Florida Power & Light Company, P.0. Box 14000, Juno Beach, Fl. 33408-0420
a Law Department

Jessica Cano

Principal Attorney
FPL. Florida Power & Light Company
700 Universe Boulevard
Juno Beach, FL 33408-0420
(561) 304-5226
(561) 691-7135 (Facsimile)
Email: Jessica.Cano(@fipl.com

July 8, 2011
= &
o & O
VIA OVERNIGHT DELIVERY o = m
- OoOX - F
Ms. Ann Cole Do L O
Division of the Commission Clerk and xg = L
Administrative Services x @ O
Florida Public Service Commission o O
Betty Easley Conference Center
2540 Shumard Oak Boulevard, Room 110
Tallahassee, FL. 32399-0850
Re: Docket No. 110009-EL, Nuclear Power Plant Cost Recovery Clause
Dear Ms. Cole:
On July 1, 2011, FPL filed its Request for Confidential Classification of Internal
Controls Audit Workpapers, along with Exhibits A through D. Six pages within Exhibit
B (pages 45, 149, 239, 243, 261 and 318) had formatting errors which gave the
appearance of additional redactions. Enclosed for filing are 2 copies of the corrected
Exhibit B pages.
Please contact me if you or your Staff has any questions regarding this filing,
Sincerely,
:Wzﬂ Mf’l@f
Jessica A. Cano
Enclosures
cc: Parties of Record (w/out enc.)
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{with conlinpericy, femgved) wis Addiintreases (engincering,naterial, i-m')_lcmcnmtion)_.-_ 5 '
(uvurrun#(s‘cnpei 3 , an ;wmﬁm; us I Candeereuns) and (seope deletinns); arrive

“ul u foieeasi againstthe ticp-current budget.

- 000096-000095 - OBCs 1% POD No. § —CONTIDENTIAL - 4'pg {Pou-St. Lucie) Condition ReporNo 200837753 The:
repark has beon closed. Originpted by Richiurd Sciseenic who nolified “PSL Senior Leadership al PSL MRC.an LI/6/2008”,
Haivever, the CR indicates an. “Oriyinalion Dale™ of 12/10/2008. The CR nofed i the there were.currently:six(6) PSL
Coidition Reporls:actjve ang ihat there shoyld: be.a Change-Mpmt Plap (CNIR)Lo Lig tiem alktogether, perNAP-200;
Chitnge Mandiemenl. 1t svas delermined that s EMP-for'the poject existediand iliat preéjectwas. being implentented
under @h approved:process. (NAP- D). No:further aetion was desmed appropriale. The record was closed:

- -00D10G-N00100_ORG s 1™ PED.No. 7 ~ CONFIDENTIAL — I pg. “PSL..EPU Project — Tatal” - g spreadshectofaciyal
nod projected expenditures-for PSL, January 2008 tlirough December 2012, Total is ncarly NN

- U00103-000132 QRC's | POD Mo, 9— QGNFIID’E'NTJA_L:_—: 30 pg. Extended Power Uprates, Exceutive Stgering
Commilige-Update, 81 Lucie & Turkey. Polil, datud May 2009, Pg:G-identilies that Beehtel proposed.statting is:preater
than eriginatly propescil;a review was.in-progress. Partaf pushback effor?

= 000J33-000150_QPC’s 14 PO Nu. 10~ CONFIDENTIAL — Twodoctments, Bocument 1 -32:pg. Tudkesi Poin

NuelearPlanf, EBU'Scope Review, Junc 2009, Documeni#2 - 26.pa./SE. Lucie Nugleat Plant Modificalion-S¢ope Review,
June 16, 2009, ' ' h :

- 000191-00029 OPC's.1* PAD N, || - CONTIDENTIAL =29 g Extended Povwer Uprates, Executive, Steering
Lommittee-Moeling, SointLucie.& Turkey Poinl;June 23,2009;maling estimates. ever- indicativechids. FPL has:plan do
‘climinate redundancics. Tobe completed by June:30. '

= 000220:00022_OPC's | POD.Np: 17— CONFIDENTIAL - | py-Anguid Cash Flow; PSL EPU-Project (2009) as of
August 2002, Thisehart lists n_rfi_qz;:)fqur-ncm{a'ls,.Zﬂpt)rlo-duy, 2010 (under review), and 2011 projections. funder sevigw),
ftarg year projections (under ieyiew) and-u totalfor cach cutegory (Engineeriug, Materiul, tmplementalion, FR&L,
Contingeney, and a1otaf}; Actual-cxpendiiutes arg-trending bielosy the attual Budgel.

~ 000221000279 _OPFC"s 10D No. 20 ~CONFIDENTIAL - 59y Extended Power Uprates, Executive Steering
Commijitee, St. Lucie & Turkey Poinl, by, Sleve Relwwer, Implenwntation Qiwer ~Seully, did Beplomber®, 2009, LAR
chaliéhges. Cosl eértalnly musi be cstablislied Wwith Bechtel - cn lrack to compldle by’ 12/09, The way-abgad is (1)aghicve
cosl ccriginty with, Bechiol, (2) thivd pacty revicw by Highbridge; dind (3) LAR Feevalilion 7 staffl Ing.

~  000231-000288_OPC’s I FOL No. 31 - CONFIDENTIAL §: pg.ﬂ-l‘c.ﬂer-nnd- FPL (Ross)-correspundenge o 5~
Longemirie (Redd) requesting ateview. ‘

- 000424-000475_ORC's 1 ROD N 12 — CONFIDENTIAL - 52 Pg-(DRAFT) Extended Power-Upuate, Projust Updute,
Sdint Lucie, July 25,.2009. Sanie briclrceeiyed ‘from FPL previously — this-ippears to be-the one presented (o 1he ESE on
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Performance Analysis Sectlon

2011 Work Plan

FPL’s Turkey Pt. and St. Lucie Uprates

4. Review and evaluate contractor KPI and contract perfommnce
compliance during the year

5. Review all contract change orders issued by the company and
requested by the contractor

6. Trend change orders and work authorizations and identify any
associated projcct risks

7. Summarize contract change orders made in perspective to total
project changes and costs

Document cwrent contractor oversipht and performance
responsibilities of support services, such as purchasing and
procurement, after the contractor completes work on the project.

Document current QA/Audit responsibilities for contractor oversight
and performance while on the project.

Obtain and review company procedures for verifying contractor
work performed and amounts payable. :

Review and document contract structure and provisions to protect the
company from substandard contractor performance.

Determine whether the company includes risk sharing within
contracts, and how effective risk sharing has been to help manage
contractor costs and overruns on the project.

. Determine how the company evaluates contractor costs before/after

the project work Is completed,

site to ecnsure safety-
related and other work
quality is completed to
specs;

2. Determine whether company performance incentives for meeting
or exceeding contract provisions have changed since the last review.

Determine whether the compeny policy for completing vendar
performance cvaluations after major projects has changed since the
last review and document any changes.

Determine how the company has changed iis contract structurs and
provisions since the last review to further prevent contractor
overruns and substandard performance,

' Performance

. Target .

Incentives
gre the same except that
pricing | is.
1mplementcd atPSL;

FPL+ plans 107 nmp[emr.m'
targct Jpricing for PTN Jin-

20115

Targct pricing; prowdcs a
mnnetary incentive fo: the
EPC'i";contractor - to
complclo “each’ outage:.on

schedule or before;
3. Documant current QA/Audit responsibilities for contractor |- The Project
oversight and performance while on the project. Implementation Plan {PIP)

Review FPL contractor audit plan and rationale for audits.

Determine when future audits are scheduled/planned but not
currently scheduled,

Obtain and review any Quality Assurance contractor evaluations
completed since the last review.

outlines the FPL and

1 Bechtel responsibilities for

EPU QA. Actlvities must
be performed in
gecordance  with  the
Bechtel QA Program that
complics with
requirements found in_10
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Follow-up Required:

Document #: NEW DR-3.6
Daie Requesied:

Date Recelfved:
Comments: (i.c.,
Confidentinl)

CONFIDENTIAL

Document Title and Purpose of Review: For Bechtel Power Corporation, please provide the invoices and supporting documentation,

change orders, and any justifications required by FPL coniract andfor control procedures pertaining to:
o March 2010
b, May 2010
e.  August 2010
d. October 2010

erroneoUs work-charges (rom the vendorar

Summury of Contents: FPL: paovuh,d the invaices:and supporting documentatjon: processed diring the requested monihs.
Change orders. #5200 2| apply (o item i, above (Marcl 20105 #’522. 23,24, ani 25 apply to: Muy 2010; #26-applies lo August 2010; 127
app]m (o Qeteber 2410 ‘ ' '

Tota! yiloe-of I’o,u‘rflnmuhs-ebﬁcwc-ﬂ'l'hcflﬁ.lal‘ C'Ql.i.l.l.‘-iwl._

Tolul pushbugl or disgllawance il ; The mpjovity of that ol L yvas: bplilbb[
tined an o ot

shuuld nothave Dbeenbilled o FPL.  Ehe remaining
isallowed or- eyl caten by a-non- \mdor.

Poligics und progediires apprearto have-beerr foflowed. Appirepriate.level signatorics weid onthe FPL lnvejee-Checklist / Approval Form.

The seven Change Orders veri all wdninistrative iy nature; constifuling 39, 00 in chonges o lhe griginal conlrach

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: NEW DR-3.7
Date Requested:

Date Received:
Comments: (i.e,
Confidential)

CONFIDENTIAL

Document Title and Purpose of Review:
For Golrler Assaciates, Ine., please provide the inveices and supporting documnentation, change orders, and any justifications required by FPL
contract and/or conirol pracedures pertaining lo:

8, February 2010

b. April 2010

e July?2010

d. December 2010

Summary of Contents: ‘Far-Pust-SCA- submifiel support. "Tolal of Ulganoithly I!;vﬁicesfrﬁ\'ie-\\*é’d_'g-f the total

conlrael.

eli- meal. N J;atol’: arreudcm. cauld. be prcwi.ded:_
or-0 meal with the: L\phnulmn “Dinner Gre Powell, Kevin Powill: and Aniber H’arrg!e This iy pzn-bac_k for staving witlr i

Division of Regulatory Compliance

Bureau of Performancs Analysis
IAPERFORMANCE ANALYSIS SECTIONYG PERFORMANCE ANALYSLS AUDITS\Nuclear Controls Review 201 WFPL\Docunents\NEW\Document Summary Logs\DR-3 FTN DoclumLoyp.doc
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M 3. Provide the-amount of time the ex-employes must refrain from such employment
4, Summarize whal competitors, contractors, vendors are included under the prohibition.

0. [s FPL aware that the former Project Directos/Communication and Coordination currently works lor a vendor, HDR?

p. Is FPL aware whether the former Project Director/Communication and Coordination is involved in any way with contract
negotiations between FPL and HRD?

q. Was the former PTN 6&7 Project Director/Communication and Coordination involved in any way with negetiating the
original HDR contract (Contract No. #4500425707)?

r. Was the former PTN 6&7 Project Director/Communication and Coordination invalved in any way negotiating CO#5 ($1 15K,
12/17/10) to that coniract with HDR?

s. What current FPL safeguards preciude former employees from influencing existing contracts, change orders, or in negotiating
new coniracts?

of Confents:

¢. N/A. There are no proposals that require staffing discussed herein,

£y omy—

Yy

Division of Regulatory Compliance

Bureau of Performance Analysis ’
IAPERFORMANCE ANA,YSIS SECTIONW0 PERFORMANCE ANALYSIS AUDETSWNuglonr Controls Review 201 IWFPL\DoeunienisiNEWADocument Suimmary Logs\DR< PTN DocSumLog.doc 243



CONFIDEMTIAL

B2-1,3¢ Boghitel RU Treids
DIR-1.3z Hu-Cost Caleulalion
‘Reconcilintion

ICDR-1.3 BPU Cover

and the estimated impacts on project costs and scheduling dj Please describe all mitigation strategies developed or considered for
-each problem or challenge, indicate which strategy the company is deploying, and provide the reasoning for choosing that strategy.

Suinwmary of Centents; a) Generally, changes made to project pl.mnin_:, For the Bt Lucic-and Turkey Poinl uprales due ta polential
project: risks or.pther praject management concerns are documented in the Risk Registers (examples iuclude poleolial gencratar
stalor core hat spots and delays nssncmn.ci with the LAR -submitlals lo the NRC). Please see EPU DR-1.6b4 [or copies of Risk
Rogisters.

PSL: FPL deferred ihe NREC Geperic: Letter 2008-01 Chemical and Volume. Conlval System modifications from the spring 2011
oulage to the spring, 2012 oulage lo pxecludc any potential impets o the spring 2011 cutage critical path: Changes made tp oulige
durations have been bused on refined scoping efforts. FPL-is. currently. evalunting & mid- l-)'C]L EIL autage for FSL Unitl fort final
LU Projuct implementstion. This may be’ . NQELSSLY. | i the:NRC does not'complete thig review: and: upprov.al of the BSL Unit 1| LAR
prier tthe completion of the PSL) fa)l 20) I, ouloge,

PTN: I‘PL deferred he PTN Unit 3 isophasc bus duct replacement from the Tall 2010 outage to spring 2012 oulage to avoid
patential Impact (o the (0512010 vulage critcal path.

by Generally, project changes, challenges, and potential project clc!uys impacting project planning .arc docwmented in the Risk
Regisiees, {(examples include porential gencrator stalor corc.hiol spols.and delays agsociated with the LAR submitlals to the NRE),
Please see EPU DR-[.6b4 for copies of Risk Registers. Projeet debivs-ar work stoppages sire documested in roytine project
origwhichinglude daily, weeldv and monthly reports!

PSbe FRL s curtently: evaluating. i mig-cycle: ERUE autee tor PSL Uit 1 Torfnal BP0 Brojeet implemenunion, This-may be
nccessary Jf the NRC does not. complete the review and approva) of the PSL Unit | LAR prior to the completion of the PSLI fall
2011

(i,

¢) Generally, corective actions undertaken, the timeframes involved, and the estimated tmpacts on project cosls und schedule are
documented in the Risk Registers-and associated Risk Mitigation Plans. See EPU DR 1.6b4 for copices of the Risk Registers and
agsoviated Risk Mitigation Plans.

ESL.: There have been no cerrective actions underiaken, since April 2010, FPL continues {0 onsider a potentinl PSL Unit 1 mid-

I SO o —

eycle-outnpe to complete final EPL implementntion requirements if the NRC review and approval of the PSL Unit T 1LAR is

The ntlached documents identil

agsocinted egrreclive actions and estimated project impacts:

Regjsters which include the Risk Mitigation Plans, Alse see. FPL's response.io DR-(.3¢.

DR-1.3¢

d) Generally; miligution strategies.ure developed und tracked imthe Risk Mitigation. Plans. Sce EPU DR 1.6b4 for copies.ol the Risk:

| O

Division of Regulatory Compliasce
Bureau-of Performance Analysis

FAPERFORMANCE ANALYS|S SECTIOMN00 PERFORMANCE ANALYSIS AUDITSNuclear Controls Raview 201 IFPL\Doounients\UPRATE\DR-1 DSL.doc
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No. _____ Description:
No. Description:

Follow-up Required:

Document #: DR-3.11

Date Requested:

Date Received:

Comments: (j.e., Confidential)

Document Title and Purpose of Review: For Westinghouse, please provide the invoices and supporting documentation, change
orders, and any justifications required by FPL contract and/or controi procedurcs pertammg to the following months:
a. January 2010

20110420132123240.pdf
20110420132301372.pdf

b. April 2010

20110420133832365.pdf (3 nggl-

20110420133907501.0df 3 pes) [

20110420134058043.pdf (94 _pgs)-
FPL suggests to void in
estinghouse re: formula exror understating by

20110420134259176.pdf
20110420134517784.pdf

4/23/10 memo from FPL to Westinghouse re: stating formula errors overstated
issue new invoice (no formal letter issued); 3/4/10 memo from FPL to

c. July 2010
¢. September 2010
f, November 2010

Summary of Contents:

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Foilow-up Required:

Document #: DR-3.12 Document Title and Purpose of Review: For Areva, please provide the invoices and supporting documentation, change orders, and
Date Requested: any justifications required by FPL contract and/or control procedures pertaining to the following months:

Date Received: a. Aprit 2010

Comments: (i.e., Confidential} b. May 2010

D g - S AFRRa—
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Division of Regulatory Compliance
Bureau of Performance Aualysis

IAPERFORMAMNCE ANALYSIS SECTIONW0 PERFORMANCE ANALYSIS AUDITS\Nuclear Controls Review 201 \FPL\Documents\UPRATE\DR-3 DSL.doe

318

o 9



