FILED APR 29, 2016
DOCUMENT NO. 02624-16
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Jessica A. Cano

Senior Attorney

Florida Power & Light Company
700 Universe Boulevard

Juno Beach, FL. 33408-0420

FPL.. (561) 304-5226
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Tallahassee, FL 32399-0850

Re:  Docket No. 160009-EI; Nuclear Cost Recovery Clause REDA CTF ).
A K

Dear Ms. Stauffer:

Enclosed for filing on behalf of Florida Power & Light Company (“FPL”) is a First Request
for Extension of Confidential Classification of Audit 11-11-005 Work Papers. Included is one copy of
Revised Pages from Exhibit A (CONFIDENTIAL), two copies of Revised Pages from Exhibit B,
Revised Exhibit C and Revised Exhibit D.

Please contact me if there are any questions regarding this filing.
Sincerely,

i o~
Jéssica A. Cano
Fla. Bar No. 0037372
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FPSC Commission Clerk
FILED APR 29, 2016
DOCUMENT NO. 02624-16
FPSC - COMMISSION CLERK


BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION

Inre: Nuclear Cost ) Docket No. 160009-E1
Recovery Clause ) Filed: April 29, 2016

FLORIDA POWER & LIGHT COMPANY’S
FIRST REQUEST FOR EXTENSION OF CONFIDENTIAL CLASSIFICATION
JF AUDIT 11-11

2.2 EACE,

Pursuant to Section 366.093, Florida Statutes, and Rule 25-22.006, Florida
Administrative Code, Florida Power & Light Company (“FPL”) requests continued confidential
classification of Audit Control No. 11-11-005 Work Papers (the “Audit Work Papers”). In
support of its request, FPL states as follows:

1. On October 17, 2012, in Docket No. 120009-El, FPL filed a Request for
Confidential Classification of the Audit Work Papers (Confidential Document No. 07083-12).
FPL’s request was granted by Order No. PSC-14-0625-CFO-E], issued October 29, 2014. The
period of confidential treatment granted by Order No. PSC-14-0625-CFO-EI will soon expire.
FPL has reviewed the confidential documents and determined that some of the information that
was the subject of Order. No. PSC-14-0625-CFO-EI warrants continued treatment as proprietary
and confidential business information within the meaning of Section 366.093(3), Florida
Statutes. Accordingly, FPL hereby submits its First Request for Extension of Confidential
Classification.

2. Included herewith are Revised Pages from Exhibits A (Confidential) and Revised
Pages from Exhibit B, releasing the information no longer deemed confidential. These pages
should replace the similarly numbered pages in the exhibits included with FPL’s original
October 17, 2012 filing. Also included are Revised Exhibit C and Revised Exhibit D, containing
the affidavits of Antonio Maceo, Stephanie Castaneda, Brenda Thompson, and Jim Voorhees in

support of FPL’s request.




3. The information that was granted confidential treatment by Order No. PSC-14-
0625-CFO-EI continues to be confidential business information within the meaning of Section
366.093(3), Florida Statutes. This information is intended to be and is treated by FPL as private
in that the disclosure of the information would cause harm to customers or FPL’s business
operations, and its confidentiality has been maintained. Pursuant to Section 366.093, such
information is entitled to confidential treatment and it is exempt from the disclosure provisions
of the public records law. Thus, once the Commission determines that the information in
question is proprietary confidential business information, the Commission is not required to
engage in any further analysis or review such as weighing the harm of disclosure against the
public interest in access to the information.

4. As the affidavits included in Revised Exhibit D indicate, the information included
in Exhibit A continues to be proprietary, confidential business information. Certain information
contained in the Audit Work Papers is information related to reports of FPL’s internal auditors.
This information is protected from public disclosure by Section 366.093(3)(b), Florida Statutes.
The Audit Work Papers also contain information related to bids or contractual data, such as
pricing or other terms, the public disclosure of which would violate nondisélosmé provigions of
FPL’s contracts with certain vendors and impair FPL’s ability to confract for goods or services
on favorable terms in the future. Such information is protected from public disclosure by Section
366.093(3)(d), Florida Statutes. The Audit Work Papers also contain competitively sensitive
information which, if disclosed, could impair the competitive interests of the provider of the
information. Such information is protected from public disclosure by Section 366.093(3)(e),
Florida Statutes. Finally, certain information relates to FPL’s Employee Concerns Program, the

disclosure of which would affect FPL’s competitive interests by impairing the effectiveness of




the program itself. It also relates to employee personal information unrelated to compensation,
duties, qualification, and responsibilities. ~Accordingly, this information is protected from
disclosure pursuant to Sections 366.093(3)(¢) and (f), Florida Statutes.

3. Nothing has changed since the issuance of Order No. PSC-14-0625-CFO-EI to
render the confidential information identified on Revised Exhibit C stale or public, such that
continued confidential treatment would not be appropriate. Accordingly, FPL requests that
confidential treatment be extended for a period of not less than 18 months.

6. Upon a finding by the Commission that the information referenced in Exhibit C
continues to be proprietary confidential business information, the information should not be
declassified for a period of at least an additional 18 months and should be returned to FPL as
soon as the information is no longer necessary for the Commission to conduct its business. See §
366.093(4), Fla. Stat.

WHEREFORE, for the above and foregoing reasons, as supported by the materials and
affidavits included herewith, Florida Power & Light Company respectfully requests that its First

Request for Extension of Confidential Classification be granted.

Respectfully submitted,

Jessica A. Cano

Senior Attorney

Florida Power & Light Company
700 Universe Boulevard

Juno Beach, FL 33408
Telephone: (561) 304-5226
Facsimile: (561) 691-7135

By: !
Jessica A. Cano
Fla. Bar No. 0037372



CERTIFICATE OF SERVICE
DOCKET NO. 160009-EI

I HEREBY CERTIFY that a true and correct copy of FPL's First Request for Extension
of Confidential Classification of Audit 11-11-005 Work Papers* was served electronically this

29th day of April, 2016, to the following:

Martha F. Barrera, Esq.

Kyesha Mapp, Esq.

Division of Legal Services

Florida Public Service Commission
2540 Shumard Oak Blvd.
Tallahassee, Florida 32399-0850
mbarrera@psc.state.fl.us
kmapp@psc.state.fl.us

Matthew Bernier, Esq., Sr. Counsel
106 East College Ave., Suite 800
Tallahassee, Florida 32301-7740
Matthew.bernier@duke-energy.com
Attorney for Duke Energy Florida, Inc.

Jon C. Moyle, Jr., Esq.

Moyle Law Firm, P.A.

118 North Gadsden Street

Tallahassee, Florida 32301
jmoyle@moylelaw.com

Attorney for Fla. Industrial Power Users Group

Patricia A. Christensen, Esq.

Associate Public Counsel

Office of Public Counsel

The Florida Legislature

111 West Madison Street, Room 812
Tallahassee, Florida 32399
christensen.patty@leg.state.fl.us

Attorney for the Citizens of the State of Fla.

Dianne M. Triplett, Esq.

299 First Avenue North

St. Petersburg, Florida 33701
dianne.triplett@duke-energy.com
Attorney for Duke Energy Florida, Inc.

Victoria Méndez, City Attorney

Xavier Albdn, Assistant City Attorney

Christopher A. Green, Senior Assistant
City Attorney

Kerri L. McNulty, Assistant City Attorney

City of Miami

444 S.W. 2nd Avenue, Suite 945

Miami, FL 33130-1910

vmendez@miamigov.com

xealban@miamigov.com

cagreen(@miamigov.com

kimcnulty@miamigov.com

yillescas@ miamigov.com (secondary

email)

Attorneys for City of Miami




James W. Brew, Esq.

Laura A. Wynn, Esq.

Stone Mattheis Xenopoulos & Brew, P.C.

1025 Thomas Jefferson St., N.W.

Eighth Floor, West Tower

Washington, D.C. 20007

jbrew@smxblaw.com

law@smxblaw.com

Attorneys  for White Springs Agricultural
Chemicals, Inc. d/b/a PCS Phosphate — White
Springs

Robert Scheffel Wright, Esq.
John T. LaVia, III, Esq.
Gardner Bist Bowden Bush Dee

LaVia & Wright, P.A.
1300 Thomaswood Drive
Tallahassee, FL 32308
Schef@gbwlegal.com
Jlavia@gbwlegal.com
Attorneys for the Florida Retail Federation

By:

George Cavros, Esq.

120 E. Oakland Park Blvd., Suite 105

Ft. Lauderdale, FL. 33334
george@cavros-law.com

Attorney for Southern Alliance for Clean
Energy

Jéssica A. Cano

Fla. Bar No. 0037372

*Exhibits to this Request are not included with the service copies, but copies of Exhibits B, C

and D are available upon request.
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13,

14,

15.

16.

17.

d. Explain any schedule or cost impacts necessary due to the rework?
o. Provide any documentation identifying the rework scope, schedule, or cost impacts.

a, Initem 5 on page 13 of 28 (Bates 003554), discuss the recent changes identified and the impacts on the SL1-24 outage.
b. Describo any actions taken by management to resolve the impacts.
¢. Provide any e-mails, letters, or other documents to evidence the management actions taken.

a. Please explain the Licensing group qualification issue (Two candidates still waiting for 50.59 evaluation related qualification)
and low this issue slowed down the package revision progress, resulting in rework. (11/2/11 PSL Weekly Leadership Meeting
(Bates 003544)

b. Describe any actions taken by management to resolve (he linpacts.

c. Provide any e-mails, letters, or other documents to evidence the management actions taken.

a. Bxplain why Bechtel asked for the deviation of expansion anchors provided by Hilti. (11/2/11 PSL Weekly Leadership
Meeting)

b. Were the anchors provided by Hilti problematic, or not to specification?

¢. Please identify any anticipated risks or impacts to the project, as a result of the EHilti anchors.

d. Describe any actions taken by management to resolve any risks or project impacts.

e. Provide any c-mails, letters, or other documents to evidence the management actions talen.

. a. Provide the most current listing, by Unit, of the remaining RAIs necessary to complete responses to the NRC for LAR

approval. (DR-1.2)

b. Discuss any RAT response items that may impact the Unit outages or LAR approvals.

¢. Describe management’s actions to resolve any outstanding issues or any anticipated delays.
d. Provide any e-mails, letters, or other documents to evidence {he management actions taken,

a. Discuss the monitoring requirements associated with the PSL IWF Permit received in September 2011.
b. Is the IWF for both units, or for each unit separately?

¢, Are there different requirements for both units?

d. Please describe any difference in requirements for each unit.

e. What were the Tw te bassline biological monitoring
f. Describe what the monitoring for biclogical events includes.
g Discuss any potential delays of the PSL EPU LAR due to monitoring requirements. (DR-1.2)

a, Was the PTN Gantry Crane upgrade completed as expected in December 20117
b. Were the costs different than those provided in FPL’s response to DR-1.2?
¢. Please explain any differences in cost or schedule to complete the PTN Gantry Crane upgrade. (DR-1.2)

Explain why FPL modified the outage duration for:
a. PSL-1 from 110 days fo 127 days

b. PSL-2 from 95 days to 113 days.

¢, PTN-3 from 120 days to 160 days

d. PTN-4 from 120 days to 130 days (DR-1.3)

a. Discuss why FPL added replacement of the PSL-2 #4 A & B Low Pressure Feedwater Heaters to the 2012 Unit 2 BPU outage
scope.

b. Discuss why the mitl-cycle EPU outage for PSL Unit 1 for final BPU project implementation is necessary..

©. Will PSL1 be rim at currently licensed levels until after the mid cycle outage?

d. When will the unit be brought to full uprate power?

e, Explain the cost/benefit between running PSL1 at the current licensed level until the next scheduled outage and the mid cycle
outage to insert new fuel. (DR-1.3)

4. Did the addition of Bechtel Field Planners for PTN EPU improve the timeliness of work package planning as believed?
b. Discuss the number of additional planners added and the project improvements experienced.

¢. Describe the improvements realized by adding work package planners.

d. Provide the PTN project costs for adding planners to improve work package timeliness. (DR-1.3)

a. Please provide the root cause analysia for the December 17, 2011, Bechtel imposed PSL safety stand down caused when craft
personnel commer the wrong motor control center.

3 b. Bxplain how f estimated cost was calculated and by whom,

¢. Explain who is responsible for paying those costs.

d. Bxplain what options are available to resolve the commercial settlement.

e. When does the company plan to pursue those options?

f. 'When should the commercial negotiations be complete?

g Will the company submit any costs for this event to the NCRC for recovery?) (DR-1.3) 106
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13.

14,

d. Bxplain any schedule or cost impacts necessary due to the rework?
e, Provide any documentation identifying the rework scope, schedule, or cost impacts.

o, Initem 5 on page 13 of 28 (Bates 003554), discuss the recent changes identified and the impacts on the SL1-24 outage.
b. Describe any actions taken by management to resolve the impacts.
¢, Provide any e-mails, lelters, or other documents to evidence the management actions taken.

a. Please explain the Licensing group qualification issue (Two candidates still waiting for 50.59 evaluation related qualification)
and how this issue slowed down the packnage revision progress, resulting in rework, (11/2/11 PSL Weekly Leadership Meeting
(Bates 003544)

b. Describe any actions taken by management to resolve the impacts.

¢. Provide any e-nails, letters, or other documents to evidence the management actions taken.

a. Explain why Bechtel asked for the deviation of expansion anchors provided by Hilti. (11/2/11 PSL Weekly Leadership
Meeting)

b. Were the anchors provided by Hilti problematic, or not to specification?

c. Please identify any anticipated risks or impacts to the project, as a result of the Hilti anchors,

d. Describe any actions taken by management to resolve any risks or project impacts.

e. Provide any c-mails, letters, or other documents to evidence the management actions talken.

. Provide the most current listing, by Unit, of the remaining RATs necessary to complete responses to the NRC for LAR
approval. (DR-1.2)

b. Discuss any RAI response items that may impact the Unit outages or LAR approvals,

c. Describe management’s actions to resolve any outstanding issues or any auticipated delays.

d. Provide any e-mails, letters, or other documents to evidence the management actions talen.

a. Discuss the monitoring requirements associated with the PSL IWF Permit received in September 201 1.
b. Is the IWF for both units, or for each unil separately?

c. Are there different requirements for both units?

d. Pleaaedesm‘beanydlﬁ'nrmmrequmm foreachumt.

f. Describe what the momlonng for blological ewnts mnhdes T
g. Discuss any potential delays of the PSL EPU LAR due to monitoring requirements. (DR-1.2)

8. Was the PTN Gantry Crane upgrade completed as expected in December 20117
b. Wero tho costs different than those provided in FPL's response to DR-1.27
¢, Pleasc explain any differences in cost or schedule to complete the PTN Gantry Crane upgrade. (DR-1.2)

Explain why FPL modified the outage duration for:
a. PSL-1 from 110 days to 127 days

{ b, PSL-2 from 95 days to 113 days.

c. PTN-3 from 120 days to 160 days

2d. PTN-4 from 120 days to 130 days (DR~1.3)

15.

17.

a, Discuss why FPL added replacement of the PSL-2'/4 A & B Low Pressure Feedwater Heaters to the 2012 Unit 2 EPU outage

scope. .

b. Discuss why the mid-cycle EPU outage for PSL Unit 1 for final EPU project implementation is necessary.

c. Wil PSL1 be run at currently licensed levels until after the mid cycle outage?

d. When will the unit be brought to full uprate power?

e. Bxplain the cost/benefit between running PSL1 at the current licensed level until the next scheduled outage and the mid cycle
outage to insert new fuel, (DR-1.3)

a. Did the addition of Bechtel Field Planners for PTN EPU improve (he timeliness of work package planning as believed?
b. Discuss the pumber of additional planners added and the project improvements experienced.

c. Describe the improvements realized by adding work paclage plauners.

d. Provide the PTN project costs for adding planners to improve work package timeliness, (DR-1.3)

a. Please provide the root cause analysis for the December 17, 2011, Bechtel imposed PSL safety stand down caused when craft
personne] comin the wrong motor control center.

b. Explain how th estimated cost was calculated and by whom,

¢. Explain who is responsible for paying those costs,

d. Explain what options are available to resolve the commereial settlement.

e. When does the company plan to pursue those options?

f. When should the commercial negotiations be complete?

g. Will the company submit any costs for this event to the NCRC for recovery?) (DR-1.3)
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for both units? What were the Two pre-uprats el nont
mlﬁ?mdoamemnﬁmiuindudﬂfmbidopmlwwS)Askwhemcmmentrycranet]pgndemrkwu
mleWueMdQDmmmﬁmwmwshawnm(k)abovc(‘aﬂu59%where
2t this time? has the

Document #: DR-L3 Docmm'nﬂcmd!’m-pm of Review: a)Plussdum’bomwmmmjwthmh;hmSr.meandankey
(Disk 5, Point uprates since April 2011, due to potential project risks or other project managsment conoerns, b) Please describe any new
(Disk 9,131) changes, challenges, project delays, mmmmmmmmmfmmsumbmmmmmmsm
(Disk 12, 1.3 Jan revised) April 2011. Exsmyples includs, but sre not limited to, economic conditions, demand projections, capitel market conditions,
(Dkkzo,l.srcvimlnmbcr%m’m veadorfcontractor issues, sits logistics, and regulstory issues. ¢) Identify the corrective actions underfaken for any new changes,
(Disk 37, 1.3 Mar) challenges, project delsys, or work stoppages, the timeframes involved, and the estimated impacts on project costs and scheduling.
(Disk 64, 1.3f May) d) Plesgs describe all mitigation WW«WM%WMmWMmMWm
Date Requested: 11/3/11 company is deploying, snd provids the reasoning for choosing that strategy. ¢} Provide a curent status of the commercial
Date Received: pegotistions to settle damages and costs associnted with the November 2010 Turkey Point Uait 3 work stoppage end the Pebruary
Comments; (l.e., Confidential) 2011 snma.umzmwf)mmoamwwkmwmmwmmx mroughApril 30, 2012
4 ' ‘ : ;

REQUESTED
CONFIDENTIAL
BY NOI
mmmm«m .mem mmmmmwm emphuinthhiﬁng
?mmdmnmwmmmmmm;m zmh.
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(Disk 37) Supplement to DR-1.3 f- The following work stoppages occurred in February 2012:
PSL —~ On Saturday February 25, 2012 a QC inspector 2nd a Field Engineer manipulated a valve resulting in the QC inspector
getting injured. A mamagement decision was made to stop all field work, and craft and non-manuals for Bechtel were sent home
while an investigation was performed and Bechtel could demonstrate they could safely execute the remaining work scope for the
Unit 1 Outage. There were no damages. Costs would be per the craft related to show up pay, which would be 2 to 4
hours pay for starting work before being released, or ‘ork was resumed on day shift Sunday, 2/26/12 for select
critical path work and then normal working hours on Monday, 2/27/12. Appruﬁmmb-zaﬁmdﬁddnmmm worlers were
involved in the work stoppage. There was no schedule impact due to the work stoppage since the workers sent home were not
wmhngnncmealpuﬂ:mu.

— There were no EPU work stoppages at PTN in February 2012.
W The following work stoppages occurred in April 2012:
1) 4/11/12 stop work notice to TEI on PTN-4 Moisture Seperator Reheaters manufacturing facility until the root cause for tube leaks
limuﬂaddnrm;ﬁhnmpem No additional schedule delays or project costs as a result of this work stoppage.
2) On 4/12/12 Siemens imp] asa:l‘zlymnﬁdmfmmreworkfbmeduebadmppedmbmcbladcdmgmulohn
cld blade at PTN3; Approx mmhymmmmddmmrﬁrwhmsahﬁnhhnpmtmmmimmfmaﬁemd

3) On 4/12/12 Bechtel implemented a safety stand down when rigging for a condensate pump came in contact with a conduit;
During approximately 24 hours a rolling stand down cccurred involving approximately 1000 craft and contractor personnel in which
Bechtel conducted safety training, site area clean-up, and personel signed a document signifying their renewed commitment to
working safely. To assess the potential impact of this event, the project analyzed earnable man-hours as a measure of work
00 earnzble man-hours were achieved. The team analyzed pre 2and post event averages.

achieved. Onthedayofﬂu i
FPL determined that ours was a result of the safety stand down, at an approximate vahue of [ N

Conclusioas:

Data Request(s) Generated:

No. Dumpﬁon.
No,

Follow-up Required: l}mmmﬁenwdtochsnguﬂm PS P

edWale B oy ulaee 1
Mmmnwm S}Dumsswm'tlle md—cynlamomge fwPSLLnrt 1 furﬁual EPU
project implementation is necessary (what work has to be done?) (could this work have been completed sooner, in an earlier
outage?) (what delayed this work from being completed sooner?) 7) Will PSL be run at currently licensed levels until after the mid
cycle outage (will the unit be brought to full power then?) Would it be more cost effective to run at the current licensed level until
the next schedule outage? (Why not?)

§) Did the addition of Bechtel Field Planners for PTN EPU improve the timeliness of work package planning as believed? (discuss
how many additional planners were added and the project improvements experienced) 9) Explain what a fall protection safety
%mulﬂ)nmmmmmmdﬁmmm(ddmmimmw(whﬂwasﬁempacttuthenmge?}
11) _Dis e Decemb ; fetv stan ) ¢

K he ong motor control centes
sts? what options are left to resolve th
en should pecotiations be compleie?

]2] E.xphm where FPL and Bechiel are going

Division of Regulatory Compliance
Bureau of Performance
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No. -

Follow-ap Required: l)DlwnssFPJ..’:Raspomamm-AxwaMeﬁOds Concesns and how it impacted completion of
nsyumumNRCandoompleﬁundﬁawﬁneuhsd«immchgaZ)DhmModekmmhomnmmromr
Tr:nsfmmutfnstDQSreaSWMMM&&%MPMWS)DW@QM?MWW
5/18/11 EPU Daily Report including INPO Readiness 4) Discusss the S1.2-19 demob and when the commercial negotiations with
Siemeps should be completed 5) Discuss NCRC Focus Ttem for condensste pump repowering and what is needed §) Discuss the
mmvmw&mmmmwwmsmnumﬁqmmydmeﬁnp.mdwhokhwlved

Document #: DR-1.7

(Disk 7),

(Disk 8, 1.7a Jan)

(Disk 9, 1.7b Jan)

{Disk 37, 1.7a Mar, 1.7b Mar)
(Disk 64, 1.7a May, 1.7b May)
Date Requested: 11/3/11

Date Recelved:

Comments: (Le., Confidential)

Document Title and Purpose of Review: a)mmwm&mmmmmmmmdmmm
gppmwdbymmmmtowmpletemmmjwugomgmdwmmmmbymols“‘ofeachmonﬂ:. b)
mamdmmmmmmmmmmknyromwmmmrmmzon going forward
through April 30, 2012, by the 15 of each month. ©) Providle the most currently avallable list of surplus or disposable equiprent as
amkofﬁsmde.ibrachmﬂ,mdﬁcwﬁmmdvdmoﬂhgmd)hmﬁcth:ocmpny’wmrdmﬁmzﬁncfo:dkpo:ingof

surplus or disposable equipment associated with the uprate projects. ¢) Provids & current list of all swrplus or disposable
quipment transferred as aresult of the uprate, for each unit, and th estimated valne of the asset.

Summary of Contents:
) Thcmnmtnppmod!?ﬂmjm@edﬂoinduduﬁnpmmﬂmwmymwﬁuﬁm during the following

outages: .
PSL1Fall2011 outage completing by 04/01/12
PSL2 Spring 2012 outage completing by 1030712
PTN3 Spring 2012 cutage completing by 07/08/12
PTN4 Fall 2012 outage completing by 03/1512

REQUESTED PsL1 wm‘likﬂyuqa&eamiwdcomgeohﬁwmbﬁmyimﬁmmm after the NRC spproves the PSL1 EPU license
ansendment.
CONFIDENTIAL Ths most crrent FPL senfor management-spproved non-binding cost estimate rematns that which wes provided In Docket 110008-
BY NOI EI FPL is in the process of assessing whether a revision to the non-binding cost estimate is The curyent cost forecast
ompleting 08 RPIRLS _DICISCS iz included in the Jatest EPU Monthly Operatiy PSYIOTINANRG
'Di' mod] F'.ruu'r guring the 1o 3*‘1‘ ZRignne
PSL1 Fall 2011 outage complating by 04/01/12
PSL2 Spring 2012 outagoe completing by 10/30/12
PINS Spring 2012 outage campleting by 07408/12
PTN4 Fall 2012 outage completing by:03/15/12:(20137)
PAL1 will likely require a mid-cycle cutage of a few days to fully implement EPU after the NRC approves the PSL1 EPU license .
amendment.
mmmm:@wW@WmWMMmmMMwmem 110005-
EX FPL is in the process of asseasitg whether & revision to the non-binding cost ostimate is appropriats. The cutrent cost forecast for
completing the nprate projects is Included fn the 1atest BPTI Monthly Operating Performance Reperts (MMOPRs) provided in response
t0 DR-1.6b1. . .
Division of Regulatory Compliznce 29
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'mmzoum‘ eting by

mm%uouhzccompbﬁnzby T
; ) or1 pxwiummsponseswhxnhfndhmdﬂmﬂumuhuzou cutage would be completed by

'mxwmﬁmqum-sm@wemofa&wdmmmmkmmmmmmc gpproves the PSL1 EPU lLicense

amendment.

mmmmmmmwmmmmmmmWWmnmnom
: 33830 timate, The cutrent oost firecast for completing the uprats projects is

Wh&ommwwmmmmmmmmwmnmlal.

-Thn curent EPU project schaduls tncludes knplementing the necessary EPU modifications during the
hﬁcwhtphmcd

PSL2 Fall 2011 mmmwm
PEL1 License Amm&mnmksqnmimplamw outage corpleting by 7/31/2012

management approved nonbinding cost estimate rangs, inchuding costs through completion, transmission, aud
AFUDC is $3,950 1o $3,150 million. The current oost forecest for complsting the wprats projects is included in the lutest EPU
Mantily Opessting Parfurmance Regorts (MOPRS) provided in response to DR-1.6b1.

b)msehuhh Varlaw
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In April 2012; FPL continued implementation of the PTN-3 outage and continued to develop engineering design packages for the
PTN-4 outage starting in November 2012, While soms of these activities varicd from tha schedule, the EPU completion dates were
not impacted. In March 2012 the NRC Advisory Commitise on Reactor Safeguards recomumended the NRC approve the EFU
License Amandment as anticipated. FPL expects the PTN EPU License Amendment to be approved by the NRC in time fo support
the plaoned implementation of EPU modifications.

ESL Scheduls Yariance:

In April 2012, FPL completed installation of the planned PSL-1 modifications required for EPU. FPL also continued to develop
engineering pecksges for the PSL-2 outage scheduled to stert in August 2012 end continued planning for a License
Amendment Request fmplenentation outage after the PSL-1 EPU License Amendmant is approved. In April 2012, FPL contimued
to experisnce challenges in the EPU licenss amendment approval prooess due to technical complexity and NRC resource constraints.
Approval of the PSL-1 LAR later than expected will necessitats & short LAR implamentstion outage for final implementation of the
Unit 1 EPU,

Cost Variance ~ Below is a summary of the EPU project cost variances for April 2012,

Note: An accounting change was implemented effective Murch 31, 2012 to discontizme the reclassification of Bechtel's projected
peyments to prepaid expenses. The accounting policy change acceleratés the recognition of Bechte] cash 8ows as project cost.

~%ﬁm) April 2012 Plag__ April 2017 Actual Aprl 2012 Varisnce
| PSL Capital $21,732 333,305 (331,573)
[ FIN Capital $46,650. $140,635 ($93,985)
[ Totl OBM 350 $1,0053 ($925:3)

c) Attached are the following Hists.of x disposalie materials & jomant for EPLI & nd PTN. These lists provide
the estimated value of esch assst, the estimated of disposition, and indication if the asset has transfixred to another facility.

[hese 11sty sra yndated o0 30 48 peeded Bas y Tavia{n) ¥ nforn
1. PSL, EPU Project Recovery Tracking Report dated 12-15-11
2. PTN EPU Project Recovery Tracking Report dated 12-13-11

d) See FPL’s response to DR-1.7¢.
¢) See FPL’s responss to DR-1.7c.

Conclusions:

Data Request(s) Generated:

No._____Description:
No. Description:

Follow-up Required: 1) PTN4 Fall 2012 outage compieting by 03/15/12 (shouldn*t this be complete 20137) 2) What work will be
completed in the planned mid cycle outage for s fow days? 3) Is FPL, sware of any other potential delays or costs not now included
in the cos will increase estimated ' eyond the binding estimate?

BTIAN0E TRAY abigeelos ‘m CO¥

£} 1)

Document #: DR-1.8 (Disk 7)
Date Reguested: 11/3/11

Date Recelved:

Comments: (1.e., Confidential)

Decument Title and Purpose of Review: a) Provide a current status and written description of any changes in the purchase and
provisioa of long-lead snd other equipment that may impaet the St. Lucie and-Turkey Point uprate projects. b) Provide, by unit, 2
listing of auy remaining long-lesd equipment yet to be purchased, the estimated lead time necessary for procurement and
instellgtion, the estimated timeline for procurement, and the estimated costs to procurc the equipment c) Please provide a

description god status of any service and/or materials contracts or coutract addenda for the St. Lucie and Turkey Point uprates
exocuted since April 2011, and/or planned for 2012.

Division of Regulatory Compliance
Bureau of Performance i
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(Disk 39, 1.17a Mar)

(Disk 65, 1.17a May, 1.17b May)
Dats Reguested: 11/3/11

Date Recelved:

Comments: (Le., Confidential)

Summary of Contents:
1) Attachied is the 2011 EPU contractor evaluation for the PTN EPC contractor.
Sup| eat to DR-1.17a As of Devember 31, 2011, the guproved EPU project

el Lels g plagned guisey

REQUESTED
CONFIDENTIAL
BY NOI
April 2012,
hoilar everss. 1ase 10 11K~ 4 for a3 desciption of 106} ’A\.,’J.‘* sdded {e Bnnroy iSRS
performencs, The most current FPL senior management-spproved non-binding cost estimats remains thet which was provided in
Dosket 110009-EL FPL is in the process of assessing whether a revision to the non-binding cost estimate is sppropriate. The curreat
cost forecast for completing the uprate projects i included in the latest EPU Monthly Operating Performance Reports (MOPRS)
provided in response to DR-1.6b1.
(Dizk 9) Japuary revised - There have not been any specific carrective aotions tsken as 8 result of confractor evalustions issued in
OYViGS8 41 DR CYRANBMGKS WHE
s ~No evaluations were conducted in
0. 3
Follow-up Required: 1) Review DR-1.3 b responses to review corvective actions for personnsl behsviors 2) Review DR-1.12a for
- focus mostings mimpmcwwcpafomow)mmmmdmﬂnpmewhteLQDWswmm
: will file new pumbers in the May filing for year end 5) Has FPL estimated the increased project costs expected in the May filing

Document #: DR-1.18 (Disk 5) (Disk 7) Document Title snd Purpose of ] s (Hates 007758)

Date Requested: 11/3/11 List and describs any Quality Assurance actions (holds, delays, stops, i) recommendsd or taken, pending or planned by FPL, on

Date Recelved: menufacturers of contractors for the St Lucie and Turkey Point projects since April 2011. Include a description of the events

Comments: (Le., Confideatial) moundinsmwﬁun.ﬂnmmmwum,twﬁmof&omm«uﬁmmmwbbfmmyfm
and whether the conteactor was removed or allowed to continue work on the project.

Division of Regulatory Compliance 42
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Office of Auditing and Performance Analysis
Document Summary and Control Log

Company: Florida Power & Light Company Workload Control # PA-11-11-005

Area: Muclear Cost Recovery Clause
Auditor(s): D, Rich and L. Fisher

File Name: [{Performance Analysis Section\{00 PERFORMANCE ANALYSIS
AUDITSMuclear Controls Review 2012\FPL\3.0 Work Papers\3.3 Document Summaries
EPU\33.2 DR-2 Documznt Control Log.doc

Document #: DR-2.1

Document Title and Purpose of Review: Please provide copies oﬂho}’l’SC Staff Visit EPU Project Update Presentation.

Date Requested:
Date Received:
Comments: (i.e., Confidential)

REQUESTED
CONFIDENTIAL
BY NOI

Summary of Contents: (1/24/12) 36 page presentation provided at company offices in Juno. Addresses outage schedules, NRC
regulatory impacts to the project, engineering design package progress for the outages, construction implementation for project
outages, projects cost impacts, and challenges ahead for the EPU project; first set of outages for each unit is completed; Second
PSL1 outage is in progress and will require a mid cycle outage after EPU LAR expected in June/July timeframe; final PTN3 outage
is starting in Feb. 2012, final outage for PSLZ is scheduled to start 8/12; final outage for PSL2 planned to start in 11/12 and
complete 1st Q 2013;

Project cost forecast above nonbinding estimate es of 12/31/11, increased from 2.0B-2.2B range and is now estimared at
2.23B; received Bechtel EAC for PTN in November w/ in response to target price; FPL vetting Bechtel
E&Cmﬁpﬁﬁmg&mdﬂlgmcqmmmbmgumsedﬁtmum 2012 feasibility analysis will be completed by
5/1/12; Primarv drivers for increased costs are: Scope Growih (additional mods, design evolution, additional design engineering
resources, and changes in design completion schedule) Implementation (planning and scheduling of additonal mods increased
implementation complexity; constructability and copgestion of work areas affected productivity; increased mods and
implementation required more direct and indirect labor to support outage durations); FPL has engaged other major suppliers to
provide alternative proposals; However, the Bechtel EAC is not included in the current project nonbinding forecast; the revised
forecast will be used to update the 2012 nonbinding cost estimate; the project is expected to remain cost effective after feasibility
analysis and remains on terget for completion by end of 1* Q 2013.PTN and PSL2 outages moved by approx. 1 mo. To “improve
certainty™ wfexecution and LAR approval.

Key organizational changes include: PSL Site Director and Lead Project Manager 2t PSL and two PTIN positions related to
retirement and voluntary separation in 2011; 2012 reductions expected for LAR as EPU LARs are approved by NRC;

Additional schedule contingency has been included for each of the remaining outages for potential discoveries of increased
inplementation scope during the outage; LAR approval schedule forecasts May 2012 for PSL1w/further delay possible (requiring
mid cycle outage to reach final uprate), Unit 2 EPU LAR forecast for July w/further delay possible;

Delays in the Bechtel designs are being managed, per FFL w/ senior executive oversight meetings held to address issues; PTN3
(largest and most challenging EPU outage) is scheduled to start 2/26/12 and complete by August 2012 w/increase of 123 MWe; final
mm;asabaduledwmufsnzmdmpmnyMmhmswnnmofuswammms

: Regulatory and Safety

Margin ($9.0M), Power Gmmhnn {36% mdlmplcmmhﬁon Sﬂppm ($53M)
PTN are (593.1M total (57.5%): Regulatory and Safety Margin ($22M), Power Gmmﬁon (SJ-SJM} and Implementation Support
(842.9M);

Resolution of commercial aspects of PSL2 generator stator core repair: wi]lpayforilsrcpairoustsofﬁppmx-TL
is responsible for its related costs, consistent w/contract (; total cost to EPU lower than estimated weighted risk
mmnadmznll

l)Be:halEACﬁ::m a.lunpm,zjl’omcmlnddmana] Smmsms:alhui::r?omt,3]£nsmwnngtxhng
longer then expected, 4) Work edcvdopmmthhuglnngerthma@md,s}ﬂmhm;rcdummy lower than expected, 6)
License amendments not approved in time to support implementation outages, 7) Potential for additional modifications and/or

DaCKA

=0

vy
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analyses resulting from NRC LAR reviews, and §) Other potential costs associated w/discovery and implementation;
PSL 12/11 EPU Project Forecast w/Goal of §916M, Current Forecast of $977.7M (includ echtel EAC forecast) and
non-binding estimate; PTN 12/11 EPU Project Forecast w/Goal of $1148.9M, Current Forecast of $1252.5M (includes
ﬁdﬂﬂ&cm)mﬁlﬁlmnmmm Risk Exposure estimated costs include: PSL Risk Register
ﬁﬁmmmmmssmwmc@mmmmmmmnumm E:q:-o:sazeand
$93.0M Weighted Cost; Tot: X _ 0 £ 1

Costs
Also ses EPU IVS-1, EPU IVS-2, and EPU IVS-4 interview summaries for additional information.

Conclusions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Document #: DR-2.2

Date Requested:

Date Received:

Comments: (i.e., Confidential)

Document Title and Purpose of Review: Please provide four charts consisting of: 2. EPU project schedule overview b. EPU
Component Work Scheduled for PTN 3R26 Spring 2012 c. EPU Component Worl Scheduled for SL1-24 Nov. 2011 d. EPU
Implementation Qutages W/O dates.

Summary of Contents: Charts provided

Conclusions:

Data Request(s) Generated:
No. Description:
Ne. Description:

Follow-up Required:

Document # DR-2.3

Date Requested:

Date Received:

Comments: (Le., Confidential)

Pocument Title and Purpose of Review: Please provide copies of the PSL Presentation provided at the site on 1/25/12.

Summary of Contents: 14 pg. presentation provided status and overview of PSL2-19 Spring 2011 outage and PSL1-24 Falll
outage; also went on plant tour to view some of the work completed and scheduled to be completed in the outages; first set of
outages for both units are completed, and the second outage for PSL1 is in progress (mid-cycle outage planned to bring PSL1 to full
uprate in June/Tuly); Final outage for PSL2 is scheduled to start 8/5/12 and complete in Movember wiincreass in capacity of 84
MWe; PSL2 engineering design packages are scheduled for 4/29/12; Staf examined the T'eam Room, where coordination of cutage
activities stains and challenges are reviewed by vendor, EPU, and site representatives; equipment staging areas where new
equipment will be readied to install; and fabrication areas where staging of some pumps, valves, and other pre-installed equipment is
readied for placement into the unit; Staff also reviewed several work areas where vendors were working on the PTN turbine deck.

Conclosions:

Data Request(s) Generated:
No. Description:
No. Description:

Follow-up Required:

Division of Regulatory Compliance

Bursau of Performance

Analysis
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Data Request(s) Generated:
No.______Description:

| No.___ Description:

Follow-up Required:

Document #: DR-3.13

(Disk 17)

Date Requested:

Date Recefved:

Comments: (e, Confidential)

| subcontracter, Whiting
| has yet i be detesmined.

Document Tifle and Purpose of Review: 2. Was the PTN Gantry Crane upgrads completed as expected in December 20112 b,

Wers the costs different than thoss provided in FPL's response to DR-1.27 . Please explain any differences in cost or schedule to
Crane R-1.2)

Snmn:ryofContmts:a.Ya The PTN turbine gantry crane was substantially 1o2d tested, and placed in service in

Deocember 2011. b, The final costs of the PTN Gantry Crane will be determined when Bechtel completes negotiations with its

Wa%wms&e&ﬂevﬁmmmmw&m@mmeMmemﬂmy,

Conclusfons:

Follow-ap Raquired: 1) Wisi s meact by substaatally ccmpieted? 2) What are e Gogofisions betwoen Bechiel and Whiting
nmdhcﬁ)ﬁﬂu&mewumbanﬁaﬂyoomple&dbﬁaewoﬂsﬁnmh contpleted? 4) What are the potential cost lsvel

Document #: DR-3.14

(Disk 16)

Date Requesteds

Date Received:

Comments: (Le., Confidentfal)

REQUESTED
CONFIDENTIAL
BY NOI

mmmmm«.aw mmmm&e«mmmw; PSL-1 from 110 days to 127 days
to , 1o 160 days 4. PIN-4 120.dsys to 130 days (DR-}.3

Sunnmotcm Thcdummnmmmmmc%uﬂmm&mmnmedumspedﬁnmm
of each outage, the lessons learned during the first EPU outage at each unit, snd the Jessons learned from EPU outages st other non-
FPL plants. The revised EPU outage durstions include appropriste contingeacy for discovery during outage implementation. The
appwwéapmaehem-huudbyﬂl.ﬂxwmnsymmmimmdmdmmdwmnhg.ﬁwwmbmemhomagg

Data Request(s) Generated:
No. Description:

* i

| No. _ Degcription:

Folow-up Reguired: 1) what were the lessons leamed 2t other non-FPL plauts used by FPL ix consideration of extonding ths
durntion of outages in June 20117 2) explain what is meant by “approprists contingency for discovery* in the response to DR3.14
3) H FPL doet not somplete the work schedule for sy of the second outages, will &t complets a third outage similar to the mid cycle
outage plsnned for PSL17?

Document #: DR-3.15

Disk 16)

Date Requested:

Date Recelyed:

Comments: (Le., Confideatial)

Division of Regulstory CompHlance
Bureau of Performance Anslysis

Document Title snd Purpose of Review: 8. Discuss why FPL added replacement of the PSL-2 #4 A & B Low Pressure Feedwater
Heaters to ths 2012 Unit 2 EPU outege scope. b. Discuss why the mid-vycle EPU cutage for PSL Unit 1 for final EPU project
implementation I8 necessary. c. Will PSL1 be run at currently licensed levels until after the mid cyele outags? d. When will the unit
babmnghmfnﬂmﬁapawa?a&plﬁnﬂnmﬂbmeﬂtbdwmmﬁn;?ﬁl at the current lcensed level until the next

momsﬂn;mAMAanmwrrmmmHmm;mmmu
mmmdmmedmmmwmmm Fudwmﬁmmmmmmiwhmowm
reqxﬁ:edbnﬁdﬂeﬁeummpﬁomhﬁc&hmﬂuba?ee&wﬂﬂu&:hpoﬂdﬂ%?ﬂ@ (he Shaw 1

L CONFIDENTIAL
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Bureau of Performance Analysis
Interview Summary

Florida Power & Light Company U—
2011 Nuclear Conirols Review | Rorvitor Homber: IVE-1
| Auditors: Rich, Fisher

Name: Terry Jones (VP Nuclear Power Uprates),
Steve Reuwer  (lmplementation Ovmer South-PTN),

Steve Robitzski (Implcmentstion Ovner North-PSL), :

Liz Abbott (Dirootor of Liccesing), Do B e saaies
Tiffimy Cohen (FPL Regulstory) ‘Telephone Number:

Johanie Colemsn (FPL Licensing)

BmceBmler(NCRImmm)
| Clyde Newson (Cost R

(1) Purpose of Intorview: Tawmmdmhmmmmmmmmwmy-mmn
ndﬁo-mt‘orﬁom.

@ Interview Summary (FISHER):
8. FPL provided a 63 page presentation (FPSC Stnff Visit Bxtonded Power Uprate (RPU) Prajost Update to aid in providing an update
of the uprats progress since April 2011. Page § shows tho fioal ouinge, FTN Unit 4, is catimated to complets in Apeil 2013, FPL
mmmmnwwmmmmmmmz‘g 2013. The project was
schieduled to be implementod over iwo outages for each of the four units, ‘The preject cost forecast has incressed and Is sbove the non-
bindisg estimats ay of Decamber 31,2011, Bechtel provided an estimate to comsplete in November 2011 to FPL. FPL is vetting the
Bechiel estimate to deleemine cxpested final costs for the project. The projeot remains on track (o complete In ewdy 2013, FPL
expecis to prodios 490 MWe lnstesd of the 450 MW's filed last yorr, NRC reviews of LARS ace taking longer than expecied, and PTN
{ 3&4 outages have been moved one month to improve cerfainty of execution and LAR spprovel (8g.12).
b. Stovo Robitzski was introduced 23 the Implementation Ovwaer North (PSL). He was ina similar rolo at the Point Beach EFU end
rotated into the position to help place greater oveesight on fhe P31, project. This allows Steve Reuwer, Implementation Owner South,
to conoeatrste his efforts on the Turkey Point uprate, Both Implemeatation Owners repert to the VP Nuclear Power Upratee sud are
responsibie for coordinating with the FPU Site Dicootors 1o slimiunie project roadblocks impscting schedule and costs, and overses
tho EPU and site phant organization interfaces, The EPU Shie Dircctor reperts to- the Implementation Ovmer and 1s responsible for
coocdinating the contractor efforte fo complets the BPU project wark schedule, Other chenges in the BPU organization during the
romainder of 2011inchuded the rativemont of the PEL Site Dircotor, and the soparation of the PTN EPU Project Controls Manager,
The new PSL EPU 8ite Dicoetor (Jamie Plazza) came fiom the Point Beach project and has both operations and EPU expericacs in the
nuclear industry, The 2012 key orgenizational changes inclnde: an sssigned implementation owner at onch site; the assignment of sa
wdditlonsl Engineering Manager (o Turkey Point, and plans to eliminate the Licensing Dircoter and Licensing Manager positions efter
NRCLAR spprovals (pg. 13). Asthe LAR work is comploted the staffing for Liocusing will bo re-sssigned,
¢. The Tuckey Point Fall 2011 outsge (11/27-1/30) wes casnpleted as planned. Another couple weeks will be speut wrapping up and
that outage will be finished, In Rebrusry, work orders were behind on PTR. Scheduding for the NRC cansed .shift in PTN schedules,
A new indusiry issue influonced the PTN EPU LAR associsted with Thermal Conductivity Degradution (TCD) with the fire] vendor
analysis that must be addressed befowo the PTN LAR is approved (py: 16). Westinghouso mads changes to the model, which went to
the ACRS subcommities for review I December. FPL will meet with the suboonmmittee in Pebruecy, and fied out the results of the
ACRS roview in March, EPL went joto 24/7 mods to complate the maalysis in 6 weeks, If the modifioation is not aocopted FPL cen’t
start vp PTN. FPL had to reovo FTN outage schedule 1 month as well as P8I
d. FPL inclnded sdditional outags days for the ouiages to. sllow for discoverien during comstruction, PSL~1 wes increased from 110
days to 127 days, PSL-2 wes increased from 95'days o 113 days, PTN-3 was increased from 120 days to 160 days sud PTN-4 wes ||
inereased from 120:days to 130 days.
o FPL will need to camplete a wmid-oycle outago (6-10 duys) for Unit 1, to begin the fuel mix change preseribed in the LAR (will
complcte over 3 outage cycks). Two thirds of the now foel aad okd fasl will bo ren togother, and the remsining old furel will bo
removed after thieo outages. FPL will complote some testing during the mid-oyclo outape as well. The soope of worl: is much greater
at PTN than PSL.
f. The PSL-2, HP turbine is to be installed to go with the LP tarblae, instatied during the first cuiage, sad thould sce improved catput
£ FPL likely will not use target peicing ot PTN liko thoy wsed at PSL. FPL batfled Bochte! regarding scope tronding and target price
changes requestad. FPL believed Bechicl waa requesting target price changes that are net changes of scops, but sre part of the
originally contrected wark. Théy continue to discuss these trends, md will likely usc T&M with a mutuaily egreed upou report card
to mcout porfemaince, Criteria could imchude porcenteges for safely, cost, schedule, enginecring packages, cutage

weark quality, ofe,
b, FPL expects that the non-bindlng cost catiiuete will inorease upward ia the 2012 fillng. FPL slso expects to recsive additional
MWe of power when the uprates ace complotod, which will be incladed in the feasibility analysis (ps. 27 of presentation).

TAPERFORMANCE ANALYSIS SECTIONYO0 PEREORMANCE ANALYTIS AUDIT S\Naclenss Controls Review 2012PPL\3.0 Work Papee\).S Interview
Swrwnarics EPA3.S,1 BPUTVS-1.don
385




I. To improve the schedule of engineering modifications, FPL has subcontracted some Bechtel work to Zachary, Sargent & Lundy,
and others, According to FPL, design s more mature and the needs of packages have caused (he ramp up to ensure engineering is
completed. On PSL, FPL used WellTec as a third-party oversight of work and freed Bechtel to do other work. FPL has uscd other
contractors to supplement Bechtel work timeliness, PCI was used as implementation owner at PTN to provide oversight of Bechtel
work. This experience provided FPL with another option to use PCI in the Unit 4 outage if needed. Another firm was used at PTN for
some oversight work, but did not work out as well as PCL
j- The Siemens Alliance contracts were discussed briefly, These contracls are different than the turbine equipment long lead contract
items because they are modified. The Alliance contracts are to complete the installation of the furbine equipment under the fleet
alliance pricing agreement
k. FPL conducts regular scheduled meetings at a fleet level with vendor exceutives to resolve project performance roadblocks. These
allow FPL execs to discuss with vendor exces the needs of the project and how the vendors can improve performance. FPL and
Bechtel Sr. Director have monthly in Fredericksburg while site managers are conferenced. FPL EPU and the EPU VP go through
performance and discuss the obstructions to performance, These are Key Supplier Meelings, which replaced Vendor Integration
Meetings.
I. Delays in the Bechtel desigus are being managed through: a) directing Bechlel to subcontract some of the design scope, b)
completing WO planning for packages not expected to change c) prioritizing design and planning work to minimizing impact on the
outage, d) reducing Bechtel work paclkages based on lessons leamed, including climinating mobilization and demobilization
packages, €) daily issue meetings to review status and schedules and facilitate communication, and f) senior executive oversight
meetings regularly held to address issues (pg. 25).
m. St. Lucie Implementation Status_ (pg. 27) shows that the first set of outages for St. Lucie Unils 1&2 are completed; rﬂplmnt of
the LP turbines at PSL2 resulted in a net increass in capacity of 31 MWe. The second outfage fo gress;
mid-cycle outageth:s snmmmﬂbamrytomplotet&eUn&IEPUaﬂmNRCappwwl ofﬂle EPULAR,IbngQim_gf
; - : rea; yac) e (net owner share minus house loads). The PSL1 oulage
stmud Novumhn' 27 2011 and is oxpwted tn complato by Mamh 8, 2012 It is the largest of Lho two PSL oumges to complew. I!m

M}’_‘{a WO dwelopmt for SL2 hasjust begr.m aud is empeoted to omnploto by Mny 2012, FPL i m dcwlopmga plan to
reduce Bechtel work pmkugﬁ based on lessons learned, including eliminating mobilization and demobilization packages.

atus (pg.ﬂ&)ﬂmmthatﬂaﬁntwtofuuhgesfernlu3&4mmplﬂb.mﬂnﬂm

work is in progmx‘ WO ' de.wlopmwt for P'l‘m is in pmgreu and not yot comp!eta WO pac.kage pl‘ep has prtontized
smdpmlmges ibrﬂrstfourwuks ofomgn hawheeuprcpmed 1e fi age fi ! | C

0. PPL has umployad mml :ﬂrntngias (rg. 35) tu holp mamnge mdors during the outage implementation: FPL says that it has

leveraged third party construction firms to improve Bechtel’s plan, deployed an independent firm to assess Bechtel’s productivity, and

has passed some construction work (o other vendors to reduce the risks associated with schedule and cost, FPL says that it completed

a Six Sigma evaluation and implemented improverent initiatives with Siemens, and incorporated lessons leamned from affiliate

on .

p. During the St. Lucie non-outage periods (pg. 36) the EPU project will include a staff of approximately 650 above the nonmal site

staff. During outage periods the EPU project staff will increase to approximately 1800. During Turkey Point non-outage periods the

BPU project staff will be approximately 1,000 abave the normal site staff. During outage periods the EPU project staff will increase

to approximately 2,500, FPL estimates over 16 million man hours will be dedicated to the EPU project; PTN is expected o take

about 9.7 million man hours (61%), while PSL is expected to take approximately 6.3 million man hours (39%).

q. The current Engineering and Coustruuction forecast (no AFUDC and Transmission) exceeds the non-binding cost estimato range by

approximately $10 million (pg. 40). FPL is studying the range in which the non-binding estimate will increase to complete the
remaining Implementation of the outages. The two largest contribu nerease in forecast at St. Lucie were, Siemens cost of

implementati 1.2-19, SL2-20, and SL1-24 outages i owner engineering, project management

up increases pe. 43); Additional cost for the NRC draft intertn safety guidance on Spent Fuel Criticality Analy

and FPL staffing for construction, spare parfs, administration staff, project bine group, were approximatel

Turkey Point (pgs. 44-46); Pofential Future Schedule Cost Impacts of m expected to exceed the current non-

binding estimate (pg. 52).
r. PPL states that Transmission upgrades are on schedule and the balance of substafion improvements at PSL are scheduled to
complete in 1* Qtr. 2012, during the PSLI outage; the uprate of the spare Generator Step Up (GSU) transformer is scheduled for the
end of the Unit 2 2012 outage. At PTN the majority of substation improvements ave scheduled to complete by the end of the Unit 3
Spring 2012 outage. The balance of improvements fan'IN4ar=expectedtoboeompletod duriog the Fall 2012 outage (pg. 48).

s. FPL stated that it has settled its claim with Siemens for thg P it 2 generator stator core repair. The snmmary of resolution is
fhat Siemens agreed to pay for all of its repuiroosl‘.s (approx FPL is responsible for only related costs consistent with
fhe limits on Siemens liabi]j y he total cost to the project was less than the weighted risk
estimated in 2011 (estima ference will be reflected in the true-up of 2011 EPU costs (pg.
49).
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Intervnew Summary (RICH):
Meeting with the FPSC team was Terry Jones, Stove Reuwer, Liz Abbott, Bruce Beister, Clyde Newson, Tiffany Cohen, and
Johtmie Coloman. Don Flestwood wes absent — jury duty.
«  Mooting was fom 0830 until 1200 hows, Jaumary 24, 2012,
» Overslf update brief, to luclude but not limited to:
Organizationa] changes . .
Management changoes / succession planning
Outages complotod

o changes
MMM(@M&M
Interfucing / Coordinating w/Plant Opes
Project Cost Changes / Trapects (by unit & total)
Setjement of work stoppags costs / lisbilities
Risk idestification & remediation
NRC - livensing, schedule, & RAI's
State licensing & licensing achedulo
Local permbtting & permitting schedule
Vendor relations & contracts
Vendor pushback & roecovery plans
Trapact(s) frora Pukushima
Pollow-up questions to DR-1 responses

»  FPL presented a 63-page briefing ~ “FPSC Staff Virlt Extended Power Uprate (EPU) Profect Updute”, January 24, 2012,
the docristient oontiins a disclaimer st the bottom of each page — "Progrietary & Confidenteil Business Infoernation.
Tnformation is based en Prefiminery Engieering.” M—ﬁwmh&hm {Do date no Notice of Tntent has
been filed for this docoment.)

«  Briefing is divided into projoct averview (Terry Joncs), schedules (Steve Rouwer), rogulatory (Lix Abbott), onghaceting

Rewer), (mer),eatmmm,mﬂ) MMMMM(@:J.MML

[CRONCN N NN NN RN R NN

implomentation
the prooise scheduie of ovents is detormined.

«  PSL-1seoond cutags is in progress. 1t will net x 129MWt (FPL shere) incroase in power. A mid-cyclo i
outage wil bo needed 10 compicts the EPU alter approvel of tho LAR. Looking st May-Juvs 2012, but t is mocs n
placeholder than a firm datec

- (l:gs)mkmnbmmﬂashnphnMw. wkmmmm Pre-outage work for PTN-3

» Al romaining outages have been pushed buok from earlior project start dates:

©  PTN-3 final outage was moved back 20 days. Stast is now 02/26/12. Previous stit date was 02/06/12
® PSL-2 final cutage is schedute to bogin 0805/12. Previous start date was 06/27/12.
® mmmhmmbmlmm Previcus start dute way 1001/12

s rmmmuwnhmummmmmnmml

= Ragineering and Coustruotion Srecest bas inercased 46 32.238 — now sbeve the nonbinding cost estimate rangs of $2.065B
0 $2.221B Jorws expoots Maech testimony to reflect o sriniumm of a $250M Incresss in the cost estimate, e believes it
ratight be on the order of 15-porcent ($250M) to as much as 20-percont. Joncs indioated it will g0 up and wowld be on the
ordey of “.several hundred niffion..” They sre working the numbers; not prepertd to put a defisitive figurs on it st this
time. He was definite that it will bo going up, hewover; sad $250M secias to be a flgor rather than & ceiling. He reaffiomed
mmwmmmmmmummwummm“mmwu
inoreasing.

«  Tmplomented » tarpet price for PSL for the Bochiel so0pe of work. Received Becliel's estimate ot completely (EAC) for
PTN in November, Cumently vettiag . Decision forthooming, Target price option for PTN is boleg discussed. The goe! is
fo set up a tarpet price to firm up the cost price to the May Siliag so thet it s the most sccurate sud long lesting forocast.

« 2012 Feasibility Analyscs witl be compictely by 05/01/12.

«  Primaty drivers of price increpses -

®  Scopegrewth
& Design evolution
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Swwaries EPUA3.S 1 EPU TVS-) &o
387




a = 8 4 8

b, Addition of 31 engincers
o Bngiteering Change (EC) design completion (imes ~ design is taking longer than expected

Implementation

d. Planning and Scheduleing ~ Additions! / revised mods added to complexity / ime required to complete

¢. Exetution — Constructability and work area congestion cffect productivity

f. More mods snd implementation eomplexity require more direot/indirect labor to support outage duration

FPL belicves the company is dolng due diligence on the Bechtel BAC. Trying o drive Bechte! to a task-to-position Pield
Non-Manar (FNM) staffing enalysis. FPL olaims first answer to Bechiel is always “No”, then “Show ue....show us.., show
FPL bas uiso engaged other suppliers to provide sltoruative proposals (Jones cites this ay very imporisnt, nkey strategy fo
coutinually cvaluste and spur the cffectivences and officiency of Beohtel). FPL brought s WellTech to look at the feedvmter
heater, Ended up seving 10 duys. Also brought in PCI, the implementation srm of Westinghiouse. Another brought it was
Wiltiems — who proved to be 5o betierfcheaper than Bockéel, and with tots of disclaimers. FPL did not uso Williams.

The Beskiel BAC is got inclixied in the current (as of 12.31.11) increased Eagineering and Construction forecast ($2.23B)
found on page 8 of the briefing. The EAC would in addition 1o that mamber, The forecast will be reviwed ot the conclusion
of the FPL mansgement review sad veiting. The revised foreoast will be used to update the Noubinding Cost Bstimate and it
will be used in the 2012 Femibility analysis. Jones stated that oven with the incroases, the project is expected to remain
solidly cost offective (pg 10). More cost but there is more megawnits being genorated.

Project Summaries (as of01/6/12):

Design Exginesring

- PSL-1: Essentiafly complete (Jomes said “essontially” because "enginoering is never really done™
- PSL 2: 73 mods remaia to complete; most design packs are seme or similar to PSL-1

- PIN-3: completion
~ PTN-4: 37 mods reamin to compilete; most dosign packs are the sams or similar to PTN-3

- PSL-1: Egsentiall complote (seo Jones’ quots above)
~ PSL-2: Work Order plamning has just begnn
- PTN-3: Behind schiedule milestonie due to late engincering. Approved WO's support first 4 wecks of outage,
« PTN-4: Scheduled to complete in 2012
Project summary (cont) — Higher gain in MW output (490MWe) than sssumed in the 2011 feasibility study (450Mwe).
NRC LAR reviews are taking longer then expected — driven nty NRC resource constralnts
Tarkey Point EPU approval expected during the PTN-3 outage
PSL approvaly suticipated during 2Q12,
FPL states thet it moved the PTN-3 sad PSL-2 outnges approximetely a mornth each to improve certainty of ecoution and
LARappmvdhﬂmﬂofﬁeW ®g12)

HANGRS — Filled EPU She Diroster vacencics at PTN and PSL (Mike DelLowery and Alan Fala
mmmmmmwmy - DeLovery left FPL — Futa to PSL; Kats takes over PTN — Fata relites — Plazza
takes over at PSL). Assigned an Implementation Owner for North (Steve Robitzksl) and South (Steve Reuwer). Assigned an
additlons] Bagineering Managor to PTN (Mike Morak). Plas 1o eliminate the Licensing Cirector and Licensing Manager
positions wpon receipt of the NRC approvals (Abbot, Beisior) ~pg 13
SCHEDULE (u 15)

Completed

1
PSL-1: 4/5/10 to ¢/14/10
PTN-3: $/27/19 to 11/5/10
PSLA2: 1/3/11 to 5/8.31
PIN-d: 321U/11 to S/16/11
Ongoing or Scheduled:
PSL-1; 1127111 to 4/1/12
PSL-1 May-Jun pisccholder
PTN-3: 2/24/13 to 8412 (original schedulc dates wers mmmmm)
PSL-2: 8/5/1240:11/26/12 (original schedule dtes wero 7/5/12 to 10/2912)
PTN4: 1146/12 to'3/18/13
FPL believe sohedulo changes provide add’] time to finish WO planaing and pre-outage nctivitics, mhﬁnwimpm
Wil improve likelfhood that NRC will have LAR approved in ime to support the implementation outages
mwmumwummwmmmﬂmm(mm)

TAPERFORMAMCE ANALYSIS SECTIONVO PERFORMANRCE ANALYSIS AUDITSWucionr Comtrols Review 2012PL\3.6 Work Pageri3.S l\\'wm

Summarier BFUVS.S.T EPU 1VS-.doc

388

-—




addressed prior to approval of the PTN LAR.

PSL-1 P8L-~2 PTN-S PTN-4
Previonsly Approved Opersting Schedule | 110days | 95:days | 120 days | 120 days

Approved Opersting Schodate - hine 2011 | 127days | 1133idys | 160 days | 130 deys
Cusrent Scheduls 102days | TBD | 126deys | TBD

Note — the INMMPWMMWN "dlﬂmdlnhpmﬂ — it miight change.

NRC is chatlenged to complete LAR review and approvals on schedule

PSL-1 LAR approval bs currently expected in May 2012; forther delay viowed as possitile

PEL-2 LAR spproval is forecasted ag July 2012; further dolay viewed as possible

Furthor deluys might mean impect to tho EPU on the order of "6 to § weeks” (Abbott)

FPL meets with NRC regularly requesting NRC (o comiplets reviews without further delays (FPL mecting with NRC again
this week, Jen 30 —Feb 3)

PTN Aliernate Souve Tesm (AST), n prerequisite for BPU LAR spproval, was approved Ly the NRC on 6/23/11

PIN Spent Fuel Crilicality liconss amesdmeont, & precoquisito for EFU LAR spproval, was approved by the RRC on 103 1/11
PTN LAR approval |s carrently forcoast for April 2012 (during the PTN-3 cutage)

Pollow-up review of open itom resolutions, incinding applicablifty of & gemeric industry jssue related to Thermal
Conductivity Degrndation - full Advisory Comaittce on Roactor Safepunrds (ACRS) Cormmitios met o 1/19/12; tacgot
dates for follow-up mectings are 2/23/12 for the subcommiiteo wnd 3/8/12 for the fill comanlitee,

» Bottom ling? - “We're in good shape.....meybo by the May fling we'll have 2 LAR to ammounce,..” (Abbott)

1,015,802 used o0 ), Thase figurnt do nat lochdod unspproved Bechis fren
«  Enginoeriog design owcutiolly oommpisio Tor PSL-1 tnd PTH-3; working 2012 design packages for PSL. 2 end PTNAA
+  Approximately 64-percent of the total design packages are completely and approved:

WG ARE] ety (E 0 percent. | - Fial':. -
8t. Lucie 102 85 74
Turtkey Point 120 86 69
Total 22 171 143
Perceat TI-perocut 64-pecoent

L mmm»mmamofhug.mm»mmmmm«mmm
work og time.
WWMMM»MM&WW
mammmwmm«uummm&ummmmu)
Holding daify Issue Meetings to reviow status sad schodulcs, addrassing difficulties, facifitating comrunieation/ind
MWMMHW(MWWWWWIWMW
EPU pirojoct vas schedvied to bo implamented ever two cutages for cach of the four units,
First outages for PSL-1 mud PSL-2 completo. Net inerease of 31 MWo (owner not shere, after house lond is subtracted)
PSL-1 second outage in progress. Additienal mid-cyelo will be required afler LAR - nio werk, just raising operating settings.
Casnplstion of mid-oycle Is oxpected to yield an incrense of 129MWe (owmer net)
Hulmzmw begin §/3/12; completa by 11/12, Bxpected upeats of 84 MWe (owner nef)

WP package development for PSL-2 just underway; expooied to be completed In Msy 2012,
First outages for PTN-3 and PTN-4 completed.
Finsl outage for PTN-3 Is scheduled to begin 2/26/12 and complete in August 2012, Net increass expested of 123 MWe.
WO developinent not yet complete, Romainder Bave beon prieritived for completely. Encugh owrrently on hand for the first
30 days of the outege. mwwhwuﬂmw&eﬂmﬂnmm
= Final outege for PTN-4 is scheduled o be oted of 123 MWe,

—
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Bureau of Performance Analysis
Interview Summary

Compeny: Plorids Power & Light Company 0 S
Aren: Project Management Iaternal Controls nferviow ]‘*"“b"'

| Anditor(s): L. Fisher, D. Rich File Name: 3.5.2 FPU IVS-2.doc
Name: PTN EPU Management Steve Reuwer, Implomentation

Ovwner —South; Alea Katz, BPU Site Director; Bruce Biesicr Dets “me. 2012
Projoct Manager Nuclear Division Prejeots; Tiffwxy Cohes; Ttne:ﬁm_ : Turkey

Masager of Nuciear Cost Recovery Regulatory Affain elephons Number:

Affs
(1) Putpose of Interview: Whmwumma Spring outage (3R26), and the preparation for the PTN Unit 4
outage scheduled to start in November 2012. The first set of eutages for Units 324 were compicted in 2011 and the third and largest
{2) Interview Summaty:
:.Alnmmsmnmwwidodapmuﬁsndl?muwmuuupmmdmmmmmmwm
Staff Visit Turkey Point Extendsd Power Uprate [EPUJ —wttached) The BPU project is curremtly exsouting the third outage at Turkey
Point. The first sct of cutages for PTN was compicted in 2011, The cwrent 3R26 owtage Tor Unit 3 started February 26, 2012 and is
schedulod to complete by Awgust4, 2012. The Unik 3 outags is considered the lergest and most chalienging of all the FPL EPU
outages mmm4whmu»mmsmmmmmbymmn FPL expects for beth unisto | |
provide an Increnss ef oapecity of 123MWo cach (pg. 3). Significant material will be nstalled or replaced during the PTIN 344
oxttagss, The cumrent aparating schadule for the outage is 160 deys, with a strolch geel of completing the outage in 144 days, Unit3is
mmmmmmummnmmxmmmwmmmmmmn v
progressing es scheduled.

mmmm«msmmimmm Masgin requironsents, Steam Path replacements, Condensats and
Feodwater repincements and modifications, Heater Drain upgrades Other Balance of Plawt iterus, Auxiliary Support Systems, and
slecitical modifications sad upgrades to the generator, jso-phess bus, and FTN switchyard (pgs. 6-10).

¢ The project team is reade up of five integrated ong inchuding: Bs P otor, responsible for
enginecring desipn modifioations, material mmmwmmmmmmm
sonstruction s tosting modifications. Sternons has rospansibility for the turbinie generstor cnginecting design, manufacturing and
mwmwm«mmmmummmmumm
modifications. Shaw hws responsibility for Umbrella Modifications and other dosigns, as woll as planning, schednling, and
mmumummmmmummmwwmmu
support maloteaancs to the plent. Amcs & Wilkisss pravides vatve and supplecontal msintenatce survics, and Jend sbatement snd
coating services, mmmﬂmmm«bmmwmmpmumu
start-up tesiing 11-

d, AwatdzZl mumWPMWMWSMIMMMMQMWhM
pmmmt. constraciion. Siemens ceaploys 265 people for turbine generator sctivitios, Shaw has 302 poapls werking

cortstrootion spport, while Ames has 23 and Wilkiams hes 22. mmts@mmmmnwmmm
a total work foroe of 197 employees ln oversight and suppoct on the PTN 3R26 owtage (px. 13).

¢. FFL has organizod a Team Room (o monitor, manags, snd seordiaste the praject work. The Toam Room operates 24/7 and
inclades an FPL Outage Manager, Beohtol Shift Ouings Meanagers, FPL Construction Manager, and Schedulers for FPL, smd Bochtel,
These positions make up the Comstand sad Conirol of Ostage Oporations and provide issue management and probiem resolution of
work issoes. The Team Roem also compietes 24-48 bour lock aheads of problematio arcas and issues as challenge roviows to resolve
potential delxys before they happen (pg. 14).

LMHIMCLMMMMM)HmMRMTmWhMWMMM
wmlmmmmwxwmmmm EPU, mm.@mdm
for festing, snd coordinating olearanes for project activities whils the station is In oporstion and werk is boing completed (pg. 15)

¢ Design Eagineering is noerkig corapletion as the preject moves luto fiaal excoution. The Engincering phase ls cssentisily complete,
amm4mmmnmmummwmma Unit 4 final execution will be a replication of Unit 3,
Jn March of 2011 only 32% of the engineering design was at 90% a3 compaced {0 the current 98% at 90% supporting the detailed
oomMm( o planning. Project encertainty is mostly Nmited to discovery duving demolition sud replacement of major components
P8
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. Staff was esoorted throughout the site to review preparation sites suoh as the Tenm Room, equiptent staging areas, and fabrication
and selup aveas. Work Areas reviewed included the Turbine Plant Cooling Water Hoat Bxchangers, Condsasers, EHC Skid, Steam
Generator Pump Room end Condensate Pumps. On the Turbine Deek the Moistuto Separators Number 5&6 Fesdwater Heaters,

_ | Turbine Generater, and sxaltinle cranes were observed (pg. 17).

(3) Conclusions:

1. The caevent 3K26 outago for Unit 3 started Pebenary 26, 2012 and is scheduied to complete by Angust 4, 2012,

2, The PTN Unit 4 otage Is schaduled to bogin November 572012 and complete by March 2013

3. FPL expects for both weits to provide an increass of capasity of 123MWe each.

4, The current operating scheduls for tho oatage is 160 days, with a strefch goal of complcting the outage in 144 days.

5. The Baginocering phase is essoatially complete, as the Unit4 enginceriag werk is the stmo as that already completed for Unit 3.
Unit 4 final execution will be arephication of Unit 3, InMarch of 2011 ooly 32% of the enginecting design wes et 90% as compared
wﬁwema:;" #t 90% supporting the dotalled construction planing, Project uncertsinty is moxtly limited fo discovery during

(5) Pollow-up Required:
1. Request Morthly report updaies on tha stetus of the 3R26 outage.

Project Manager
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Bureau of Performance Analysis

Interview Summary
Companry: Florida Power & Light Compmny twterview Number:
Area: Project Management [nternal Controls Fite Name: EPU w&s:‘:c

Anditor(s): T.. Fisher, D, Rich

Name: EPU Manageament Terry Jones, VP Nuclesr Power Date of Infervieve March 28, 2012

Uprsles; Liz Abbolt; Steve Rewwer, Implementation Ovmier — Locstion: Juno Beack Corporate Offices
South; Bruce Biesior; and Tifany Cahen from Regulntory A ffhirs Tetephons Nunber:
end Nuclear Cost Recovery Regulatory Affairs ;

(1) Purposo of Intecviow: To discuss the progress of the Uprate Projoct, the current 2012 outages, ths schoduled PTN Unit 4 outage
and the incressed costs range of the BPU project.

interviow Surmmary:
E&ummmwwmmmwmm-ﬂmm (FPSC Seaff Visit Exterded
Power Uprate [EPU] 2012 Management Update, March 28, 2012 — stiackied) M. Jones began with e overview of the four phases
ﬁom«hwm Hewummwhmwmwmhhw

Loug
10 be defivered to support the implementation outages, Engineeting Design Modification is beltind the established rallestene schedule,
mmmmhm(mﬁ). The firet set of BPU outages for il fovr units were comapleted i 2011. The second
outuge for St. Lucie Unit 1 is neating completion with siaet-up in progress: Amdﬂcydowﬁrvum is mecemanry to compicio the
BPU sfter the NRC approval of the LAR for Unit 1. The fias! outago for PTN 3 is currently in progress. The finel outage for PSL
Unilt 2 is planned o stat on Angust 5,2012, 111@MFMM4WuphmedmmNﬂwﬁbus 2012 (g 7).

b. The project remains on tasget to completo by early 2013, FPL is expecting higher MW output thua initially estimated, and higher
than that projected Iast yoar, FPL eutimatcs that a total of 490 MIW of power Wil be delivered as s rosult of completing the upeates,
instead of the 450 MW prajected Inst year, The majority of the increasod MW is eelimated by FF'L o bo delivered in 2012, FPL
continues to work with the NRC to eamere the timing of the LAR. approvals snd their sapport of tho outages. The execution of PSL2
and PTN 4 outages will be very simifar to ontages alroady comploied, which roduces uncertainty of execution and oost (pz. 8).

ammmmumuﬂhmmmumuﬁm The Engineering snd Construction Forecast has
incroased due to NRC regulatory design svolution sud the resalémt cosstruction effet, FEL recetvod the original Bechtel EAC for
PTN 3&4 on Novertber 2011, in responiae 1 a request for target pricing, FPL has boen evaluating and chatienging the Bechtel to go
oost snd hias realized significant concessions from the EPC ceatractor. On Mareh 26, 2012 Bechte! submitied s revised BAC to PPL.
FPL executives reviewed the revised submitinl the night that it was reecived. FPL Is comploting the due diligeace and vetting prooess
to assess & rovision of the noo-linding cost estimate to sepport the snswel feasibility smalysis, Hs proliminary update of 3.0 billion was
provided to the Board of Dircotors on March 16, 2012, and the vetting of the cstimale contitncs. Tho mmual fasibliity sualyses will
be conpleted by May 1, 2012 (pg. 9) Primery cost ddvers arer 1) NRC Roguintory licensing costs dus to additional design
engincering, NRC foos, and additions! cost for implementation resulting from NRC requirements 2) Design evolution and scope
MMWWMMbWMdQWMhMMhW

oconstmetion impleracnitation (pg. 10). InWWZMMMWMMMWMRLM
its non-binding estimate range for the projest. to the Beaivtel EAC [n November 2011, the number of englneeting
wmodifications 90% completed was 156 as compared to 31 ot the time of the May 2011 filing. As of March 2012, 206 of the 220
modifications are 950% covaplets. Baginovcing and Constrection walk downs based en final dealgns revesl a more extensive effort Is
vequired fa logistics, interferenco reuoval, sirnetural modification, and the atieadan! construction. ergaaization to support the work.
The NRC vas significantly impected by the Fulceshima and Virgini corthquake evonts in the LAR. epproval procses, This required
additiens] work to revise the EPU outege schedile to acconmodate a mid-oycle upeate. Regulstory doluy, design ovolation, and the
resulling construction effort ave the primary cost drivers (Pgs, 11-12).

& T compensute for NRC delays snd improve the certainty of eutage ccocution, the remining ottage dates for PTN aad PSL were
extended to inciude sdditional time for work completion. Pre-outage work sllowed the original baseline planing to complete for
PTNG, sod an additionnal 271 thousand hours of pre-outage work that would have othorvrise been nocossary during the PTN 3IR26
outage (n total of 1.02 million hoars of work was performed in the PTN IR26 pre-cutage period), At the end of Pebrumy end the first
of March 2012, EPU weat through a re-evalustion challenge of the PTN 3R26 outage aciivities, Pro-outage work for PSL1 emetging
issucs sad outsge exscutiorn has been commpleted, as well a6 engineering for the PSL2 outage. Tho additional time also atiowed FPL to
resotve material delivery issues at both sites (pg.14).

. FPL is confhiniog 1o work with thie NRC to compiete the roviews for tho EPU LARs, Tho NRC has been chatienged to complets
BPU LAR reviews on schedule due lo resourco constrainte, PSYL Unit 1 BPU LAR is forecest to be complete June 2012, PSL Unit2
EBPU LAR is forecast to be complets by Auguat 2012. The PTN COLR licesse amendment was received Pebruary 23, 2012, The
NRC (Advisery Committes on Reactor Safoauacds) ACRS recommonded approval of the BPULAR for PTH in Match 2612, and the
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EPU license amendment is fovecast for April 2012, FPL continues to meet with the NRC to request completion of the reviews vwithout
furthier delay (pg. 16).

£, Engineering design is esseutially complets for PSL1 snd PTN3 outeges. FPL plans 1o finish remsiniag PSL2 snd PTHN4. enginoering
within the next fow months, Approximetely 84% of the design paciosges are comploted aad spproved for the remmining outages, and
94% of the dosign packages aro at 50% complete In support of the detailed construction planning (pg. 20).

31, Implementation Status — The first set of outepes for beth units fa completed. Roplacement of the low pressurs turbines st PSL2
m&MhammeﬁIHWo. The seeond outage for PEL1 (PSL1-24) is essentially completo (4/1/12). ‘The unit stact-up fs in
progress; as of Mareh 27, 2012, An wdditional mid-cycie outage is expected to iucrense capucity by 129 MWe (et inercase?). If the
mid-cycle is not necessary dus fo the LAR o the work could be implerscnited on the back end of the PSL2 outage. The final
PSL2 outage Is scheduled to shrt Aligsist 3; 2017 and completo il Noveraber. An additione] 34 MWe incrosse of capacity is expectsd
from the outage, Approximaloly 82% of the PSL2 eagincering design is at 90% complotion in support of the detalied construction
planning. The work order packago development for PSL2 is in progress and expected to be complets by July 2012 (pg. 22). The
PSL1-24 outago was ths Jurgest of the St. Lucie EPU outages. The miajor scope of the cutege included: Nuclear Safety Margin
modifications and wpgrades, Turbine Generstor repiecements sad upgrades, replsccment of the Main Steam sactusbors, rehoaters,
valves and controts, Coadensate and Foed water replacements, and an upgrade of the Statlen Main Transformer (pga. 24-25),

s, The final outege for PTN3 is in progress snd schedulod to complets in August 2012 with mn expected inorense la capacity of 123
MWe. The fine{ outage for PTN4 In schedwuled to stert Noyeniber. 52012 and complete in March 2013 with a capacity increass of 123
MWe. Approximately 95% of the Unit 4 modiffoations ate at 90% compietion (pg. 30). The current PTN 3R26 outage It the Iargest
wnd most challenging EPU ontage, It started on Fobruaty 26, 2012 sad is scheduled to-complete by Auguat 4, 2012. Major Work

| Scope is listed on pages 32-35 of the presentation, Nnu,mmmummwmwmmmmmmmmm 37

1. FPL is managing future schedulo sed cost impacts by completing tho eugineetiag and detailed construction plans for the outages.
mmmmgmmmmmmdmmu Since November, FPL Project
Manageinent has scrutinized and chellenged the Bechtel estimete 10 go costs for completing the EPU project, ¥FL has negotiated
mmmmmmmlmmdmmmmmmmmm
reduced escalation, roduced cost for suboontracters snd reduced craft wage rates. FPL. hapes to inclade these concessions into a
revised EPC contiact in the neae future (Pg. 41). The projost i ot schiedulo to complete implementation in catly 2013 with s higher
gain o MW output dn discussed Just year (490 MWe va. 450 MWe). The majorily of the inoreass is expected to bo reslized lu 2012,
mmwmmﬁenomesxmwmmmmyhm4mmumm,mmmummu
costs (pg. 42).

@3) Oomtmm
1. Outages sre on scheduls with fhe increased times established In eardy 2011,

2. The BPU project Is on schieduls to complete in esrly 2013,

3. The EPUULARs have boen submitted fo the NRC and are currently vader reviow for final

4, PSL1 may require a mid-oycle outags to comaplete the uprate if the PSL1 EPU LAR is nut approved prior to completing the final

outnge.

5, Approximately 82% of the PSL2 enginoering design bs st 90% camplotion in support of tho detsiled construction plenning, The
work orchor packege developmeat for PSL2 Is in progress sad expected o be compilele by July 2012

6. The final ontage for PTN3 is in progreas and scheduled to complete in AWMHMmMmhwyuﬂﬁ
MWe.

7. The final cutage for PTN4 is scheduled to start November 5, 2012 uad complels in Maceh 2013 with & capacity inerease of 123

MWe,

8. Approximately 95% of the Unit 4 modifications are at 90%

9, Nearly 20 million rase-hours will be used to complete the EPU projeet.

10. Smoe November, FPL Profect Msaagement has seratiniond ead challenged Bechtel’s estimate of %0-go cests for oomploting the
EPU project,

11, FPL has negotinted concessions from the EPC eontractor that inchide waiver of incontive fees, duily living aliowsnees, reduced
field non-snenust rates, roduced escalation, reduced cost for subcontractors sud reduced craft wage rates,

12. The project is en schodule to complets implomentation in carly 2013 with 2 higher gainin MW cutput than discussed Inst year
(490 MWe vs, 450 MWe)

) %mneqm(s) Genorsted:

Ne.____
No.

B
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Revised Exhibit C

Florida Power and Light Company .
Staff Audit Workpapers for the Review of Florida Power and Light Company’s Project
Management Internal Controls for Nuclear Plant Uprate and Construction Projects
Docket No. 120009-EI

Document

Description

Page
Number(s)

Conf.
YIN

Line No./Col.
No.

Florida
Statute
366.093 (3)
Subsection

Affiant

Staff Audit
Work Papers

Review of Florida
Power and Light
Company's Project
Management
Internal Controls
for Nuclear Plant
Uprate and
Construction
Projects

1-94,96, -
97, 99-
100, 102-
105, 107-
140,
144,148,
162, 154-
165, 159,
164-1686,
170, 173-
175, 178,
181-182,
185-191,
195, 199,
202, 205-
237 , 243~
247, 250-
252,
262,264~
270, 272-
276, 278,
293-295,
298-299,
301-304,
306, 313-
315, 317-
322, 326-
328, 333,
341, 343-
346, 351,
363-366,
371-379,
381-384,
391, 394-
395, 398,
401-407,
409, 422-
423, 425,
430-433,
435-436,
439-441,
443




DR 4 EPU 95, Y Line1 (d), (e) Btephanie
88, 101 Castaneda

DR 3 EPU 106 No Lines 1-2
Y Line 3 (d), (8) Stephanie
Castaneda
DR 7 EPU 141, 145, Y Lines 1-2 (e) Stephanie
149 Castaneda
142, 1486, Y Lines 16 (d), (e) Stephanie
150 Castaneda
143, 147, Y Lines 1-2 (d), (®) Stephanie

151 Castaned:

DR 3 EPU 153 No Lines 1-2
Y Line 3 (d), (e) Stephanie
Castaneda
DR 7 EPU 188,180 Y Lines 1-2 (®) Stephanie
Castaneda
157, 161 Y Lines 1-8 (d), () Stephanie
Castaneda
168, 162 Y Lines 1-2 (d), (@) Stephanie
‘ Castaneda
DR 4 EPU 163 Y Line 1 {d), (®) Stephanie
Castaneda
DR 7 EPU 167 Y Lines 1-2 (® Stephanie
Castaneda
168 Y Lines 1-8 (d), (e) Stephanie
Castaneda
169 Y Lines 1-2 (d), (e) Stephanie
: Castaneda
DR 8 EPU 171-172 Y Line 1 {d), (e) Stephanie
Castaneda
DR 8 EPU 176-177 Y Line 1 {d), (e) §bphfanlo
: . Castaneda
DR 8 EPU-SUPP 179180 Y Line 1 (d), (e) Stephanie
. Castaneda
DR 1 EPU-1.18 183-184 Y Line 1 (d), (®) Stephanie
SUPP 2 Castaneda
DR 7 EPU 192, 196 Y Lines 1-2 (8) Stephanie
Castaneda
183, 197 Y Lines 1-8 (d), (e) Stephanie




Castaneda

194, 198 Lines 1-2 (d), (®) Stephanie
Castaneda
DR 8 EPU 200-201, Line 1 {d), (e) Stephanie
203-204 Castaneda
DOCUMENT 238 Lines 14 @, (® Brenda
SUMMARIES AND Thompson
CONTROL LOGS
DRs 1.1-1.83 239 Lines 1-3 (d), (@) Brenda
PTN 647 Thompson
240 Columns A-8 (d), (e) Brenda
DOCUMENT 241 Lines 1-9 (b) Antonio
SUMMARIES AND Maceo
CONTROL LOGS
DRs 1.86 PTN 8&7 242 Lines 1-8 (b) Antonio
Maceo
248 Line 1 (d), (®) Brenda
DOCUMENT Thompson
SUMMARIES AND
CONTROL LOGS
DRs 3.1-3.11 PTN 249 Lines 1-14 (e) Jim
687 Voorhees
DOCUMENT 253 Lines 1-3 (e) Jim
SUMMARIES AND Voorhees
CONTROL LOGS
DRs 4.1-4.8 PTN 254 Lines 1-2 (®) Jim
8&7 Voorhees
Lines 3-4 {d), (®) Brenda
Thompson
255 Line 1 (d), (®) Brenda
Thompson
DOCUMENT 256-267 Lines 1-9 {d), () Brenda
SUMMARIES AND Thompson
CONTROL LOGS
DRs 5.2-5.5 PTN 258 Lines 1-12 (d), (®) Brenda
6&7 Thompson
269 Lines 1-6 (d). (e) Brenda
Thompson
260 Lines 1-13 {d), (o) Brenda
Thompson
261 Column A, Lines (d), (e) Brenda
1-7 Thompson
DOCUMENT 263 Lines 1-3 (d), (e) Brenda
SUMMARIES AND ‘ Thompson

CONTROL LOGS




DRs 7.1-7.11 PTN
B8&7

DOCUMENT 271 Y Lines 1-6 {e) Stephanie
SUMMARIES AND Castaneda
CONTROL LOGS
DRs 1.11-1.19 277 Y Line 1 {d), (e) Stephanie
EPU Castaneda
279 No Lines 1-3
280 Y Lines 1.4 (d), (&) Stephanie
Castaneda
281 Y Lines 1.5, 8 (d), (@) Stephanie
) Castaneda
No Lines 6-7
290-291 Y Column A (e) Stephanie
Castaneda
202 Y Column A {e) Stephanie
Castaneda
296 No Lines 14
297 No Lines 14
300 No Line 1
305 Y Column A (d), (e) Stephanie
Castaneda
307 Y Lines 1-16 (b) Antonio
Maceo
308 Y Lines 1-7 (b) Antonio
Maceo
309 No Lines 1-2
310 Y Lines 1-14 (b) Antonio
Maceo
DOCUMENT n Y Line 1 (d), (e) Stephanie
SUMMARIES AND Castaneda
CONTROL LOGS No Line 2
DRs 2.1-2.3 EPU
Y Lines 3-5 (d), (e) Stephanie

Castaneda




312 Y Lines 1-2 (d), (e) Stephanie
Castaneda
No Lines 3-4
DOCUMENT 316, 324, Y Line 1 (d), (e) Stephanie
SUMMARIES AND 330 Castaneda
CONTROL LOGS
DRs 3.1-3.23 EPU 323 No Line 1
325 Y Lines 1-4 (d), (&) Stephania
Castaneda
29 Y Lines 1-4 (e) Stephanie
Castaneda
Y Lines 5-14 (b) Antonio
Maceo
330 Y Section 1 (b) Antonio
Maceo
331 Y Lines 1-25 (b) Antonio
Maceo
332 Y Lines 1-22 (b) Antonio
Maceo
DOCUMENT 334 Y Cotumn A (® Stephanie
SUMMARIES AND Castaneda
CONTROLLOGS |
DRs 4.1-4.12 EPU 335 Y Lines 1-2 (d), (e) 8tephanie
; Castaneda
338 Y Lines 1-2 (d), (e) Stephanie
Castaneda
337 Y Lines 1-39 (o) Staphanie
Castansda
338 Y Line 1 (d), (e) Stephanie
Castaneda
339 Y Lines 1-2 (e) Stephanie
Lines 3-19 (d), (e) Castaneda
340 Y Lines 1-7 (8) Stephanie
Castaneda
342 Y Lines 1-8 (@) Stephanie
Castaneda
DOCUMENT 347 Y Lines 1-17 (@, (¢ | Stephanie
SUMMARIES AND Castaneda
CONTROL LOGS
DRs 7.1-7.14 EPU 348 Y Lines 1-6 (d), (e) Stephanie

Castaneda




349 Y Lines 1-6 (e) Stephanie
Castaneda
350 Y Lines 1-13 (e) Stephanie
Castaneda
352 Y Lines 1-3 (e) Stephanie
Castaneda
354 Y Lines 1-2 (e) Stephanie |
Castaneda
355 Y Line 1 (e) Stephanle
‘ Castaneda
356-357 Y Lines 1-5 (e) Stephanie
Castaneda
358 Y Lines 1-3 (d), (®) Stephanie
Castaneda
as9 Y Lines 1-4 (d), (@ Stephanie
Castaneda
360 Y Lines 1-6 (d), (e) Stephanie
Castaneda
361 Y Lines 1-10 (d), {®) Stephanie
Castaneda
362 Y Lines 1-18 (b) Antonlo
Maceo
DOCUMENT 387 Y Lines 1-5 {d), (e) Stephanie
SUMMARIES AND Castaneda
CONTROL LOGS
DRs 8.1-8.5 EPU 368 Y Lines 1-11 (d), (e) Bruce
Beisler
369 Y Lines 1-2 (d), (e) Bruce
Beisler
DOCUMENT 370 Y Lines 1-12 ® Antonio
SUMMARIES AND Maceo
CONTROL LOGS
DRs 1.15 EPU
IVS-2-PTN 6&7 380 Y Lines 14 (d), (e) Brenda
Statug Thompson
IV8-1 385 No Lines 1-2
386 No Lines 1-2




Y Lines 39 {o) Stephanie
Castaneda
387 No Lines 1-2
388 No Lines 1-2
389 No Lines 14
390 Y Lines 1-7 (@) Stephanie
’ Castaneda
Vs-2 392393 No Line1
ivS-4 396 No Line 1
397 No Lines 1-3
Iv8-6 369 Y Lines 1-8 (b) Antonio
Maceo
V86 400 Y Lines 1-6 {e) Jim
Voorhees
PTN 847 384 408 Y Lines 1-4 (d), (e) Stephanie
CONTRACT Castaneda
DOLLARS 2011
EPU INVOICE 410-411 Y Columns A-B (d), (e) Stephanie
SAMPLING Castaneda
EPU CONTRACTS 412 Y Columns A-C (d), (e) Stephanie
iN EXCESS OF Castaneda
$250K
413 Y Columns A-B (d), (e) Stephanie
Castaneda
EPU-NEW 414-415 Y Column A (d), (e) Stephanie
CONTRACTS Castaneda
BREAKDOWN
2011
EPU-MARCH T-7 416-419, Y Columns A-C (d), (e) Stephanie
CONTRACTS 421 Castaneda
2011
420 Y Columns A-E (d), (@) Stephanie
Castaneda
424 Y Column A (d), (e) Stephanie
Castaneda
EPU-MAY P-7 426, 428, Y Columns A-C (d), (e) Stephanie
CONTRACTS 429 Castaneda

2011




427 Columns A-D (d), (&) | Stephanie

Castaneda

FS-1-SIEMENS 434 Lines 14 {d), (&) | Stephanie

WORK Castaneda
STOPPAGE

437 Line 1 (d), (e) | Stephanie

Castaneda

FS-2-BECHTEL 438 Lines 1-§ (d), (@) Stephanie

WORK Castaneda
STOPPAGE

FS-2-BECHTEL 442 Lines 1-5 (d), (e) Stephanie

WORK Castaneda

STOPPAGE




REVISED EXHIBIT D




BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION

In re: Nuclear Power Plant Cost )
Recovery Clause ) DOCKET NO. 160009-EI
STATE OF FLORIDA )

) AFFIDAVIT OF ANTONIO MACEO
MIAMI-DADE COUNTY )

BEFORE ME, the undersigned authority, personally appeared Antonio Maceo who, being first
duly sworn, deposes and says:

L My name is Antonio Maceo, I am currently employed by Florida Power & Light
Company (“FPL”) as Manager of Auditing. I have personal knowledge of the matters stated in this
affidavit.

2. I have reviewed Revised Exhibit C and the documents that are included in FPL’s First
Request for Bxtension of Confidential Classification concerning information contained in Staff’s work
papers for the review of FPL's project management internal controls, for which I am identified on
Revised Exhibit C as the affiant. The documents or materials that I have reviewed contain inforimation
related to reports of internal auditors. Full and frank disclosure of information to the Internal Auditing
department is essential for the department to fulfill its role, and the confidential status of internal auditing
process, findings, and reports supports such disclosure. The release of information related to reports of
internal auditors would be harmful to FPL and its customers because it may affect the effectiveness of the
Internal Auditing Department itself. To the best of my knowledge, FPL has maintained the
confidentiality of these documents and materials.

3. No significant changes have occurred since the issuance of Order No. PSC-14-0625-
CFO-EI 1o render the information identified in Revised Exhibit C stale or public such that continued
confidential treatment would not be appropriate. Accordingly, this information should continue to be
maintained as confidential for an additional period of not less than 18 months. These materials should be
veturned to FPL as soon as the information is no longer necessary for the Commission to conduct its
business so that FPL can continue to maintain the confidentiality of these documents.

4. Affiant says nothing further.

Anfonio Maceo

WORN TO AND-SUBSCRIBED before me this 49 _ day of April 2016, by Antonio Maceo
who(is personally known to me oryvho has produced (type of identification) as
identi dwhod @ an oath.

Flioposxd_(Powsso—
otary Public, State of Florida

.{;@. S

My Commission Expires:

My Commission EE 870839
o Expires 02/16/2017




BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION

In re: Nuclear Cost )
RecoveryClause ) DOCKET NO. 160009-EI
STATE OF FLORIDA ) |
) A¥FFIDAVIT OF BRENDA THOMPSON
PALM BEACH COUNTY )

BEFORE ME, the undersigned authority, personally appeared Brenda Thompson who,
being first duly sworn, deposes and says:

L. My name is Brenda Thompson. I am ourrently employed by Florida Power &

Light Company ss Nuclear Project Controls Manager. 1 have personal knowiedge of the matters
stated in this affidavit.

2. I have reviewed Revised Exhibit C and the documents that are included in FPL’s
memmof%ﬁdmﬂdcwmof nformation contained in Staff's
work papers for the review of FPL's project management internal coatrols, for which I am Hated
mmenMaﬁm mmmmmmnmwmm

mmmnwmofmmmﬂmmmmmummmmm
work o the detriment of FPL's competitive interests, impair the competitive interests of its
vendors and/or impair FPL's efforts to enter into contracts on commercially favorable terms. To
the best of my knowledge, FPL has maintained the confidentiality of these documents and
materials.

3.  No significant changes have occurred sinoe the issuance of Order No, PSC-14-
0625-CFO-BI to render the information identified in Revised Exhibit C stale or public such that
continued confidential treatment would not be appropriate. Accordingly, this information should
continue to be maintained as confidential for an additional period of not less than 18 months.
These materials should be retumed to FPL as soon as the information is no longer necessary for
the Commission to conduct its business so that FPL can continue to maintain the confideatiality
of these documneunts.

4. Affiant says nothing further.

W@

SWORNTOANDSUBSCRIBEDbefmenwfhisZ_ day of April 2016, by Brenda
Wmmmmmmmm — (type of




BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION

In re; Nuclear Cost )
RecoveryClanse ) DOCKET NO. 160009-EI
STATE OF FLORIDA )
) AFFIDAVIT OF STEPHANIE CASTANEDA

PALM BEACH COUNTY )

BEFORE ME, the undersigned authority, personally appeared Stephanie Castaneds who,
being first duly swomn, deposes and says:

1. My name is Stephanie Castaneda. I am currently employed by Florida Power &
Light Company (“FPL”) as Nuclear Business Operations, Fleet Accounting and Regulatory
Compliance. Ihave personal knowledge of the matters stated in this affidavit.

2. I have reviewed Revised Exhibit C and the documents that are included in FPL's
First Request for Extension of Confidential Classification of information contained in Staff's
work papers for the review of FPL's project management internal controls, for which I am listed
on Revised Exhibit C as the affiant. The documents and materials that I have reviewed contain
proprietary confidential business information, including contractual data and competitively
sensitive data. Disclosure of this information would violate FPL’s contracts with its vendors,
work to the detriment of FPL's competitive interests, impair the competitive interests of its
vendors and/or impair FPL's efforts to enter into contracts on commercially favorable terms. To
the best of my knowledge, FPL has maintained the confidentiality of these documents and
materials,

3. No significant changes have occurred since the issuance of Order No. PSC-14-
0625-CFO-EI to render the information identified in Revised Exhibit C stale or public such that
continued confidential treatment would not be appropriate. Accordingly, this information should
continue to be maintained as confidential for an additional period of not less than 18 months.
These materials should be returned to FPL as soon as the information is no longer necessary for
the Commission to conduct its business so that FPL can continue to maintain the confidentiality
of these documents,

4, Affiant says nothing further.

SWORN TO AND SUBSCRIBED before me this .2¢ Zday of April 2016, by
Stephanie Castaneda, who is personally known to me or who has produced At

Notary Public - $tals of Fiorida
My Comm. Expires Mar 8, 2018

Public, State of Florida

Commission # FF 090102




4, Affiant says nothing further.

Stephanie Cestaneda

SWORN TO AND SUBSCRIBED before me this ﬁ_ “day of April 2016, by
StephameCastmcda,whoxs monally@___‘tomcorwhohaspmduccd J

YA 3 Notary Public - Siate of Fiorida
S8V My Comm. Expies Mar 8, 2018
o Commission # FF 080102

otary Public, State of Florida

My Commission Expires:

Castaneda Affidavit, p. 2 of 2




BEFORE THE FLORIDA PUBLIC SERVICE COMMISSION

In re: Nuclear Power Plant Cost . )
Recovery Clauge ) DOCKET NO. 160009-EI
STATE OF FLORIDA )

) AFFIDAVIT OF JIM VOORHEES
PALM BEACH COUNTY )

BEFORE MLE, the undersigned authority, personally appeared Jim Voorhees who, being first
duly sworn, deposes and says:

L. My name is Jim Voorhees. Iam currently employed by Florida Power & Light Company
(“FPL") as Nuclear Employse Concerns Program Floet Manager. I have personal knowledge of the
matters stated in this affidavit.

2. I have reviewed Revised Exhibit C and the documents that are included in FPL's First
Request for Extension of Confidential Classification of information contained in Staff’s work pepers for
the review of FPL's project menagement internal controls, for which I am listed on Revised Exhibit C as
the affiant. The documents and materials that I have reviewed contain proprictary confidential business
information, including information related to competitive intorests, Specifically, this information relates
to FPL’s Employeo Concemns Program. FPL maintains the confidentiality of this type of information to
encourage the full and frank disclosure of employee concerns, which assists with the timely resolution of
such issues within FPL and helps reduce costs. The release of this type of information would be harmsul
to FPL and its customers because it may affect the effectiveness of the Employee Concerns Program
itself. Additionally, the documents I reviewed contain employse information unrelated to compensation,
duties, qualifications, or responsibilities. To the best of my knowledge, FPL has maintained the
confidentiality of these documents and materials.

3 No significant changes have occurred since the issuance of Order No. PSC-14-0625-
CFO-EI to render the information identified in Rovised Exhibit C stale or public such that continued
confidential treatinent would not be appropriate. Accordingly, this information should continue to be
maintained as confidential for an additional period of not less than 18 months. These materials should be
returned to FPL as soon as the Information is no longer necessary for the Commission to conduct its
business so that FPL can coatinue to maintain the confidentiality of these documents.

4, Affiant says nothing further. W ‘ Z

V Jim Voorhees

SWORN TO AND SUBSCRIBED before me this 22§ __ day of April 2016, by Jim Voorhees,
who is personally known to me or who has produced £ p ¢ ( of identification) as

identification and who did take an oath.
Notary Public, of Florida
My Commission Expires: Adriana Lson
; State of Florida
MY COMMISSION # FF 4181

Expires: Aprl 2, 2017






