
• FPL. 

VIA HAND DELIVERY 

Ms. Carlotta Stauffer 
Commission Clerk 

Jessica A. Cano 
Senior Attorney 
Florida Power & Light Company 
700 Universe Boulevard 
Juno Beath, FL 33408-0420 
(561) 30.C..Sl26 
(561) 691-7135 (Facsimile) 

December 9, 2015 

Florida Public Service Commission 
Betty Easley Conference Center REDACTED (") 

C> 
2540 Shumard Oak Boulevard, Room 110 
Tallahassee, FL 32399-0850 

Re: Docket No. 150009-EI; Nuclear Cost Recovery Clause 

Dear Ms. Stauffer: 
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Enclosed for filing on behalf of Florida Power & Light Company ("FPL") is a First Request 
for Extension of Confidential Classification of Audit 11-01-00 J Work Papers, including Revisions to 
Exhibit A (CONFIDENTIAL), Revisions to Exhibit B, Revised Exhibit C and Revised Exhibit D. 

Please contact me if there are any questions regarding this filing. 

Sincerely, 

~~ La.v,u-
Jessica A. Cano 
Fla. Bar No. 0037372 

COM __ _ 

Enclosures 
AFD __ _ 
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BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

In re: Nuclear Cost 
Recovery Clause 

) 
) 

Docket No. 150009-EI 
Filed: December 9, 2015 

FLORIDA POWER & LIGHT COMPANY'S 
FIRST REQUEST FOR EXTENSION OF CONFIDENTIAL CLASSIFICATION 

OF AUDIT 11-01-001 WORK PAPERS 

Pursuant to Section 366.093. Florida Statutes, and Rule 25-22.006, Florida 

Administrative Code, Florida Power & Light Company ("FPL") requests continued confidential 

classification of certain material provided to the Staff of the Florida Public Service Commission 

("Staff') pursuant to Audit Control No. 11-01-001 (''the Audit'') and reflected in Staff's work 

papers. In support of its request, FPL states as follows: 

1. On July 1, 2011, in Docket No. 110009-EI, FPL filed a Request for Confidential 

Classification of the Audit work papers (Confidential Document No. 04567-11). By Order No. 

PSC-14-0295-CFO-EI, issued June 9, 2014, the Commission granted FPL's request. The period 

of confidential treatment granted by Order No. PSC-14-0295-CFO-EI will soon expire. FPL bas 

determined that most of the information that was the subject of Order No. PSC-14-0295-CFO-EI 

warrants continued treatment as proprietary and confidential business information within the 

meaning of Section 366.093(3), Florida Statutes, while information is no longer confidential. 

Accordingly, FPL hereby submits its First Request for Extension of Confidential Classification. 

Exhibits A and B from FPL's July 1, 2011 filing are incorporated herein by reference. Included 

herewith are Revisions to Exhibits A and B, Revised Exhibit C, and Revised Exhibit D. 

2. The Revisions to Exhibits A and B only include the pages from FPL's original 

Exhibits A and B that contain information that is no longer considered to be confidential. 

Revised Exhibit C is a table containing the specific line, column and page references to the 

confidential information, and references to the specific statutory basis or bases for the claim of 



confidentiality and to the affidavit in support of the continued confidential classification. 

Changes to the material classified as confidential have been noted in bold font Revised Exhibit 

D includes the affidavits of Stephanie Castaneda and Brenda Thompson in support of FPL's 

request. 

3. The information that was granted confidential treatment by Order No. PSC-14-

0295-CFO-EI, and that continues to be designated as confidential on Revised Exhibit C, 

continues to be confidential business information within the meaning of Section 366.093(3), 

Florida Statutes. This information is intended to be and is treated by FPL as private in that the 

disclosure of the information would cause harm to customers or FPL's business operations, and 

its confidentiality has been maintained. Pursuant to Section 366.093, such information is entitled 

to confidential treatment and it is exempt from the disclosure provisions of the public records 

law. Thus, once the Commission determines that the information in question is proprietary 

confidential business information, the Commission is not required to engage in any further 

analysis or review such as weighing the harm of disclosure against the public interest in access to 

the information. 

4. As the affidavits included in Revised Exhibit D indicate, the information included 

in Exhibit A (except for the revised pages and lines/columns attached hereto) continues to be 

proprietary, confidential business information. Certain information contained in the Audit work 

papers is information related to bids or contractual data, such as pricing or other terms, the public 

disclosure of which would violate nondisclosure provisions of FPL's contracts with certain 

vendors and impair FPL' s ability to contract for goods or services on favorable terms in the 

future. Such information is protected from public disclosure by Section 366.093(3)(d), Florida 

Statutes. The work papers also include competitively sensitive information which, if disclosed, 
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could impair the competitive interests of the provider of the information. Such information is 

protected from public disclosure by Section 366.093(3)(e), Florida Statutes. 

5. Nothing has changed since the issuance of Order No. PSC-14-0295-CFO-EI to 

render the confidential information (i.e., information that continues to be designated as 

confidential) stale or public, such that continued confidential treatment would not be appropriate. 

Moreover, this information will remain confidential for a period longer than the 18 months 

typically provided for confidential treatment, and it is anticipated that Staff will retain these 

documents for more than 18 months. Accordingly, FPL requests that confidential treatment be 

extended for a period of not less than five years. The Commission has previously granted similar 

requests for extended periods of confidential treatment. See, e.g., Docket No. 140009-EI, Order 

No. PSC-14-0649-CFO-EI, p. 2 (issued Nov. 4, 2014). 

6. Upon a finding by the Commission that the information referenced in Revised 

Exhibit C continues to be proprietary confidential business information, the information should 

not be declassified for a period of at least an additional five years and should be returned to FPL 

as soon as the information is no longer necessary for the Commission to conduct its business. 

See§ 366.093(4), Fla. Stat 
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WHEREFORE, for the above and foregoing reasons, as supported by the materials and 

affidavits included herewith, Florida Power & Light Company respectfully requests that its First 

Request for Extension of Confidential Classification be granted. 

Respectfully submitted, 

Jessica A. Cano 
Senior Attomey 
Florida Power & Light Company 
700 Universe Boulevard 
Juno Beach, FL 33408 
Telephone: (561) 304-5226 
Facsimile: (561) 691-7135 

By: ~lllu..ca trLta 
Je s1ca A. Cano 
Fla. Bar No. 0037372 
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CERTIFICATE OF SERVICE 
DOCKET NO. 150009-EI 

I HEREBY CERTIFY tha.t a true and correct copy of the f()regoing First Request for 
Extension of Confidential Classification of Audit 11-01..(){)1 Work Papers• was served by 
electronic mail this 9th day ofDecember, 2015 to the following: 

Martha F. Barrera, Esq. 
Kyesha Mapp, Esq. 
Division of Legal Services 
Florida Public Service Commission 
2540 Shumard Oak Blvd. 
Tallahassee, Florida 32399-0850 
mbarrera.@psc.state.tl.us 
kmapp@psc.state.fl.us 

J. Michael Walls, Esq. 
Blaise N. Gamba, Esq. 
Carlton Fields Jorden Burt, P.A. 
P.O. Box 3239 
Tampa, Florida 33601-3239 
mwalls@cfjblaw.com 
bgamba@cfjblaw.com 
Attorneys for Duke Energy Florida, Inc. 

Matthew Bernier, Esq., Sr. Counsel 
106 East College Ave., Suite 800 
Tallahassee, Florida 32301-7740 
Matthew.bernier@duke-energy.com 
Attorney for Duke Energy Florida, Inc. 
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J.R. Kelly, Esq. 
Charles R. Rehwinkel, Esq. 
Patricia A. Christensen. Esq. 
Erik L. Sayler, Esq. 
Associate Public Counsel 
Office of Public Counsel 
The Florida Legislature 
111 West Madison Street, Room 812 
Tallahassee, Florida 32399 
kelly.jr@leg.state.tl.us 
rehwinkel.charles@leg.state.fl.us 
christensen.patty@leg.state.fl.us 
sayler.erik@leg.state.fl..us 
Attorney for the Citizens of the State of Fla. 

Dianne M. Triplett, Esq. 
299 First Avenue North 
St. Petersburg, Florida 33701 
dianne.triplett@duke-energy .com 
Attorney for Duke Energy Florida, Inc. 

James W. Brew, Esq. 
Owen J. Kopon, Esq. 
Laura A. Wynn, Esq. 
Brickfield, Burchette, Ritts & Stone, P.C. 
1025 Thomas Jefferson Street, N.W. 
gth Floor, West Tower 
Washington, D.C. 20007 
jbrew@bbrslaw.com 
owen.kopon@bbrslaw.com 
laura.wynn@bbrslaw.com 
Attorneys for White Springs Agricultural 
Chemicals, Inc., d/b/a PCS Phosphate-White 
Springs 



Robert Scheffel Wright, Esq. 
John T. La Via, ill, Esq. 
Gardner Bist Bowden Bush Dee 

La Via & Wright, P.A. 
1300 Thomaswood Drive 
Tallahassee, FL 32308 
Schef@gbwlegal.com 
Jlavia@gbwlegal.com 
Attorneys for the Florida Retail Federation 

George Cavros, Esq. 
120 E. Oakland Park Blvd., Suite 105 
Fort Lauderdale, FL 33334 
george@cavros-law .com 
Attorney for Southern Alliance for Clean Energy 

By: 

Victoria Mendez, City Attorney 
Matthew Haber, Assistant City Attorney 
City of Miami 
444 Southwest 2nd Avenue 
Miami, FL 33130 
vmendez@miamigov.com 
mshaber@miarnigov .com 
aidagarcia@miamigov.com (secondary email) 
Attorneys for City of Miami 

Jon C. Moyle, Jr., Esq. 
Moyle Law Firm, P.A. 
118 North Gadsden Street 
Tallal1assee, Florida 32301 
jmoyle@moylelaw.com 
Attorney for Fla. Industrial Power Users 
Group 

Je~~~ tfJMa 
Fla. Bar No. 0037372 

*Exhibits are not included with the service copies, but Revised Exhibits C and D are available 
upon request. 
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REVISIONS TO EXHIBIT B 



Off" ICC! or Auditing & Performance Analysu 

\with contin!;er>cy n:tnove<l) w3S S-IS SM. Add inCTI:'.15C:S-ofs:!95M (cngin ... '1.'1ing.. material. implcmcnl:ltion). $99M I 
(ovcmms.). S I l-IM lsa>pe iocn:ascs). 11nd S2·1M (~SClll:uioo}: minus S39M (undcmms} anJ S J 15M !score dcl.:tions). urrivc ;j: 
at an S~33M rot'C:COISID!'Jinst the: .Lilen-cum:nt S749M b<Jdgcl . '3 

- 0'00®6-000099_:0PC'' l,.I'OD No. G -COi~FlDENTIAL- 'l PS (Port SL Lucie) Condie ion Rcpo11 No 2008-37753 . The 
:rcpor! lr.ls been closed. Ofi&ill31.1:{) by Richard Scisccntc \l'lto notiucd "PSL Senior Lc::ulcrship nt PSL. MRC on 111612008". 
H.o1revcr, the CR, indicates ;m ' ·Origination D~tt" of 12110.'200S. The CR noted that the tben: were currently six l6) PSL 
Condition R.s:poru active :md that there sbould be a ~gc Mgmt Plnn (CMP) ro tie them :1lltogcther. per NJ\P-200. 
Otangc Man:~scmcnt. It 1\':13 detcrmim.-d thoil :1 CMP for llr projct:t e.xislcd :1nd that the project W:IS being implemented 
under :111 npproved p~ (NAP-'10 I). No·rurtbcr :JClion 1vz deemed appropriat.:. The record w:1s closed. 

- OOO IOO..OOOIOO_OPC's I" PO!) No.7 -CONFIDENTIAL - I pg. "PSL CPU Project - To!All,.. - :lsprcadshcctof actual 
;md projected c.'\pcnditures lbr PSt.. )Qrsu:Jry 2008 Lluougb December 2012. Total is m:arly S73JM. 4f 

- 000 IOJ..OOOI32_0PC's 1• roo No.9- CONFIDENTIAL- 30 P£.. E."tlcndtd Power tlpratt::s. E.-;ecutivc Steering 
Commiuce·Update, St. Lucie J: Turk ... -y Point. d:ued M:ry ::!009. P:; 6 idrntlfic::s that Bechtel proposed st:1ffing is ~ler 
lh3n ori.!:inally proposetl; a review w·.JS in progress. Part or pushbock elTon? 

- OOOIJJ-000190_0PC"s 111 POD No. 10 - CONFIDENTI,\1..- Two doctJments. Document. If I -32 p:;. Turl:cy Point 
Nucle-Jr P lAnt. ~PU Scope Review, June 2009.· Docu:mmt !12 - 26 pg. St. Lucie Nuclc:Jr Pf:ult Modification ~ope Rc1•icw. 
June Hi. 2.009. 

OOOI9 1-0002 19_0PC's I" POD No. II- CONFID.ENTJAL- 29 pg f."1cndcd PO\I"l'r Upr.lles. E."tecULivc S1ecring 
Committee Mcccing, S01int lucie 8:.. Turkey Point:, June 23,.2009; staffins e.stim:~tcs o.V<:r indicujvc bids. FPL has plan t.o 
climirotc r-ed\.todaocics. To be compklcd by June 30. 

- 000220-000"...!D_OPC's I" POD Mo. 17- CONFJDENTJAL- I pg Amuol Cnsh f-low, PSL EPU Projctt (20091as of 
August 2009. The clmn lists prior ye-o~r :x:tw ls. 2009 to d:ly, 2010 Iunder rev lew), Md 20 II projections Iunder review)., 
Ci!lliO! yc:rr projcetioll$ fundcr ~view) :1nd a total for each category (Engineering. MateriaL !mplcmcnt:Jlion, FP&L. 
Contingau:y, ~nd atol:IIJ. i\ctuod c:;tpendimres arc I rending below t..ll<: actu:Jl Bud~.ct. 

- 000221-000279 _OPC's I" POD No. :!0 - CONFIDENTIAL- 59 pg Extended P(}ll'ef Uproll.'-$. E:."Cccuth~ Steering 
Commirt.:e, SL. Lucie & Turl-ey Po int. by Steve Reuwcr, lmplemcrllation Owner- South. dtd September 9., 2009. LAR 
cllaU~es. Cost ccn.aimy mUS1 be est:lblishcd with BI!Chtd -on trocl; to complclc by 12109. The way ahead is ( l) achieve 
cost ceruinty with Bcclttcl. (2) thjrd p;u1y rcviCil' by Highbridge, and (3) LAR rec\':lluation I smffing. 

- 000231..0002S&_OPC"s 1• POD No. 31- CONFIDENTIAL 8 pg ... ~ncr:md fPL (Ross.,) correspondence to 15" 
Concentric (Reed) requestiog :u:eview. 

- ·00042"4--(100475 _ OPC':s I." roo No. 12- CO NFI DENTIA L- 52 .pg.. (DRAFT) IS.."<-tencled Powct· Uprnw, Projcc:t Update, 
Saint Luc·ie. July 2S. 2009. Same brief reeti\-ed From fl'L pre\'iously-lhis aPl)C:lrS to be the one pres<:ntcd to tltc ESC on 

J:\PERJ'()IU.{ANCE AliAL YSIS S£CnON\DO Pt:IU'ORMAHCE ANALYSIS AOOrt'S\Ncrcbr Conllols ~iow 20J 0\F'Pl.· EPU A~ 1.01~~-DR-2~ 
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Office of Auditing & Performance Analysis 

\hat same dole. 

- 000430-000480_01'C's 1 .. 1'00 No. 21- C0Nf10£NTIAL- I pg. {I of 18 p;1gC.S). Turkey Point EPU l'roj.:ct fOrtelllit 
Estimate: Summary. No indication uf intended audience or prepareriprcs..'T!terfforum. Document file n:une (loiVcr UH 
comer) indicates it is the April29, 2009 Forcc:.s1 Estinmte Summ:1ry Sheet. "Scope ClarTfiC<ltion l·loul'$" nnd -Addct.l 
Scope Hours~ add 290,416 and 373,772 hours NSpectively to the iodk"':ltivc hours bid. The total hours estimated to f 
iocrt:~Sc from 2.028.88:1 to 2.693.077 hours. and costs fi-om original S212.9M to s:;:;J.6M. ~ 

- 000432-000502_ OPC's 111 POD No. 23- CONFIDENTIAL- 21 pg. Turkey Point J ~ 4, Sc. Lu<:ic I & 2, FPL Extended 
Pol\'o.'t' Upl'3te J>roject. Engineering an~.l Other 1-lome Office Personnc~ Indicative Smffin~ Levels; B~:tlllel propriet:uy 
docwncnl 

- 000504-000~73_0PC's 1'1 POD·No. 2<1- CONFIDENTIAL- 370 Pl:· Bechtel proprietary documenls. email 
co!Tcspondcoce between Bcchtcllo F'PL. and forcc:1sl estimates for botl1 SL Lucie and Turkey Point. Ps l-59 is FPL-EPU 
Project, Bechtell'roject Forccasc for St. Lucie I & 2. dntcd Moy 12. 2009; P!:' 60-90 is the Outoge Optimization Forecast 
~im:ne for Sl. Lucie I & 2. dared September 4, 2009. Pg 9 I to 222 is the fPL E-xtended Power UprJte Forec:tstl!stitnute, 
St. Lucie ProjccL Mann~.:mcnt Review t>ackngc. dated June 29. 2009. Pg 223-370 is thl! Extended Power Upratc r-orcc:1st 
Estimate for Turkey Point Project, uuilli 3 & -1. dated September 9, 2009 

- 000876-000909 _Of'C's I" POD No. 29 - CONFIDENTIAL -two folder.;. Key documclll in each is a 1-pa~c m:mhour 
estimate summury. Manhour cstimat~-s nrc us ofS/11/09 and include actuals up through cnd-April2009. Similar to 
000!180·000480 _ OPC's I" POD No. 21, above: sec explanation of thai document). Folder #I; "/Jt:dttellu Ff'l. May lJ? 
PSL Manhour Estimutt!:l.p<[{'. Page 2 (of 17) is entitled Saint Lucie- 25-486 FPUEI'U l'rujcct Farc.·ost Est/mutt! 
Summury. Origin:1l indic:11ive estimates for St. Lucie an: derived from the subc:ttcgorics of field nnr,.m"'"''~ 
labor, cr:lft, and mcmt services. T!Jc total from the iJidicative tot.ll cslimate of September 2008 was 
Scope clarification ours) :1nd additional scope - tours)incrc:rscd the fo~ed cstima.tc-
hours. Folder /:2: "IJcc/uld to FI'L Muy 09 PTN MoiiiNru· t::stimata.pcff'. Se~.: page:! of 17. entitled. T11rfccy 
FPUEI'U Projeef ::itlflll/tary·. Swnc cntccories and the estimnted total m:lnhours from tbe orisinal 
indic::~tive cstimall! Scope clarification~) and additional scope- hrs) increased the 
forco.-asted cslim:lte · 

- OOQ9li-OOJ.J 5S_ OPC's 1'1 POD No. 30- CONFIDENTIAL (41.3Mb, 1557 P'~ lilo) Detailed aoolysis of l'ccdwater 
heaters and \\1Jelhcr to rcplaoe them. TEl ex:l.lllined the impact of an increase in steam :~nd wntc:r nows nnd pi"C$sures 
corresponding to an EPU of2652 MWl for tl1c PTN Nuclear Power Plant Fecdwatc:r HelltC:I'$. Ex:uninatjon I eVilluation 
cover crrects on Lhc dirfcrc:nt z.ones of the fecdw:~t~r heater and its thermal perform;mce as well as an 3ssessmeocuf 
vibr.~tion and po.rential Cor ac:celer.1led crosionlcOITOsion. The study concluded !hal feechvalcr heaters shouJd be replaced. 

- 003 I 57-003185 _OPC's I" POD· No. 13- CONFIDENTIAL- I 88 pg. Pages I thru 175: St. Lucie E:ttendrul Poll'er 
Uprute- Scope Change Log, current tl1rough November 30, 20 I 0. Shows nature of the change, scope clUU1gc number 
(pointing to further documentation), responsible manager. initiation dOle, cost. schedule impact if any, applicable unit(s), 
risk register entry number, ;md C'.-plunatory commo:nts. Pages 176-1 SS: EPU PTN Tn:111J Rugistcr. Contnins much the 
same information ns ootCI.I for PSL Scope Ch:mgc Log, but also provides name ofapprovr:r and u slnlll!l column for current 
status. Note: Fortlls arc not the same- wb '! PTN doesn't list unil(s) for whfch the chan lieablc. PSL 

1:\PER10RMANCE ANAL YSlS SECTtON\00 P.ERFORMANC!! ANAJ.. YSlS A.UOITS\Nuclc:ar Con!tulr ll.<:vlc\Y 2010\I'PL • EPU AdeM 2010\DoeWIICII!s\O<x:Sum DR·l.~ 
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Jim CoaaoUy was ~: LAI\ MlllOj«- SU.ude 
Chris Wul9kiSIUIDed role uEPULARM8MJet-S1. Lucie aft«PSJ...l LAR.subadaal 
Babar Sul111n111ls now Project Controls Supervisor· PTN 

h. (Pill) Incrculn& Ullltable NRC environmCAt. FPL conteuds that NRC b uafn& the LAR ptOCUIIO aballoD&O Unanta Df ul#lhg 
~eosin& bu1s. lnvoldn& now rcquiremeotl and thb is extendlu& tho mlow. F.PL operates on a belief lhe m.c wiU rotlow lboir 
pi4cthlea. But. NRC JJ nqairioa add.'l ~ on prmoualy nbmlttc4 1taas. tltinp llh~ boon okedlaoswered.. Add'l 
tocbnlcal review requeatl lko mean added costa - S700K 1br lidded ~ FPL. EEI. and other e1ectrlc utilftiet m meedna 
wl!h NRC Exec Dir o,f Llctlufq. fPL believes NRC haa lu.qMrien* m1ewwrs liiJIIlWire that ~ issaca raised have been 
~ and tAat acnfm- NRC manacemeot Ia I\Ot ~ resultin& In NRC requests cau&fftg rogulatofy procesa delays and 
'lhattraila)atl to addkloual ~ fbr FPL. 

bJUSU.tLuft 

ln~-Pemll4~QGp~IAIJid 
3~. Cabccptllll J)caJaft l'acbp 
PO%-IDiplemcntaliOII hvltw,... 

.. 
• 

• 

• 

PSL-1 LAllraubmitttdNaYCalbor22,2010 
Ap;rovlt wiU otGur dkt Pal 2011 ... tuultlna ill~ cycle llpqlo 
PSL-1 LAills CllpGCI.Cd te be IIUbDtlUc41n Fe1Jrucy 1011 
PSL-l ~ aay aot CIClCtll' priDt eo Slllrt oC20l1wt.p 

Pinal- bviOWJ IIOIIIPIGI&If llldiiJ!IfOWIIIIy l'llllf Ocacnll M&r Rw luutnct 

J. (PS 17) Deslp lbrPall2011 outqe rcn'lttlna boJUnd IChedulo, Wt FPL hu • catoiHp plan Ia place. Bulk ofremtlalq moda to be 
issued 01111 ibr'lbc lead wit. Halt ~111f 42) dcalp packqea m Jato to tho fbr the lead IIDit (PTN-3.1an 20 1l outap), 

k. (pa 19) B~ohtal Is perAxmfng at Coat Performance Index (CPJ,) or 0.9& (a meuure of eflidcncly an ilrtity i• \lSfn& ~ 
biJlDcd 0\'11' actual; 1 Ja on ~let. below 1 is bitter 1han lbove l),llld • Schedule Pcdbrmance Jndu (SPI) of0.98 (this is a aau&e of 
whether a project is llbead or beblnclscbtdult- J Is on sChedule, owr 1 fa ebead ~le, undft' l is beh!nd acbodule) 

L (p&20) ~: PSL.l (415110 to 5114/10. 70 dAys) and PTN-3 (9127/JO to 11110/10,43 dl)'l) 6m Ollfa&es are complete. PSI.rl 
(l/3/11 to 3126/11, ll da)'l) and PTN--4 (3/lP/11 to S/13/tl, :U clays) fJnt Gliti&H are on &rack. 

m. (pg 20) JmplgutJtloa Me4ulv: PSL-1 (8/29/ll &o 12/17111, 120 days), PTN..J (1/9/ll to 5/&ill, 120 dl)ll). PSL-:Z (4/19/12 
to 7/23112, 9S days). and PTN-4 (10/1/12 to 1/29/13, 120 days) EPU lmplemontltioa schedules are on rraclc. 

a. (pi 21) thoro exlm potential fbrschcduliiiJld ooat Impacts dcpendinc on NRC approval ofLAR. Wont calC scenarios: 

St:.hedul• Rlsfu: PS.Lollikaly mid opcrarfua cyclr: qprato; PSirl potcntill mid opendfna cycle llprate. Turkey J'olat potential to 
sbtfl lmplemontatfon 0110 operatinr cycle dependin1 on NRC rovtewlapproval of ltcoftlfq amondmcnts. FPL hu not beguo. 
contfnacru:y planning C!ll this yet. 

Colt RI.rk: .Ruolution of Spent Fuel Pool crllicalfty Issue (afpif!CIII.t cost Impact) 

m. (pcl1} Project costs have Increased primarily !tom lncluaton of Bechtel trends and resolgtlon of add'l NRC requirements. FPL 
hal conducted ita amal c ana • 11n annual a 1.1$\mm llld incll!ded Sl29M fw Undelo.ecl Sco Current coat 
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forecast for Enafneerinaand Construction is $2.06SB. Cost forecast remains within the 2010 llOB-binding cost estimate tllft&C, 

n. (p& 28·~ • Pf9ject); (pg4041- PSL); (pg42-43- PTN) Project cost and mao-hour analysiJ- CONVlDlNTIAL Tlvt.~!O· 
~ (2 outa&eJ) wu llpproXirnatel,y S3:&0M (actual cost Ia forecasted to be llppfi)XImmsly $316M); the 2.1111 budpt"(J outasca) Is 
$71)~. 

o. Cpa 32) Challenees for 2011: 

. Oblaln NRC approftl of Turkey Point's An- nlUSI. ba\'o it~ NRC~ IPPRJVI) tbc l.AR 
• NRC acccplanco ofthe PSL·I, PSL·2, mel P1N EPU license~ . Complete n:malnln1 E~ncerioa Desicn work . Plan I~ for llpCOI1lina outqes . ~essflalcleCutlon otout~~&.CS (PSW sprin& 2011, PTN-4 sprlnal!lll, PSL-llldllOII) 

(3) c.netuloas: 
a. 

(4) Date Requut(r) Generated: 
No. --No. __ 
No. __ 

(5) lll'ollow-up Required: 

1:\PERFOtUo4ANCEANALYSISSECTIOHIOOPERFOIU.IANCEAN/.LYS1SAUD.l'JS\NudnrCal ... ~vicwl010\fPL·£PUMtfl2010\llllerllewa\IIIIUView 
Slrin I Qoncs-Updaae).doc 
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Name: Teny ~ Stave Rellwer, Dan Fleetwood, Bnac:o 
Be1Jier,lrl4 nftay Colla preiiiBt lor FPL 

(1) Purposeofinterriow: Ton•o.tv .. n-.pdattofthopto&'fOit ea 
to better W1dertti8Cl whetblr there 'Mft llilclkiOlltll 01' OOitJ ... 
00 lnCJeMew Summary. 
I. Steve buwtrprovldld IUrllJUries of tho PSL ~ad PTN"uprates-.Aprll2010: 
He taicf the projects were .......... tlaroqh die twrpblsu Jfprojtct wort. ftnalb:faa procuremeat1, etc: cornpletod PSL JDdPTN 
flrstOI&tqU thllfilll (2010); The ltlollstflHllllm w& llle.aoa-'btdiJia eatimatenGp otwrox. 2.3 B; t'l&oPSL 1 BPUI..AJ. 1m 
~ lastcprter2010 d PSL BPU LAR.II apecte41o u lle42111; 1lae NRC Is oballen&foa curreatU.tdcsips and 
nqutrfD& addttloaaliDfbnutiae;,... 6-8 of file ~on ptOYtdct colllplctiDtt IOd man-hour ptO.)ectionl; a couple or 
orpnb:latlonal cJupa ocetmel fbr BPU; Mike Dtl.owtl)' t. BlO Site Maatr !w PSL and (he waslflllam aen-tor.IIWIIIpl' at PSL 
prevfowdy) 0eorp Ormun~ ubd to leave the compiD)' fbr reuoat otfler 111111 fiH BPU pntJeet; Aim Pata II the P'IN BPU 
Director (movod hat PSL); Chris Waaalck (PSL !PU Dfrclotor or Project Ccolrok hpervfsor 'I?); 

2. Oa pqe 12 ofpr~~~~atatlon dltculston re&ardina lfJe Uceuo Ameadmeat hUgiacreufaiJy UNtablo due to NR.C 111'riroament; 
based on NRC Jtmow Stan6anf IUIOOJ PPL operMcs oa the beUe(l:bat the NRC wilt llllow dlotr IIOhDIIl procedural }lrOCell: 
fDcrtashlaly che NllC Ia ulclfta lbr lllOB 4etalllnformatlon to usure rhonuelvel k al1 approwd lllltarical UJllt ..... witt act 
Impact oporadolllllllbr BPU COtldttlorla; Mr. Joaes meatlou1l Gttiedc Safety lauo lJ 1 to: tho steam pacntor tnlflia tW the NllC II 
llkfn& PPL to npply ll.lrlfdollat dttaU tflat wit a&:l to ...... da1ays anc! COifa; lla ao IQfl1l1loned to 111S1Nt NKC LOCA cpatioas 
reprcliacllydrepat1111xi111 FPL!tu to provide addlttooel ~~~~lbt lats already bMa atbd llftdiii&WWI4 a1he ,_ repnJfq 
tmltdclfp bltit; at PSL IItle NBC prevloualy approved.~.,.-- for 1 rod wlt'luhwlt accident; 11lese ..uttionll NJC Ttchakal 
lmft .ltquestllqfected addlt.fsuleaall ..... than~ lx ~ m.. --OCbor eloc:trio COilpllUellre DlC4Itiac 
wJN&C exoeudvea ~Director ol~Jceuina) to"lddieis the~ dte 'NllC hu fnexporlarlcod penouelk\ file Lfcenalna 
Divldoa u mlowcra that 1ft not IWin thlt ~ techaioal bsuts hit& rafnclliaw bcoa prev.loutly ubd IDd 881Witrtd; PPL 
beUms "NRC StaJor ~~~ 1t0t 4IISpPCI ~tad cempanles an pUiaa laC recps111 far addtdoaal wodc C8Uifq 
dMQrl111.d addfciODtl CCIIb; dteatnall pedod tbr nwt.w Jt 2 naoe. alld 12 moacbJ tbr approval; howtMr tfdto lOlC ~-to 
reqiiOIC txtra lalbrmatl.octtbr tuaa already re10lved che utfltdet may tflrt cvuJna '*" GD upmte projecll; • 

3. Pap 12 ofpl'IHOtadoo provfcW a blah lovel miew of what tht. m01111_?; PSL t,JaJt 2 BPU LAlt oa~Cbe6dt lbr Jebrualy 
2011; PPL baa ncelve SO RAfs ibr PTN EPU LAR ll1d btllm 1M ~proval will aothlppen u ptano.od; oa paae ll of........,., 
PPL wUlhavo locompleta lhe hcoDd outap end do a mid-tennouti&O to~ PSLt; Jmlltcomplote aeaeratornwfad. RP*
Iho LP tumiae rotor, worlc caa 1te completed lllCl cbe llllit can be optl'llld at 1M aew BPtJ level$ itl.Allls appnmd Ia dmo; howcvtr 
the &lllw:k posltlott Is tb.t dloUDit can be Dpentcclat current 1o¥els llDtilltlo LAltapp'Oval can be nace1vecl; m. ha• coaummleeted 
wJth tho Nile am1 dJ.y ~~~" PPL'• poaltloo to be l'laiiCifllble; 

4, Pqe16 pmldet an~ .C.tus tbr $he proJ~ tiJ&inemd modi oomplotecl are at 2l'f6 with 98 qlaoa workJo& on tH 
proJect now; t.vellzfaw 1IIIDPOW« as noedccllbr outllpa lither thao all ~at onc:o; ~Zachary and other outsfck 
~ b alllltutf a well • tho EPC (lkoldel); oup.Jac 4ally blllacfnc of_?: Bechtel Is lll4IIISUI'Id oa CPIIDd SPI lll1d 
.FPL repores podbrmmcc QIOISUllllU6athly; Pqe 17 mows the statu ofPSL mods while pap II mows PDf modi tolal: P1F 20 
dtscuues ovcnll mcutlao lbr tho mod WOit: 

S. Pep 21 &cusel flltln COlt lmpacU Ie~o to PSLllc2 Spent Fuel Pool CritlcaUty lt a potendallddJdc:mal cost ID !be project; 
PSL 142 wfll probablf need a mid COUI'JO outap to .:omplete work; PTN wouJcl poqibly be the next operatin& cydo for &aishfnt 
(wont case); P.,.22 montions20 addltfona1 MW• ofoutpurl?? i.o. puttioa a bolter prop lXI. outboard qbJI (rmy J'*'); Pap24 
moatioDs PSL1 In l'all2011 balanco ofpacbpa tbr PSLllheuld be complelo talks by am aufttmas; 

6. Pap 27 of~ dllcuucd Bechtel 1reDdl and additional rfska tom tho NRC; u depleted. uadefJud ICOp8 OOIItlnpacy wu 
rtHiaaiiDine4 and J'HIIooated 'l7'1; IDDual type of adjustment; 111 thfnp are ldeodfiell they aro added to llislc R,eaiaterl aud mted fur 
potential ~Is; 1nJlcliDa ofprojeot dsb are 11\ UlltiiiOIYCd JUsk ~Pap 21 dascribu PSL mt PTN Colt~ and \':Oats w. 
fancutdlsousslon md """ntoomtcomploted'" IIIICI "amount to ao"; FfL Ullll&a bounding view ofwl~tncosts will be to 111tidpafe 
fncrluel; 
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r. Mr. Stanun's team conducts Independent reviews of project costs, scope, variances, cashflow, etc. 

g. Forecast variance tries to capture those things J.lQ! related to scope. These variances become one of the biggest parts of"pushback" 
with all contnlctors. and has been true with Bechtel. 

h. S'Piand CPI EPPR-(Engineering Progress and Performance Report) 

I. Nuclear Business Offi~ (NBO) is responsible to provide timely nuclear fleet financial operating information to standardize and 
effectively eJtecote processes in the areas of planni;ng. reporting. forecasting. IUld occountinglcost controls. 

j. Mr. Stamm e>;plalned the annual process of nuclear business plannJng (sec pg 6 of the handout). NBC's piece of this process ends 
in October; the entire process ends in December each year. Responsibility is to insure that all of nuclear fits into the corporate plilll 
(including EPU) 

k. A big part of his job is Gap Analysis- which he described as "tactical, not strategic", what Is being done in the present year to 
close gaps in performance/cost identified In lhe past year. 

L Budget he deals with Is approltimatel~ of which obou~is FPL. 

m. For the budget prcx:ess overview (reporting & oversight), NBO uses EPU's forecasts/rcforecasts, Monthly Operating Performance 
Report (MOPR), Management Review Meeting (MRM), financial summaries, End-of-Year report, and Finn! Business Plan. 

n. EPU goes through a multi-ste&e budgeting process: 

• Budget Preparation- a process of taking all known info derived from the forecasting process and establislting the annual 
budget. This is the 'snapped line'. Actual c"'Penditures are measured against Lhe budget and variances are monitored, 

• Budget Review- Project Controls presents the budget which contains aU current ove.ilable information and reviews it with 
EPU Project Management. 

• Financial System Bud~et Load - Afier agreement by EPU Mgmt. the info is transmitted to NBO for entry Into the 
company's financial system. 

• EPU Site Project Controls provide NBO the forecast by outage (4 each site) 

• NBO e"1roclJ and categorized the row data as Remove! (equip & cost of removal), Retirement, Capital or O&:M, and 
lncremental or Non-Incremental. 

• NBO performs (limited) cash flow shaping 

* NBO layers on limited rlsk adjustments sucl1 as the incremental costs related to outage extension as directed by EPY 
Project lmplemcntation Owner. 

o. See EPU performance vs. annual bud:ets 2008-2010 and projected budget for 201 I. At the time of this Interview, the 2010 
Actuals on the chart below, was a year-end forecast based on the then-current November Variance Report. 

PERFORMANCE AGAINST ANNUAL BUDGET 
Yew EPU &d~ttt EPUAetual DifThscncc 
2008 S79M ~IOl.IM S24.1M a'""' 
2009 l279.3M $236.1M S43.lM 11ndrr 
2010 S329.SM S316.3M ~13.1M und<r 
2011 S702.2M OOBQilii -

I ?--
p. NBO is on the EPU Sites- reps sit directly with (Mr. Fleetwood's) EPU Controls people as another check on the system and 
procedures. Mr. Fleetwood delcrlbed the NBO people as "mostly backward looking" while his (Controls) are "forward looking''. this 
renects the core competencies (traloine I expenise) of both groups. He stated this Is documented in Ms. Powers' testimony. 

q. (Risk Assessment) EPU Project Team meets on weekly basis to capture recently ID'd project risks, dooumentlng and discussing 
possible mitigation slrategks. EPPI #340 drives this action and proctss so that everyone is on the same page. 

r. 

I:'II'ERFORMANCE ANALYSIS SECTK>N\00 PERFORMANCE ANALYSIS AUDfTS\Nuclear Controls ReviciY 2010\Jol'L. EPU l\dd'l20 I 0\tntervk:\,-s\lnlenoiew 
S\11114 (SI2mln k FkehYOod).doo 

86 

J 



Bureau or Perfanlla1lce .balysls 
Interview SuiiiDlary 

Company. Florida Power A Llaht Compmy 
Area: FoJiow.ap to 2011 N!ldMr Co.atrols Aadlt 

Audltor(s); D.IUdt. C. Vinaotl 

I1dlerViewca: ,. ·- _, Malteed 

Other Atteadeu (PPL): Tlffaay Cofuo.lleplatmy At!Wrs 

· (FPSC) L""n lLJ.ar Oowmmti1t A1llt)ytt. vfa ~ 

(l) [llttrvlew •••rr. 

IntemowNumber: s . 
Pile Name: "'atervfew SUm S (J.nd).doc" 
(t-drlvt, 2010 PPL RView) 

Location: .PPL. Juno Bead!. Rm D-4014 

a. Concentric rmewcd 1M cw..n FPL l'JliiDIIICIIICDt and Jeaderlhip proccqo~ by which mamt decfltonlue made. If lomecbfaa wae 
to &Jl OUl u ~ die COlli incumd dlould be raYiewecl. TSSD Wll ID ~ Ofimprwleot docfllon·lDildna In which we 
(Coneeatric) hwllbat act1vldu 'riolafecl FPL ~1-lherefin. tho 001ts approved (flaamd) Wt1R1 impradeQt. 

b. Coneenlric also corufuGtod a broad mr.w OfFPL CCllltl'm eomplfauce practices. prooodures, and protocolt. 

c. Concentric nvlewfd all ~ COifs - 1ookJDa atlt10111WJ ax,pendlture rep<O to senadDI&e all -.lor purchael. cnc.kfna the 
proceu· and examfaina ...U. from .-oe ~all lilt WflY duw&h tho proce~~. ~alto eumlaecl1ll0dllcatbu 
(cblmp arden) tor IA'J COidrlots ttJat occurred 6.ufna tile pu1lcwlar mondl beiDa revlowo4. 'I1IIy were ca Ike lbt 3 I80ilhs. If 
problema bad bMlt ~ • apecWzlld audit WOIIId have heft eonducted. However, Coacea1d~ did IIOt fbld ...,..., tiW 
aeeded ftlrdter .......... · 

cL In all tb-, no Improper ~ acdona or deofdona wtn notad. Coftoontrio beliovta PPL flo have adequate ll1d prcper 
priiCtloee ad prooeduret. 

e. 1'hl (PPL flllldated) MJ4eourse l.nfew wu flddated 1Jy Mr. ~. It Joobd at uat estfmetlon.auodatc4 with W FPL 
UJed tbls to 'pustl back' .._vii 8edttd lll1d wu lbt. to whlcde down the esdmata. Mr. bed opined tlaat PPL rupooded 
" ... appropriately and pt coabvl of proJect COib." · 

£ 'I1le \lJtlmata clecisioA malcfl:lc audlodty 11 at tho VP ltvcl, 10 ~did 11ot hav. questions 1M' (nor did thay CODCtll1nlt8 on) the 
executiw level ofJJ18111PDeal eonc.ntrfc dkf not believe tblt ~levol llllftiPIDII1t a.olcfed to \e ~ 1br their tm.w. 

1- Mr. Reed hclicva • more fimnal approval Jbr cost estimation rs \¥lll80tOd: fn mld-:1009 there wu ccmt\aslan fD 1be eatfmate. He 
feels a fbrmat sfp-offwould inlprove the ldeatifieatiw ofthe approved prq)ect utlmate.. 

II. Coneontrlc bas no Issues with tho PPL budget fi)recut but pcononncem"* by Mr. Kuadalbr ~ EPU wu " ... em tine ad 011 
buipt..'" may have been~cctto lllflfnterprelatlon atallJovell beoaule o!tbe pnerat Jade ot'precile ~of tho IUCit 
femll and how thoy applied to PPL (100 fntervfew-Stamm.), 

L (tee n2J., CoaetuMe nporf) Mr. RNd rtlttrated that BPU did not ~uately or~ comply wflh i.ttoma1 (BPU) or 
compl.lly (PPL) ltlndltd proceduroa 1bt tlevo~ admatbl&. approviO;. ad/or hclcJDa of~ to COlt OltfmafeiiOiflor 1ltldpt 
prior to .July 2009. Tho proeeu teqaked fbr nfllllina t\mds wu nat fblJowad. AU revfltonl to the cost osdmatel wera not fncDd 
tbrouP die trend propm. All then 1'11111ted in widespread coatUslou lbout the approwd baclpt or COlt eltlmato at 1111 speclflo 
poll¢ In time. & Wfovld dais wu a CODduot laue (of befna lax) 8Dd that mo.rty attributable to fnedequace lmplemeatadon of or 
llll&eNace to (.xftdaa EPU IDd PPL) project CODtroJI. IUnfltr ,._. wero ~ atPofutBach. 

J. CoaCoarrlc loobcl at costs IUOCiatecl wldl tho LAR. (UccJUe ~ Requst) beCaAse it was eftbctloa bo1h lladaet and 
Clllma1es. Tracked fntb comfua ltto new 1111tlmaa fOr LAR.Iooldna atlntemllend GXf.llnl81 ,__ fllld lhe •prtmo mover' bolllud 1be 
Issues. Ddlled clown and ltiUlCI that part oCtile SbawiWBC a...,.lwl to be redone- bot at ao east to II'PL. 

k. lt.epcdfq dlo LAR. eonc.ntrlc team did aot MlllR1 eoatsflleuiTICI cba to Jllllllt taOaru 01' deellloat. 



L COilCII'Ifrio ~ wltet'her there was ovtdonce of poor parlbrnJaace (l'llatfal w dmfa& of~ aacl the ,_.,act toward 
Bechtel). Tho pen:cptlo8 of olben on EPU WN tbat rho chaJipa woro partially due 1o porfbrmaace or cau9lcl by (poor) perfOrmance. 
'lboualt tho perception mfabt Jtavo been that p~ wu a &ctor, Coaeeatrlc l'ood ao evldeaee ofperloraaae~t u a eaoa 

m. Mr.lt.W opfntd fhat when Mr. Kanwlbr told Ws direct reports to plllh *lc and drU1 down to writ'y ehlapc to the atimatts, it 
may haw led llim to decide not to &M the new, JRifminary COlt utimltas for PTN lo oxeo tt11mt Ulltil the ....., hid been 1Wther 
or tblly wired. From Pebnwy ~U&h ~a)', Mr. Kuadalbr inc:liclted to the ESC that aU wu oa die proper aJkte tlope 1bt CO$t. In 
t:ho June ESC, ho lad!catcd tbtt a >.l.l®M:focrolse In the estimaeo w11 coming. Tho BSC wet cut lhort ancllle wu IDstruct.d to 
como ~to die I lily BSC wldt a IIDO·by-llno ostimato. 

a. Stafllnqui.nd wbother Coacentrlc haa done ~.!bRow-up reprdfq its roport flndiDp /1'11~ lloce fie haarinp. Mr. 
R.lcd lllfd that PPL hu been yay deliberate In &heir approtdl to the l'ICOIDIIllndatlons contained In the Com:entrlc report, Most 
Concoatric reconmtealdatlons havo beon ac1drused by FPL lll1d eemal mnedlal acltonsaro atre.dy In place. FPL Wlllted Coocentric 
to eoufdor their (PPL's) poaltlon. llaed opfaod tbat Coaeeatrlc did carefttQy tQIIIJcW tilt FPL politlen reprdfna HOb 
~and Cancentdc WU fiustrated at tlme$ by tho FPL Miew procest. lklt. COilCOiitrfo docl110t believo 1hero 
Wll 1ft)' Intent by PPL to delay the report. 1be Concontrio opfnfons rtmalnod flnDiy what appared In l!to tlnal report:. m. took 

. .- fn IGIDO •• Cotlceacrfc WU not~ 
(3) Coaeiu~Gu: 
a. 

(4) Date lleq~WC(s) Gueratecb 
No. __ 

No._ 
No. --

($) Jolow-up lleqlllnd: 



Company: Florida Power & Light 
Area: EPU 
Andttor(s): rucb /ll'uber 

(I) luue (Is ll.e1u point ot dhwsslon, debalo ar dltpute1) 

Item No: 
Flle Name: EPU - 2009 Maaagemeat Change 
WLC#: 

Did tho 2009 EPU management changes cause or directly lead to cost ovemmJ, unnecessary work, or rework? W u the EPU 

manaaemcnt changeover the result ofmlsllWIIiement? 

(Z) Conditio a (Whc!t u l\llppC~~ine7l 

In concludln& days of tho 2010 hearin~:s, several Commissioners had questions they felt were not adequately addressed by WL during 
tho proeoodlngs. These fonncd tbc basis of a follow-on review conducted In lat11 2010. Tho ~orlty of quesllons ~ d~ctly 
lnvcsti&atcd and answered by a thorough review of clrctlm.stance.s and events leadJng up to and following tho dlaogeover. 

D!!Sllmtnt Reaycst /lntery!em 
Five document requests were tssuer:L Six r:m-5lto or phone interviews were conducted with FPL persoMol. Mr. John Reed. CEO of 
Concentric Ener;gy Advlsm1, was also Interviewed in person. Concentric had porfonncd an audit ofEPU for FPL. Tho audit report 
contained flndlnp crltlcal of FPL'J han dUng of the EPU cbant,eover ancllack of full diaolosurc about risine cost estimates. 

Whilo tho dOCUIJientary ~vidence 11nd lntorvlews In many places stroualy auppon the CoMcntric fmdin&a, there wu no direct or 
compelling evidence discovered of wmeceuary reworl<, O"erpaymenr.s or overc:harcing. or mismanqement on the part or lho former 
EPU management team. Staff would opine that F.P).. missed a golden opportliliity to bo 1\lUy forthcomlna with the Commission and 
the public about anticipated co$t lnc;reu<:S but W1IS not compelled to divulge more Information than they did under current 
Commission order1 or Florida Jtatutc,, 

Contrast B'Y!eW 
A repreJCntative random sample of cootracu ftom the fivo lqest EPU veodors (Arcva, Scc:htol, Siemens, Shaw/SWEC. and 
Wostln&houso) wu rev(e~ This sample covered the three-month period prior to tbe EPU cbanaeover (AprJWl 2009; $CO DocSum 
DR..5.1, 2010. EPU Follow-up), Co11n-.cb coverinalooa lead items wen also reviewed for the samo threCHDonth period. Tha lotal 
value oC eontraeu reviewed exceeded $17M and represented nearly 66 percent Invoiced VJ.lue ofall contracts durin& that I 
lhrce-montb period. The to._ I of c:OIJIIIats Inspected for cad\ comp1111y wu at (Bechtel) of tho total invoiced for the 2.. 
period. The total for Aieva exeeede-oree,ot tnd the total fur Siemens was more :1 

SilniltU'Iy. a representative umple of CODtraets ftom the same fivo wndora was randomly seleeltd from tho changeover month (July) 
and ihc U~ru following tho management dlange (Aug-Oct 2009; see DocSurn DR-5.21 2010 EPU Follow-up). Long lead ltcm 
contracts were abo rcvlowed from the same period. _Tbe total value of contract!II"')Vfewed 1»\0~~ 1M ond rcpresanted mofO than Lf 
40 p~rccnt of tho lnvo.k:ed value of alll.l~;~ntrac::ls dunng that period. Those Inspected ran&cd ftom.percent (Areva) to.eroent f" 
(Siemens) of the total ~~mount Invoiced by ench compaoy during the period. 

Staff bcllevcs thtt the body or contracts reviewed, the number of major vendors Involved. !l1ld proportion of tot~~l value investlaatcd 
combine to represent a compreht:nslvc sample. Amouats tracked and lnvolru andjustlllc&Uons wero completed In accordance wfth 
FPL procedures. Staff found no evidence of Impropriety regarding the contracts, com]l4JIIes Involved, the amoUDts invoked to PPL or 
paid to vendors, or In the procedlln!s used In conttact processlna or jastlficatlon. No examplct of overpayments, overchllr&inJ, or 
mlsmana&emtnl on tho part of tho former EPU management hlam WIIS discovered. 

1:\l'I!RPORMANCE ANALYSIS SECTION\OO PBRFORMANCB ANALYSIS AUDJTS\Nfgk.-Cmtrol1 Review lOll\FPI,\Find~U Issues -l009 
M .. ..-cntehqc,4o~ Division of Regulatory CompiJanee 

BW'eau ofPcrfonnancc Aaalysb 
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Performance .1J1a1JB1B Section 
2011 Work Plaa 

FPL's Ta.rkey ft. BDd St. Lucie Uprates 

Olllaill _. de£aiiMIIl -.y ..._. Rl'l'lows pcribtmed ~ ID 
pltitlftfllcliuce tile lllltmo~Mr. 

3 

Ill IMylOJ I. JIPL _,. 
..... • tJiu'IC of tiiD 
fbar u aalni~~~&> ....,. 
........ -.tla2011 
1111 2012. no St t.-io 
UDit 1 Pill 01UP {liD 
t~~ra>wu.._.. .. ._ 
.BI Naulllllur 2011 -' 
Cllllllpldl: m. Mink 2012. 
Tile St. J...ullle tJa1t l .._. .... {95.., ................ 
Me 2012 ... -ill 
s :n ... 2111. t.Mt 
.. w ••. , :rt 1131 ................ ............. 
ilifllta II tlan plluD of ....... 
Ja ..., 2011, JIPL ~ 
..... tDdneollllll .............. 
sdaedllfed ill .. ia 1011 
..a 2012. ne St. ~,.a 
\11* I Fall t11i111J11 (118 
.,., - ...... lllrt 
ill Na-- 2011 1811 
~ Ia Maah 2011 
'1'1» St. Laail t1ait 1 
........ {IS c1l1i) 
11'15 c:llanaed • .... ia 
1II8CI 2011 ... - Ia 
hpl LrdDI2. 
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Performallee .lna1:pls Seetlon 
2011 Work Plan 

FPL's 'flu:tey ·Pt. 8lld st. Lucie 1Jprates 

1· l.oviCIW Jlll'9.loCt 7-·-- lqiOds ilr 11111 piiiiii1W riPs .. 
prvje&ltsctld' "nn ad-
~ CIOIIIII*tY Ill t - ...... ,..... :t'«.JRJicct 
MSOII'atadrlsb 
3, ldlailitr 11\Y pelillltiJ1 Jllqjoct ri*s aa=ialed w!lb lTMC 
diUlDI It IS.,mfliile.llllle ........ llld.,.IIIOCilted.....-r ....... .,. 
4.ldad:U)' llf1JifCIIliW-ttlllt IIIII kit& Iaiii...., tblt 11181 impll:t 
JII'VJeot lllhrt•liacorC811&1 
s. ~a llrwlnlled:irll faaclliac otM~MS ....-·tv pl8jcct risk .................... 

J.l)eQmcat ........ risk ...... bdaJ pedilmlal - .. 
,... - ~.., ........ ,..,... 'DIIlemlblc wlictla' 
tile Qllllllpllly CXfjiCiels - iaJpllltt- LAiliPPI'J"''Il ,... 1tvra file .......... ~ .... -..... .,. ............ ~ 
Me ~---~JIIIIC18--flelM:miew. 
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Doeameuttl: E.PUDR-1.3 
Dahl~ 
Date lbscei'ftd: 
Coameati: (La.. Colrlkleatial) 

bal. oac manuf~r iilc:tcascd Ulc .loadm& oa..1fl! \nd.l~; which ·would ~ tequ.iled design ud im.uUalior! of :xJditioft&lbvikllns 
strucWnll·npp'Orts. Disc ~1urer ~ tM-CIIPDi!~ of !he cnne by 20 mu '\'fl\Jlc..simvka~y ~YC:ins tl\e.weigln.·ofllw. 

ITOlle)' by 21l toft$. This ~ net-.zaxr ~ :iftc:rar¥e:dJI. dle·:Cios\fl 'Wiis' ~ ,M'hleh ~imtted !he need 10 amdyzc rJt 

·romrorcc the t;tuild.&og. T!>i! .YCftdor a.lso was the~~ ~iat suta'itta.l ud th....-~ flas~·iss~ to ~or "WhitJ~g, 

S!3'Vices .JDc"' te! Bedl(el 
Pmt.itatnary ~isn of \he new trolley ha$ been submitted .by. the"manu~ and is in reyiew by the project 1cWII. Additional 

i~oo. aetiviics arc in progress .on 1be cnne rtllls, "'--1$. a.'des, ~·.and Dtber components lo etuure rcUab)e op,..r.dion of 
the .craM foliowiiJ& thi: cr.me ~ ~Der=~e,Tke cruno t:apJK:ity. ~.c~ of~ 10 tbe foflo~Ting equipment: 
.: .Come str'uc:altO eo~ reiD~ · 

• 1 ~of~ cx:l#ins motta ad drives.JY.*m ~l,Jiablc~ during £PU outages, wllfllll infinitely variabla 

SJlC"d I:Oiltrol Cl.l.pllbility; . 
if 1hc e:tisttn&trollcy.aod lO!Id block .life bein& rqJia=d by a new lighter Lrolley with arrinfinblymllblc ~control CllfJ&biltty. 

t~ 11"11vel speed ror the ~sand lloiats to~ mamiaJ hiul.dlit)g.~~ ID ~ r.:liable operation dllfiq EPV 

ouiagcs with an hlfiittleJy variabh: speed coatrol ~tity. 
, · l..1pgnldcd driv;e ~1-sy.stam to mlnitnim potllftli:ll '"a'abbill!(' of the bridge with llfl iaf'initdy Vlll'iaWe speed control capability. 

,:· R!lPlaccmcat Qf'tbc contrvl ~ eab.md !,';CR~rols with a11 infifliml)' ftf\a~~Je-.spcod COillrol capability. 

Engi!ICerifJs inspeo.tiGn &: a,nalysis·comtJ!cQd to~ lhe-up1111'8: 
::- Inspection ofndb 
l~ofa~~ . 

· ~ of'ltckls and1mlteriala ohxlsriDgiUIIlOUR 
1., Ttiinl· party ruvle~~ aad recom~ .fol• ~lJ.Ibe c~l and cctnJ:lOl'S)'StemS .Estimated Cost ror Cnme Upgr:K!c: 

S3;250,DOO·Salv:uaeabte. Material: All ditposab;1e S.~ with the cstlm~ )'BluD .w bo dabl!rminetl. 
· Sc:bedtde of l!lm'laining:activilics: 

1 M~lftr~p*liruit-dasip lilflle.\'1 ~ems. .... J~ to )J 
~ ~-~ .......... iod·;~20.1t -~ . - ~.,_. ..... 

. W'cmt;p~--·oj1me'fttllomplatm ,. :fUl'IP-.1011 
ColnpgQentF.~!l~~ -:J~~TT 
~.u~;:f~ll 
la$llatitm IU1Cit~iq~on-:JifJt2011 

PSL·Ri!k Register 116n 1-·10-Yel')' likcl! sigftlfictut ratings lo 33 itetns lTIMCE orS91.055M Mtd WRE~.t:SIS7,l70M 

PTN RUk It.:lltwll6/1.1-3. ~Ol'J' Ukaly.sicuiilc:utt..raLiliM In 9 Items w/M.CE o.f S.64.979M a;od 'WRE o!S44.100M 

260 

' ··-·-... ---·-···-·-~-......__ 1 1 ••,.••• ,..,.urr • • 

I 

2-



Data ~(s) GoaeraW: 
No. __ ~: 
No. : 
ll'ou-p lleqaircd: 

Donmeatf: .EPU DR.-l.i Dveulellt Tide and ~ or R.eriew: a) Please pnrride copies of Ill periodic or adboe St. Lucio aod Turlccy Poiat staiUS 

Date~: DpCIIdis prorided to FPL Bo1l'd of Directors, ei.eC1IItivt, or project ~ since April 2fl10, .lr1ductilll bin not limited to 
Daa R.eeem.d: briefinp, minuleB, fiacHftp, bmtdftts. and Power Pvlnt slides b) Please prcMdc copjes of the illtowlaz EPU project and 
CemlaiiBtr. (i.e., CODt'ideltflal) ~~·inec April2010: 

1. EPtl Monthly~ RllpOlt 
CONFlDEI'fflAL 2. I.ntema1 aad edlnlllllllifit~ 

.3. m Exectll!i~ StceriD& Coanittee 1q)Cil(ts 
4. Monthly EPU Prajeet .llilrk Malrh 
5. MOJ'Ithly Risk MitfaatiGn PlaD. lt.cView 
6. Projeet.Stariag ~Report 
7. EPU Executlve Steeria& Commillilc Report 
&. EPU Teelmical Sleeriag Commitblc Report 
9. Bi-Weekly Updates PSI. & PTN 
10. .EPU Project and~ UDit Cost Dlta 

~R-Ua Adhvc Up.dlllc'S: (• • i1Dfl011ant; 11. Dfsci~actloluiiPiast~ 
..... WlrJ impor\lun) 12. PRMdo copies oflhc. Weekly Cofth;t Complia11ee Matrix 
7/9/lO Nt.leR Soard Meolin&'"* c) Please ~lift)' DeW St. J:..u,c:8 a Turby Point proj«:t ~t controls placed .mcc April2el0, or~ for lOll d) 
8/IStlONRC Meeting• Pleue provide a copy ora. Key Petflxme:o r~ an~ uses 10 mGCitor the status of the dpl'llt& projeds for '!be period 
719/10 Nllclem- Committee Meet~ 1111M11'Vl010. date. . 
Miall!eS· S..••arr of Contlmts: 
~L :Q!i!! i!rmrt:s for: (• .. impoftMt; 1.6 a) The foUowias ~ arc IIUidM:d: N~~eleat Boud EPU PromDltiOns, Nuclear 80111'd Matins Mimues, NRC Briefin&, 
•• = very ia:npoftllnO and Daily Report$ (J per pbrll (Xlt" IJJOI'Ith llfC J)IOvideca). 
S/311 0 IIDif SII71l 0 
614/JO llllli 6/lStl o• b I) Copia of tlll! EPU Mewhl)' Opcnat~ R.c:pens. for PSI.. e4 PTN since April 20 I 0 an: ~ 
7/2/to• Md 71!611 o• 
IIlii o• and -8127/t o• b2J The 2009 EPU in~.~:maJ DUdit wus ~m by Jct"fenddt Wells. at the din:ction of FPL laRm:ll Aadll on May I 0. 2fll0. JJu 
912/JO• and 9/2.1/IO• al!lll! !:!J!!rl ts ava!l!ll!! "" !!"~ ht P1"b'" Te~ 21T1ce.. TI•m ::!:!:!:! !I! !!bs!.: i!ltetnl or exte •uti !udlt eRHISD!tllt· 
101:4/10 end 1012'7/10 
1112110 and 11122/10 b.3J Copics"'of'the rPL Exerutiw ~~ Commi~ prcscnl.lllioo.s sill!« Apri12010 are attllebed.. ln Jaty lOtO. the freouency or 
12L2/IO ao4 llll7/IO* dle Ell:eeuttve S!eerlm! Ctlll!!!i.flee meetllll was .:h!ued rom .meatldy to g!!!lrttrrlv. 
PTN 12!1!! Reoom for, ("' = intp0111ml; 
•• = V«1 fmportatlt) b4} Copienf'lk EPU l'nljct Risk Mal:rixsiace AprillO to for P.Sl. ~ P'TN are at~ ('typiealty two per mcnth ror·ellch site). 
513/JO&ond S/2711 o• PSL Prefect Rbk Mttri! 
613/1 o•o.nd 612811 o 516110-44 act;-te ~ JS Very Ukcly ~ Higl; Cost~ Max. $!4Q.lm M and WcjptmHi S5§..J952 M 
712/10 and 712&'104 . 5tl3/10 ·4.5 IICtive items; 16 VIII)! Llliely Sl&n&licmtt Hip; Colt ExpOsure M.a. Sl4i.J78 M and Weipl!dris $$9.33tl!( 
813/IO• and. 812111~ 6103/tO -45 m:tiveitems; 16 Very unJy Sisni!iantlii:h; Cosl Exposure Max. Sl41 7928 M.IDd ws is SSU99 M 
WI'O aDd 911..1110* 6/l4/IO- 39 active items; tl V~ Ul.-eiy Slpi~ H,jp; Cost Ellposurc Max.Sl@.~ M aJ!id W ~ftO.Iac 
ltl/4110" &l.1d 10121/JO••· 711Sil0·4l ~ ikms; IS VeryUkdySipiJiancH{p; Cart .Exposure Max.l2q9.21JM and Weill!t! is$11..4 · 
111311~ ud lJiltllO* 8/WlO -37 &Ciiwkcnas; J' V«Y Likely stpiticlmt l'fi&tls ;Cat ExpoiiW'e Max. $152,.42.1 M 111t1ii W~is$6UUM 
12f2/l~-12121110U Sll&'J0-36 active itn1r. 16 y.., l..ikeiVSinifientHiift: CGsl Mu..II~ .• !Hl4 M uct : isS63..316.M 
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I>R-I .Ghl :EPU Monllrl)' Operuting 
Reputs (MOPRl for: 
rSL mo•. 6110,1110. ~•o•, 9/IO*. 
1 Oll o•. and Jl/1 of; 
PTN .5110, 6fi0~. 7110. ::110*, 91-10*, 
IOIIO•,Md 11110 .. 

DR-l6bl Jeffi:rson Wells hltc::mal Audit !'or 
2009 coruple)ed Mily 10, 2010 

D~-t.U!.J3 FPL EseeutiYe Sl~ring 
Commi tlee i?reseut::lfion::s for·: 
.5/26/10 ESC Report• 
612SllO ~c Report .. 
7!27/J 0 EPU Metri~ Pk~ 
1m110 ESC Report~• 
1012.1110 ESC Report•• 

DR-!.6£>4 !::l'U Project .Risl: M:ltri:c ror: 
t•SL: S/6{10, 5113110, 6/0:jfl!l. 6/24110, 
7/!:S/10. M>Sfl0, 1:126110, 911110. 91'23110, 
10/07/10, 10128110"'". 11104110*, 11118110, 
12102/ I 0 :tnd 1210911 0 
PTN: 5/00/10, Sfl.S/10, 6/lll/10,.7/07/! 0, 
7rl711 0, 8/11 II 0, 81141 I 0, 919110, 9.'23/1 0, 
10102/10, 1012-9110, 11/ 10110. 11117110, 
121'01/lO :md 1:!116/10 

D R-1.6bl.l J'cthnic:!J Slc:ering 
Commit!ce/Ycntlor lntq:rJtiou Meetings 
for: Gflrl()•, 91101 1 0"" a.nd: 12106/1 o•• 
mt-Z.-'b9 
~NO uptl:l!es.for: 
Sf71JQO, 5114/IOC', S/3/10*, 1131/LO**. 
9/9/10°, 911-UIOu. 9/':WlO, 1o.n1110•, 
10/22110~, 11104/10~. 11/19/ tO•. 
1 2102110~.12/0S/10, 
SFP-9107/10 (spenl fuel pool report) 

OR-Ii.6b111 
P'TN Cash F!ow·Ch:~rts 5/10-1 LIIO• 
PTN Cash Row B Cost Ccnlc:r 

J102110 - 39 a.ctive items; 16 Vcrj Lil:ely Significunt Hi:h: Colt Exposure Mnx.. ~IS.!i~ M :~nd W.cig:htcd is·S83.2S5 M 
9123110 -Jl) :u:tive ite:ms; 13 Vl!rf/ Likdt 'Sigoilicunt High: Oo.sl EXposure Max.. S214.907 M Qnd Wci:,hled is S! 1.786 M 
10/1)7/1 0 - J 9 .acti~ ilcms: I I Vcry·Ukcly Significuut High~ CGSt EXposure Mnx. 5306.632 M and Weighte-d is SSD.053 M 
10/2811 (} - 38 DCI.ive items; I I Very Likely SipiJicunt J-ligh ~ Co.s.t E."tposurc Max. S 12.1.923 M :md Weigbtcd is $79•.712 M 
I' 1/04/10-36 aeriYC irems; II V.cr:y LitclySignific:ant. High.; COst E:-.posure M:~x. S 109.100 M and Weigbted is $79.593 M 
WI SilO- 33 actiye itCins; ID 't.ery Likely SignHicant High; Cost Exposure Ma.'t. Sl O&.OSS M liJld Weigbtcd is $17.993 M 
12102110 - 31 active·items; 10 Very !,.l"tcly Signific:~nt Hish; Cost E.~ M:!X. SI05.3 l S M and Weighted is $78.56& M 
12109110 - Uactive items; 10 Very.Likcly Slgni.Lic:tnt High; Cos.t Exposure Ma.'t. $103.157 M and Wcightc<t is $71.001 M 
PTN Pruje<:t Risk Matrix . 
513/J 0-33 ~cti¥~: items; 14 Very Likely Signific:lllt High ; Cost.E.xposlll"t' M:n. $293 .• ~02 M and Wcigbtt:d is SJ S!.089 M 
Sl251 I 0 - 31 ~tiv~ items; ' I 3 Very L:'kcly Sigoirtalllt Hi!!h :Cost E.'\'])asure Mo:<.. S298.276 M and Wei~lled is $16<1.1 &5 M 
6fiOf10 • 2.6 active items; 9 Vel)' Likely Signific:mt High ; Cost E.~sutt Max. S2 10.582: M-mld Weight~ is Sl07.575 M 
7fe7/10- 19 active items; S Vtf'J Lil,-ely Significant High : Cost ~sure M:n. SJ66.S:SO M and Weightod is SSS,Q 16M 
7127110 • 13 nctive Itcms;.7 Very Likely Signi licnnt High ; Cost E.'CpCSure M~"C.. $1 S8 . ..222 M 1Dld Weighted is $35..346 M 
3111/1 0- 2! acti'!e items; 9 Very I..: ike I)' Significant Hi~h ; Cost E."'tJ))Surc Max. SJ04.2G7 M~d Weigbl.cd. is $178.7~5. M 
3!.24( 10-29 oc.tive items; 9 Very Likcly Sigpi.licant High ; Cost Exposure Max. $3 13.017 M and Weighted is $132.295 M 
919/rO- 29 r.ttivc itcms; '9 Vr:ey Likely SignWtcm1tHigh; Cost Exposure· Mli:X.. S31l:.952M and Weighted is $190.463 M 
9128(10 - 31 acti.Vt: items; 10 Vts:y Likely Signifi<:3111 Hish ; Cost E.~su!'!:· Max. S3SJ.ll76 M and·Wel~lc:d is $217.567 t.1 

1010211.0 - 3. actlye it:ems:-9 Very Likl:ly Significant High; Cost E.>POSun: Ma-.. S331.7J I M l!nd Weighted isS 195.444 M 
10/29110 - 12 active item.s; 5 V<:ry Likely Signilit:lnt Hi! h ; Cost E."qlosure M~. S 101.514 M.and Weighted is S6 7.595 M 
11/10/10- 13 active.1tcms:.5 Very Likely Signff.cznt High :.CostE.'qXlsw-e· Ma...,.. $93.125 M and Wcisftlcd isS66.561M 
11117/10- 13 Jlctive items; S Vc:ry Likely Sigru'fic;mt Hig.h ; Cost E.'l:posu:rc· Ma..'t. Sl 00.445 M 11nd Weishn:d is S67.913M 
12/01110 - 14 activeill:JnS; .s·vcry l.Jkel.y Slgnilic:lDl tli:;h; Cost E:-.posurc Ma"'{. $ .101.738 M and Wei~tcd is S69.207M 
12116110- II ac.tive ill:ms; 4 Vr:ry Wkcly SignilicanUiigh : Cost .EXposure. M:t."(. SS9.002 M SDd Weighted is S:60 .. 973M 

b5) Sec ~o.DSe to DR-l:6b4. 

b6) The Proj~cl Slecrlng Committee \l':IS rcp.b~ed bv the Ted1 nlal Steering Commltt~ which l''ll~ subscqtrentlv n:ml::ccd bv 

lbe Vendor lnt!!gr;!lion Committee: tbus. there :tre no l'roject S~r·ine. Commi~e reports ror tbe pmod rnauesh:d. See 
rcspon~ to OR-1.6b3 for Vendor lnt~grarion Commiuec prcseutiltions. 

b7) Sec Response to l.o6b3 for EPU &cceuli~ Skering Commi ttce presen!:ltions. 

b&) .The· Technical Steering Committee w:ns replaced by Ute Vendor lntes!rnlion Com·mi~ ns described itt tin~ EPU Proli!~t 
C1)VCMI3ore.:md Ovenigl1t ProtoC()l, Revision 1; lhn.~. there :u-e no• Iccl:raicnl Sleer,ine: Committee reporb £or the period 

J"l'Cfurs~ The Vendor Intcgrption ·committee pnm:nt.lltioiiS arc :tttac:betL 

b9) Copies of the Bi-Weekly Updates (CNO Upd:ltcs) since April 20 10 are atrnchcd. ln ·Jonc :1nd ..:uly, 2010, the CNO 11 JHl:.Jlc:o> 
\'fi!t'C .suspended b~nse t11C CNO W:IS wrticipatiug in d:aily i:PO pl:O[t!el nteetings. 

IJ.IO} Copic.s of the EPtrProject :md Individual U nit Co$t dai;J in the me>ntbly cash flow chmts c3nd lhe unitsummnry cash flow files 
for SL Lucie: and TurL.-ey Point since April 2010.are :tlt:lched. 

I \ ~ ----- - • I 

.~ jll ~ ' I I 

Division of Regulatory Compliance 14 
Bureau ofPe:rforma.ncc Analysis 
1:\PERFOOMI.HC5NfAI..YSISSECTlOHIDO PERfORJ.«ANQ;ANAI..YSISALIDJTS\NaclearCOnlrals~201 11FPL\Doccmcuts\UPRAIE\DR-1 DSl..doe 
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Bureau of Perfor~:Dance Analysis 
Flndlllg Summary 

Item No: Company: Florida Power & ~igbt 
Area: New Nudear- PTN 6&7 
Auditor(s): Rich I Fisher 

FOe Name: PTN 6&7- Long Lead Forging 
Agreement 
WLCI#: 

Forging agreement extended [no turning metal until at least JQ20JS} 

(2) Condition (Wbtls bappcn!na?) 

FPL's long lead forging reservation aarccment with Westinghouse was set to expire on March 1 S, 2011. It bas been extended again, 
this time untiiJone 15, 2011. Eventual cancellation could cause FPL to lose a portion of its $10.8 mlllion reservation fee. Scroggs I 
desen'bed the negotiations as " .. close to an agreement.." and expects resolution before the eunent June t .s• deadline. He stated that 
everything is on the table regarding the agreement- terms and conditions, tho deposit, and disposition of the deposit lftho contract 
expires. Scroggs expects, "no turning metal Wlbl atleast201S." When pressed, he said NLT 1Q20JS. 

Baek&rouad: The original agreement was signed In 2008, reserving manaftlcturing capacity for specialized, ultra-heavy for&ings for 
the APIOOO. The contract Included n reservation fee ($10.8M) and expiration in December 2009. Parties agreed to a six-month \.. 
extension to June 20 l 0, without changes or costs. An FPL white paper (March 20 l 0) stated th.at project reviews provided FPL clarity 
of two key factors ~mpactlog long lead forgings - the FPL decision not to initiate a construction contract in the near tenn and a 
reduction In worldwide demand for specialized forgings of this type. The parties agreed to another extension, preserving original 
terms and speci&atioos, and extending the expiration to March 20 II . 

FPL believes that preserving lhc agreement is in its cWTellt best interest. providing the company flexiblllty and cost certainty while 
holding their place in l.ine. The company also reco- at at some point the agreement could be dissolved instead of extended. 
Terms specify a refund of the reset'VIItion fee, less If Westinghouse can remarket the manufacturing slot. Tho amount If '} 
Westinghouse is unable to rcmarket lhe slot is not spec1 n that case, FPL co!lld Jose a greater portion of its reservation fee. 

(3) Standard/Criteria (Jtow I• iLJUPPOsed to wock?) 

l-\PERFO~ ANAL YSlS S£CT!Ol000 PERFORMANCB ANALYSIS AUOITS\Nudeti Coolrols Rtvlcw 20 I I\FPl.lf'laclhoas\P1'N 68t'l\PTN lmln • 
FOflio&.doo Division ofRegulatOI}' CompUance 

Bw-eau ofPerfonnance Analysis 
418 



~ The original FPL and Shaw soaping studfel provided the bula for FPL'a 
declslon to proceed with the EPU ProjedB In 2.007. 

-E> oject management was alerted to the potential for the forecast to Increase as early 
aa Aprll 2008 through (condttlon report} CR-200&-11443. 

,., The EPU aenlor project management reviewed a preliminary, revised fof"tCU't for 
PSL as early aa December 2008 and a more refined verefon of thfs anafysls In 
February 2009. 

~ The EPU senior management prepared the July 25, 2009 ESC presentatrona with 
the Intent of providing a detailed, Hne-by-Une revfew of the changes to the forecast 

+ As of Jufy 25, 2009, FPL believed the EPU Projects continued to be economic baaed 
on the revised forecast and projected Incremental output. 

+ The VP of Power Uprate was aware of and hQd assisted In the presentation of e 
revised cost estimate to FPL'a executive managers on July 25, 2009. 

Concentric conducted a number of employee lntervi&WS and reviewed numerol,l8 EPU 
documents to test the complaint concerns expressed. The Investigation confirmed many of the 
concerns. On JUI1e 21, 2010 Concentric provided a final report with lts conofue!ona. Conoentrfc 
concluded the following: 

~ FPL'a decision to continue pursuing the EPU Project In 2009 w;as prudent and Will 
expected to be beneficial to FPL's custom..-.; FPL properly eonsfdered an updated 
cott estimate In Its updated feasibility ~tnalyals In July 2009, whfch refnforoed the 
concfusfon that afgolflcant beneftta were expected from the Project. 

q. AD of FPL's expenditures on the 8PU Project have been prudenly incurred. 
<~> Certain Information provided by FPL In the 2009 NCRC was out~f-date and dfd not 

represent the best Information available at the time; FPL Is currently taking steps that 
Concentltc belevea will address thfa concern for the future. 

• EPU ProJect management did not conaletantly follow certain procedures that were 
Intended to govern this project In 2009; In addition, the Projact'a senior 
management in the first half of 2()0g was stow to respond to concema that ware 
raised regarding prqKt cost estlmatet; these ilauea are currentty belng 
adt:lresHd by the sanlormanagament team Installed 11'1 the secood half of2009. 

• FPL ihauld consider taking certain action& that are dlscusaed tn the body of this 
report to strengthen the Project Controls organization and to better ensure 
compftance with existing procedures. 

The Concentrlc investigation also examined the 2009 Nucletar Cost Recovery Clause 
proceedings to evaluate whether fnfonnation provided to the FPSC.durtng the procaadinga was 
•accurate and consistent With the standards axpe~ for testimony before, and aubmlsslons 
made to, a regulatory agency". Concentrlc Identified that budget ~mate lnfonnatlon provided 
by the Vice Prealdent Upratea In hla May 2009 teatimony had changed and the change waa not 
discussed In the hearing. Concentric stated In Its report that 

While Concentr1c.~reea that the new analyaes confirmed the conclualons 
In Mr. K~Rif'~ testimony, we believe that a $300 miUion, or 27%, 
lnawn In the projected cost of the EPU Project should have been 
discus~ In the live teaUmony on september e, 2009. 

In an Interview with Concentric, FPSC audit staff determined that FPL witnesses are prepared 
by their attorneys for potential questions that might be asked ~'-!.~.~~~ heartng, as moet 
witnesses are. During the Interview, Concentric agreed that Mr. l{lfjijjJJ®; had participated In a 1.. 
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line-by-line budget discussion with FPL's Executive Steering Committee in July 2009, and 
therefore, understood that the budget information provided in May 2009 was Indeed Incorrect by 
the time of the hearing on September 8, 2009. Yet, when asked by FPL attorney Anderson, •Jf I 
asked you the same questions contained In your prefiled direct testimony, would yo\Jr answers 
be the same?" Mr. Kundalkar answered "Yes, they would be •. 

FPSC audit staff and Concentric agree that Mr. Kundalkar knew the budget e. "t. 
was being reviewed and likely would change. In fact, Concentric states In the '} 
lnilestlgatlon report: 

On September 9, 2009, the ESC was presented with a newly revised 
forecast that further Increased the cost (of] the EPU Projects by 
approximately $104 million total for both sites. This presentation stated 
that approximately 30% of the total project costs have "high certainty•. 

Upon completing its investigation, Coneentrlc provided FPL with four recommendations 
Intended to "Improve the distribution of Information within FPL, the NCRC docket team and to 
the FL PSG". These recommendations are: 

Concentric recommends that the process be changed in order to provide timely and 
ongoing Information within the NCRC docket team throughout each NCRC review 
cycle. This will help to ensure that any updated Information Is fully discussed within 
the NCRC docket team and prevent future concerns related to flow of information to 
the FL PSG. Concentric has been Informed that this change has already been 
Implemented. 
Similar to the recommendation above, FPL and the FL PSG staff should revisit the 
issue of in1ra/lnter-cycle document production. The ongoing production of a limited 
number of key project documents could enhance the FL PSC staff's understanding 
of the projects and how they are developing on an on-going basis. 

·. The NCRC docket team has included and continues to Include a number of first time 
witnesses or witnesses with limited experience serving In this role. As a result, it is 
vitally important that FPL's Law and Regulatory Affairs Departments continue to 
provide explicit Instruction and guidance to these Individuals. It Is our understanding 
that the importance of updating one's pre-filed testimony and exhibits Is an explicit 
part of the witness· training program, which we believe should be conveyed through 
written Instructions. 
As part of our investigation Concentric reviewed the list of invitees to the ESC 
presentations. Noticeably absent from 1hese lists of invitees in 2009 was a 
representative from FPL's Regulatory Affairs and Law Departments. Given the 
Importance and scale of the EPU Projects, and the alternative cost recovery 
treatment being afforded to these projects, a relatively senior member of Regulatory 
Affairs Department should attend each future ESC presentation. It is our 
understanding that this change has recently been implemented. 

Concentric noted in its report that some of these recommendations have been 
addressed by changes made to the EPU Projects since July 2009. However, the 
recommendations are addressing issues raised In the report and Concentric wants to be sure all 
the recommendations are adequately addressed. 

A draft report of the - nvestigatlon was Issued to FPL on April 22, 2010. After '1 
several meetings and calls t'O"d:SCu"'ss and refine the draft report, FPL management response 
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PSL-1(45 days) 

PSL-1 (11od.y8) 

PSL-2 @2 days) 

PBL-2 (95 daY~) 

PTN-3 (39 days) 

$3.0 Billion 

$2.5 BIUion 

$2.011Uion 

$1.8 Billion 

S1.0illlon 

$0.&BIIon 

• 
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Company: 
Title: 

Docket No.: 

Revised Exhibit C 

Florida Power and Light Company 
List of Confidential Workpapers for Staff's Review of the Project 
Management Internal Controls For Nuclear Power Uprate and New Nuclear 
Projects 
110009-EI 

*Bold Denotes Revision 
Work Paper Description No. of Con f. Line No./Col. Florida Affiant 

Page No. Pages YIN No. Statute 
(s) 366.093 

(3) 
Subsecti 

on 
Work Plan 448 N Pages 1-37, 39-

44, 48-54, 60-75, 
79-80, 84-85, 87-
88, 90-93, 96, 98-

135, 138-148, 
149-211,214-
217,219-223, 
228-233, 235-
238, 241-242, 
245-253, 258-
259, 262-265, 
269, 273-274, 
277-278, 282-
284, 286-293, 
295-296, 298-
303, 305-311, 
314, 316-317, 
319-332, 334-
340, 342-347, 
349-350, 352-
368, 370-377' 
379-388, 389, 
393-400, 402, 
404-405, 408-
409, 412-417, 
419-424, 423, 
426-429, 432-
439, 444-445, 

447-448 

Page 38 Lines 1- (d), (e) Stephanie 
4 Castaneda 

Page 45 Line 5 (d), (e) . 
Page 46 Lines 3- (d), (e) . 

6 

1 



Work Paper Description No. of Conf. Line No./Col. Florida Affiant 
Page No. Pages Y/N No. Statute 

(s) 366.093 
(3) 

Subsecti 
on 

Page 47 Lines 1-2 (d), (e) . 
Pages 55-56 (d), (e) . 
Lines 1-3 & 

Columns 1-7 

Page 57 Lines 1-9 (d), (e) 
" & Columns 1-7 

Page 58 Lines 1-6 (d), (e) n 

& Columns 1-7 

Page 59 Line 1 & (d), (e) . 
Columns 1-7 

N Page 76 NA NA 

N Page 77 NA NA 

N Page 78 NA NA 

Page 81 Line 1 (e) Stephanie 
Castaneda 

Page 82 Lines 1-9 (e) . 
Page 83 Lines 1-5 (e) . 
Page 86 Line 1 {e) . 

N Page 88 NA NA 

N Page 89 NA NA 

Page 94 Lines 1- {d), (e) Stephanie 
12 Castaneda 

Page 95 Lines 1- {d), {e) " 
19 

Page 97 Lines (d), (e) II 

2,3,5 

N Page 136 NA NA 

N Page 137 NA NA 

2 



Work Paper Description No. of Con f. Line No./Col. Florida Affiant 
Page No. Pages YIN No. Statute 

(s) 366.093 
(3) 

Subsectl 
on 

N Page 149 NA NA 

Page 184 Lines 1- (e) Stephanie 
7 Castaneda 

Page 212 Lines 1- (e) Brenda 
9 Thompson 

Page 213 Lines 1- (e) . 
10 

Page 218 Lines 1- (e) . 
4 

Page 224 Lines 1- (d), (e) • 
10 

Page 225 Lines 1- (d), (e) . 
11 

Page 226 Lines 1- (d), (e) . 
21 

Page 227 Line 1 (d), (e) . 
Page 234 Lines 1- (d), (e) . 

3 

Page 239 Lines 1- (d), (e) " 
13 

Page 240 Lines 1- (d), (e) . 
3 

Page 243 Lines 1- (e) . 
15 

Page 244 Lines 1- (e) . 
13 

Page 254 Lines 1- (e) Stephanie 
5 Castaneda 

Page 255 Lines 1- (d), (e) . 
4 

Page 256 Lines 1- (d), (e) . 
2 

3 



Work Paper Description No. of Conf. Line No./Col. Florida Affiant 
Page No. Pages Y/N No. Statute 

(s) 366.093 
(3) 

Subsecti 
on 

N Page 257 NA NA 

N Page 260 NA NA 

Page 261 Lines 1- (e) Stephanie 
13 Castaneda 

N Page 265 N NA 

Page 266 Lines (e) Stephanie 
24-25 Castaneda 

Page 267 Lines 1- (e) " 
4 

Page 268 Line 1 (e) . 
Page 270 Lines 1- (e) . 

4 

Page 271 Lines 1- (e) 
" 3 

Page 272 Lines 1- (d), (e) . 
5 

Page 275 Line 1 (d), (e) . 
Page 276 Lines 1- (d), (e) 

" 6 

Page 279 Lines 1- (e) .. 
15 

Page 280 Lines 1- (e) . 
2 

Page 281 Line 1 (e) . 
Pages 282 Lines (e) . 

1-16 

Page 283 Lines 1- (e) . 
9 

Page 284 Lines 1- (e) . 
11 

4 



Work Paper Description No. of Conf. Line No./Col. Florida Affiant 
Page No. Pages Y/N No. Statute 

(s) 366.093 
(3) 

Subsecti 
on 

Page 285 Lines 1- (e) . 
8 

Page 286 Lines 1- (e) . 
9 

Page 287 & 288, (e) . 
Lines 1-15 

Page 289 Lines 1- (e) . 
14 

Page 290 Lines 1- (e) . 
6 

Page 291 & 292,. (e) . 
Lines 1-15 

Page 293 Lines 1- (e) " 
12 

(e) . 
Page 294 Lines 1-

6 (e) . 
Page 297 Line 1 (e) . 
Page 299 Line 1 (e) . 
Page 304 Line 1 (e) " 

Page 310 Lines 1- (e) . 
6 

Page 311 Lines 1- (e) . 
5 

Page 312 Lines 1- (d), (e) . 
3 

Page 313 Lines 1- (d), (e) 
" 

7 

Page 315 Line 1 (d), (e) 
" 

Page 318 Lines 1- (d), (e) . 
12 

Page 333 Lines 1- (d), (e) . 
2 

5 



Work Paper Description No. of Conf. Line NoJCol. Florida Affiant 
Page No. Pages Y/N No. Statute 

(s) 366.093 
(3) 

Subsecti 
on 

Page 341 Lines 1- (e) 
" 3 

Page 348 Line 1 (d), (e) . 
Page 350 Line 1 (e) 

" 

Page 351 Lines 1- (e) • 
6 

Page 369 line 1 (d), (e) Brenda 
Thompson 

Page 378 Line 1 (e) Stephanie 
Castaneda 

Page 388 Line 1 (e) . 
Page 390 Lines (e) . 

1-25 

Page 391 lines 1- (e) . 
36 

Page 392 Lines 1- (e) 
" 9 

Page 401 lines 1- (d), (e) . 
3 

Page 403 Lines 1- (e) . 
5 

Page 406 Lines 1- (d), (e) . 
5 

Page 407 Lines 1- (e) . 
2 

Pages 410-411 (d), (e) 
" Columns 1-3 

Page 41 8 Line 3 (d), (e) Brenda 
Thompson 

Page 425 Lines 1- (d), (e) 
" 3 

6 



Work Paper Description No. of Con f. line No./Col. Florida Affiant 
Page No. Pages Y/N No. Statute 

(s) 366.093 
(3) 

Subsectl 
on 

Page 429 ALL (e) Stephanie 
Castaneda 

Pages 430-431 (e) • 
Line 1 

Page 440 Line 1 (e) . 
N Page441 NA NA 

Page 442 Lines (e) Stephanie 
3-4 Castaneda 

N Page 446 NA NA 

7 



REVISED EXHIBIT D 



BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

In re: Nuclear Cost ) 
Recovery Clause ) 

STATE OF FLORIDA ) 
) 

PALM BEACH COUNTY ) 

DOCKETNO. 150009-EI 

AFFIDAVIT OF STEPHANIE CASTANEDA 

BEFORE ME, the undersigned authority, personally appeared Stephanie Castaneda who, 
being first duly sworn, deposes and says: 

1. My name is Stephanie Castaneda. I am currently employed by Florida Power & 
Light Company ("FPL,) as Nuclear Business Operations, Fleet Accounting and Regulatory 
Compliance. I have personal knowledge of the matters stated in this affidavit. 

2. I have reviewed the documents that are the subject of FPL's First Request for 
Extension of Confidential Classification of Audit PA-11-01-001 Work Papers, for which I am 
identified on Revised Exhibit C as the affiant. The documents that I have reviewed contain 
proprietary confidential business information, including contractual data and competitively 
sensitive data. Disclosure of this information would violate FPL's contracts with its vendors, 
work to the detriment of FPL's competitive interests, impair the competitive interests of its 
vendors and/or impair FPL's efforts to enter into contracts on commercially favorable terms. To 
the best of my knowledge, FPL has maintained the confidentiality of these documents and 
materials. 

3. No significant changes have occurred since the issuance of Order No. PSC-14-
0295-CFO-EI to render the information identified in Revised Exhibit C stale or public such that 
continued confidential treatment would not be appropriate. Additionally, this information will 
continue to be confidential for more than the next 18 months. Accordingly, this information 
should continue to be maintained as confidential for an additional period of not less than five 
years. These materials should be returned to FPL as soon as the information is no longer 
necessary for the Commission to conduct its business so that FPL can continue to maintain the 
confidentiality of these documents. 

4. Affiant says nothing fwther. 
K,.;~<?c::::. __ _ 

Steph~astaneda 

Stephanie Castaneda, who i(J>e!Siorullcy~lOY!n.!OJJ~Q 
(type of identification) as identification and who di 

DEBRA A. NEGER 
MY COMMISSIOIU FF2168S4 

EXPIRES: Jllly 10,2019 

My Commission Expires: 



BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION 

In re: Nuclear Cost 
Recoyery Clause 

) 
) 

STATE OF FLORIDA ) 
) 

PALMBEACHCOUNTY ) 

DOCKET NO. 150009-EI 

AFFIDAVIT OF BRENDA moMPSON 

BEFORE ME, the undersigned authority, personally appeared Brenda Thompson who, 
being first duly swom, deposes and says: 

1. My name is Bronda Thompson. I am currently employed by Florida Power & 
Light Company as Nuclear Project Controls Mailager. I have personal knowledge of the matters 
stated in this affidavit 

2. I have reviewed the documents that are the subject of FPL's First Request for 
Extension of Confidential Classification of Audi~ PA-11-01-00 1 Work Papers, for which I am 
idmtified on Revised :Exhibit C l!IS the affiant The documents that I have reviewed contain 
proprietary confidential business information, including contractual data and competitively 
sensitive data. Disclosure of this infunnation would violate FPL's con1racts with its vendors, 
work to the detriment of FPL's competitive interests, impair the competitive interests of its 
vendors and/or impair FPL's efforts to enter into contracts on commercially favorable terms. To 
the best of my knowledge, FPL has maintained the confidentiality of these docmncmts and 
matefi:als. 

3. No significant changes have occurred since the issuance of Order No. PSC-14· 
0295-CFO-EI to render the information identified in Revised Exhibit C stale or public such that 
continued cOnfidential treatment would not be appropriate. Additionally, this infol'Iml1ion will 
continue to be confidential for more than the next 18 months. Accordingly, this information 
should continue to be maintained as confidential for an additional period of not less than five 
years. These materials should be returned to FPL as soon as the information is no longer 
necessary for the Commission to conduct its business so that FPL can continue to maintain the 
confidentiality of these documents. 

4. Affiant says nothing further. 

My Commission Expires: 




