4       different county EOCs if they request it, and many do,

       5       and so it's very good to keep information flowing back

       6       and forth.  We can resolve any issue quickly, whether it

       7       be damage removal or whether it be a cable blocking or

       8       anything that they need.  It's very easy to respond when

       9       you've got an employee on-site.

      10                 We have site emergency action plans in place

      11       for each Verizon building and work center.  Basically

      12       these, these emergency action plans cover everything

      13       from hurricanes to floods, fires, even chemical

      14       problems, terrorist attacks, anything that we can

      15       potentially think of.  How will that building and that

      16       staff in that building react and what are their

      17       responsibilities and what are their roles and how do

      18       they protect the network?  So those are all things that,

      19       that each building has to go through at the first of

      20       each year.  We've just completed that exercise.

      21                 All of our low-lying properties are

      22       identified; every building, every work center location

      23       has an elevation above sea level.  We know which ones

      24       are at risk.  Those all have flood gates that can be

      25       installed.  We also have sandbagging plans, and that's
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       1       part of our emergency exercise is to make sure have you

       2       got your required number of sandbags, do you have the

       3       filler for those sandbags in place?  All those things

       4       are, are done during our exercise.

       5                 Our dispatch centers have critical plans for

       6       movement of work and/or employees.  It's very easy to

       7       transfer calls, you know, in a communication environment

       8       out of state.  So that can keep calls from customers

       9       coming in even during an event when our employees may be

      10       sent home to take care of their families or if they're

      11       in an evacuation zone and we've allowed them to

      12       evacuate.

      13                 One of the things that we like to do though

      14       immediately after a storm is should one of our DRCs, our

      15       dispatch centers, go down, we want to keep those Florida

      16       calls coming to a Florida DRC because our, our dispatch

      17       employees may have better local knowledge of the area.

      18       So we've actually set up a complete DRC or dispatch

      19       center in one of our inland offices in Lakeland that we

      20       can move the employees to should our center in downtown

      21       Tampa become inhabitable for some reason.  It is kind of

      22       a flood-prone area, so we want to make sure that we just

      23       have a backup plan in place to where our employees have

      24       a place to report to after a storm.

      25                 Our pole hardening project, the end of 2010
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       1       was the fourth year of our project.  We have

       2       approximately 106,000 poles in the Verizon footprint.

       3       61,552 poles have been inspected to date, or about

       4       57 percent of our pole inventory.  Poles that fail

       5       inspection are replaced.  We don't treat, we don't

       6       brace, we basically replace those poles.  And another

       7       important part of that is we also looked at the class of

       8       pole out there and we've upgraded every pole to a Class

       9       5 or stronger pole.  We did have a number of Class

      10       6 poles out there.  That was the sole reason that we

      11       failed to replace those poles is because we wanted a

      12       stronger pole out in the field.  So very well on top of

      13       that program.

      14                 Material, we basically review our material

      15       used in past storms to establish potential need for

      16       Florida.  You know, the last time that we were impacted

      17       was the 2004 season when we had the three storms come

      18       through.  So our, our serving area did not receive the

      19       storms in 2005 that others did.  So we go back to that a

      20       lot, but we also look at other states such as Texas that

      21       have had a lot more frequent hurricanes than we have

      22       and, and then other areas and look at the material

      23       usage.  We work with our suppliers, make sure we have a

      24       60-day supply of material on hand.  We also look at

      25       staging additional material either where it can be
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       1       shipped in immediately or even like in the case of

       2       poles, we actually pre-load trucks with poles and have

       3       them just outside of where we expect the storm area to

       4       be so that they can be delivered to the site rather than

       5       actually coming to our yards.  We'll just take them

       6       directly to where they're needed.

       7                 A big part of our strategy is keeping power to

       8       our, our facilities, and so that involves generators,

       9       battery backups, as well as commercial power.  So our

      10       central offices all have batteries in them as well as

      11       generator backup.  Those generators are tested monthly.

      12       We've replaced a number of those generators very -- you

      13       know, it's a big job and very costly, but you just can't

      14       be without.  So we've done that.  All of our batteries

      15       have daily preventative maintenance routines to make

      16       sure that they're up to speed.  And when we look at our,

      17       our remote terminals out in the field, or DLCs, we also

      18       have a large battery replacement going on out there.

      19                 Fuel is always an issue after the hurricanes.

      20       2004 I think really drove that home to a lot of folks.

      21       And we have a number of portable fuel tanks that we

      22       deploy right before a storm.  Those fuel tanks -- this

      23       year we had every one of them rehabbed.  They're,

      24       they're just brand new.  I think in this one facility

      25       right here, the combined capacity of all those fuel
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       1       tanks is around 12,000 gallons.  So it's a lot of fuel

       2       that we can stock.  When a storm has been named and it

       3       looks like it's going to come into our area, those tanks

       4       are deployed to pre-set strategic areas, they're filled,

       5       they're ready to go, and then we also have contracts

       6       with fuel suppliers to keep them filled as we need that

       7       going forward.

       8                 Fleet, you know, one of our strategies, you

       9       have to protect your fleet in order to be able to

      10       respond after a storm.  So relocating our vehicles from

      11       evacuation areas, we know the elevation of most of our

      12       yard, of all of our yards out there, and we have good

      13       plans in place to evacuate our trucks.

      14                 One of the things we learned in the 2004

      15       storm, with our remote terminals when commercial power

      16       is lost, the batteries will hold it for a certain period

      17       of time but then we need a generator to run it if it's

      18       going to be an extended outage.  We used a lot of

      19       portable generators back in 2004, and what we found was

      20       that, number one, they didn't run very long without

      21       refueling.  And with power out, it's very hard to get

      22       back to that generator to refuel it.

      23                 The second thing we learned was the longer a

      24       power outage went, the more desperate people got and

      25       they would steal those generators no matter how much you
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       1       had them locked up.  So we started ordering our

       2       commercial -- our construction trucks with generators on

       3       the trucks that were large enough to power our remote

       4       terminals.  So now then if a remote terminal needs

       5       power, a truck is simply taken out there with a full

       6       tank of gas and it can be put on that generator, it'll

       7       run for about three days without refueling.  So it's one

       8       of those lessons learned.  These trucks, all of our new

       9       vehicles also come in with GPS.  So if someone takes

      10       that truck, we know it immediately and we can track it

      11       down and get it back.

      12                 And then the last thing, we're experimenting

      13       with a number of vehicles in our fleet trying to extend

      14       the range of the vehicles.  This is part of our green

      15       initiative, but it also when we look at our hurricane

      16       preparation plans, we've ordered a number of hybrid

      17       vehicles into the fleet to see what kind of mileage we

      18       can get out of those, and we'll have a lot to come on

      19       those, I'm sure, as we go forward.

      20                 So kind of summarizing it up, you know, our,

      21       our main focus is protecting our network so that folks

      22       can communicate after a storm.  When we talk about some

      23       of the differences and some of the things that we've

      24       done in recent years, we've built our FiOS fiber network

      25       out there.  The FiOS network is a little bit different
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       1       than the copper network in that it relieves many of

       2       those storm-related issues.  It's, the majority of it is

       3       underground.  That was a decision made after the 2004

       4       storms.  You know, underground has its problems, but for

       5       the most part it can survive the wind events very well.

       6                 Service drops, we also made sure that as many

       7       of our new service drops that are installed can be

       8       buried also.  The optical cables are not affected by

       9       moisture, so that takes away another concern.  And then

      10       also it's a lot easier to restore a fiber cable than it

      11       is a large pair of (phonetic) copper.  So all of those

      12       were lessons learned and we've tried to apply it as

      13       we've, we've built out and maintained both our copper

      14       network and our FiOS network.  So that's all of my

      15       presentation, and if there's any questions that I may

      16       answer.

      17                 CHAIRMAN GRAHAM:  Shaun, I want to thank you

      18       for coming out and giving us your presentation.  I have

      19       a question for you.  What other, what other state

      20       agencies do you guys have to meet with to do this sort

      21       of emergency preparedness stuff?

      22                 MR. McLAURY:  All of our counties had the

      23       emergency operations centers.  And then -- do you want

      24       to take that?

      25                 MR. CHRISTIAN:  Mr. Chairman, David Christian
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       1       with Verizon.

       2                 We interface with the Department of Management

       3       Services, their Division of Telecommunications, and

       4       that's how we report into the EOC.  So when there is an

       5       event, we do have personnel that sit in that division

       6       and report the status of our network to the state EOC

       7       through the DMS.

       8                 CHAIRMAN GRAHAM:  And those are the only

       9       two state agencies you guys have to deal with dealing

      10       with this issue?

      11                 MR. CHRISTIAN:  For emergency issues, yes,

      12       that would be the state agency that we would deal with.

      13                 CHAIRMAN GRAHAM:  And that, that also deals

      14       with terrorism and that sort of stuff as well?

      15                 MR. CHRISTIAN:  I believe that would also --

      16       if the Emergency Operations Center is engaged in

      17       whatever event, it would, it would include that as well.

      18                 CHAIRMAN GRAHAM:  Now is this kind of

      19       duplicative of what you have to do with them or is this

      20       just coming at it from two different angles?

      21                 MR. CHRISTIAN:  I'm not sure I understand

      22       that, that question.

      23                 CHAIRMAN GRAHAM:  Well, I guess what I'm

      24       trying to get to, and maybe I'll ask the question to the

      25       audience, is there anybody else, is there anybody here
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       1       from another state agency in the audience?  Do we ever

       2       invite any of the other state agencies?

       3                 MR. YOUNG:  Not that I'm aware of, Mr.

       4       Chairman.

       5                 CHAIRMAN GRAHAM:  I just want to make sure

       6       that we're not having you guys do the same thing here

       7       that you have to do somewhere else, you may have to do

       8       somewhere else.  I'm just --

       9                 MR. CHRISTIAN:  I think the, the applicability

      10       question is, is eased by the fact that we are sitting in

      11       the Division of Management Services in the telecom

      12       division so that we're not reporting to both the PSC and

      13       DMS through the EOC.  That we're reporting right through

      14       to the EOC.  We're providing updates to the PSC Staff

      15       when they ask for them during an event.  That's

      16       typically how we do it.  So I, I don't believe there's

      17       multiple reporting going on for this level of exercise.

      18                 CHAIRMAN GRAHAM:  Okay.  Okay.  Same question

      19       I asked everybody else, Shaun.  Is there anything else

      20       that the PSC should be doing or could be doing to help

      21       you guys?

      22                 MR. McLAURY:  I don't believe so.  I can't

      23       think of anything at this time that hasn't already been

      24       mentioned.  But we appreciate the opportunity to come in

      25       and listen to other companies and their plans in events
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       1       like this.  There's always something that can be

       2       learned.

       3                 CHAIRMAN GRAHAM:  Okay.  Thank you very much.

       4                 MR. McLAURY:  Thank you.

       5                 CHAIRMAN GRAHAM:  We have one left.

       6       CenturyLink.

       7                 MS. KHAZRAEE:  Good morning, Commissioners.

       8       Sandy Khazraee.  I'm the Director of Regulatory for the

       9       Southern Region for CenturyLink.  And I too am a

      10       last-minute pinch hitter.  Eric Miller sent his

      11       apologies that he's unable to be here.  We also

      12       experienced some damage and destruction from the Alabama

      13       tornadoes.  Three of our exchanges in north Alabama were

      14       in the direct path of the tornado.  I've seen some of

      15       the pictures and it's just really unbelievable.

      16                 But we have therefore already engaged in a

      17       live meeting.  Whereas we would have been doing our, our

      18       companywide call later in this month, we actually had to

      19       put the plan into practice.  We have sent more than

      20       three dozen techs from southern Alabama, two of our

      21       districts in southern Alabama with generators.  They are

      22       up in northern Alabama.  They will be working 12-hour

      23       shifts around the clock to keep our pair gains running.

      24       We have sent cable splicers from Fort Walton Beach and

      25       we've sent other help from Tallahassee.  So we are
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       1       heavily engaged in that.  Now if I can figure out how to

       2       work this.

       3                 Okay.  We have ongoing network hardening that

       4       has really been a part of our engineering for quite some

       5       time.  We learned a lot of lessons in 2004 and 2005, as

       6       the other companies did.  And so we've increased some of

       7       the things we do even going back to the engineering

       8       whenever we are replacing or placing new facilities.  We

       9       make sure that we think about the likelihood of them

      10       being damaged in a hurricane or other such event when we

      11       actually engineer it.  So if it's facilities that's

      12       close to the coast, we think about storm surge, what

      13       might happen.  We may elevate some of our equipment.

      14       But when you do that, you have to think about potential

      15       wind damage because now it's sitting higher, it's going

      16       to catch more of the wind.  We learned to put locators

      17       on buried splices because when the storm surge brings

      18       the sand up, it covers up our cable path and it makes it

      19       very difficult to find the cable if we know we need to

      20       get into it and replace splices or repair cables.

      21                 We also do regularly scheduled generator

      22       maintenance.  That's very important; it's always

      23       ongoing.  We have a lot of digital loop carriers out in

      24       the field.  We have brought the electronics closer and

      25       closer to our customers so that we can give them
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       1       advanced services and that's great, but then that leaves

       2       a lot of digital equipment sitting out in the field

       3       exposed which needs electricity to run.  And if

       4       commercial power is out, they have to run on either

       5       their batteries, or if it's a long-term outage, then we

       6       have to bring generators to the sites.

       7                 As technology improves and as we learn more

       8       and more, we find batteries that last longer in the

       9       harsh conditions found in the field.  And so we almost

      10       continuously have programs to replace batteries in our

      11       digital loop carriers.

      12                 We are continuing our pole inspection program.

      13       We are four years into it.  We're actually at the

      14       60 percent level, so we have each year inspected more

      15       poles than the 12.5 percent that would have been

      16       required by the plan.

      17                 We have also taken the tact that Verizon has,

      18       and when we find a pole that is damaged or that we think

      19       is suspect, we don't try and brace or repair.  We just

      20       go ahead and replace the pole.  And not only do we

      21       replace the poles that we find would have to be replaced

      22       that year, if we would have to put them on a list to

      23       come back in two to five, the next two to five years to

      24       reinspect, we go ahead and replace it.

      25                 We prioritize the areas that we began the pole
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       1       inspections.  We started with the areas that were hit by

       2       the hurricanes of 2004 and 2005.  We took the remainder

       3       of our coastal areas that may not have been included in

       4       there and we have completed all of those.  So the areas

       5       that we have left to do our pole inspections are places

       6       where we don't think we're as vulnerable to hurricanes,

       7       but we will complete those.

       8                 Whenever a storm is approaching, we begin

       9       implementing our disaster preparedness plan.  One of the

      10       first things we do when we realize that the danger from

      11       a storm is imminent is we send our employees home to

      12       batten down their homes, their personal property, to

      13       make sure their family is relocated to a safe area.  And

      14       if it's going to be a storm that we think is going to be

      15       particularly catastrophic, as Katrina was, we actually

      16       will make the employees relocate as well.

      17                 At the time that Katrina hit we were part of

      18       the Sprint family.  We had some facilities in New

      19       Orleans.  We knew ahead of the storm it was going to be

      20       awful and we actually forced everybody to leave New

      21       Orleans.  It gives you a problem trying to get people

      22       back in after the storm to begin repairs and

      23       renovations, but the employees are much more important

      24       than anything else, so we do that.

      25                 We do coordinate with other utilities, we
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       1       coordinate with power companies.  We participate in the

       2       meetings they have annually to talk about their

       3       hardening plans.  And we also have presence at EOCs.  We

       4       coordinate through Department of Management Services, we

       5       give updates to Commission staff, and they always know

       6       that they can call us and ask if they have any

       7       questions.  So we take all of those avenues to stay in,

       8       in the process.

       9                 One other thing about poles.  We only have

      10       just slightly under 40,000 poles in the state of

      11       Florida, and we actually cover a large geographic area

      12       in Florida.  Our territory is a lot of rural area, but

      13       we go all the way from the Everglades up to southwest

      14       Florida, the middle part of southwest Florida, up around

      15       the Orlando area, Ocala, Leesburg, Tallahassee, and over

      16       into the panhandle.  So 40,000 poles is a relatively

      17       small number of poles.  Many years ago we began putting

      18       our facilities buried, it was a choice we made.  As has

      19       been said by other presenters, that does not necessarily

      20       protect you in a, you know, a catastrophic storm.  And

      21       we have often found that we suffer more damage to our

      22       buried plant after the storm when the cleanup is

      23       happening than we actually did when the storm was going

      24       on, but it is probably better than having it on poles.

      25       So we do not have a lot of poles, but we do attach to
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       1       the electric companies' poles and, therefore, we do

       2       participate in their storm hardening.

       3                 After the storm we continue to follow our

       4       plan.  We activate a rapid response team.  These are

       5       people, generally teams of two, who, when it is safe,

       6       when we have been told by the EOCs it is safe, we go out

       7       and begin surveying our territory.  We start determining

       8       where the damage is and what it's going to take to get

       9       service back up.

      10                 We have a priority list:  It's based on

      11       customers that need to have service first, electric

      12       companies who are managing from their, their emergency

      13       coordination sites, they need to have power; hospitals;

      14       police stations.  We've got all those identified.

      15       Restoration begins with the priority areas first.  If we

      16       have customers who didn't leave and whom we know need

      17       communications because of severe medical conditions,

      18       they're on a list and we take care of them as well.

      19                 We also have a plan to collect forensic data.

      20       There really has not been an opportunity thankfully

      21       since we began that program, so we've not really had to

      22       test that, but we did implement that.  And one other

      23       point, April 1st of this year we completed our purchase

      24       of Qwest, which is the RBOC that has traditionally

      25       served northwest, midwest and some of the southwestern
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       1       states.  They also have a disaster preparedness

       2       division, and their experience will be taken into

       3       consideration as we begin to meld the two companies and

       4       come up with a plan.  So hopefully they'll be able to

       5       learn some things from us and we'll be able to learn

       6       some more things from them.

       7                 That's the end of my presentation.

       8                 CHAIRMAN GRAHAM:  Well, Sandy, I do appreciate

       9       you coming and giving the presentation.  Is there any

      10       questions?

      11                 Anything that you think the PSC should be

      12       doing that we're not currently doing to help you?

      13                 MS. KHAZRAEE:  I really can't think of

      14       anything else.  So thank you.

      15                 CHAIRMAN GRAHAM:  Okay.  Well, we do

      16       appreciate you coming down and giving your presentation.

      17                 Concluding questions and comments.  I guess

      18       the first question that pops into my head is the

      19       question that I asked, and there may not be any other

      20       government agency that's out there that we probably

      21       should invite to these things.  That I don't know.  It's

      22       just something that popped into my head as I was sitting

      23       here.  And I don't know if, if this information would be

      24       helpful to somebody else.  I don't know who it may be,

      25       but -- Commissioner Edgar.

                          FLORIDA PUBLIC SERVICE COMMISSION

                                                                       124

       1                 COMMISSIONER EDGAR:  Just a few concluding

       2       thoughts in summary.  I think our, our experience, my

       3       experience when we went through some of these issues in

       4       '05 and '06 primarily and then the work that has flowed

       5       from that time is that our statutory regulatory

       6       responsibilities center around reliability issues and

       7       statutorily required cost recovery and how that flows

       8       with affordability and giving good value to our

       9       ratepayers for the money that they spend.

      10                 The mission, of course, of the utilities is to

      11       safely restore service in the shortest time possible.

      12       I've heard, I think, what falls into kind of three

      13       themes here as part of preparation.  Proactive

      14       maintenance and modernization, strategic infrastructure

      15       hardening and coordination with local governments, third

      16       party attachers, contractors and, of course, with

      17       customers.  So I guess it kind of comes down to prepare,

      18       respond and recover, and I know that our utilities have

      19       done good work and are ready to meet the challenges

      20       ahead.  Thank you.

      21                 CHAIRMAN GRAHAM:  Anybody else?  Well, I do

      22       appreciate all the utilities that got involved in this

      23       and the time that it takes to put this stuff together

      24       and to bring it forth.  I think it is important to, even

      25       though we haven't had any hurricane scares recently,
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       1       that, that we do stay diligent on this and -- because

       2       there's nothing worse than not being prepared.

       3                 Staff, I do appreciate what you guys have gone

       4       through to put this together and making this happen, and

       5       going, going pretty smoothly.  I do appreciate that in a

       6       timely manner.  Commission board, I appreciate everybody

       7       coming up for this.  You know, I know it takes time in

       8       everybody's day, but it's an important thing to do.

       9                 I just lost my thought.  I can't remember what

      10       it is.  It is lunchtime.  I am hungry.  Well, I do once

      11       again thank everybody for coming out.  And I can't think

      12       if there is any other government agency, but it seems

      13       like there could be somebody that will be getting a

      14       benefit from this.  And, you know, I don't want to drag

      15       anybody into something if they don't need it, but --

      16                 MR. BALLINGER:  Chairman, if I could add some

      17       light.  The presentations today are more addressed to

      18       what the Commission requirements have been as far as

      19       storm hardening, so it is more particular to the

      20       Commission.  But other state agencies do participate at

      21       the EOC in drills.  You know, you have the Red Cross,

      22       you have DMS, you have Fish and Wildlife.  I mean, every

      23       state agency is there, so there is that participation

      24       with storm preparation, and do a lot of training through

      25       the EOC part of it as well.  So I don't think these,
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       1       these presentations are really duplicative or other

       2       state agencies need to be here.  They get involved at

       3       their training for their specific needs and what they

       4       do.

       5                 CHAIRMAN GRAHAM:  Do we -- are we involved at

       6       all in the meetings over at the EOC?

       7                 MR. BALLINGER:  Yes, sir.  That's out of Rick

       8       Moses' group and the electric safety group.  They're

       9       the -- they head up our EOC actions.

      10                 CHAIRMAN GRAHAM:  Okay.  All right.  I'm not

      11       going to beat this dead horse, but it was just one of

      12       those ideas that popped into my head.

      13                 Anyway, I do appreciate everybody for coming

      14       out.  And with all that being said, we're adjourned.

      15                 (Proceeding adjourned at 12:26 p.m.)
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