Chris, Greg, Rich  Operations Meeting 6/23/2017 @ 12PM

Blowers
South — blower2 “chasing” Actuator
All south blowers minimum % or Surge Issue

North
Blowers Thermo - Steve Suggs — Wharton Smith -

Chemical pump alarms SCADA, connected now? Test before close out? Jeff?
ISCO composite samplers

GW and RJ Pressure Test on the influent line — find gauge or buy one
CJ purchase ISCO

GW NEW CONEX
GW Lull

CJ Weiler paint for Sherwin Williams on pvc yard pipe? Need specs from WEC. Getting a Bid

GW wash down pump ordered, pipe potable to north plant, get a quote from Nearshore Electric, they need spces
from “Chris’s boy Michael Nugent”

GW Need to site the washdown pump and the ISCO pad and form and pour

I have not seen notes for this (ie. not turning very
well, packed with mud, etc.)

Greg to check on the backup the mixer in the .350MGD plant that he purchased

GW Manhole Repairs for B.R.I.A.N. the list is on the board in office ADD to this list as other FM system/gravity
system problems are discovered. Greg to talk to Brian.

BRIAN mulch Bed, grout truck
GW Goulds pump is a Warranty repair back to PUMP PRODUCTS. Greg to follow up.

CJ Ride with rich to private lift station valves on vacuum system
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CJ to go with Rich and Jojo to all lift stations

Truck situation Next truck to replace Colorado, keep eye out for good newer used work truck

On Call Discussion

switch call out procedure to maint team and operator team. Vac still on Rayco with this in mind. New Employees

being trained

Scada vac level? Graph? Vac Pump running? Sewage vac pump running? Jeff? Nice to have but not necessary right
now. Revisit later.

Ermalo.C Richard , .

D ND

—-ete—Kenny to ship Marathon their pump back direct with warranty etc.

Vac Collection System
e Airvac EAAV — Hartsock to show us on-site when in Key West in January
—hleveconmelleshave-besnresaiveds

Vac Stn
Clean Conical Filters Monthly as steel is corroding
Tighten down all electrical connections, vacuum panel, per Jon Hartsock
e Annuals —vac oil and exhaust checkwhenthecilwasdonelamie Wasdone

e Richard has oil on hand (synthetic). More oil is to be ordered.
e Add quarterly probe cleaning to maint list
e Manual operation
e Purge Cycle - You can toggle off AND on as you see fit, but if things are working keep in Purge mode. We are
operating in Purge mode on new fiberglass tank.
WWTP
WILO S Suggs — Wharton Smith and Evoqua
Blowers
Overflow wier

Collection System
Jet Rodded entire system in March 2017
C16 drain in yard (give pics to Jami and send Letter to owner) Open

Grease Traps Jami Golf Course Main, Laundry mat, letters going out

Inspections
e A28 new unit scheduled DEMO Dec 8.

e Oceanside has been inspected and Greg has put in all inspection paperwork.
SIMV Greg and Richard have done inspections, need to request Louis Germain reparts for file.
6450 Sunshine Ivan Irbay — underground has been inspected. Richardto doa dri\}gw U 017213



Backyard surveys — helter skelter no organization, not complete, need to reassess Will do the hit list (Greg has) plus
C16 and will reassess in Jan/Feb. Richard to get the list of properties that knowingly damaged cleanouts (Greg has
list). Richard is to have someone verify the properties are okay. Make note, have the guys look for brand new caps
as well. If someone knows you are coming (i.e. they see the yard survey tag posted) they may put a new one on last
minute. Also have the employee flip the cleanout and install with the special tool.

Jet Rodder as of 3/3 not working well. Brian Barton to look at it when doing the muffin monster. May need to call up
service tech to make a repair.

Lift station cleaning DONE

Exercise division valves - North Stock Island too Force main system and vacuum system. Private vacuum system
division valves too.

ADD Check Miriam manholes to Friday checklist

General Issues and Administrative
e Saftey Meetings Richard to have these regularly and maintain paperwork.
e Maintain Maint Log - make daily entries

General Management Goals:

Set standards for the crew, clearly communicate to all employees the expectations, spot check their work (give them
feedback positive/negative, instill discipline, stop the wandering, make the employees responsible for having their
tools on trucks, everyone should have ALL the regular tools at all times. Keep trucks clean inside and out, these are
company trucks not personal trucks. Noon is lunch time but this is not holy, lunch can be shifted to accommodate
work. Same with 3:30 no reason to quit working a half hour early. Reorganize the crew and the crew structure to be
team oriented and the crew assignment should be set be the Maint Super not by the crew.

Establish a 10 minute list (here are a few ideas)

e Pick up yard litter

e Put away tools, supplies, materials, etc.

e (Clean out the back of trucks

e Spray down trucks, equipment as needed

o Kill weeds

e Chop down bushes, limbs, branches, etc.

e (Clean skim box, take trash down off of plant, clean skimmer box.

e Wipe down vacuum pumps and equipment to keep it clean
Paperwork — everyone bring binders to meeting every morning, keep sheets updated, receipts in there, notes, ideas,
etc. Rule for paperwork fill it out NOW not LATER.

Employee Responsibility paperwork
e Receipts
e C(Call Out
e Job Invoice
e Inspection Reports
Making use of morning meetings to inform and educate
Make sure guys have plastic boxes to take notes and to turn things in
e Safety equipment (write down)
e Trucks (write down problems with the trucks)
e Tools (write down)
e Supplies (write down)
e Basic Training (i.e. Chatter box, how to read a camera inspection report, etc.)
e Telephone numbers programmed??
e Private system list
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Managing Employees Rich to formulate individual plans going forward

o Pierre
e Jojo

e Mike
e Danny
o Jeff

received—Keen slicer on order has not been recelved itis due to arrive the week of 12-5-2016. Slicer mstalled at L2A
and is worklng great as of 3/3 not a problem since installing in December.

mﬁer—ma%@n—f—er—us Always wipe pan every single time
Jet-Redding-system—sched-fornext-week Project Complete.

Mma#s—ﬁl:me—em%p#ete—bega—n—lé—l:me—m—p#eeess DONE as of 3/3

Bio-Blecks—doneasoftwo-weeksage
- ear Drive Back ! i

Surge-RPump-{Barnes-3-HP}-Order2-BarnesPumps-Greg-to-check—received 2 new Barnes ,-one was installed
12/1/2016 in the West Plant, and one is on standby in inventory.

Received and should be wired in and

operat|onal 12 02 2016
Lift station cleaning BRIAN-reeds-to-setup-atkWGE alsoneed-to-clean-MEBE Golf Course Main and L4 are the
scheduled f|rst and Pines and Palms WI|| belast Weare cIeanlng all lift stations.

ing every other

week. &eg—te—shew—whe#e—hnde#s—a#e—m—eﬁﬂee—ﬁrst meeting scheduled for Frlday Dec 9 2016.

Exercise HALF of ALL valves within collection systems and treatment facilities
Check or verify the influent and effluent flow meters for accuracy.

e Check the perimeter fencing and repair any holes in the fence. All wastewater facilities are required to be
fenced per FAC 62-600

¢ Inspections of all tanks within the facility for any structural deficiencies

o Test eye wash and emergency shower

e Inspect fire extinguishers

KWRU 017215




Naw—-ma

GW Test united blowers at 50% and check temp
GW Start # 2 and check actuator
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