Florida Department of Rk et

Environmental Protection
Carlos Lopez-Cantera

Central District Lt. Governor

3319 Maguire Boulevard, Suite 232

Orlando, Florida 32803-3767 Jonathan P. Steverson

Secretary

December 2, 2015

Patrick Flynn, Vice President of Operations
Sanlando Utilities Corporation

200 Weathersfield Avenue

Altamonte Springs, FL 32714
pcflynn@uiwater.com

Re:  Wekiva Hunt Club WWTF
DW FL0036251
Seminole County

Dear Mr. Flynn:

The purpose of this letter is to inform you that the Department’s enforcement case against
Sanlando Utilities Corporation has been closed. A records review conducted on December 2,
2015, found that the requirements of Consent Order OGC File No.: 15-0039 have been satisfied.

The Department appreciates your efforts and cooperation in bringing this facility into compliance
with state and federal rules. Should you have any questions or comments, please contact Daniel
Hall at 407-897-4167 or via e-mail at Daniel.K.Hall@dep.state.fl.us.

Sincerely,

Jeff Prather, Director
Central District
Florida Department of Environmental Protection
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A.

B.

Exhibit A

P2 Project Plan

Wekiva Hunt Club WWTF

200 Weathersfield Avenue
Altamonte Springs, FL 32714
Bryan K. Gongre, Regional Manager

Project Description: Purchase and installation of a PowerGUARD system at the
Wekiva WWTF Reuse building. (3) PowerGuard IND 480V 3D Units will be installed
between the commercial power meter and the motor drives for the reuse pumping
equipment.

Environmental and Economic Benefits: The PowerGUARD equipment
provides for a reduced kW demand and kWh consumption by conditioning the incoming
commercial power supply.

The estimated reduction in annual power consumption is 39,420 kWh per year thereby
lowering yearly operating costs by $3,587.00 and reducing the facilities carbon footprint
by using less electricity to operate the pumps and equipment.

Figures quoted should represent weights or volumes annually and should be equalized for

production rate changes. Associated cost savings should be included. Describe
specifically using the tables provided.

Complete the first table for each per Project individually. Add or average corresponding
figures from each Project table to complete the Plan table, for multiple Projects.)

Wekiva WWTF PowerGUARD Project

Annual Resource Consumption Comparison

ltem Quantity Used/kwh- Purchasing Cost (3) Percent (%)
Before After Reduction | Before | After Reduction| Reduction
Water
Chemicals
Materials
Energy 1,058,940 | 1,019,520 39,420 96,055 | 92,468 3,587 3.7
Total Annual Cost Savings = $3,587.00
Annual Waste Generation Comparison
ltem Srfei?;ﬁ/ Generated (gal/lb/tons- Disposal Cost ($) Percent (%)
Before | After | Reduction | Beforq After | Reduction Reduction
P2 Project Plan Template REV. 12/14




Hazardous Wast

Industrial Wastew

Solid Waste

Air Emissions

Total Annual Cost Savings =

Total Annual Avoided Cost Savings =

Summary of All P2 Projects

Annual Resource Consumption Comparison

ltem Quantity Used (gal/lb/kwh-specify) Purchasing Cost ($) Percent (%)
Before After Reduction Before | After Reduction | Reduction
Water
Chemicals
Materials
Energy 1,058,940 | 1,019,520 39,420 96,055 92,468 3,587 3.7
Total Annual Cost Savings = $3,587.00
Annual Waste Generation Comparison
o S’quea(l:r:gg/ Generated (gal/Ib/tons- Disposal Cost (§) Percent_ (%)
Before After Reduction Before | After Reduction Reduction
Hazardous Wast
Industrial Wastew
Solid Waste
Air Emissions

Total Annual Cost Savings =

Total Annual Avoided Cost Savings =

C. Project Cost: (3) PowerGUARD Power Filters at $3,900.00 each for total
equipment cost of $11,700.00. Electrical contractor installation costs estimated at
$5,000.00. Total estimated cost of project is $16,700.00. With annual savings of
$3,587.00 the expected payback period is 4.7 years

D. Implementation Schedule:
Equipment Procurement - 2 weeks
Equipment Installation — 2 to 4 weeks
E. Project Reporting:

1. Within 90 days of approval of the Project Plan, the Respondent shall
submit a P2 Project Progress Report to the Department that describes the Respondent's

N




progress in implementing the P2 Project and meeting the requirements in the Plan, and
includes a list of equipment ordered, purchased, and/or installed.

2. Within 180 days of approval of the Plan, the Respondent shall submit to
the Department a P2 Project Final Report that includes the following.

a. A confirmation that the information presented in Sections A-C of
the Summary is unchanged, or an updated version with the sections changed
appropriately. A statement that the Project(s) was/were implemented successfully. An
explanation of any problems encountered and corrections applied.

b. Attached expense reports, receipts, purchasing instruments and
other documents itemizing costs expended on preparing and implementing the Project.

3. The Department shall review the Final Report and determine:

a. Whether the project was properly implemented; and

b. Which expenses apply toward pollution prevention credits.

4, A $1.00 pollution prevention credit for each $1.00 spent on applicable
costs will be applied against the portion of the civil penalty that can be offset.

a. The following costs are allowable to offset the allowable amount
of the civil penalty:

I. Preparation of the P2 Project;

ii. Design of the P2 Project;

iii. Installation of equipment for the P2 Project;

iv. Construction of the P2 Project;

v. Testing of the P2 Project;

vi. Training of staff concerning the implementation of the P2 Project; and

vii. Capital equipment needed for the P2 Project.

b. The following costs shall not apply toward P2 credit:

i. Costs incurred in conducting a waste audit;

ii. Maintenance and operation costs involved in implementing the P2 Project;

iii. Monitoring and reporting costs;

iv. Salaries of employees who perform their job duties;

v. Costs expended to bring the facility into compliance with current law, rules and
regulations;

vi. Costs associated with a P2 Project that is not implemented:;

vii. Costs associated with a P2 Project that has not been approved by the
Department; and

viii. Legal costs.

C. If any balance remains after the entire P2 credit is applied to the
allowable portion of the civil penalty, Respondent shall pay the difference within 30 days
of written notification by the Department to the Respondent that the balance is due.

5. The Department may terminate the P2 Project at any time during the
development or implementation of it, if the Respondent fails to comply with the
requirements in this document, act in good faith in preparing and implementing the
project, or develop and implement the P2 Project in a timely manner. The Respondent
may terminate the P2 Project at any time during its development or implementation.
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