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ADP CR3 Decommissioning 2024 Annual Report

1.0 EXECUTIVE SUMMARY
This is the ADP CR3 annual report on the decommissioning of the Crystal River Unit 3 nuclear plant
in accordance with the requirements of the First Amendment to the Decommissioning Services
Agreement (DSA), Attachment 9, Reporting and Notification Requirements, reflecting performance
for year ending December 31, 2024.

Safety and Environmental Performance
e ADP Total Hours 2024 — 335,211MH, ADP Project to Date — 1,437,633MH
First Aid — 4, OSHA Recordable — 0, Lost Time Cases — 0

o 03/28/2024 A mechanic was installing an attachment on an excavator. The mechanic
was hammering in a pin and an employee grabbed a 2nd sledgehammer with a 3’
handle to help. The employee held his hammer against the pin while the mechanic
swung his hammer to strike the employee’s hammer. When the mechanic’s hammer
struck the hammer the employee was holding, it jumped which made the employee’s
hand come in contact with a metal bar that was attached to the boom of the excavator.
The pin penetrated the back side of the employee’s hand resulting in a minor puncture.

o 04/04/2024 As employee was exiting the RCA for lunch, he slammed his left middle
finger in the door.

o 07/16/2024 Employee was descending stairs down to the 95’ elevation of the Auxiliary
Building when he rolled his right ankle. The grating on the last stair was cracked,
creating an uneven walking surface.

o 09/23/2024 Employee was walking under conduit when he struck his hard hat against it.
Due to the contact, he sustained a mild strain to his neck/left trapezoid.

e ALARA Actual exposure to date for 2024 = 7280 mrem vs budget 7568 mrem
e Personnel Contamination 2024 =4 Level 1 PCE

o Metal sliver cut through rubber boot into sole of boot

o Contamination on top of boot while removing protective clothing

o Two PCEs were drops of sludge getting on top of shoe covers
¢ No NRCviolations for 2024

This year commenced with the shipping of the Reactor Vessel and Internal packages from Florida to
Texas. Packages containing the components of the RPV were shipped on a barge in January then
transported to WCS for disposal finishing in Q3 of 2024. Continued progress on the building
demolition with the Turbine building structural demolition finished in January. Building demolition
of the Auxiliary, Intermediate buildings, and Control Complex completed December 2024. Reactor
Building systems removal and decon progressed, to be completed 2025. Relocation of office
personnel into trailers and warehouses completed to support demolition of the Nuclear Admin
Building and Plant Admin Building. Other miscellaneous yard structures completed in 2024. Planning
and preparations for other sequences of work continued throughout the year. No spent nuclear fuel
related violations, environmental non-compliance, or significant industrial safety events occurred or
were reported.

2.0 SUMMARY OF REGULATORY EVENTS AND REPORTS
1. Reportable events to Governmental Authority (e.g., NRC, OSHA, FDEP, EPA):

Page 3 of 19



ADP CR3 Decommissioning 2024 Annual Report

NONE

2.  Receipt of any correspondence from any Governmental Authority of violation or finding:
None.

3.  Any breach of debt covenants, default acceleration, insolvency, reorganization, bankruptcy or
liquidation of NorthStar Group Services, Inc., and/or proposed organizational changes in equity
ownership of NorthStar Group Holdings, LLC or ORANO SA:

NONE
4.  Events that require Duke Energy Florida (DEF) to make a report to ANI:

NONE
5.  Events that require Duke Energy Florida (DEF) to make a report to NEIL:
NONE
3.0 PAY ITEM DISPUTE SUMMARY
There are no pay items in dispute. DEF has communicated that the quality of the documentation of
Pay Item completion has been very good, with progress of all Pay Items being validated.
4.0 ADP CR3 NON-COMPLIANCE ITEMS

NONE

5.0 CONCERNS NEEDING MANAGEMENT ATTENTION
NONE

6.0 SUBMITTED AND PENDING REGULATORY SUBMITTALS
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Progress Photos

Large Component Removal Work

Reactor Vessel Transportation and Disposal

CR3 Middle Package

CR3 Middle Package

CR3 Middle Package

CR3 Top Package Complete CR3 Top Package Final Resting Place
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Turbine Building Demo

TB Demo TB Demo TB Demo Clean Up
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Intermediate and Control Complex Decontamination

1B 95 Paint Removal Decon IB 119 Drain Removal Decon

Intermediate and Control Complex Demo

IB & CC Demolition Raised Brokk to Control Complex Roof

Control Complex Demo Control Complex Demo

CC 95 Elev. Drain Removal Decon

Control Complex Demo

Control Complex Demo
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Plant Admin Building Demo

PAB Elevator Shaft Demo PAB Demo Clean Up

Nuclear Admin Building Demo

NAB Demolition NAB Demolition NAB Demolition
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