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NC Real Estate Projects, LLC
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PSC Staff’s Data Request #7
Responses to Questions #1, 2, 3,4,5

1. Refer to staff’s fifth data request, No. 22. Staff asked the Utility if and how it
addressed the concerns of the customers that spoke at the customer meeting (20
customers). In response, the Utility stated that it did respond to the customers and it
provided a copy of its responses to all customer complaints to the Commission, which
it estimated to be 200 verbal/written complaints. For clarity, staff only requested this
information for the customers that spoke at the Customer Meeting on September 15,
2025 (20 customers).

a. Please provide the details originally requested in question No. 22 from staff’s
fifth data request: “Did Grenelefe reach out to each customer that commented at the
customer meeting? If so, when was contact made, and how were the customer's
concerns addressed? If not, please explain why.”

We did not make individual contact with every speaker at the September 15, 2025 by
phone or in person; instead, we wrote to every customer so there was a memorialized
interaction. Allthe customers who spoke at the September 15, 2025 meeting were provided
a written answer to their issues presented of service items. The greatest majority of the
speakers were about the price increase proposed and their opposition to it. We attempted
to summarize the complaints into a single document to address the issues in a single
document. We did not address the complaints about the rates as those are being handled
by the FLPSC.

b. Additionally, if Grenelefe replied to the customers in writing, please provide a
copy of those responses.

The following are the 2 written responses to the Customers who voiced concerns for
the September 15, 2025. Again, we did not address the rate complaints as that is FLPSC,
we addressed the main categories of concerns in 2 separate letters:

1. The Service Complaints and 2. All other complaintitems giving cause for the funds
requested.
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event has taken place or large component of the system needs rehab or replacement. The
Utility is in the midst of an overhaul of the infrastructure items that require replacement
which will lower the need for BWN to be issued and allow the Utility to isolate to a smaller
area those affected by such notices.

2. Sewer Backups

Wastewater lines are susceptible to the elements in the ground that cause pressure and
breaks in the lines. For instance, tree roots growing and compressing the piping cause
fractures, time wearing on the piping through natural expansion and contraction of the
ground, accidental breaks caused by digging without marking the lines, decayed
infrastructure that needs replacement and simply clogged lines due to inappropriate things
being flushed down customers’ toilets. The Utility has staff that will assess the situation
when a call comes in and instigate a solution as soon as possible to rectify the situation.
Some recent solutions have been to pump out a manhole with an industrial vacuum service,
dig out a broken pipe, remove a tree root and replace the piping, flush a line from the
manhole back to the customer to clean out a clog in the line that has caused the backup.
The Utility will implement a solution once it is aware of the issue as soon as possible. It
should also be noted that most of the time, some backups are caused by a clog or other
obstruction on the service line which is not the Utility’s responsibility. In those cases, once
the Utility identifies the location, the customer will often need to address the issue by hiring
aplumber. We will investin more equipment that will be available to fasterrespondtoissues
such as Sewer backups.

3. Broken Pipes

Pipes break due to the expansion and recession of the ground around the piping in the
ground. The water and wastewater pipes in the ground have endured years of this and
sometimes break. When one of these pipes break, the Utility staff respond to the issue and
situation as soon as possible. Line Breaks are unplanned events caused by random
occurrences; thus, they are not controlled by the Utility who must react to them in a timely
manner to limit the impact on our customers. These events are regrettable but a normal
occurrence with the operation of a Utility. The Utility plans to replace old non-functioning
valves which should help the Utility to more easily and quickly isolate the impact of those
line breaks and correct them.

4. Loss of Water Pressure

Loss of Water Pressure is an event where the system that operates in a controlled
environment for the water pressure experiences a line break, a leak or pump issue with the
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3. Sources for the Investment into the Facility

NC Real Estate Projects, LLC must obtain the funds to complete the rejuvenation of
the facility from debt providers and equity investment funds. The Utility improvements are
not an allowed expenditure by the local CDD. Since this is a privately owned Ultility, it is not
eligible for most grants or state or federal special funding programs. These improvements
must be funded from financial institution debt obligations and owner investments.

4. Spread the improvements over time

The January 1, 2027 date for meeting the Nitrate and Phosphorus levels is the date
the great majority of these improvements are mandated to be completed. Therefore, time is
of the essence and so the Utility must contract and complete the engineered and permitted
plans in that amount of time. It is a tight window and the Utility is sourcing the capital to
accomplish the improvements, hiring the contractors, overseeing the improvements,
obtaining approval for every phase by the desighing engineer and supplying FDEP and PSC
with evidence of their progress. Given the timeline, there is no time to spread the
improvements, they must be done according to the mandate.

5. Improvements to the Utility benefit both current and future customers

The improvements currently approved and permitted for the Utility are for the benefit
of both the current customers and future customers of the Utility as they are to meet the
1/1/2027 deadline for adherence to the FDEP mandate for lower nitrates and phosphorus
levels from the facility. Thus, these improvements benefit both current and future
customers and the cost of them shall be borne by both, through increased rates.

Thank you for taking the time to review this document.  We are available to help our
customers understand the final pricing approved by the commission.

Respectfully,
Jason Cox, MBA, MRED, Controller

NC Real Estate Projects, LLC
dba Grenelefe Utility
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2. Pursuant to Rule 25-30.251(1) and (2), Florida Administrative Code, each utility is
required to maintain a record of all interruptions in service which affect 10 percent or
more of its customers, and to notify the Commission of those interruptions. The record
is required to show the cause of the interruption, its date, time, duration, remedy, and
steps taken to prevent recurrence. Please provide this record since the Utility’s transfer
to the current owner on May 31, 2022

The owners of the utility, since taking over operations in May of 2022, have not been
keeping the records that you outline above. To our knowledge, the prior owner did not keep
such records either. We are, however, moving forward with a program whereby we will keep
the records as you indicate are required under the rule for all future service interruptions and
boil water notices.

We have been able to accumulate information concerning past service interruptions
and boil water notices from utility and contract operator records (there have been two
changes in contract operators since we took over operation which makes the accumulation
of such records even more difficult). Based on that review, we have determined that there
have been 12 service interruptions as a result of line or valve or well issues in the last two
and a half years. Seven were caused by line breaks, four were caused by the utility’s program
of valve replacement, and one was caused by a well going down.

We estimate that of the seven BWN that resulted from line breaks, five probably
affected 10% or more of the customers. These line breaks resulted from the fact that the
utility operates a system that is beyond its useful life and there is no feasible way that we
have been able to ascertain to eliminate the line breaks with these old pipes. However, we
hope that some of the other measures we have outlined below that the new management is
taking with the system will lessen their impact, their duration and severity.

Four of the estimated 12 service interruptions have been as a result of the utility
attempting to replace valves throughout the system. As part of this rate filing, the utility
proposed to replace all of the gate valves in the system. The total number is somewhere
around 100 gate valves. Each time a valve is replaced it does cause a short disruption in
service and in many cases, aneed a for a boil water notice. Inthese cases, the BWN probably
impacted more than 10% of the customers. However, the purpose of replacing all of the
valves is to upgrade the system and to thereby be able to not only isolate line breaks and
other service interruptions but to allow the utility to more quickly correct such service
interruptions. The utility anticipates that as we replace valves there will be more of these
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interruptions but in the long run the fact that we do replace the valves will allow us to lessen
the impact, frequency, duration, and scope of such interruptions.

The final service interruption of which the utility is aware was caused by well no. 6
suddenly going offline. This, too, was a result of outdated and malfunctioning equipment
well beyond its useful life. As part of this proceeding, the utility has proposed to refurbish
well no. 6 and that is currently under way. We do believe that when well no. 6 went down,
initially, there was a service interruption that affected more than 10% of the customers.
However, its refurbishment will improve service and reliability of the system for all
customers.

3425 Turnberry Drive, Lakeland, FL 33803
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3. Refer to Grenelefe’s response to staff’s fifth data request, No. 28, from November
12, 2025. Provide a copy of all paid invoices for the four valves that have already been

replaced.
° Proposal
Sorvices Corporation Job Task ¢
4533 Cross Bayou Boulevard
New Port Richey, FL. 34652 J02148 2063
Date Job Card #
8tott House - Juson Cox - Dunita Camplyell 101112022 J02148
Grenelafe Utilities Ing,
3200 County Rd 545 E, Project Contact
Hanies City FL, 33344
Chad Ashizy 238-728- /885
" Effactive Term Project Name
30 Days _ Aoy Gout igalbn @ Passur Sustaking Vahva Replacarr ol
L o " Description Qiy | Unt | Cost Total
Prapotalfor scopa of wark £ Inndada ell iahor and maedal 1o replaca the enisfrg §* Frossac
|sustairing valve a! lhe Abbey Court Irgaion Wel Housa. Tha exizllig vave is nol mantan ho
reguolsfed pressire o the irigotan system. The well rins Lp 2 150PS1 and U Pressure
ualvn & segpnned ta ragulalad tha systam prrssuns at o desiind 224 polot s 80 P8
Hywover |t5 o} ang Ri5 allaing the gydom prosmro tacsack s same 16) PS! pressurs s the
well This w cause plies, slenokd, and or sprsy bead faitues I s nolsplaz),
Materals ta Complete Scope of Service 3 15 $12,022.02. $15,022.02
[Brnerad Labor to Complete Scope of Service 1 15 $2,309.01 $2,309,08
Equipment/Senice to Camplate Scopa of Services 1 1S $206.00 $206.00
VFord {0 ba parfarned bateean BamySpm
Prica lisled represents the spacifi stopa of sovice sizted abave,
Proposal 28 quoted reprasants, labor, maleriad and prajord mamgeman: epadfic fo the bems islad.
\Witn exceplian of erverge ey Crumsiancas, should i becoam necessary 1o perfoim addiians!
s2rvees cue tounforeseen croumstarces, 8 change o Wit e requlied,
Changa enfer shall be axecuted by the owner price o confreation of work
Paymentis expected vith in 30 days trom recelpl of ivetico(s) rlsted Lo worke
ENesiive term |5 32 days kem date of proposal.
¥§eum§a R Thark Yo, for the spporlunfty to provice you with thls proposal™ § ﬁ‘}}ﬁgs\s Total $20,537.03
Phone § Fox# Toll Free / ‘é
TaTaandzen | 727440B860 | sub-rs3uzer | Signaturctobeginwork: Cf’ — /
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4. Refer to the Department of Environmental Protection’s (DEP) Compliance Assistance
Offer letter, dated November 12, 2025, where the DEP noted potential non-compliance
with Administrative Order AO-037SWD22. Please provide a copy of the Utility’s
response and any other related correspondence to this letter.

On March 18, 2025, FDEP granted a Permit to implement the engineered plan
provided to FDEP to address and mandate. This was a formal submission of the plan to
address the items in the Mandate and they were accepted by FDEP as signified by them
providing the Permit to begin work on the plan. Additionally, to address the November 12,
2025 item, NCREP provided to David Petti the following BMAP item. Itis our understanding
that these two items sufficed that we answered FDEP’s item for addressing the mandate.
Each of these following files are included as separate pdf documents for size of file reasons.

3425 Turnberry Drive, Lakeland, FL 33803
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5. Refer to the DEP Complaint Inspection Report letter, dated November 12, 2025,
where the DEP noted possible violations during the inspection. Please provide a copy
of the Utility’s response and any other related correspondence to this letter.

David Petti, FDEP Compliance Officer, visited the Facility October 23, 2025 and

provided the following items to be addressed:

1.

Sanitary Sewer Overflow (SSO) remedy report with explanation of changes made
to achieve corrective action that will avoid future occurrences

Clogged Lines and Cleanouts report steps to lessen occurrences

Lift stations - lift stations need to be secured, have proper signage with emergency
contact information and operational visual and audible high-water alarms.

In Response to these items from the Compliance Officer we;

1.

Completed the SSOR for the SSO and explained the steps we took to avoid future
occurrences:

We have implemented regular cleanout of rags and large items that do not belong
in the system from the manholes and lift stations on a bi-weekly basis for the
manholes and weekly for the lift stations. This recurring regular servicing of these
critical infrastructure items will lessen the issues. We have provided each
customer with a request to discontinue flushing items down the drain and let them
know doing so is causing issues to the community’s wastewater system.

Lift Stations have all been secured with new locks, all new signage was purchased
and posted on every lift station with emergency contact phone number and all
visual and high water audible speakers have been replaced.

All of the evidence of this work was provided to Mr. Petti in a SSOR report delivered
11/5/2025, as written evidence of lift station work completed illustrated with photos on
11/18/2025 and with final video evidence of all working alarms provided to him on
Wednesday December 10, 2025.

3425 Turnberry Drive, Lakeland, FL 33803






Paul Santana B22330

Operator

NC Real Estate Projects, LLC dba
Grenelefe Utility

PO Box 1447

Haines City, FL. 33845
(407)632-5958
paul@grenelefewaterutilities.com

November 18. 2025

David Petti

Environmental Specialist I1I / Ecologist

Florida Department of Environmental Protection
Southwest District - Temple Terrace

13051 N. Telecom Pkwy, #101

Temple Terrace, FL 33637

re: Actjon plan for corrective actions against repetitive clogs

Mr. Petti:

The Utility has implemented vperational changes that implement repetitive actions and the addition of a
new 300 foot camera with locator to allow for the location of any issues. The operational changes that
have been implements are:

1. Manhole cleaning
a. Monthly cleaning out of sand
b. Weekly clearing of Rags
2. Lift Station cleaning
a. Weekly inspection and cleaning of rags
b. Monthly Cleaning out of sand
3. Preventive inspection by camera of troublesome areas



a. Areas that have in the past caused issues so until those areas stop being
troublesome we will inspect them.
b. Camera the Manholes to assure the line from the

4. Installed high level alarms in all five lift stations.

We will work diligently to implement the above actions as our regular routine and these
actions will lower the possibility of Clogs and blockages.

Please reach out to me with any questions or additional suggestions.

Respectfully, ;—4—1/% B ) %’3 O

Paul Santana B22330
Operator

NC Real Estate Projects, LLC dba Grenelefe Utility




































a. Areas that have in the past caused issues so until those areas stop being
troublesome we will inspect them.
b. Camera the Manholes to assure the line from the

We will work diligently to implement the above actions as our regular routine and these
actions will lower the possibility of Clogs and blockages.

Please reach out to me with any questions or additional suggestions.

Respectfully,

Paul Santana

Operator

NC Real Estate Projects, LLC dba Grenelefe Utility






*Date / Time Discharge Began: 10/ 19/2025 18:35

* Amount Discharged (in gallons): 200.00

*Amount Recovered (in gallons): 50.00

*Date / Time Discharge Ceased:  10/19/2025 20:15
*Physical Address: 187 Palmview Ct.
*Latitude/Longitude: 2806626 N, 81.55127 W

*Malfunction/Cause: Blockage

Effluent Limit Violations

] CL2(mg/L) [ Fecal Coliforms (CFU/100 mL)
] TSS (mg/L) C1pH (SU)

[ Turbidity (NTU) [ CBODS (mg/L)

[J NO; (mg/L) [] Abnormal Flow (MGD)

Other

*Clean Up Status: Complete

*Clean Up Actions:
Vacuumed/Pump Truck Washed down area
1 Applied Disinfectanct [] Water samples/field measurements taken
Applied Lime Raked and disposed of debris
Applied HTH/chlorine [ Signs posted
Applied absorbents Other replaced some of the dirt

Sampling results / Field reaﬂinggi

*Incident Description and Remedial Action Being Taken (Include estimated time for completion )2

On 10/19/2025 Grenelefe Office was contacted and was told there was a Sewer smell coming from outside their place.
On call worker responded to the call to find a cleanout cap was off and was filling up the flower bed. he placed the

cleanout cap back on and started pumping the sewer water out of the flower bed area. He recovered roughly about 50
Gals of sewer water, out of roughly 200 Gals that spilled into the flower bed. we removed some dirt and raked the area
and applied Lime to the surrounding area. We had a blockage in the gravity feed line/ due to low flows, in turn caused

by #1 pump@ Litfstation #3 went out/burned up, and #2 pump was ragged up and tripped out.

7 hours from start to Completion

*Future Preventative Measures:

We vac trucked the surrounding manholes and cleaned out the sewer lines clear to the lift station !

We replaced #1 pump in lift stalion #3 along with new conirol Panel and floats. . . .

We also replace Two more pumps: #2 pump at Marion way lift station #5, #1 pump at tennis way lift station #4
We r'gre in the process of posting Emergency Call signs at all lift stations and making sure high level alarms are
working

along with busser.









