
FPL 

Florida Power & Light Company. P.O. Box 14000. Juno Beach. FL33408-0420 
l a w  Department 

Jessica Csno 
Principal Anorney 
Florida Power & Light Company 
700 Universe Boulevard 
Juno Beach, FL 33408-0420 
(561) 304-5226 
(561) 691-7135 (Facsimile) 
Email: Jessica.Cano@:fol.com 

July 8,201 1 

VIAOVERNIGHT DELIVERY 

Ms. Ann Cole 
Division of the Commission Clerk and 
Administrative Services 

Florida Public Service Commission 
Betty Easley Conference Center 
2540 Shumard Oak Boulevard, Room 110 
Tallahassee, FL 32399-0850 

Re: Docket No. 1 10009-EI; Nuclear Power Pla 

Dear Ms. Cole: 

cos Recovery Clat e 

On July 1, 201 1, FPL filed its Request for Confidential Classification of Internal 
Controls Audit Workpapers, along with Exhibits A through D. Six pages within Exhibit 
B (pages 45, 149, 239, 243, 261 and 318) had formatting errors which gave the 
appearance of additional redactions. Enclosed for filing are 2 copies of the corrected 
Exhibit B pages. 

Please contact me if you or your Staff has any questions regarding this filing. 

Sincerely, 

*.l @nl.(yy 
Jessica A. Can0 

Enclosures 
cc: Parties of Record (w/out enc.) 

an FPL Group company 
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Performance Analysis Section 
2011 Work Plan 

FPL's Turkey Pt. and SE. Lucie Uprates 
I. Review and evaluate conmctor P I ,  and contract performance 
:ompliance during the year 
i. Review all contract change orders isrued by the company and 
quested by the conhactor 
i. Trend change orders and work aulhorlzations and  identify any 
lssociated project risk 
1. Summarize contract change orders made in perspective to total 
iroject changes Md costs 

Document eurrent contractor oversight and performance 
responsibilities of support services such as purchmhg and 
procurement aRr the conhnctor completes work on the project. 

Document current QAlAudit responsibilitics for contractor oversight 
and performance while on the project 

Oblain and review company procedures for verifiing contractur 
work performed and amounts pnyable. 

Review and document contract structure and provisions to protect the 
company from substandard contractur performance. 

Determine whether the company includes risk sharing within 
contram, and how effedive risk sharing hm been to help manage 
contractor costs and o v m n s  on the project. 

Dctmnine how the company evaluates contractor corn before,@r 
the pmjat work is completed. 
2. Determine whether company performance incentives for meting 
or exceeding contract provisions have changed since the Inst review. 

Dacrmine whether the company policy Tor completing vendor 
performance cvaiuations aRcr major projects has changed since the 
last review and document any changes. 

Determine how the company has changed its contract smcNre and 
provisions since the last review to further prcvent contador 
ovemms and substwdard performance. 

3. Documsnt current QAlAudit responsibilities for conhactor 
oversight and performme while on the project 

Review FF'L contractor audit plan and rationale for audits. 

Determine when future audits are schcduled/plmed but not 
currently soheduled 

Obtain and review any Quality Assurance contractor evaluations 
completed since the Ian review. 

16 

dte to ensure safe& 
dated and other work 
iuality is complaed to 
i p e k  

'erformance Incentives 
Ire the same except that 
rargct ... : . pricing'.. 1 is 
mplem.entc&.nt.alp~" ' 

TL..: ph:.i.to' implement 
&&.pricing ,o*,... . , , . forPm::in ., ,' .;. . ..' 

kr&t pricing: provide.(n 
nonetq incentive br.the 
ppC':'.,:.::~nlJactoi . :.:to 

iutlines the FPL and 
leohtel mponsibilifies for 
9U Q k  Actlvitiesmust 
le performed m 
cwrdance with the 
lechtel QA Program that 
omplies with 
equirements found in 10 

149 



Iocumeut H: NEW DR-3.6 
h t c  Rcquested: 
lnlc Received: 
:ommcnts: @e., 
:onfidcnlinl) 

CONFIDENTIAL 

locumcnt *.NEW DR-3.7 
laic Rcqucstcd: 
lute Rcccived: 
:ommenis: (LC., 
:onfidcntial) 

CONEJDENTIAL 

~ollovv-up Rcquircd: 
Document Titlc and Purpose of Rcvicw: For Bcchtcl Power Corporation, p l w c  provide thc invoices and supporting documcntnlioii 
:hangc orders, and any justifications requimd by FPL conlract nnd/or control procedures pertnining to: 

a. March2010 
b. May22010 
c. August2010 
d. October2010 

3unimni-y or Conteiits: ITL  Ixovidcd 1110 invoices:aid rul)porlillgd.oculii~nwtion, Ipi'uccsscd duringhc. rucluesicd, iiion1lis. 
:lluige orders. ll's20 aiid 2 1 :!pplylo ilcm o,.iibuvc (Marc11 LO IO: U ' s Z ? .  23.24. irnd:25 apply to.kluy.20.lO: #26.11p~ilics Lo Augusl20.1~; 1/27 
~ p p ~ i b s  to OctobcrilJ 10. 

Cwllllowgd. Ap,liropriare lcvel sigit1toi:ius \$eK u11 , :Ihc ,, FI'L ~ Iiivuice'Clicclilirt . I Anproviii Form. 

~ I I C  SCYUII Cliuigc Ordcrs \verb nil sdiitiiiisu;ilive iii I I ~ ~ U I ' C :  ~ i ~ n s t i L i i l i n ~  SD.Ofl in eliunges 10 Ilie origisul E O I I I I ~ C ~ .  
Conclusions: 
Dnln Request@) Generated: 
NO.- Description: 
No. Description: 

Pollo~v-up Rcquircd: 

Documcnt Title and Pnrposc of Rcvicw: 
For Golder Associates, [ne.. please provide the invoices and supporting documentation, change orders, and any justifications required by WL 
mtmctandlor control pmccdurcs pertainins Lo: 

8. Febnrnry2010 
b. April2010 
c. July2010 
d. December 2010 

Suuimnly of Contents: .Fdr,Pust-SCA subuiiual suppo.r.1. 'To~1,uCUi~ .iiioiPlily iiivUices:revie 

, July- 



3. Provide the amount of time the ex-employee mwt r e h i n  Cromsuch cniploymcnl 
4. Summnrizc what competitors. contrnctors, vendors arc included under lllc prohibition. 

0. Is FPL aware that lhe h m c r  Project Direcfor/Conununiwlion Md Coordination currently works Cbr a vendor, IiDR7 

p. is FPL aware wlielherthe former Project Director/Communication and Coordlnntion is involved in any way with contract 
negotiations between FPL and IIRD7 

q. Was the former PM 6&7 Projccl Dircctor/Communiwlion and Coordination involved in any m y  wilh negotialing the 
original HDR contrnct (Contract No. !f4500425707)? 

r. Was the former PTN 6&7 Project Director/Communication and Coordination involved in my way negotiating CO#5 (.$I I%, 
12/17/10) to that contract with HDR? 

s. What current FPL safeguards preciude former employees from influencing existing conhucts, change ordcrs, or in negoliating 
new conhcls? 

I L N/A. Them are no orouosals that resuirc staffmg discussed I~ercin. 

I 
a 
3 
t 
r 
P 

a 

a 
i 

IO 

/ 
I7 

13 
!V 
6 



CONFIDENTIAL 

VR--1.3~ U ~ I I I Y I  HU 7'n.irds 
Dll-1.3~ HU Cost C~lculnl ian 
Rccciiciliitioii 
ICDIGJ.3 EI'U Coucr 

Division cfRegulato~y Cnmplimcc 

nnd the estimated imoacts on urciect costs and scheduliue d) Please doscribo all miticotion stratcrries develooed cr  considcred for 

. .  . 
pmjccl risks or ollicr,prcject nianngcmeiit concorns are- drxuiiimlcd in llic Risk Kcgislcrs (csniilplca iiicluclc polwlial gciici:iitur 
su10r corc iioi sjiuls a id  ddays ossociatcd with thc LAR subiiiillals lo llie NRC). I?l;nsc scc EPU DR-l.Gb4 Tor copics~ot' R i s k  
Rcginlcrs. 
I'S1,.I1PL deferred Ihc NRC Gerwic Lcltcr 2048-01 Ciicmicol and Vq1tiiiic.Ccnlrol Syslciii iiludificationr t o n  tlic spruig. 201 I 
op~agc to ~ l i c  springlol? ouiagc to.prccludc my pomiiinl inipnccs IO Ihc spriiig 201 i ou~agc crilicill pnh :  Cliaiigcs iiiiidc to outagc 
dupiuiis llnve becn based on;rctincd scoping cffci-ts. FPL. i s , c ~ ~ a n ~ l y . s r t i . l u n i i i i ~  -cgclc.El'~l iiu~ngc Ibr I'SL Uiiili, I'QC liiial 
Ei!U Erojml imitlcinontalion.. This-may, b c ' i i w s s i r y  il'ilic NRC.does no! coiliplq yic!ri!iid :ippro.viil 01'1Ii~ I'SL Unit I L h R  
prior r~~~~c.oi~ip!c~ioii,of.Uio PSL I fq!I?,QJ 1. o.ulpgc. - M'N: FPL drfcrrcd llic PTN Uilil 3. isopliasc bus duct re~lacciiicnl fioni'tlie Till 2010 ciitogc to spring 2012 ouliigc to avoid 
potential inipn.cl.lo. die lh11.2010 vulagc critical, p d i .  
b) Gcncrally, pi-ojcct chaiigcs, siiallci~gccs, and potciiliai projcci dcinps inipxxiii; projcct.plailniiig arc documanted in llic Risk 
RcgisIcr4, (c.~arnplcs inciudc poicndnl gencralor fl lor c~fc.boL spas nnd dcinys .icisoiiatcd with 1bc LAR subtiiillals 10 flic NRC). 
Plcasc SCC EPU DR-L.Gb4, for co~iies ol'Risk Registers. Pmiccl dcl:ivc tir work slol)i~ii~!os ;ire 110c~ti i iei i ic~l in rcii i l i i i~ i w i c c l  

, .  

cloctuiiciitcd in lhc  Risk Registers-nnd associated Risk Mitigation Plans. Sco 'EPU DR I .Gb4 lor copies OF llic. Risk l<cgislcn aiid 
associulod Risk fviiligalion Plans. 
m: 1'ltcr~I~.avcbeeii no corrcctivcnctions.undcl-lalicn, siipApril2010. BPI,coiiliniifs lo conaicicr D pnteiitinl PSL Unit 1 i i i i r l -  
C V E ~ C  oiz(:il?c to coaiplctc nnnl EPli iinplenicntntiun rcquircnieiits if tlic N R C ~ ~ c v i c w  :~i i t l  :~iipriwil of l l ic i'SL Unit 1 I.,AR is 

airsotiiilcd corrective ndioirs and cstirnaicd mroicct impacts: 
d) Geiieiaily;:iiiiligntiou strntcgieu.ue developed~md tacked in tlie Rish-Mitigalion-Plnns. Scc EPU DIt  I .Gb4 Tor collies oI'lhc Risk 
Rcpistersvhicli iiisliidc the RisliMirigotion Plans. Also sec.FPL's response.lo PR-I .3c. 

Bureau of Pcrformancehaiysis 
k W E N O W C l 2  ANALYSIS SGCTIONIOO P ~ F O ~ ~ C E  ANALYSIS AUDlTSWuclm Conkols Ravivicw 2 0 1 1 \ F P L \ o o ~ u e c n l r \ U P ~ ~ ~ \ D R . l  D S L h  
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Document #: DR-3.11 
Date Requested 
Date Received: 
Comments: (Le, Confidential) 

Document #: DR-3.12 
Date Requested: 
Bate Received: 
2ommentc: ( i 6 ,  Confidentlal) 

NO. - Description: 
No. Description: 

- 
Follow-up Required: 
Document Title and Purpose of Review: For Westinnhouse. please provide the invoices and supporting documentation, c h g e  
orders, and any justifications required by FPL contract and/or control procedures pertaining to the following months: 

20110420133907501.Ddff3 D@)= 

201 10420134058043.~df 194 DES)- 
FPL suggests to void in 
ouse re: formula error 

0 memo from FPL t~ Westinghouse re: stating formula e m  overstated 
issue new invoice (no formal letter issued); 3/4/10 memo fmm FPL to 

201 I0420134259176.~df 

201 10420134517784.~df 

c. July 2010 
e. September2010 
f. November 2010 

Summary of Content% 

Conclusions: 

Data Requesqs) Generated: 
No. __ Description: 
No. Description: 

Follow-up Required: 

Document Title and Purpose of Review: F o r a  please provide the invoices and supporting documentation, change orders, and 
any justifications required by FPL conhact and/or conml procedures pertaining to the following months: 

a. A~ril2OlO 

Jivision of Regulatory Compliance 
Bureau of Wormance  Analysis 
I.wwORIuuNcE ANALYSIS SECTIONUIO PFRFORMANCE ANALYSIS AUDITSWuclcar Conmlr bviw 201 I \ F P L U l o c u m ~ n t r \ U R - 3  IXLdw 
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