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Q. Please state your name and business address. 

A. My name is Carl Vinson. My business address is 2540 Shumard Oak Boulevard, 

Tallahassee, Florida 32399-0850. 

Q. By whom are you presently employed? 

A. I am employed by the Florida Public Service Commission (Commission) as the 

supervisor of the Performance Analysis Section within the Office of Auditing and 

Performance Analysis. 

Q. Please describe your current responsibilities. 

A. I oversee a team of  five auditors who perform management or operational audits of 

Commission-regulated utilities. These audits focus on issues such as effectiveness of 

management and company practices, compliance with internal procedures, adequacy of 

internal controls, and regulatory compliance. 

Q. Briefly describe your educational and professional background. 

A. In 1980, I received a Bachelor of Business Administration Degree in Finance from 

Stetson University in DeLand, Florida.  In 1984, I joined the consulting firm of Ben Johnson 

Associates, Inc. The firm served public service commissions and offices of public counsel 

around the U.S. in utility rate cases and other regulatory dockets. 

 For two years, my assignments there included research and analysis of cost overruns in 

Texas Public Utilities Commission prudence determination dockets regarding the construction 

of South Texas Project Unit 1 and Palo Verde Nuclear Generating Station.  

 In 1989, I joined the Commission staff and have served 34 years performing and 

supervising management and operational audits of regulated electric, gas, water, and 

telecommunications utilities. 

Q. Have you presented testimony before this Commission or any other regulatory 

agency? 
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A. Yes. In the Commission’s Nuclear Cost Recovery Clause Dockets No. 20080009-EI, 

20090009-EI, 20150009-EI, and 20170009-EI, I filed testimony presenting operational audit 

reports regarding Florida Power & Light Company (FPL) and Duke Energy Florida, LLC that 

evaluated project management internal controls over their nuclear plant extended uprates and 

the construction of proposed new nuclear units. In the Nuclear Cost Recovery Clause Dockets 

for the years 2010-2014 and 2016, I also directed and supervised the preparation of similar 

audits filed as staff testimony. 

 In 2020, I filed testimony regarding the Hurricane Michael storm cost management and 

payment processing practices of Duke Energy Florida-LLC, Gulf Power Company, and 

Florida Public Utility Company in Docket Numbers 20190110-EI, 20190038-EI, and 

20190156-EI, respectively.  

Q. Are you sponsoring any exhibits? 

A. Yes. Exhibit (CV-1) is my January 2024 report entitled  Review of Nuclear Operations, 

Florida Power & Light Company. 

Q. Please describe the purpose of your testimony in this docket.  

A. My testimony sponsors the management audit report entitled, Review of Nuclear 

Operations, Florida Power & Light Company. This report was prepared by the Performance 

Analysis Section under my supervision at the request of the Commission’s Division of 

Engineering.  It addresses Issue Numbers 2 through 4, providing information to be considered 

in determining whether FPL’s actions, or lack of action, may have caused the company to 

incur replacement power costs. 

Q. Please describe the scope of the audit. 

A. The scope of the audit included FPL’s internal controls and procedures governing the 

following: 

• FPL’s execution and management of operational activities at Turkey Point Units 
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3&4 and St. Lucie Units 1&2, including detecting and correcting observed 

deficiencies. 

• FPL’s outage management practices for both planned and forced outages, 

including cause determination through Root Cause Evaluations, and execution of 

the resulting corrective actions deemed necessary. 

• FPL’s formal internal monitoring and reporting of operational deficiencies at 

Turkey Point Units 3&4 and St. Lucie Units 1&2 to Senior and Executive 

Management, and operations management’s response to their directives. 

• FPL’s monitoring and use of operational performance indicators, internal and 

external audit reports, consultant reports, and Quality Assurance reviews. 

• The Nuclear Regulatory Commission’s programmatic monitoring and inspection 

of FPL’s nuclear performance, its compliance with 10 CFR Part 50, and 

management’s response to NRC input. 

Q. What observations and conclusions do you make in the audit report? 

A. Exhibit (CV-1) presents nine observations summarizing key events and trends 

observed over the study period. These observations are based on analysis of thousands of 

pages of documents from the four FPL nuclear units’ collective operational record. This 

analysis was augmented by six extended interviews with a panel of current or former FPL and 

NextEra officers responsible for its nuclear operations.  

 These observations rely upon statements made over the period 2017-2023 by FPL and 

NextEra’s most experienced nuclear fleet managers in the course of applying the key internal 

control processes for evaluating operations at Turkey Point Units 3&4 and St. Lucie Units 

1&2. These controls include FPL/NextEra’s Company Nuclear Review Board, Management 

Review Committee, Nuclear Safety Culture Monitoring Panel, and Nuclear Assurance 

function. 
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Q. Does this complete your testimony?  

A. Yes. 
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