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1 PROCEEDI NGS
2 CHAI RVAN FAY: Al right. Comm ssioners, next
3 we are going to nove to Item No. 9 this norning.
4 M. Ward, it looks |like -- whenever you are
5 ready. We will let any of our participants or
6 speakers for the parties this norning get set up
7 t 0o.
8 Okay. M. Ward, whenever you are ready.
9 MR. WARD: Good norning, Commi ssioners. This
10 is Cakl ey Ward on behal f of Comm ssion staff.
11 Item9 is a petition by Duke Energy Florida,
12 LLC, for the approval of a smart outdoor |ighting
13 services pilot program
14 Under the pilot program certain custoners
15 taki ng service under rate schedule LS-1 will be
16 able to set their own personal |ighting schedul es
17 and dimtheir |ights between dusk and dawn. |f
18 approved, the pilot would run for a period of 18
19 nont hs begi nning on the date of the final
20 Commi ssi on order approving the petition.
21 Duke stated that the purpose of the pil ot
22 programis to gather data on energy use changes
23 fromparticipating custoners so that it can devel op
24 a future permanent programthat is appropriately
25 priced. This itemwas deferred fromthe QOctober
112 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting

(850)894-0828 Reported by: Debbie Krick



1 Agenda Conf erence.
2 Staff recomends that the Comm ssion approve
3 Duke's proposed smart outdoor |ighting services
4 pil ot program and associ ated revised tariff sheet
5 nunbers 6.280 and 6.281 effective the date of the
6 final Comm ssion order approving the pilot.
7 A representative fromthe utility is avail able
8 to answer questions.
9 CHAI RMAN FAY: Okay. Geat. M. Ward, thank
10 you.
11 Commi ssi oners, | have sone questions on this
12 item | just -- real quick, M. Cowing, do you
13 want to introduce yourself, or have Ms. Cuello
14 I ntroduce you?
15 MR, COMLING Yes. Good norning. | amJim
16 Cowing. | amthe Director of the Qutdoor Lighting
17 Program at Duke Energy. | have been in this role
18 since 2015. So inthis role, | amresponsible for
19 all the strategic aspects of the outdoor |ighting
20 program
21 | will be, if approved, |eading the
22 I npl ementation of this pilot, and we hope to be
23 able to offer our custonmers nore options on how
24 they utilize our lighting service. So | wll
25 gladly entertain any questions you have.
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1 CHAI RMAN FAY: Okay. Geat. Thank you,

2 M. Cow ing.

3 You know, | just want to start -- first, thank

4 you for being here. You know, bringing expertise

5 Is inmportant for us sonetines. The |awers don't

6 know it all. | knowthat's wild to think about,

7 but sonetines those scenarios don't unfold, so |

8 appreciate you taking the tinme to be up here.

9 Just to start, | think when these types of

10 tariffs and/ or progranms cone to the Conm ssion that
11 are creative, maybe a little bit unusual from what
12 we see, | amtypically very supportive of them and
13 so | appreciate that process of trying to cone up
14 wi th things that naybe are not the norm but also
15 enpower the custoner to nake sone decisions as to
16 what they want to do. So in general, | am

17 supportive of it.

18 | do have a few questions about kind of the

19 process and howit will operate. So if you could
20 just maybe briefly walk me through a current LS-1
21 tariff. So if you had a -- you don't have to nane
22 any sort of specific entities, but if you had a

23 client, how would the cost work and the

24 installation and mai ntenance, that type of thing

25 wor k under that tariff?
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1 MR, COMALING So these smart nodes replace the
2 exi sting photocells on top of nobst of our |ighting
3 fixtures. So the standard photocells just screw
4 in, so the smart photocells are just slightly
5 bi gger. They do the sane thing. And so they
6 establish a two-way comruni cation that we can
7 receive data from reliability data. W can al so
8 conmmuni cate back with that smart control and all ow
9 it -- the LED fixture to be di nmed or schedul ed on
10 or off. So that's kind of a nutshell of how it
11 wor ks, so --
12 CHAI RVMAN FAY: And |let ne ask you this,
13 M. Cow ing.
14 MR COALING  Sure.
15 CHAI RMAN FAY: For sonebody -- for an entity
16 t hat does not have the smart nodes installed, if
17 they were paying the LS-1 tariff, there is
18 di fferent conponents to that, so | am presum ng
19 that entity pays sonme portion of the installation
20 of that light, and the mai ntenance, and there is a
21 charge associated with it, is that correct?
22 MR CONING That's correct. Under LS-1, our
23 lights are all -- they are -- the costs go into the
24 cost recovery, which generates our specific rates
25 for the different types of |ights.
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1 CHAI RMAN FAY: (Ckay. And then to your point,
2 the installation of the nodes is not a conpl ex
3 process. It's essentially screwing in a new -- |
4 don't want to oversinplify it, but is it screw ng
5 in a new |ightbul b?
6 MR, COMLING That's very simlar to what it
7 Is. It's just scremmngis init. So now instead
8 of screwing in a standard photo electric cell, we
9 are screwing in the smart node.
10 CHAI RMAN FAY: (Okay. And that process of -- |
11 think the recomendati on states there is about 250
12 entities that have those repl aced nodes.
13 MR, COMLING That's correct. About 250
14 custoners as of the end of July had smart nodes on
15 their systens.
16 CHAI RVAN FAY: Ckay. And that process has
17 been done through Duke's intentions to incorporate
18 that technology? In other words, it's not done by
19 demand by the custoner itself?
20 MR COMALING Correct. W are trying to
21 noderni ze our fleet. W started with replacing a
22 | ot of our existing lights with LEDs, and only
23 of fering LED technol ogy as we nove into the future.
24 Anot her thing we did recently was around baby
25 sea turtles. Obviously, that's a huge issue. Qur
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1 t eam wor ked with sonme vendors and devel oped the

2 first sea turtle friendly LED high output roadway

3 fixture. So not only will the sea turtles stay

4 safe, but also the citizens will stay safe by

5 having the existing lighting. So this is just

6 another iteration of all those things.

7 CHAI RVAN FAY: Ckay. And so then a custoner

8 that is on the -- under this programin the LS 1

9 tariff, they have the ability to adjust the -- both
10 the time of usage and the brightness, so | know

11 there is different probably exanples as to howthis
12 woul d be done, but maybe just give one or two as to
13 where a custoner could arguably save noney by

14 maki ng these adjustnents if they don't -- they

15 don't need the lights on.

16 MR. COALING Well, under the pilot program
17 we are not adjusting that, but that's what we hope
18 to learn under the pilot program is howtheir

19 usage will vary, because in the end, we don't know
20 if they will end up using |ess kilowatt hours or

21 nor e depending on how they want to utilize our

22 lighting system

23 CHAI RMAN FAY: (Okay. G eat.

24 And then | think just the inplenentation going
25 forward, you will -- this wll be done through the
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1 250 -- the current 250 custoners for the pilot
2 program |Is the idea |ong-termthat Duke woul d
3 make these changes either way? | nean, is this
4 sonet hing that a technol ogy i s being adapted on
5 these lights where all the custoners that have
6 these types of lights installed will eventually be
7 updated with this node that allows for control, or
8 is it going to be nore -- is the idea that you are
9 | ooking at the pilot to see if there actually is
10 custoner demand? Because | think there is two
11 separate things. |It's the cost, and then there is
12 the reality of are custoners going to use this if
13 we actually give themthe opportunity to do so?
14 MR COMAING And that's exactly what we are
15 trying to learn through the pilot, is will the
16 custoners utilize this -- these smart controls for
17 di m go and scheduling? So that's what we want to
18 | earn fromthe pilot.
19 W are installing the smart nodes and repl ace
20 t he photocells across the systemfor the other
21 benefits around the reliability and the two-way
22 conmuni cat i on.
23 CHAI RMAN FAY: Okay. Geat. Thank you.
24 Any ot her questions or conments?
25 Comm ssi oner Passi donb, you are recogni zed,
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1 and then Conmi ssioner C ark.

2 COW SSI ONER PASSI DOMO:. Sorry, Comm ssi oner

3 Cark, to snag it fromyou.

4 | also -- thank you, M. Chairman. | also

5 ki nd of echo his comments. | always |like to see

6 these sort of pilot prograns and see what -- the

7 data they can get out of it, especially for saving

8 baby sea turtles. | amall for that, of course.

9 Mne is sort of conceptually with this, you
10 know, your updated tariff -- or this updated it

11 program and giving customers nore flexibility. |
12 am just kind of curious as to how that's not going
13 to increase costs by giving thema little bit nore
14 time to turn lights on. | knowit's only 30

15 m nutes, but if every sort of participant does it,
16 could you just walk nme through why it can stay at
17 the rate that it's currently at?

18 MR, COALING Well, again, through the pilot,
19 we want to learn overall will they use nore or |ess
20 -- nore or less kilowatt hours. W really don't
21 know, because sone custoners have indicated they
22 just want to do sone dimmng light, for exanple, a
23 hol i day parade through the city center, they may
24 want to dimthe street lights while they have the
25 parade through the city center so they can see the
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10

1 holiday |ighting better.
2 So we really don't know yet whether they are
3 going to use nore or |ess.
4 COW SSI ONER PASSI DOMO:  Ckay. So it woul d
5 just retain -- retaining the sane tariff as is and
6 then you wll adjust --
7 MR. COALING And then we will evaluate at the
8 end. That's correct.
9 COW SSI ONER PASSI DOMO Ckay. Thank you.
10 MR, COMALING Certainly.
11 CHAl RMAN FAY: G eat. Comm ssioner C ark, and
12 t hen Conmm ssi oner La Rosa.
13 COMM SSI ONER CLARK:  Thank you, M. Chairnman.
14 Just an observation, and ny first question is,
15 in reviewng the program there were no financi al
16 incentives that are available to this pilot group
17 in the beginning program is that correct? There
18 IS no savings.
19 MR, COMALING That's correct, in the pilot.
20 Yes.
21 COMM SSI ONER CLARK: Typically we see
22 I nfluence in behavior cone as a result of shifts in
23 costs and so how do you anticipate to accurately
24 gage what the custoner's reactions and behavior is
25 going to be if there is no financial incentive? |
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11

1 t hi nk you have got a great observation. Everybody
2 wants to save the turtles too. And |ooking at the
3 hol i day events in things like that, that's a good
4 cause, and | would adjust mne if it was a benefit
5 l'i ke that.
6 But in terns of actually influencing ny
7 behavi or and for nme, as a business owner, to take
8 my park lot lights from 100 percent to 50 percent
9 between 11: 00 p.m and 6:00 a.m, or 5:00 a.m when
10 there is no activity there, wouldn't you get a
11 better result by putting a financial incentive to
12 the consuner to actually see what the behavior is
13 going to be?
14 MR COAING And we have nmay be able to do
15 that, but that's what we need to | earn through a
16 pilot, is in the end, are they utilizing the
17 service nore or less? And then once we get our
18 | essens | earned, then we can determine, is there
19 sone type of financial benefit that we could apply?
20 COMW SSI ONER CLARK: But you are -- how are
21 you going to get that custonmer to actually
22 i npl ement those controls to do the procedure
23 wi t hout the financial incentive during the pilot?
24 MR COMING Onh, certainly, because we've had
25 a lot of interest already from custoners who want
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12

1 to do this now They've said, | need to dimny
2 l'ights during certain hours, or we've had custoners
3 who say, | would like to turn on ny parking | ot
4 lights on at the sane tinme business so they w |
5 know ny business is still open at night, that type
6 of thing. So we've had a nunber of -- a variety of
7 custoners indicate that.
8 COW SSI ONER CLARK:  kay. Thanks.
9 MR, COMALING Certainly.
10 CHAI RMAN FAY: Great. Thank you, Conm ssioner
11 d ark.
12 Comm ssi oner La Rosa.
13 COMM SSI ONER LA ROSA:  Thank you, Chair man.
14 And so kind of quick question. M famliarity
15 wi th commercial buildings, and so forth, | have
16 seen a |l ot of buildings have, like, smart panels,
17 right, that you have got to, you know, get a wire
18 into and, of course, you can control. Wuld this
19 override that, or how would that interact? | guess
20 where | amleaning to is does the custoner, would
21 t hey need additional equipnment to comruni cate and
22 work with what's being installed?
23 MR COALING No, they could not need any
24 addi ti onal equipnent. Qur lighting systemis
25 I ndependent of the custoner system
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13

1 COMM SSI ONER LA ROSA: kay. And then how
2 woul d they gain control, or could they gain control
3 at sone point?
4 MR COMING It's possible. W are not there
5 yet. | really don't know.
6 You know, through the pilot, they nmake the
7 request, and we actually, you know, execute the
8 programto make the changes. W whether we, in the
9 end, will give themthe direct control, we haven't
10 determ ned that yet, so | really do don't know.
11 COMM SSI ONER LA ROCSA: Al right. Thank you.
12 I --
13 MR, COMLING Certainly.
14 COW SSI ONER LA ROSA:  Chairman, so | see
15 there is a lot of benefits, right, to understand,
16 you know, obviously |ighting schedul es and what not .
17 My experience has been, especially Daylights
18 Savings Tinme, all of a sudden everything goes off
19 schedule, right? And I think light -- lighting is
20 sonetines a mpjor safety issue that's maybe
21 over | ooked, and just schedul es are off or equi pnent
22 I's, you know, not functioning. So | understand and
23 see the purpose of this noving forward.
24 CHAI RMAN FAY: Geat. Thank you. And thank
25 you to Comm ssioner Clark for weighing in as
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busi ness owners. | think it's probably where a | ot
of the drive is comng for this, is to be
responsive to what they may need and how it would

| ook. And | am obviously interested in, as you

| earned fromthese pilots, is it sonmething like
Conmi ssi oner La Rosa nentioned, where the custoner
eventual Iy gained some formof control so they are
able to do it maybe at a quicker rate than they
need to.

| think Congress is going to fix Daylights
Savings Tinme fromwhat | know, Commi ssioner La
Rosa.

COMM SSI ONER LA ROSA: W heard about it a
long tinme going. W are still waiting.

CHAI RVAN FAY: So | do think eventually maybe
we will know nore about that, and that's why | am
so supportive of bringing forward sonething |ike
this, because | think it's hard to know what the
custoner's behavior will be, as Conm ssioner O ark
nenti oned, what wll incentivize them and then at
the end of the day, naybe you find what is best for
them to give themthat ability to do so at sone
cost or not, depending on what the nunbers show.

So once again, | appreciate your tinme for

bei ng here this norning.
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1 MR, COALI NG  Absol utely.
2 CHAI RVAN FAY: Those are all ny questions,
3 Conmm ssi oners, unless you have any other coments
4 or questions.
5 Al right. W wll take up a notion on Item
6 No. 9.
7 COW SSI ONER CLARK:  Move to approve the pil ot
8 program M. Chairnman.
9 COW SSI ONER GRAHAM  Second.
10 CHAI RVAN FAY: We have a notion and a second.
11 Al that approve say aye.
12 (Chorus of ayes.)
13 CHAI RVAN FAY: Okay. Wth that, show |Item No.
14 9 passed unani nously.
15 Thank you again for being here, M. Cow i ng.
16 MR, COALING You are wel cone.
17 (Agenda item concl uded.)
18
19
20
21
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