FILED 1/28/2025

DOCUMENT NO. 00524-2025
FPSC - COMMISSION CLERK

[5 DUKE
T ENERGY.

Stephanie A. Cuello

SENIOR COUNSEL

January 28, 2025

VIA ELECTRONIC FILING

Adam J. Teitzman, Commission Clerk
Florida Public Service Commission
2540 Shumard Oak Boulevard
Tallahassee, Florida 32399-0850

Re:  Petition by Duke Energy Florida, LLC, to Approve Transaction with
Accelerated — Decommissioning  Partners, LLC, for  Accelerated
Decommissioning Services at the CR3 Facility, etc.

Docket No. 20190140-EI

Dear Mr. Teitzman:

Enclosed for filing on behalf of Duke Energy Florida, LLC (“DEF”), please find the
Decommissioning Quarterly Report received from Accelerated Decommissioning Partners
(ADP) on January 13, 2025 for the quarter ending December 2024. Order No. PSC-2020-0289-
FOF-EI, dated August 27, 2020, issued in the above-referenced docket, provides that “2. The
information responsive to items identified in the DSA [Decommission Services Agreement],
Attachment 9, Section B through E should be provided to the Commission within two weeks of
DEF’s receipt of this information from ADP.”

Thank you for your assistance in this matter and if you have any questions, please
feel free to contact me at (850) 521-1425.

Sincerely,
/s/ Stephanie A. Cuello

Stephanie A. Cuello

SAC/clg
Enclosure

106 East College Avenue, Suite 800, Tallahassee, FL 32301 »« Phone: 850.521.1425
= Email: stephanie.cuello@duke-energy.com



mailto:stephanie.cuello@duke-energy.com

CERTIFICATE OF SERVICE

I HEREBY CERTIFY that a true and correct copy of the foregoing has been furnished
via electronic mail to the following this 28" day of January, 2025.

/s/ Stephanie A. Cuello

Attorney

Suzanne Brownless

Florida Public Service Commission
2540 Shumard Oak Blvd.
Tallahassee, FLL 32399-0850
sbrownle@psc.state.fl.us

Jon C. Moyle, Jr. / Karen A. Putnal
Moyle Law Firm, P.A.

118 North Gadsden Street
Tallahassee, FL 32301
jmoyle@moylelaw.com
kputnal@moylelaw.com
mgqualls@moylelaw.com

Charles J. Rehwinkel

Office of Public Counsel

c/o The Florida Legislature

111 West Madison Street, Room 812
Tallahassee, FL 32399
rehwinkel.charles@leg.state.fl.us

James W. Brew / Laura Wynn Baker
Stone Mattheis Xenopoulos & Brew, PC
1025 Thomas Jefferson St., N.W.

Suite 800 West

Washington, DC 20007-5201
jbrew@smxblaw.com

Iwb@smxblaw.com
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ADP CR3, LLC

15760 West Power Line Street | Crystal River, FL 34429

Billy E. Reid, Decommissioning Program Manager
c.865.384.6789

BReid@NorthStar.com

ADP25-0002

January 13, 2025

Gene Flavors (via electronic mail)
DEF General Manager

Site Administration Building

Crystal River Energy Complex (CREC)

Subject: Materials for Quarterly Meeting

Dear Mr. Flavors,

In accordance with the Decommissioning Services Agreement (DSA) section 6.12.1 and
Attachment 9, attached you will find the materials prepared by ADP CR3, LLC (ADP) for the
upcoming quarterly meeting scheduled for January 22, 2025. Please note that the
schedule included in the attached also satisfies the requirements for the quarterly
schedule update stipulated at section 6.7 of the DSA.

Should you have any questions or comments, contact me at your convenience at either
bereid@northstar.com or 865-384-6789.

Sincerely,

Billy E. Reid
Decommissioning Program Manager

Cc: Luke Self (ADP / NS)
Nelson Langub (ADP / NS)
David Pearson (ADP / NS)
James Seals (ADP / Orano)
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ADP CR3 Decommissioning Quarterly Report
4Q-2024

1.0 EXECUTIVE SUMMARY
This is the ADP CR3 quarterly report on the decommissioning of the Crystal River Unit 3 nuclear
plant in accordance with the requirements of the First Amendment to the Decommissioning Services
Agreement (DSA), Attachment 9, Reporting and Notification Requirements, reflecting the quarter
from October 1, through December 31, 2024.

Q3 Safety and Environmental Performance

Injury/lliness 4th Quarter YTD 2024 PTD 2024
Summary 2024

Project Hours 86,866 335,211 1,437,633
First Aid Cases 0 4 20
Recordable 0 0 1
Cases
Lost Workday 0 0 0
Cases

e First Aid Cases -0

o ALARA exposure 4th qtr 2024: 597 mrem vs 800 mrem budget, YTD = 7280 mrem vs 7568
budget

e Personnel Contamination events 4th qtr: No PCEs, YTD =4 Level 1 PCE

e ALARA Exposure 2024 Annual Goal: 13,865 mrem was revised downward to 9440 mrem for
2nd half of 2024 and revised downward again to 7568 mrem for 4" quarter. This was due to
worker and equipment efficiencies applied in the field.

e NRCRP Inspections identified no discrepancies.

e HeatStress=0

2.0 This quarter commenced with the continued progress on the building demolition with the Auxilliary
Building demolition finishing in December. Demolition debris transporation and disposal will
continue into 2" quarter. Interior decon of the Auxiliary building remaining structure to Final Status
Survey standards will start January and projected to complete in Q1, (all areas minus the areas that
Reactor Building is using for waste processing). Reactor building systems removal is ongoing
scheduled to be completed at the end of April with the removal of the sump. Decon and demolition
of the interior of the Reactor Building to open air demo limits will continue through the first quarter.
No spent nuclear fuel related violations, environmental non-compliance, or significant industrial
safety events occurred or were reported.

3.0 SUMMARY OF REGULATORY EVENTS AND REPORTS
1. Reportable events to Governmental Authority (e.g., NRC, OSHA, FDEP, EPA):

NONE
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ADP CR3 Decommissioning Quarterly Report
4Q-2024

2. Receipt of any correspondence from any Governmental Authority of violation or finding:
NONE

3.  Any breach of debt covenants, default acceleration, insolvency, reorganization, bankruptcy or
liguidation of NorthStar Group Services, Inc., and/or proposed organizational changes in equity
ownership of NorthStar Group Holdings, LLC or ORANO SA:

NONE
4.  Events that require Duke Energy Florida (DEF) to make a report to ANI:

NONE
5.  Events that require Duke Energy Florida (DEF) to make a report to NEIL:
NONE
4.0 PAY ITEM DISPUTE SUMMARY

There are no pay items in dispute. DEF has communicated that the quality of the documentation of
Pay Item completion has been very good, with progress of all Pay Item being validated.

5.0 ADP CR3 NON-COMPLIANCE ITEMS
There have been no non-compliance items this quarter.

6.0 CONCERNS NEEDING MANAGEMENT ATTENTION
No concerns needing management attention currently.
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ADP CR3 Decommissioning Quarterly Report
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7.0 SUBMITTED AND PENDING REGULATORY SUBMITTALS

NRC Letter Log and Submittal Register
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ADP CR3 Decommissioning Quarterly Report
4Q-2024

Environmental

AOC Status Table attached.

8.0 COMPLETED AND NEAR-TERM SCHEDULE MILESTONES

PAY ITEM/MILESTONE

Planning & Site Preparation

3.1.1.1
Utilities Reactivation
Planning & Site Preparation
3.1.1.2
Containment Access, Waste Handling Areas
312 Planning & Site Preparation
- Site Characterization
Planning & Site Preparation
3.1.3.1 | LCR and RV/RVI Planning and Engineering

General transition Planning/Engineering

PLANNED
COMPLETE

STATUS

100%
Complete

100%
Complete

100%
Complete

100%
Complete

Page 7 of 14




ADP CR3 Decommissioning Quarterly Report

4Q-2024

PAY ITEM/MILESTONE

3.1.3.2

Planning & Site Preparation
LCR and RV/RVI Planning and Engineering
Site/Plant infrastructure Planning and Engineering

3.1.33

Planning & Site Preparation
LCR and RV/RVI Planning and Engineering
RVI Planning and Engineering

3.1.34

Planning & Site Preparation
LCR and RV/RVI Planning and Engineering
RV Planning and Engineering

3.1.35

Planning & Site Preparation
LCR and RV/RVI Planning and Engineering
LCR Planning and Engineering

3.141

Planning & Site Preparation
Balance of Plant D&D Planning

Temporary Utilities, Site Preparation Planning

3.14.2

Planning & Site Preparation
Balance of Plant D&D Planning

Turbine, Condenser, Steam Generator Removal Planning

3.143

Planning & Site Preparation
Balance of Plant D&D Planning

Systems Removal and Decon Work Planning

3.14.4

Planning & Site Preparation
Balance of Plant D&D Planning

Demolition Work Planning

4A11

Large Component Removal
Reactor Internals Segmentation
Reactor Internals Mobilization, Setup & Commissioning

4.A.1.2

Large Component Removal
Reactor Internals Segmentation
Reactor Internals Segmentation (Plenum Assembly)

4A.13

Large Component Removal
Reactor Internals Segmentation
Reactor Internals Segmentation (Core Support Assembly/Remaining)

4A1.4

Large Component Removal
Reactor Internals Segmentation
Reactor Internals Waste Packaging, Transportation and Disposal

4A21

Large Component Removal
Reactor Vessel Segmentation
Reactor Vessel Mobilization

4.A.2.2

Large Component Removal
Reactor Vessel Segmentation
Reactor Vessel Segmentation

PLANNED
COMPLETE

STATUS

100%
Complete

100 %
Complete

77% Complete

100%
Complete

100%
Complete

100%
Complete

100%
Complete

100%
Complete

100%
Complete

100%
Complete

100%
Complete

100%
Complete

100%
Complete

100%
Complete
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ADP CR3 Decommissioning Quarterly Report

4Q-2024
PLANNED
PAY ITEM/MILESTONE COMPLETE STATUS
Large Component Remova.l 100%
4.A3 Reactor Vessel Segmentation Complete
Reactor CRDMs, ICls, Services Structure P
Large Component Removal
100%
4.A.4.1 | Reactor Coolant System
Complete
Reactor Coolant Piping
Large Component Removal
100%
4.A.4.2 | Reactor Coolant System
Complete
Reactor Coolant System Pumps and Motors
Large Component Removal
[)
4.A.5 Reactor Coolant System 100%
Complete
Pressurizer and Relief Tank
Large Component Removal
[)
4.A.6.5 | Steam Generators 100%
Complete
Steam Generator Package, Transportation and Disposal
Large Component Removal
. . 100%
4.A.7.1 | Main Turbine/Generator/Condensers
Complete
Turbine and Generator Removal
Large Component Removal 100%
4.A.7.1
Condenser Removal Complete
Site Decontamination
4.B.1.1 | Remove Plant Systems 4/30/2025 85% Complete
Reactor Building
Site Decontamination o
4.B.1.2 | Remove Plant Systems Colng)ol/eoete
Auxiliary Building elev 95 P
Site Decontamination 0
4.B.1.3 | Remove Plant Systems Colrgol/:.te
Auxiliary Building elev 119’ P
Site Decontamination o
4.B.1.4 | Remove Plant Systems Coln(ﬁ)ol/;te
Intermediate Building P
Site Decontamination o
4.B.1.5 | Remove Plant Systems Colrf\)OI/eote
Turbine Building P
4.B.2.1- . _—
3 Decontaminate Reactor Building 8/30/2025 22% Complete
4.B.2.4 | Decontaminate Auxiliary Building 4/30/2025 91% Complete
()
4.B.2.5 | Decontaminate Intermediate Building 100%
Complete
Site Decontamination o
4.B.4 | Decontaminate Buildings 100%
. o . Complete
License Termination Planning
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ADP CR3 Decommissioning Quarterly Report

4Q-2024

PAY ITEM/MILESTONE

4B.5.1

Site Decontamination
Decontaminate Buildings
West Settling Pond Remediation

4.B.5.3

Site Decontamination Decontaminate Buildings Transfer Canal Sand
Removal

5.1.1

Site Restoration
Demolish Turbine Building

5.1.2

Site Restoration
Demolish Miscellaneous Site Structures
Emergency Feed Water Building

5.1.2

Site Restoration
Demolish Miscellaneous Site Structures
Diesel Generator Building

5.1.2

Site Restoration

Demolish Miscellaneous Site Structures
Alternate AC Diesel Generator Bldg Demo

5.1.2

Site Restoration
Demolish Miscellaneous Site Structures
Fire Pump House Building

5.1.2

Site Restoration
Demolish Miscellaneous Site Structures
RB Maintenance Bldg Demo

5.1.2

Site Restoration
Demolish Miscellaneous Site Structures
RX Vessel Closure Head Storage Bldg Demo

5.1.2

Site Restoration

Demolish Miscellaneous Site Structures
Hot and Cold Shop Bldg Demo

5.1.2

Site Restoration
Demolish Miscellaneous Site Structures
PAB Building Demo

5.1.2

Site Restoration
Demolish Miscellaneous Site Structures
BWST Building Demo

5.1.2

Site Restoration
Demolish Miscellaneous Site Structures
NAB Building Demo

513

Site Restoration
Demolish Miscellaneous Site Structures
Auxiliary Building Demo

5.15

Site Restoration
Demolish Miscellaneous Site Structures
Intermediate Building Demo

5.2.1

Site Restoration

Firing Range Closure

Notes:

PLANNED
COMPLETE

04/31/2025

STATUS

100%
Complete

100%
Complete
100%
Complete

100%
Complete

100%
Complete

100%
Complete

100%
Complete

100%
Complete

100%
Complete

100%
Complete

100%
Complete

0% Complete

100%
Complete

100%
Complete

100%
Complete

100%
Complete
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ADP CR3 Decommissioning Quarterly Report
4Q-2024

Progress Photos

Large Component Removal Work

Reactor Building System Removal
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ADP CR3 Decommissioning Quarterly Report
4Q-2024

Auxiliary Building Plant System Removal and Decon
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Crystal River #3 Decommissioning BL December 31, 2024 Schedule Update

13-Jan-25 12:12

Activity 1D Activity Name

A2800 Complete Milestone #1 Partial License Terminatiol

4 - Decommissioning
4A - Large Component Removal

Large Component Removal Additional Cost
Asbestos Abatement

Remove Contaminated Outdoor Piping

4B - Site Decontamination

Remove Plant Systems
Reactor Building

Remowve Plant Systems Waste P,T,&D
Decontaminate Buildings

Reactor Building (95' Elev)

Reactor Building (119' Elev.)

Reactor Building (160" Elev. and Above)

Auxiliary Building

Miscellaneous Site Structures
Decontaminate Buildings Waste PT & D

Reactor Building Waste P T,&D

Auxiliary, Intermediate, and Misc Building Waste B T,&D
License Termination Planning
Decon Additional Costs

Underground Services Excavation

Remedial Action Surveys

Lead Abatement

4F - License Termination
License Termination Planning, Final Surveys, Reporting
License Termination

Confirmation & Verification Surveys
Terminate License

5 - Site Restoration

Demolition, Backfill, Grading
Turbine Building
Miscellaneous Site Structures
Auxiliary Building
Reactor Building
Intermediate Building
Backfill and Grade

Site Restoration Additional Costs

Orig| Rem| % Comp]| Start [ Finish 2025 2026 2027
Dur| ~ Dur Q1 Q2 Q3 Q4 QL Q2 Q3 Q4 Q1L Q2 Q3
0 0 0% 05-Aug-27* ;
1064 495 03-Jan-22A  23-Nov-26 ‘ ‘ 4 - Decommissioning | |
284 150 25-Mar-24 A | 28-Jul-25 4A- Lar96100mp0nent Reméval |
| 284] 150]  [25Mar24A [28ui25 e — ==Y Large Component Removal Additonal Cost o e e e .
151 21 [25-Mar24A [28-Jan-25 Asbestos Abatement ! ! 1 ! ! ! ! !

28-Jul-25
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24-Feb-25
31-Oct-25
31-Oct-25
14-Feb-25
15-Jan-25
11-Mar-25
11-Jun-25
222y 26
222y 26
10-Mar-25
06-Jan-25
12-Jan-26
12-Jan-26
10-Feb-25
2170125

08-Apr-24A  23-Nov-26
23-Nov-26
08-Jun-26
1A 26
23-Nov-26
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22-May-26
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1069 10-Aug-20A  05-Aug-27

03-Jul-23 A 13-Jan-25
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24-Jun-24 A | 01-Apr-25
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o
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21-Oct-24 A | 05-Aug-27

13-Jun-24A | 17-Feb-25

14-Jan-25 28-Aug-26

04-Nov-24 A  26-Mar-26

Concrete Crushing & Security Barriers - 04-Nov-24 A | 26-Mar-26

Remove Plant Systemé
v Reactor Building 1

Remove Plant Systems

Remove Contaminated Outdbor Piping ‘ ‘
4B - Site Decontamination

aste B T,&D !
Decontaniinate Buildings !
Reactor Building (95' Elev.) ! !

Reactar Building (119' Elev.)

Reactor Building (160" Elev. and Above)

Auxiliary Building

l.* Misc

Ahxiliary, Intermediafe,

econtaminate
Reactor Building Waste PT,&D

Remedial Action Surveys

___________________

Lead Abatément

Decon Addiitional Costs
Underground 'Services Excavation

Liéense Terfnination

Buildings Waste PT & D

4F - License Termination

License Termination Plénning, Final Survéys,

Con;ﬁrmation & Veriﬁcajtion Surveys

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Turbine Building

Auxiliary Building

Temminate License

Intermediate Building !

Backfill and Grade

' Site Restoration Additional Costs
' Concrete Crushing & Security Barriers

mmmmmm Remaining Level of Effort I Actual Work

= Primary Baseline 1 Remaining Work 4

I Critical Remaining Work
@ Milestone
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TASK filter: Not Completed.
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Crystal River #3 Decommissioning BL December 31, 2024 Schedule Update

13-Jan-25 12:13

Activity 1D Activity Name Orig| Rem| % Comp]| Start [ Finish 2025 2026 2027
Dur[  Dur o1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
al River #3 Deca onina BL. Decembe 1051 16-Jan-23 A
A2800 Complete Milestone #1 Partial License Terminatiol —Oﬁ—M—W ! ! !
4 - Decommissioning 868 495 16-Jan-23A  23-Nov-26 ‘ ‘ 4- De%commissioning
4A - Large Component Removal 83 17 30-Sep24A | 22-Jan-25 4A - Large Component RemoVal
| s3] 17| [30Sep24A [22an25 e e S S N N S I I S |
Asbestos Apatement ! : ! ! : : ‘
4B - Site Decontamination 490 219 16-Jan23A  31-Oct-25 ' ' 4B - Site Decontamination |
Rerhove Plant Systerns T I R Y N Tl "o Piant Sysers |
" Recctormuidng | im| s |icunosn Reacior Bulding | | : | \ \ \
Decontaminate Buildings N A e, —— Decontaminate Buidings . . )
Reactor Building (95' Elev,) 185  |300ct23A [310ct25 | ‘ ‘ Reactor Building (95' Elev.) -
Reactor Building (119" Elev.) | 120] 22]  |16Sep24A [14Feb25 | Reactor Building (119" Elev.) 1 3
Reactor Building (160" Elev. and Above) 12 _ 15-Jan-25 Reactor Building (160" Elev. and Above)
Auxiliary Building 339 34|  [270u23A [11Mar25 | Auxiliary Building !
Miscellaneous Site Structures 100 (2325 (12— A Y R I R N s B R A ;
" 4F - License Termination 397 276 08-Apr24 A  23-Nov-26 ‘ ‘ : ‘ : ‘ : 4F - L;icense Terminatio: |
License Termination Planning, Final Surveys, Reporting w w ! w ! ! ; License Termination Planning, Final Surveys, ej
License Termination License Terfnination ! ! !
Confirmation & Verification Surveys Confirmation & Verification Surveys
Terminate License | 60| 60  |31-Aug-26 | 23-Nov-26 | e O S S SR AR T— A T ef,”? |nate L|cens ,e ,,,,,,,,,,,,,,,,,,,,,,,,,, _
5 - Site Restoration 680 627 24-0UN-24 A 05-AUg-27 | ——————
Demolition, Backfill, Grading 680 627 24-Jun-24 A 05-Aug-27 !
01-Apr-25 Auxiliary Building

Auxiliary Building
Reactor Building

21-Oct-24 A

05-Aug-27

mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work

= Primary Baseline 1 Remaining Work 4 @ Milestone

Page 1 of 1

TASK filters: Critical, Not Completed.
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