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New Project or Budget Change? Assigned Project # 2020XXX

Requested by: Date: 5/15/2020

Project Manager / Area Manager

Project Name:

Company: 252 UTILITIES, INC. OF FLORIDA

Business Unit: 251106 LUSI NORTH W
BU Type: WP

Project Owner:

Budget Owner / RP: Gary Rudkin

Project Manager:

Region: Florida 4

Start Date: 6/30/2020 Q2  2020

State: FL

Estimated End Date: 10/31/2020 Q4  2020

Project Type: (check all that apply)

Primarily Like-For-Like Asset Replacement? No Growth

Maintenance

Will project replace/retire any assets: No Replacement

Upgrade

Engineering Construction Total Cost Reduction

Previously Requested: 0 EH&S Compliance

This Request: 486,514 486,514 Other

Still to be Requested: 0 Developer Agreement

Total Project Budget: 0 486,514 486,514 Divestment

Acquisition

Rate Case

Deferred Maintenance

Description:

Timeline Considerations:

Inter-dependent Project Project Number: NA Project Name  (If applicable)

Have engineering evaluations been performed? Yes Engineering project number 2020028  (If applicable)

BUSINESS CASE FORM

NA

This project is a proforma included in the Utility's 2020 rate filing that must be completed by December 31, 2021 to qualify as a proforma. Having the projected 

completed before the spring of 2021 is critical to meet seasonal high demand periods while maintaining optimum level of service to the customers. 

New Project

Bryan K. Gongre

Patrick C. Flynn

Bryan K. Gongre

The project consists of installing approximately 5,000 LF of 8” pipe from the Crescent Bay well site to the Crescent West well site. The raw water main will 

connect to the 8” DIP piping at the Crescent Bay well.  A direction drill will be used to install approximately 1,000 LF of 8” HDPE pipe under Crescent Lake then 

8” PVC will continue down Lake Crescent Court to Lake Katherine Circle. The raw water main will cross under Bee Tree Trail and connect to the existing 10” raw 

water main that manifolds the Crescent West and Lake Crescent Hills wells into an 18” raw water main for delivery to the CR 561 WTP.

The project scope includes obtaining a non-exclusive utility easement from the Crescent Bay HOA

Crescent Bay Raw Water Main



Justification and Benefits:

Risk Evaluation

Alternatives Considered:

Technical Review Summary:

JUSTIFICATION / ALTERNATIVES

The CR 561 WTP and the Crescent Bay WTP provide potable water service to the west side of the Lake Utility Services North service area 

consisting of approximately 4,100 connections.  The CR 561 WTP consists of a ground storage tank (GST) and four HSP's.  Treated water to the 

GST is provided by three off site wells.  The Crescent Bay WTP is comprised of one hydro tank and one well.  The CR 561 WTP is located at a 

higher elevation.  Due to the elevation differences in the system, the typical presssures seen at the Crescent Bay WTP range between 85 and 90 

psi and  prevents the Crescent Bay WTP from pumping other than during high demand periods and even then pumping capability is far less 

than the wells rated output.  This creates pockets of low pressure issues in the system during high demand periods.  This condtion has created 

the need to seasonally close valves in the system to move water in different directions thus elevating pressures just enough to prevent low 

pressure complaints.  However, with continuing growth and the real possibility that one of the three wells serving the CR 561 WTP could fail, 

the Utility needs to increase the well supply to the CR 561 WTP.  By repurposing the Crescent Bay well from its use as a supply well to the 

Crescent Bay WTP to be used as additional well supply to the CR 561 WTP,  the bottleneck caused by high pressures from elevation changes can 

be eliminated thus maximizing the well's output and eliminating the need to construct another well site. 

Project was presented to and approved by the CPRT on 6/11/20 without the need for revisions. 

Acquire property, design, permit and construct a well, electrical, controls, treatment and pipeline to the CR 561 WTP.  Without knowing the 

location of the well site as reagrds its proximity to the CR 561 WTP, the cost to perform the aforementioned task would be comparable if not 

more than the Crescent Bay raw water main construction.   

Without increasing the well supply to the CR 561 WTP, high demand periods will affect system pressures that erode the level of service to the 

customer.  Although manipulating system valves has provided a bandaid of sorts, continuing customer growth will worsen the current situation 

and the real possibility of a CR 561 well failure elevates the risk of being able to maintain service and meet compliance with FDEP regulations. 



DESCRIPTION UNIT QUANTITY UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT

General

1 Mobilization LS 1 41,730.00$        41,730.00$         25,000.00$    25,000.00$          30,000.00$          30,000.00$            

2 Payment Bond LS 1 7,403.50$          7,403.50$            -$                      8,000.00$            8,000.00$               

3 Maintenance of Traffic LS 1 6,500.00$          6,500.00$            22,000.00$    22,000.00$          15,000.00$          15,000.00$            

4

General Restoration - (Includes grading, seeding, and 

mulching all areas disturbed during construction and 

general restoration of project.)

LS 1 16,393.00$        16,393.00$         40,000.00$    40,000.00$          25,000.00$          25,000.00$            

5 Concrete Restoration SY 759 47.35$               35,938.65$         72.00$           54,648.00$          50.00$                  37,950.00$            

6 Survey Layout & Record Drawings LS 1 9,620.00$          9,620.00$            21,500.00$    21,500.00$          10,000.00$          10,000.00$            

7
Construction Testing (Pressure, Bacteriological, Density 

Testing)
LS 1 21,522.80$        21,522.80$         4,000.00$      4,000.00$            3,500.00$            3,500.00$               

Site Work

8
8" C-900 DR-18 PVC Water Main (including fittings, 

restraints, adapters, etc.)
LF 2,966

73.41$               217,734.06$       
80.00$           237,280.00$        

76.00$                  225,416.00$          

9
8" DR-11 HDPE Water Main by Directional Drill (including 

fittings, restraints, adapters, etc.)
LF 1,173

102.46$             120,185.58$       
100.00$         117,300.00$        

76.00$                  89,148.00$            

10 8" Gate Valve EA 5 3,505.24$          17,526.20$         1,900.00$      9,500.00$            2,000.00$            10,000.00$            

11 2" Air Release Valve EA 3 9,346.03$          28,038.09$         6,500.00$      19,500.00$          5,000.00$            15,000.00$            

12 Connect to existing 10" ( tapping sleeve and valve, etc) EA 1 8,235.96$          8,235.96$            5,000.00$      5,000.00$            7,500.00$            7,500.00$               

13 Connect to existing 8" EA 1 7,137.42$          7,137.42$            4,000.00$      4,000.00$            5,000.00$            5,000.00$               

537,965.26$ 559,728.00$  481,514.00$    

Central Florida Tapping Traverse Tri-Sure

GRAND TOTAL

BID TABULATION
FOR

Crescent Bay Raw Water Main
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