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PROCEEDI NGS

2 CHAI RVAN CLARK: Good norni ng, Conmi ssioners.
3 Wel cone to the Internal Affairs agenda for Tuesday,
4 February 16th. 1It's good to see everyone. | hope
5 that everyone is surviving the cold weather. |
6 don't know, Conm ssioner Brown, you probably
7 haven't received any of the cold weather yet, have
8 you?
9 COMM SSI ONER BROMN:  It's 85 degrees down in
10 Tanpa.
11 CHAl RVAN CLARK: Ww. | left hone this
12 norning, it was 31, and got here and it was 46. It
13 felt Iike a heatwave when | got to Tall ahassee this
14 nor ni ng.
15 It's good to see everyone this norning. W've
16 got a lengthy Internal Affairs agenda this norning,
17 alot of itenms that we would |like to cover today.
18 W are going to begin with a discussion on
19 Florida's Relay Service, and | have asked
20 Comm ssioner Fay, if he would, to be prepared to
21 kind of tee up sonme -- sonme comments, remarks and
22 observati ons before we begin, and then we are goi ng
23 It to get into reports from several individuals.
24 Comm ssi oner Fay, any openi ng comments?
25 COW SSI ONER FAY:  Yeah. Thank you, M.
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1 Chai r man.
2 | know that the relay services, or FTRI, is
3 not necessarily a new topic of discussion to sone
4 of ny coll eagues that have been on the Conmm ssion
5 for a while, but I did think after we saw their
6 budget annually that it nmade sense to have sone
7 di scussi ons before that budget conmes to us. And |
8 think what's inportant about that is it's just such
9 an unusual structure where we serve as their
10 oversight for their spending, and I am not sure
11 there is anything else like that fromthe | evel
12 that we |l ook at it.
13 So ny hope is that, wth you allowng this
14 opportunity, we can get to sone of the
15 conversati ons about ways to inprove the services,
16 both the quantity and quality of services, that are
17 provi ded to these fol ks who need them but nore
18 i nportantly, probably focus on how we are able to
19 do that within the confines of what's given to us.
20 So there is a lot of historical discussed --
21 di scussi on on the budget, and even sone di scussion
22 on changing the statutes. M hope is that we can
23 sort of take what we have and | ook at the structure
24 that we have to inplenent sone changes sooner than
25 | ater, instead of | ooking at sort of a broader
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1 conpr ehensi ve approach to neki ng those changes.
2 Just because | think there -- there is sonme urgency
3 wi th what COVI D-19 has done to the conmunications
4 of everybody, and changed the way that those
5 conmuni cations are working. So | think it's just
6 really sort of expedited the discussion.
7 | amextrenely grateful that you have all owed
8 me the tinme, and the Commission the tine to discuss
9 some of that. And with that, M. Chairman, | think
10 we have sone pretty good presenters that will be
11 able to provide us sone infornation.
12 CHAI RVAN CLARK: Thank you, Conm ssioner Fay.
13 Any ot her Comm ssi oners have any opening
14 comrents before we begin our presentations this
15 nor ni ng?
16 Al right. Wwell, we will get started then.
17 W are going to -- first up, M. Geg Fogelman is
18 on the line, | believe, with us. And, Geg, are
19 you t here?
20 MR, FOGELMAN: Yes, sir.
21 CHAI RMAN CLARK: Al right.
22 MR, FOGELMAN:  Good norning, Comm ssioner --
23 good norning, Conm ssioners. | am G eg Fogel man
24 with the Ofice of Industry Devel opnent & Market
25 Anal ysi s.
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1 | have been asked to present a brief overview
2 of the history establishing FTRI and the
3 Comm ssion's responsibility related to the Rel ay
4 Program
5 The Florida Legislature passed the
6 Tel econmuni cati ons Access Systens Act, al so known
7 as TASA, in 1991. The intent of TASA is to provide
8 basi ¢ tel econmuni cations services for the hard of
9 heari ng, deaf and speech disabled individuals in
10 the nost cost-effective way.
11 As required by TASA, the Commi ssion directed
12 the |l ocal exchange conpanies to not-for-profit
13 corporation to admnister and distribute
14 speci ali zed equi pnent. The Florida
15 Tel econmuni cations Relay, Inc., or FTRI, was
16 created to fulfill this purpose.
17 As Conmm ssi oner Fay nentioned, the Commi ssion
18 has oversight responsibilities over FTRI, and
19 reviews their annual budget. TASA mandates t hat
20 FTRI equi pnent distribution programand the Florida
21 Rel ay Service be funded by a nonthly surcharge
22 billed to I andline tel ephone custoners in the state
23 of Florida. As part of FTRI's budget review, the
24 Comm ssi on eval uates the surcharge, which is
25 currently set at 10 cents per |andline.
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1 FTRI's current budget is about $5 mllion.

2 And it also has a surplus account of about 17

3 mllion. The surplus account has been used to

4 of fset declines in revenues fromthe assessnent

5 factor, but was originally set -- established to

6 of fset potential expenses related to video and IT

7 relay if the FCC were to require states to cover

8 t hose costs.

9 FTRI contracts with other organi zati ons known
10 as regional distribution centers to distribute

11 equi pment and provide custoner training on the

12 proper use of the equipnent and relay services.

13 The Comm ssion is also responsible wth

14 sel ecting and overseeing a provider of the relay
15 and caption services. To facilitate the selection
16 of a service provider, the Conm ssion issues a

17 request for proposal to solicit bids. TASA

18 requi res the Comm ssioner to award a contract the
19 bi dder whose proposal is the npost advantageous to
20 the state. Anobng requirenents that the Commi ssion
21 nmust consi der when sel ecting the provider include
22 accessibility of the service, the overall quality,
23 the cost, the qualifications of the bidder, and any
24 proposed service or technol ogi cal enhancenent they
25 m ght provi de.
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1 Historically, the winning bid is awarded a
2 three-year contract, that includes options for
3 one-year extensions. Those extensions have to be
4 mutual |y agreed by the Comm ssion and the service
5 provider. Currently the service provider is Sprint
6 Accessibility.
7 An annual report is also required of the
8 Conmm ssion on the operation of the
9 Tel econmuni cati on Access System  TASA specifies
10 that the reports nust briefly outline equi pnent
11 di stribution, the nunber in of persons served, call
12 vol unme, revenue and expenditures, and proposals for
13 I nprovenent or changes in the Tel econmuni cati ons
14 Access System The nost recent report is avail able
15 on the Comm ssion's website and was released in
16 December .
17 Staff is available for questions, or we can
18 hand it off to the next speaker at your pleasure.
19 CHAI RMAN CLARK:  Thank you, M. Fogel man.
20 Commi ssi oners, do you have any questions for
21 M . Fogel man before we nove to the next presenter?
22 Al right, let's nove right along. Next up is
23 Brett Bascom Brett, are you on the |line?
24 MR BASCOM Yes, | am
25 CHAI RMAN CLARK: All right. You are
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1 recogni zed.
2 MR. BASCOM There we go.
3 Yeah. | am Brett Bascom | amthe business
4 manager of Florida Tel ecommuni cati ons Rel ay.
5 Alittle historical perspective for nyself, |
6 actually was -- first cane to FTRI in 1994. So
7 FTRI was a fairly new organi zation at that point in
8 time, and we continued to work with the programin
9 devel opi ng sone of the uni queness of the program
10 al ong the way.
11 Wen | first started, just sonme interesting
12 facts about the programitself, is there were
13 processes and procedures that had to be devel oped,
14 and we kind of worked with the Comm ssion trying to
15 find out, you know, what the best way was to do
16 some of those things.
17 And just kind of summarizing FTRI's role, as
18 Geg already has a little bit, but several of our
19 roles are obviously to collect the TASA surcharge
20 and provide the equi pnent distribution program but
21 outreach and information to the Florida citizens
22 about the program and about the relay service is
23 additionally sonmething very inportant that -- that
24 we do, and | personally think that that's one of
25 the things that we can expand on, and help the
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1 Florida citizens know about the program know how
2 to use the relay service, and maybe we have sone
3 opportunities in that area that we can discuss
4 goi ng forward.
5 The equi pnent that we provide through the
6 programas well, TTY, text tel ephones for the deaf,
7 corded and cordl ess volunme control phones, inline
8 anplifiers that also are able to be various |evels
9 of deci bel control on those as well. Caption
10 t el ephone by CapTel and various al erting devices
11 for the deaf and hard of hearing and speech
12 I npaired for both visual and audi ble alerting
13 devi ces.
14 Sone of the things that devel oped over tine
15 was the regional distribution center system And
16 when we first started -- and | apologize if | get a
17 little too | ong-w nded because there is a whole | ot
18 of information to give you guys, but the regional
19 di stribution centers actually were originally
20 called training centers and they provi ded just
21 training on the equi pment as we started to -- back
22 in 1994 and ' 95, get equipnent out to the fol ks of
23 Florida and identify, you know, what their needs
24 Wer e.
25 And back then, alls we had was a vol une
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control phone. There wasn't things |ike Bl uetooth.
There wasn't things |ike cellular devices, unless
you wanted to hold a really heavy brick in your
hands while you were tal king. Those things were
just ideas back then, and devel oped over the years.

So our technol ogy today, and basic
t el ecomuni cations today, in ny opinion, is nuch
different than it was in the '90s. The regiona
di stribution centers developed into centers to help
us at FTRI to reach the public, both through the
equi prment di stribution program and through
outreach. W contract wth deaf service centers,
Centers for |ndependent Living, speech and hearing
centers. Easter Seals is one of our regional
di stribution centers. And we al so have, over tine,
partnered with various hearing aid providers,
nmedi cal service providers and audi ol ogi sts, and
whoever we can find to help us get the word out and
to provide training.

The nedi cal service providers, obviously they
are not a contracted service. W just partner with
them as well as sonme of the audiol ogists and
hearing aid providers. But the regiona
di stribution centers, we do contract with themon a

per service type of fee to help get the equipnent
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11

1 out to people, train the people on it, answer any
2 guestions that they have, as well as reach out to
3 the community in their area to provide information
4 and referral. Sone themrefer information about
5 ot her types of programs, because the regional
6 di stribution centers provi de other services.
7 Centers for I|ndependent Living, we -- FTR
8 programis only a portion of what they do, as well
9 as speech and hearing centers, just as an exanple.
10 The other types of outreach that we provide,
11 we utilize newspapers, |local community newsletters,
12 print advertising and direct mail. W utilize
13 digital platforns across the board, and we have
14 vendors that we use.
15 Qur outreach manager works with different
16 vendors who specialize in those types of areas to
17 hel p us get the best use that we can out of digital
18 formats, as well as our print nedia.
19 And, you know, | really |l ook forward to having
20 even nore discussions, | hope, with the Comm ssi on,
21 and with the Conm ssioners and with staff, to | ook
22 at what we can do to noderni ze TASA, bring things
23 up to 2021 since we are -- we are 30 years since
24 TASA was signed and put into place. And | |oo0k
25 forward to, you know, how we can work forward --
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12

1 you know, work together going forward.
2 I f you have any questions, please |let ne know.
3 | am happy to help you both now and if there is any
4 guestions in the future.
5 CHAI RVAN CLARK: Thank you, M. Bascom
6 Commi ssi oners, do you have any questions?
7 W will start with Comm ssioner Fay.
8 COWM SSI ONER FAY:  Thank you, M. Chairnan.
9 And | w Il probably have sone questions at the
10 end that | think may be appropriate for both M.
11 Bascom and the RDCs, but this question was in
12 particular so | get a better understandi ng of
13 course, because you cone to -- FTRI cones to the
14 Comm ssion wth that budget, and it's a docketed
15 item you and | haven't been able to conmunicate
16 about the budget and those sort of things, and this
17 public venue is really only one of the
18 opportunities we have do so. So |I was just hoping
19 maybe you coul d gi ve ne an understandi ng about the
20 organi zation, the structure of the organization,
21 and kind of what a typical daily operation |ooks
22 i ke for what you intake and what you handl e there.
23 MR, BASCOM Right. Right. Thank you for
24 t hat questi on.
25 FTRI has an executive director as well as
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13

1 t hree managers. W have a busi ness manager,
2 nysel f, we have an outreach nmanager, and we have an
3 equi pnent distribution program manager. And each
4 of the managers oversees either adm nistration and
5 finance, in ny area; or the outreach program our
6 outreach manager handl es all those types of
7 activities; and the equi pnment distribution program
8 manager handl es working directly with the regi ona
9 di stribution centers as well as directly with
10 clients providing troubl eshooting, providing
11 information to those clients and training them
12 directly, or through the regional distribution
13 sense.
14 W have a program where the regional
15 di stribution centers have the ability to get with
16 us on a GoToMeeting or other ways -- before COVID
17 we actually were able to neet with them soneti nes
18 and train the regional distribution centers on the
19 phone equi pnent itself, howit works. Now we have
20 to, through the COVID pandenmic tine period, do a
21 | ot of that, you know, through GoToMeeti ng and
22 what not .
23 So we are always avail able to provide the
24 information and training that the regional
25 di stribution centers need to help the clients in
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their area.

The process is a client would fill out and
sign an application, either directly on-1ine
t hrough our website or through one of our regiona
di stribution centers, and that would be the first
step in providing -- for us to provide equi pnent to
them They send that application in. |It's usually
certified by a physician or a deaf service center
or regional distribution center executive director,
as well as others that are listed in TASA that
allows for certification of those applications.

And that gets sent into FTRI, and we provide

equi pnment either directly to that client, ship it
to themdirectly, or they go to the regiona

di stribution center, or one of our outreach events
t hat happens to be a distribution event at the sane
time, and they get their equi pnent there as well as
training.

So that's kind of a brief synopsis of how a
client gets a piece of equipnment and gets training
on that equi pnent.

FTRI additionally goes out to events. Qur
out reach manager would go out to events to provide
information to the public and work wth other

organi zations to help get the informati on out about
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the relay service and FTRI.

And we specifically worked with Jeff Branch at
Sprint and the relay provider to do certain
specific activities that mght help get the relay
service information to the citizens of Florida.

COW SSI ONER FAY: | appreciate it. Yeah, |
appreci ate that.

M. Chairman, just one quick followup to M.
Bascomls response if that's okay.

CHAl RMAN CLARK: Yes, sir.

COMWM SSI ONER FAY: M. Bascom you nentioned
the process of the application, where you intake
that fromthe consuner. | spent sone tine on your
website just | ooking to see kind of how it operates
and what forns of conmunication you have on there,
and one thing | was trying to figure out, and | did
| ook at sonme other states, is that you have got
kind of -- you have got a toll free nunber on
there, and then you have got some comruni cation
nunbers for those who want to use specialized
devices to reach out to the Comm ssion, and an
emai | address on there. But during normal business
hours, | presune there would be, like there is with
a lot of entities these days, a chat function. So

if you had an individual -- and we are just being
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16

1 realistic here -- an individual who has a speech or
2 hearing disability, when their only options are to
3 call or send an email, it didn't seemto nmake a | ot
4 of sense to ne. So is that chat function sonething
5 you guys have considered, and is it sonething you
6 wi || consider?
7 MR, BASCOM Certainly could consider it. |
8 amnot as famliar with other states and how t hey
9 are using chat specifically. | haven't heard very
10 many of the states discuss that during neetings
11 wth them and whatnot, but | do know we use email
12 quite extensively when working with clients. They
13 seemto really |like conmunicating with us through
14 email. W collect emnils when soneone calls, we
15 al ways ask if he would can conmunicate with them by
16 email in the future for follow up and checking to
17 see if their equipnment is working properly. A |ot
18 of the clients like to comrunicate by enmail, and we
19 have a | ot of that when they | eave a nessage -- we
20 have a answering machi ne type system here at the
21 office that if someone calls us after hours, they
22 can |l eave an email, and we are happy to comuni cate
23 with them by email that way.
24 But specifically on the chat idea, | think
25 that's a great idea. W do have a chat systemthat
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17

1 we work with the regional distribution centers on,
2 and they can ask us questions via a chat any tine
3 during the day, and that seens to work real well
4 for us as well, but | like that idea.
5 COMM SSI ONER FAY: Yeah, is it usually friends
6 or famly that reach out by toll free nunber on
7 behal f of an individual, is that -- is that how
8 that's used?
9 MR, BASCOM A lot of tines it is a famly
10 menber calling us, you know, requesting
11 i nformation, or requesting us to send an
12 application to them requesting additional
13 i nformati on about the program it's -- quite often
14 it is afamly nenber, yes.
15 COMM SSI ONER FAY: Ckay. Geat.
16 Thank you, M. Chairman. That's all | have
17 for now.
18 CHAI RMAN CLARK:  Thank you, Comm ssioner Fay.
19 Conmi ssi oner Brown.
20 COMW SSI ONER BROMN: Thank you.
21 And t hank you, Conmm ssioner Fay, for bringing
22 this to the Internal Affairs and for this inportant
23 t opi c.
24 And, M. Bascom M. Thomas or Ms. Johnson we
25 are going to hear from we tal k about noderni zing
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18

1 the process and the equipnent. 1Is there any

2 suggestion that you have, any of the three of you

3 have to hel p noderni ze this progranf

4 MR. BASCOM One of the -- one of the

5 things -- this is Brett Bascom speaki ng.

6 One of the things that | think would be

7 beneficial is if -- you know, |I know in the past,

8 when we' ve discussed this, it's always a question

9 of what can we do within Chapter 427 as it

10 currently is witten. And, you know, | don't know
11 if we can get a grassroots effort involved. It

12 seens to be that that is the way everybody believes
13 that the | aw needs to be changed to incorporate

14 newer types of technology. But the newer types of
15 technol ogy are, you know, just |ike we are

16 communi cating right now, via GoToMeeting, | amon a
17 smart phone. That is basic communications these

18 days.

19 W need to | ook at that and what that neans

20 for the different conmmunities that we serve, both
21 deaf and the hard of hearing and the speech

22 I npai red. Those are quite specifically different
23 communi ties that can access the new technol ogies in
24 much different ways than we do, as a hearing

25 person, and they rely on it as basic conmunication
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1 t hese days.
2 When soneone, you know, | ooks at a cell phone
3 that they are going to purchase, well, you know,
4 that's sonmething different for us than it is for a
5 deaf individual who is in their thirties or forties
6 and a deaf individual who is 70 years old. They
7 have different inconme and different famly
8 situations, all those things, | think, need to be
9 taken into consideration as we | ook at the | aw and
10 nodernize it, if we can nodernize it. | hope we
11 can.
12 COW SSI ONER BROWN: | couldn't agree nore
13 with you on that. And | appreciate your
14 recommendat i on about the grassroots.
15 Refresh our -- ny nenory. Does -- do -- does
16 FTRI have a | obbyist or have they retain -- | know
17 you have a retainer of a | awer or any of the other
18 associations with the deaf and hard of hearing?
19 MR, BASCOM FTRI specifically, we have |ega
20 counsel . However, in ny understanding, after all
21 these 20 plus years | have been here, is FTRI is
22 not -- | don't know how to say this other than not
23 allowed to, or not encouraged to | obby or do
24 anything in that real mof political environnment.
25 So, no, we do not have a | obbyi st
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1 specifically. However, | believe many of the other
2 types of agencies, like Centers for |ndependent
3 Li vi ng, Deaf Service Centers, they have possibly
4 nore of an ability to get together with a | obbyi st
5 and/or a representative fromthe Legislature to
6 maybe get a bill passed, if not at |east just
7 suggested, and work with themdirectly. And we are
8 happy to provide whatever infornmation we can, and
9 what our board and the Public Service Conmmi ssion
10 allows us to do.
11 COMWM SSI ONER BROMWN:  Thank you.
12 And we have a forner |egislator on here that
13 m ght have questions, so | wll be interested in
14 heari ng his.
15 Thank you.
16 MR. BASCOM  Thank you.
17 CHAI RMAN CLARK: Before we do that, M.
18 Fogel man, you are trying to interject here?
19 MR, FOGELMAN. Thank you. Thank you very
20 much, Conm ssi oner.
21 So | just wanted to note that, you know, |'ve
22 ki nd of been preparing and review ng the Florida
23 Statutes. There is -- and as far as the annual
24 report is concerned, there is a line in here that
25 says that where the Legislature is |looking to the
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1 Commi ssion for potential changes.
2 As far as this annual report, it says:
3 Proposal s for inprovenents or changes to the
4 Tel econmuni cations Access System So that m ght be
5 a vehicle to the extent the Conm ssion wi shes to
6 provi de sone thoughts into how the system shoul d be
7 updated we could do. W haven't usually gone that
8 route. We haven't proposed anything, but it
9 certainly seens |ike the statute envisions the
10 Comm ssi on naki ng those kind of suggestions.
11 CHAI RMAN CLARK: Great. Thank you, M.
12 Fogel man.
13 Anyt hi ng el se, Comm ssi oner Brown?
14 COMM SSI ONER BROMN:  No, thank you.
15 CHAI RMAN CLARK: Al right. Conm ssioner
16 LaRosa.
17 COMM SSI ONER LA ROSA:  Thank you, M.
18 Chai rman. And thank you also for this great
19 presentation.
20 And | will follow up on Comr ssioner Brown's
21 coment. M. Bascom does anyone -- are there any
22 i ndividuals within FTRI's organi zati on or any board
23 menbers on boards of other -- excuse ne -- of other
24 out si de organi zati ons, you know, hard of hearing
25 organi zations either state or nationally?
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1 MR. BASCOM | do not know of any board
2 menbers, FTRI board nenbers, who have indicated to
3 me that they are on a board like that. | would
4 obviously let themanswer that directly. | am not
5 aware of any board nenbers that are on a board |ike
6 t hat .
7 | do believe board nenbers have in the past,
8 and if not presently, have been on the board of --
9 the 911 board for Florida, but, no, | amnot aware
10 of any other associations |like that.
11 COW SSI ONER LA RCSA: Sure. Yeah, and the
12 reason | amgoing there with that question is, you
13 know, do you guys, are you guys comrunicating to
14 di fferent organi zations who typically would then
15 cone before the Legislature and | obby for changes,
16 or informthem of what may be happening within the
17 i ndustry, which I know -- (inaudible) --
18 MR. BASCOM  Yeah.
19 COW SSI ONER LA ROSA:  -- conversation.
20 MR, BASCOM Right. Not actively. W make
21 oursel ves avail able to anyone who needs information
22 to do that type of activity. However, you know, we
23 don't currently go out and seek, nor do we sit on
24 ny boards.
25 The only community activity that we do is
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1 actually a national activity. There is the
2 Tel econmuni cati ons Equi pnent Di stribution Program
3 Associ ation that FTRI was actually a charter and
4 foundi ng nmenber of. And nationally, all state
5 prograns who want to be part of that -- TEDPA is
6 the acronymfor that -- who want to be part of that
7 do and we normal ly, other than the COVI D pandem c
8 situation, have an annual conference where each
9 state program who does the simlar activity that we
10 do here, get together and share ideas. And there
11 is a lot of discussion about other states and how
12 t hey have acclimated theirselves to the newer
13 t echnol ogi es, how they've worked with their
14 | egi sl at ures.
15 So we do have sone ideas that we can pull from
16 them however, you know, there is quite a few of
17 the states that have noved forward and al ready done
18 those things, and maybe we can contact them and
19 find out nore information. |If it's available for
20 us to nove forward that direction, | would be happy
21 to contact the TEDPA nenbers and find out nore
22 about that.
23 COW SSI ONER LA ROSA: Wwell, | would be
24 curious to see how, you know, how the changes w ||
25 affect the individual state prograns and, you know,
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1 whet her there are benefits or whether there are
2 hurdles that may ultimately been in front of them
3 So that would be great if, at sone point in tine,
4 we could get an update on that hear nore on kind of
5 what' s happening fromthe national perspective.
6 MR. BASCOM Right.
7 COW SSI ONER LA ROSA: Anot her question
8 related tot he report that you guys provided and
9 kid of al so going towards a nodernization idea
10 on -- | see where distribution dropped
11 dramatically, | think it was |ike 15,000 fromthe
12 year prior to, like, 9,400 approximately in this
13 | ast count between '19 and '20. | al so see where
14 applications have dropped significantly. | think
15 you quoted, |ike, 43 percent that had dropped.
16 You know, this m ght be sonme of the -- an
17 obvi ous question, but what are sonme of the reasons
18 for that? |Is technology bringing down the cost of
19 equi pnment? Is it nore accessible and reachabl e
20 t hrough other nmeans? Do you mnd just expanding a
21 little bit on that?
22 MR BASCOM Right. One of the first things
23 that cones to m nd between the 2019 fiscal year-end
24 and 2020 fiscal year-end would be COVID t hat
25 I npacted us dramatically. March of 2020 through
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1 June of 2020 things dropped off quite rapidly, so

2 that's part of the situation.

3 Looki ng back nore historically over two or

4 three years, yes, the request for various types of

5 equi pnent have changed over the years. Text

6 t el ephones for the, you know, the TTYs for the

7 deaf, | nean, they just don't use them anynore.

8 They use cell phones and i Pads and video relay and

9 technol ogies like that. So new applications for

10 deaf individuals are very few and far between.

11 W do a lot of replacenent of broken TTYs that
12 need to be repaired because there are people still
13 using them and there is quite a, as a -- we still
14 have a relay service out there who is providing

15 great service through the Sprint Relay, and we do
16 notice that it goes down on a pretty consistent

17 basis m nute-w se, but there are still people using
18 it.

19 Vol une control phones for hard of hearing

20 i ndi vi dual s have gone down; because of the types of
21 equi pment peopl e don't use that equi pnent as mnuch
22 anynore because even 55, 60, 65, 70 year ol ds who
23 are the nost -- are susceptible to being hard of

24 hearing, they use -- they use cell phones as well,
25 and so those itens aren't as needed as they used to
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1 be.

2 So we've transitioned, as | nentioned, in the

3 types of equi pnment that we offer. Sonme of our

4 equi pnent, one in particular I would like to

5 mention is Carity XLC8, which FTRI hel ped devel op

6 with Carity, who is the manufacturer of that

7 phone, and that has -- it's a regular cordless

8 t el ephone, but it also has a handset that operates

9 as a dect unit, which comunicates with the base of
10 that tel ephone, but it still is plugged into the

11 wall. As Richard Tutor told ne one time, who is an
12 ol der -- for those of us who remenber R chard, he
13 was a Comm ssion staff nenber at the tine, told ne
14 If you can plug it into the wall and call the pizza
15 pl ace down the street, it's an analog |ine and, you
16 know, it's a | andline.

17 So that phone still operates under that type
18 of idea; however, the handset is not only dect

19 capable, it's also Bluetooth capable. So it not

20 only comruni cates with the base of that phone, but
21 i f sonebody has a cell phone, they can connect to
22 that too. So it wll take phone calls froma cel
23 phone or your regular phone line that goes into the
24 wall. And people set it up that way, and they can
25 have vol unme control and still plug it into the wal
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1 and still have a regul ar phone I|ine.
2 COW SSI ONER LA ROSA:  Gkay. Geat.
3 Excell ent. Thank you, and | appreciate it.
4 MR, BASCOM  Thank you.
5 CHAI RMAN CLARK:  Thank you, Conm ssioner La
6 Rosa.
7 O her Conmi ssioners have questions?
8 Al right. W still have a couple nore folks
9 to present. | believe we have Jeff Thomas,
10 Director of Deaf and Hard of Hearing Services of
11 Fl orida on the line.
12 Jeff, are you there?
13 MR, THOMVAS: Yeah, | amtrying to cone up
14 her e.
15 Good norni ng, everyone.
16 CHAI RVAN CLARK: Good nor ni ng.
17 MR. THOVAS: Thanks for allowing ne to join
18 your neeting. | don't want to be too repetitive
19 with what Brett told you.
20 A brief history. Deaf and Hard of Hearing has
21 served Pasco and Hernando County since 1983. W do
22 touch into northern Hi |l sborough and northern
23 Pinellas, but we are strictly a small 501(c)(3)
24 that serves the deaf and hard of hearing. | think
25 you will hear fromthe Center for |ndependent
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1 Li ving, you know, | arger organizations that have
2 deaf prograns within their organizations.
3 The funding is hard for the deaf and hard of
4 hearing. There is no state funding -- separate
5 state funding or federal funding, so we rely on a
6 | ot of local funding and the FTRI contract that we
7 have, and we've had since inception, 1991
8 extrenmely hel ps the agencies. There is not that
9 many of us any nore in the state, if you are
10 famliar with any of them that allow that funding.
11 Sonme of us, you know, we struggle but we, you know,
12 we continue to stay afl oat.
13 Wen | say small, you m ght be thinking but,
14 you know, you are -- we've had budgets in the
15 200, 000s, but it's |l ower now because of COVID
16 unfortunately. But we have other prograns other
17 than FTRI that serve the deaf. The Tanpa Bay area
18 happens to be one of the | argest deaf popul ations
19 inthe US. So we have been very fortunate, and |
20 have, being snmall but | do have four enpl oyees, but
21 basically they are part-tine but they are all
22 fluent signers so we are able to help a lot of the
23 deaf popul ation our area.
24 But one thing we've tried to do with our
25 el derly popul ati on, because, you know, | know you
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1 have had a | ot of questions, but in ny mnd,
2 that's -- the elderly hard of hearing is the ones
3 that are extrenely hard to help, and they are the
4 ones | think in nost need. You know, why? Well,
5 No. 1, nost of themcan't get here. And No. 2, you
6 know, | just don't have the funding and the
7 enpl oyees for us to go see every one of them even
8 t hough we try our best.
9 But we've had programs to kind of bring them
10 together with their famlies. | know you have
11 asked -- one asked a question about famly menbers
12 that call. W do get a lot of calls fromfamly
13 nenbers through for the phones, but, you know,
14 we' ve had classes with them or gone to their
15 nursi ng honmes and their ALFs, and you m ght think
16 this is not really funny, but we teach them basic
17 sign, because it's sonmething that's really hel ped
18 the elderly population with their famlies.
19 But that's a whole new subject. That's
20 anot her program we have, and -- but with FTRI
21 this -- | know you asked the questions, but | have
22 been here 16 years, and | was a for-profit
23 vol unteer board nenber for a five or six years
24 before that, so | have been here about half the
25 time that the agency has been open, so | have seen
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1 a lot of changes that Brett was referring to.

2 | mean, we used to have four or five people

3 wal ki ng in every day wanting to tal k about the

4 phones, but that doesn't happen any nore, and |

5 thi nk you can probably see that with the nunbers.

6 You know, cell phones and people living |onger,

7 heal thier |ives, but people getting rid of their

8 landlines, it's really affected a | ot of what we

9 do.

10 But, you know, the phone that Brett was

11 telling you about, that's one option that | hope we
12 can continue to have, because, believe it or not, a
13 | ot of these elderly hard of hearing that | am

14 tal king about that can't cone to us don't have

15 | andl i nes any nore. So we are really strapped.

16 | nmean, | know a ot of their famly nenbers
17 put themon their cell phone plans, but they're, |
18 hate to say it, a lot of themare very cluel ess

19 when it cones to the cell phone. Now, you know, we
20 have cell phone anplifiers, and hope we continue to
21 have.

22 Now, can they use those? Well, it takes a | oot
23 of training and it takes a lot of tinme, but it's

24 sonething that, in ny mnd, has to be done. Now,
25 it's harder to, you know, to distribute a |ot of
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1 equi prent when you have to do a lot of it hands-on
2 with these elderly, but that's -- | nean, | |ook
3 at -- Brett could | ook at his nunbers and see the
4 age group that we have been hel ping the last two or
5 three years. And you can see, it's not people in
6 their fifties. |It's people in their seventies and
7 eighties. A lot of themare still very vibrant.
8 COVID has hurt trenmendously since March. |
9 nmean, | don't have to tell any of you that. |
10 t hi nk every RDC has taken a different approach.
11 Sonme of them | know, are still staying fairly
12 aggressive. | have not. O course, | am ol der
13 but, you know, ny enpl oyees are all hard of hearing
14 or deaf. Sone of them have, you know, other
15 disabilities. So | have not -- | have not gone
16 out, especially to nursing honme or ALFs until this
17 t hi ng can get cleared up.
18 It's affected our bottomline, sure, it has.
19 But even when we apply for other nunmbers or, you
20 know, | have United Way from Hernando and Pasco
21 that's been very good to us. Knowi ng that we have
22 that FTRI programis huge. | nean, we've hel ped
23 t housands of people over the years, you know, wth
24 t hat program
25 | know Brett said, we can't really use them as
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1 a tool to go out and get noney, you know, to offset

2 anything with FTRI. That's not allowed, but it's

3 just that, you know, if any of you have ever

4 witten grants or worked with non-profits on the

5 grants, you know, sonetines unfortunately it's a

6 nunbers gane. So, you know, with all the people

7 have we have been able to help, with FTRI it's so

8 benefici al .

9 Like Brett said, with RDCs, you know, we sign
10 a contract every one to two years with FTRI, so

11 that's how it works. And you can see the budget

12 with FTRI, and probably see their expenses, and

13 expenses is, you know, hel ps agencies |ike us,

14 because when we distribute equi pnent, you know, the
15 contract pays us, which, you know, keeps us afl oat,
16 whi ch hel ps unbel i evabl e.

17 Now, there is 20 sone RDCs, | believe, | think
18 so. Brett, you can tell nme if | amdifferent. But
19 we all, you know, do our best and serve our

20 i ndi vi dual conmunities.

21 One question you asked that m ght end up

22 aski ng, you know, we have a -- the deaf, the hard
23 of hearing agencies within the state, like | say,
24 there is probably only half a dozen of us now, we
25 had an organi zation that's still -- it's still a
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1 val id organi zation. | happen to be the treasurer
2 so | did keep it afloat. But we tried -- we've
3 tried over the years to, you know, to try with
4 | egi slators and everything, and it's -- | guess ny
5 best answer is | guess we are not very good at it.
6 We don't have a | ot of noney to, you know, pursue
7 it alot. W've tried and haven't been very
8 successful. So basically down to our |ocal area,
9 the local legislators just to keep them advi sed
10 what's going on and, you know, solicit their help
11 in any way we can.
12 Sol will leave it at that. You probably got
13 guestions, and we can go fromthere.
14 CHAI RMAN CLARK: Al right. Thank you very
15 much, M. Thonas.
16 Any questions for M. Thomas? Conm ssioners
17 have questions?
18 Al right. Wll, stand by, M. Thomas, | am
19 sure we are going to conme back at the end with sone
20 ot her questi ons.
21 Next up, Jane Johnson, Executive Director of
22 Florida Association for Centers for |ndependent
23 Li vi ng.
24 Ms. Johnson, are you on -- there we are.
25 Vel cone.
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M5. JOHNSON:  Thank you very nuch, and I
really appreciate this opportunity, so thank you
for allowing nme to share our perspective fromthe
Centers for |Independent Living.

And as you nentioned, | represent the Centers
for | ndependent Living around the state. The
centers are federally funded nonprofit
organi zations. They were established back in 1973.
And t he purpose of the -- the purpose of the
organi zations is to serve all disabilities and al
ages.

W -- Centers collectively serve all 67
counties in Florida. They receive federal funding,
so | look at themas sort of infrastructure for
people with disabilities. 1It's -- you can al nost
liken it to a state hi ghway system for people with
disabilities. W've got all of the counties
covered so that everyone has access to a pl ace
where they can cone regardless of their disability,
regardl ess of their age, and receive services.

Most of the Centers for |ndependent Living are
or have been regional distribution centers for FTRI
over the years, which is why I amon the cal
t oday, because we've been working wth FTRI for the

past about year-and-a-half, because the business
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1 nodel that is available to the Centers for

2 | ndependent Living -- | amgetting a nessage on ny

3 screen, is that -- okay.

4 CHAl RVAN CLARK: We |ost you. There you are.

S M5. JOHNSON: | apol ogi ze.

6 So -- so the Centers have been regiona

7 di stribution centers with FTRI, but the business

8 nodel that was nmade available to themwas really

9 ki nd of unworkable in ternms of it -- because as

10 vol une has decreased, the -- it's a fee-for-service
11 systemthat's been set up so that the Centers have
12 to put a staff person, an assigned staff person and
13 set floor space in their centers and do travel to
14 do the outreach, but the reinbursenments did not

15 cover the costs. So all of themare | osing noney
16 on the -- on the relationship, but they continue

17 doing it because it's part of their m ssion.

18 As | said, Centers for Independent Living have
19 an overarching mssion. And as | have been

20 listening to the discussion so far, | have been --
21 what | amnoticing is that we have been focusing a
22 | ot on the what and the how of FTRI, but not the

23 why. And | would like to just kind of go back to
24 that and renenber why FTRI was established to begin
25 with, which -- and as | read the statute, it was
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1 establ i shed to expands tel econmuni cati ons access to
2 all Floridians. And in ny mnd, that neans to
3 create a seanl ess system for people who are deaf
4 and hard of hearing so they have access. And the
5 Centers for |Independent Living are conmmtted to
6 that sane mssion. That's what they do.
7 They have five core services that they have to
8 provi de under federal |aw, which include
9 i ndependent living skills training, which would be
10 | earni ng how to use devi ces and technol ogy so that
11 you can live as independently as possi bl e.
12 Peer nentoring, by law at | east 51 percent of
13 every enpl oy and board nenber of a Center for
14 | ndependent Living has to be a person wth a
15 disability thensel ves, so they are authentic
16 consuners of disability services, and so the staff
17 have |ived experience with deaf necessary, with
18 paraplegia, with all sorts of disabilities but they
19 bring a very personalized and specialized
20 perspective to the consuners who conme to them
21 They provide transition services and advocaci es.
22 So again, these are all -- these are federally
23 funded prograns, so they exist out there. They are
24 i nfrastructure already.
25 During when the COVID epidemc started, they
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1 wer e consi dered essential providers, so they could
2 not shut down. They went virtual, but they were --
3 recei ved fundi ng through the CARES Act to upgrade
4 their electronic and on-line platforns so that they
5 could deliver services virtually. So they are
6 all -- as of April of last year, they have been in
7 the process of upgrading their ability to
8 communi cate with all Floridians with disabilities
9 on a variety of platforns.
10 Most of them also partner with the Florida
11 Al'liance for Assistive Services and Technol ogy,
12 which is the state assistive technol ogy program so
13 they can al so denonstrate and provi de assistive
14 technol ogy for people with disabilities.
15 So say all that to just kind of help you
16 understand that there are sone redundancies in the
17 current service delivery nodels and this is in all
18 i ndustries, not just in the disability conmunity,
19 but | think there is sone redundancy between what
20 the Centers for |Independent Living are already
21 doi ng and what FTRI is doing.
22 And what | would love to tal k about is how we
23 can better integrate existing prograns to |everage
24 what's already there so that we can deliver the
25 services nore effectively and nore -- with fewer
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1 barriers; because as | said, the Centers are
2 established in their comunities. They serve every
3 county. They are essential providers. So during
4 COVID they actually becane nore busy. They did
5 everything fromdelivering neals to people who
6 couldn't drive, to getting people to and fromthe
7 store, to they've noved a |lot of their training and
8 educati on nodul es on-line, and they serve, you
9 know, young children all the way through to ol der
10 adul t s.
11 They al so provide durabl e nmedical equipnent.
12 So if a person who is deaf and hard of hearing were
13 to cone into a Center for |Independent Living, they
14 woul dn't just look at their presenting disability
15 of deafness or hard of hearing, they would | ook at
16 t he whol e person and, you know, address those
17 needs, those comuni cati on needs, but also do --
18 they have to do an intake and assessnent, and they
19 woul d do a 360 view of the person and nake sure
20 that all of their needs are net.
21 So, you know, | would ask the question, is
22 this program as it was envisioned by the
23 Legi sl ature, as consuner centric as it can be? And
24 are there things that we can do to make it nore
25 consuner centric so we are not just focusing on
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1 equi prent and delivery systens, but we are focusing
2 on our custoner, which is people, the people we are
3 trying to serve? And are we leveraging all the
4 assets that are out there to nmake sure that that
5 consuner's needs are being net in the nost holistic
6 way possi bl e.
7 And so | really appreciate the opportunity to
8 share the perspective for the Centers for
9 | ndependent Living, because FTRI has been a really
10 i nportant partner to them But we've all wtnessed
11 the evol ution of technology, and we all know the
12 | andl i nes are becom ng a thing of the past unless
13 you are a business or, you know, a state agency.
14 But the Centers for |Independent Living are
15 able to help people wth whatever technol ogy they
16 choose to work with, so they don't have to nove
17 themto an FTRI phone. They can say, well, if you
18 want to use a cell phone, here's how you can do it.
19 They al so have, you know, they can teach them
20 how -- they can offer prograns with a sign | anguage
21 interpreter on the program Al of our prograns
22 usual ly include a sign | anguage interpreter, but
23 they can show them sort of the other world of
24 access options in addition to FTRI.
25 And | think that that's inportant because
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1 peopl e who are deaf and hard of hearing shoul dn't
2 have to be consigned to a specific programif there
3 are other options available to them | think that,
4 you know, we should open the door to everything,
5 every opportunity. That was the reason -- that's
6 sort of the why behind FTRI, was the whol e prem se
7 behind the |law when it was created was -- or
8 acknow edgi ng that people who are deaf and hard of
9 heari ng shoul d not have limtations just because of
10 that disability. They should have the sane access.
11 And | would say -- we, the Centers, would say
12 we believe that is still true, and even nore so
13 when it cones to technol ogy, that it should be any
14 technol ogy that they choose to use so that they can
15 live as independently as possible, and they can
16 have the dignity of making their own choi ces.
17 So | just want to offer nyself as a resource.
18 Il would -- as | said, |I have been working first
19 with Janes Forstall and then Sean Bankston until he
20 are resigned, to try to cone up with a better way
21 for the Centers for Independent Living to partner
22 wth FTRI.
23 W are still conmtted to that. This is a
24 really inportant service, and so | just -- again, |
25 offer the Centers as a resource. W have -- we
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1 have infrastructure that's already funded, so |

2 think you can -- there is a |ot that can be done

3 | everagi ng that without having to | ook at

4 addi ti onal expenses. | think we -- you know, |

5 think there is a way to do nore with existing or

6 even | ess resources than we are currently doi ng.

7 CHAI RVAN CLARK: Thank you very nuch, Ms.

8 Johnson.

9 Commi ssi oners, do you have questions for Ms.
10 Johnson?

11 Commi ssi oner La Rosa.

12 COW SSI ONER LA ROSA:  Thank you, Chairman.

13 And this is nore of a cooment. That's, what
14 Ms. Johnson just nentioned is kind of where ny

15 qguestioning was going earlier, and basically what
16 are the recomendati ons that naybe the Center

17 bel i eves coul d nmake the process nore efficient,

18 that gives us an opportunity maybe to talk to FTRI.
19 | am not necessarily suggesting that we be the

20 conduit, but if we -- if we've got to approve the
21 budget and we've got to |look at, you know, sone of
22 the operational policies, then why not consider how
23 we can noderni ze things.

24 So not necessarily a question, but thank you,
25 Ms. Johnson. And that's kind of where | was going
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1 wi th asking the question as far as the rel evance
2 should FTRI sit on any other board, or is there a
3 | evel of communi cations, and seens |ike there is,
4 just maybe kind of -- (inaudible) -- alittle bit
5 nore, so thank you.
6 M5. JOHNSON: And if | can respond.
7 | did want to also go on the record. | ama
8 regi stered | obbyist and so | can do -- | can
9 advocate with the Legislature on behalf of this
10 i ssue. Although, in reading the statute, | don't
11 see the limtations, and that may just be ny -- |
12 am not on an attorney either, so it may be ny
13 interpretation, but | do see that the statute
14 encourages FTRI to be forward-thinking when it
15 cones to the technol ogy that can be used. So |
16 think there is a ot we can do w thout even having
17 to anmend the | aw
18 CHAI RMAN CLARK:  Thank you very nuch.
19 Commi ssi oner Fay.
20 COWMWM SSI ONER FAY:  Thank you, M. Chairnan.
21 And t hank you, Ms. Johnson, for taking the
22 time to educate us on sone of what you do. | do
23 think it's really inportant when you | ook at the
24 nodel of FTRI and the RDCs, there are really two
25 different structures, one of the specific function
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1 rel ated to deaf and speech, or deaf and hard of

2 heari ng, and then, of course, the |Independent

3 Center, which is a holistic kind of approach and

4 review of what services are provided.

5 And | think, you know, the Iimtation has been

6 t he fundi ng conponent in that organization to, are

7 the registered RDCs, it sort of has to be

8 worthwhile to them and | think we have seen

9 sonmetimes it's not.

10 One question that | had for you, and it m ght
11 be appropriate for FTRI and ot her speaker too, but
12 it'"'s really this idea that the federal services for
13 those with disabilities, specifically speech and

14 heari ng, have expanded significantly, and what's

15 occurred with that is the use of broadband and

16 I nternet services.

17 And fromny discussions with folks at the FCC
18 in just broader sort of education on the services,
19 it appears that the quality of service for -- just
20 for exanple, a caption tel -- an analog | andline

21 caption tel ephone service conpared to an IP CTS, a
22 br oadband caption tel ephone service. The broadband
23 service seens to be nore reliable and potentially
24 better quality. And what it does is it creates a
25 structure where the consuners are receiving a
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1 resource that's then being funded by the federal
2 governnment and their appropriations. And of
3 course, through the ADA, there are funds to nake
4 sure that those services are provided. M. Johnson
5 probably coul d speak better than nost know ng that
6 you work through a federal funding nechanismfor
7 your own operati on.
8 What | see happening with that transition is
9 you essentially are noving sonmeone on to a better
10 quality of service, which | think is inportant. |
11 think long-termit puts themin a position to have
12 sone adaptation with technology. So if they are
13 stuck to the analog |ine and there is advances in
14 t he phone technol ogy, they mght be very limted
15 just because of the limted investnent, the limted
16 R&D on t he anal og capti on phones.
17 And then what it's doing is it's freeing up
18 noney based on the fact that there are | ess
19 intrastate m nutes being used, which are then
20 billed back to FTRI through Sprint and the relay
21 servi ce provider.
22 So what it has the possibility of doing is
23 allowing nore of the funding of FTRI going to the
24 RDCs, or going directly to the consuner benefit and
25 all ow ng sone of the federal services, which are
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1 arguably better, to pick up sone of that need on
2 their end.
3 So do you have any thoughts on maybe how t hat
4 process would work or if -- and | will argue
5 agai nst nyself a little bit just to be hel pful
6 here. There m ght be just the reality the
7 accessibility to broadband and/or smart devices so
8 limted that these individuals wouldn't be able to
9 get this type of access. But if they are, it
10 seens -- the transition seens to make sense.
11 So maybe if, M. Johnson, if you had sone
12 t houghts on that, and then | would | ove to hear
13 from ot her speakers too, M. Chairman, if that's
14 okay.
15 CHAI RMAN CLARK: Certainly.
16 M5. JOHNSON: | do think that nost people are
17 novi ng towar ds broadband- based comuni cati ons and
18 technol ogy. And one things the Centers for
19 | ndependent Living can do when they advocate for
20 peopl e for everything fromtransportation to
21 housi ng and comruni cation, so if a person doesn't
22 have access to broadband, they can work with them
23 to try to aneliorate that; or if they don't -- if
24 they are not confortable, then they can, with a
25 tel ephone, then they can help train them
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So | don't see that as a barrier. | see it as
an opportunity. And, you know, again, | keep going
to try to step back fromthis whol e program
because | amrelatively newto this conpared to
Brett and to Jeff, but, you know, how do we define
success for FTRI? Do we define it by devices, or
do we define it by consuner outconmes and consuner
access? |Is that -- is our goal to serve the
consuners so that everything that we do shoul d be
focused on that, or is what our goal to deliver on
a nodel that was created, you know, quite a |ong
time ago, and | ook at those outputs?

And | think if you were to ook at it froma
consuner standpoint, we can nmeet a consunmer where
they are today, but I think we also have sort of a
noral and civic obligation to help nove themto the
future as well, because -- and especially in the
case of disasters, not so nmuch COVID, but
hurricanes is another area where the Centers for
| ndependent Living, we call it a seat at the
Emer gency Operations Center, but we -- the Centers
becone very involved with pre and post disaster
response on behalf of people with disabilities, but
maki ng sure that we know where those folks are in

the coomunity that aren't going to hear sonething
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on the radio or television, making sure we can find
them and comunicate with themin a way that's
accessible is a key priority for the Centers for

| ndependent Li vi ng.

But those are the sort of things that if
soneone i s stuck on keeping an anal og phone but it
could put themat risk during a disaster, of course
the Centers are going to try to advocate and work
with themand explain in a way that's very consuner
friendly, because they -- you know, nobst of them
have several enployees who are deaf and hard of
heari ng thensel ves, so they can have a peer-to-peer
sort of explanation and coachi ng about why it nakes
sense.

| apol ogi ze, that's a | ong-w nded answer,
but --

COW SSI ONER FAY: That's okay.

Do M. Thomas or M. Bascom have anyt hi ng?

CHAI RMAN CLARK: | am sorry, Conm ssioner Fay,
coul d you repeat that?

COMW SSI ONER FAY: | was saying M. Thonas or
M. Bascom if Brett or Jeff had anything to add, |
woul d | ove to hear fromthemtoo.

MR. BASCOM Yeah. This is Brett Bascom

| just want to add that | think that whole
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1 i dea that Jane brought forward of how do we define
2 success wth FTRI, and conbining that wth the
3 noder ni zati on of TASA and maybe defining, you know,
4 al t hough the m ssion of FTRI wouldn't particularly
5 be redefined, but how we, you know, apply our
6 processes, procedures, budgets, how we reach out to
7 everybody and informthe citizens of Florida about
8 t he program
9 And, yeah, we've had conversations in the past
10 with -- | have been in those neetings with Jane, as
11 wel |l as FTRI has worked with Fast and tried to
12 tal ked with them how we can partner together.
13 | think redefining what FTRI, what we woul d
14 | ook at as success in reaching the citizens of
15 Fl ori da and how we serve them | think that woul d
16 be a integral part of how we redefine and nodernize
17 TASA.
18 COW SSI ONER FAY: G eat.
19 M. Chairman, | have one or two nore
20 questions, if that's okay.
21 CHAI RMAN CLARK: Yes. Go right ahead,
22 Conmm ssi oner Fay.
23 COW SSI ONER FAY: G eat.
24 So the ot her concept that has been discussed a
25 little bit, and | think Brett -- M. Bascom
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1 nmenti oned that you have the communi cati on through

2 the toll free nunber through FTRI, and then of

3 course the RDCs have sone communi cation with people

4 t hrough their area.

5 It seens |ike, once again, the ability to

6 comuni cate through tel econmuni cations services is

7 limted for those individuals, especially until

8 they are able to get a device that enhances their

9 ability to do so.

10 And so one thing that | did | ook at was the
11 Departnment of Children and Families has something
12 call ed Access Florida, and it's sort of a holistic
13 approach | ooking at what services m ght be

14 avai l abl e, and you can go into their system i nput
15 sone information and it will direct you as to what
16 service you mght be able to access based on that
17 information. So one thought that | had was, you
18 know, assum ng sonebody is |ooking for information,
19 and it's not normal business hours, and they are
20 not able to directly chat or speak wi th sonebody,
21 how do they -- how do they get information back to
22 deci de what nay be avail able to thenf

23 And that access Florida -- and | sort of call
24 it a portal, but what it essentially does is when
25 you input that information, it spits you back
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1 i nformati on about what you can -- what you can

2 access.

3 And so | don't knowif FTRI or the RDCs have

4 consi dered worki ng together to maybe connect with

5 the Departnent of Children and Famlies or any

6 other entity that is investing in that on-line

7 i nformation, access to information.

8 So just for exanple, if it was after hours,

9 they went and i nput sone information and it said,
10 you nmay qualify for a caption tel ephone service.

11 Here is your regional distribution center, or here
12 Is an entity that you can reach out to to find that
13 I nformati on.

14 It seens to nme that providing that access then
15 al | ows sonebody who even maybe i s accessing

16 br oadband t hrough the internet or through a public
17 | ocation, they can still get the inmedi ate feedback
18 that they may need to proceed on accessing the

19 servi ces that they want.

20 So | was wondering maybe if -- and that m ght
21 be directed at you, M. Bascom but | am wondering
22 iIf that's sonething that FTRI has | ooked at or

23 t hought about as far as providing that instant

24 information to a consuner?

25 MR. BASCOM Yeah, Comm ssioner Fay, that's a
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1 great -- a great resource that | think, you know,
2 we could ook into a little bit nore.
3 FTRI has partnered with 211 as a referral
4 service in the past, and continues to do so. W
5 | ook for those types of partnershi ps wherever we
6 can. That's kind of a, nore of a broad type of
7 resource that we can use in the future, and I wll
8 definitely put that out there with our nmanagenent
9 team and our executive director to get in touch
10 with them and see how we can partner with them
11 One of the other things that we have done in
12 the past is we've kind of been really
13 denographically focused in our outreach and
14 i nformation sources. And this is sonething that we
15 m ght need to look at, is doing nore of a broad
16 type of resource that we can work with. So thank
17 you for that information.
18 COW SSI ONER FAY: G eat.
19 And | think staff could probably help you get
20 sonme of those contacts within the agencies that
21 we' ve comruni cated with just to nake sure you are
22 able to connect with them So thanks for
23 commtting to go do that.
24 | didn't know if M. Thomas had anyt hi ng
25 before I went on to ny |last question, M. Chairnman.
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1 | don't see him so | amgoing to go on to ny | ast
2 guesti on.
3 MR THOMAS: | nean, | amli stening.
4 COMWM SSI ONER FAY:  Ckay.
5 MR. THOVAS: | have been I|i stening.
6 COW SSI ONER FAY:  |' m making sure you didn't
7 have anything to add, M. Thomas. | didn't want to
8 | eave you out.
9 MR, THOMAS: | woul d have junped in.
10 | nmean, when you were tal king about broadband,
11 of course we all know, it's here, and that's the
12 future, and it definitely helps a lot of the
13 clients that we help. W -- you know, being
14 hands-on, we continue to get a lot of calls for the
15 caption phone. O course the one in the FTRI
16 programis not through the internet, which is
17 really the one that's best to use because they can
18 caption both ways.
19 The only -- it's not really a negative, but
20 the only drawback, | think there is places that are
21 gi ving out the internet-based caption phones, or it
22 seens to be a lot of people are getting themthat
23 don't really need them So | think that's where
24 training cones into a huge issue when it cones to
25 the caption phones to nake sure that, you know, the
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1 right person is getting the right equipnent. And

2 that's hard to do sonetines because you can't

3 really get in front of everybody, so...

4 COW SSI ONER FAY: M. Thomas, just to

5 i nterject there.

6 So if those consuners had better information,

7 do you think they would be able to deci de what

8 m ght be nost hel pful to then? Because your

9 comment that they m ght be getting the device that
10 isn't nost hel pful to them that sort of directs
11 this idea that, you know, the vendor provides the
12 devi ce and, of course, then they paid for the

13 m nutes that are used on the device.

14 | mean, do the vendors have any sort of

15 structure where they are incentivized to direct the
16 consuner away fromtheir own phone to sonething

17 that m ght be nore beneficial or a better fit?

18 MR. THOVAS: | don't believe so. You know,
19 Brett m ght answer that best, but | -- just in ny
20 experience in ny area, you know, we've -- we

21 continually try and contact those representatives
22 to let themknow if that's not the right piece of
23 equi pnent, call us and we will get themthe right
24 pi ece of equi pnent, you know, we wll neet with
25 them but we very seldomget calls. That hasn't
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1 necessarily been the case the last few nonths
2 because of COVID, but |I know those m nutes are paid
3 for federally and, you know, in the back of your
4 m nd, you know, if we can save any noney, we can
S save sone noney.
6 But, no, to answer your question, yes, |
7 t hi nk, you know, nobst people aren't getting
8 properly trained. That's part of our job with the
9 phone, with the equi pnent that we have, and | feel
10 we do a pretty good job of.
11 COMM SSI ONER FAY: Yeah. | appreciate that,
12 because | think to your point, if everyone is
13 operating wth the conmon goal of providing the
14 best service and the nost -- the largest quantity
15 of services to those who need it, the question then
16 comes, is it better for that funding to be directly
17 provided in a way that hel ps that consuner but
18 potentially would be harnful to an R&D s fundi ng
19 structure?
20 And | think that's -- that's a really tough
21 deci sion to make, yeah, so | don't know if your
22 structure, you know, if the funding that's provided
23 through FTRI is renoved and provided in sone direct
24 to consuner service, is that harnful in a way -- do
25 you have ot her fundi ng mechani sns? Because it
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1 sounds like a | ot of what you do, you are not even
2 really receiving enough funding to support all of
3 the services you are doing anyway. So you are kind
4 of operating in the red to a certain extent.
5 MR THOMAS:. It's -- we have a, you know, we
6 have a | ot of consuners to help. There is a |ot of
7 deaf and hard of hearing that's overl ooked
8 unfortunately. | nean, that disability is very
9 difficult, if you have ever had it, or famly
10 nmenbers that you know have it.
11 But it's -- but | say, it's overlooked. It
12 has been for years. It probably wll continue that
13 way, but, you know, that's life and you do the best
14 you can. But if -- you know, personally if you
15 didn't have RDCs to help with the equi pnent and
16 everything is done through a central source just by
17 mai |, people aren't going to use the equi pnent. |
18 hate to say that because they are not going to know
19 how to use it.
20 | knowit's a tel ephone, but you got to
21 remenber a |lot of these people are older, and we
22 continually get calls that we have to hel p our
23 clients because, you know, a lot of themlive
24 al one, you know, and they don't know what to do.
25 But yes, if the RDCs weren't involved, that
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woul d save noney, yes, but it would be a nightmare
on the training issue on the equi pnent.

COMM SSI ONER FAY:  Yeah, | appreciate the
feedback. Thank you.

MR. THOVAS: You're wel cone.

COW SSI ONER FAY:  And, M. Chairman, just one
| ast question. | appreciate the tine.

| know t here has been sone di scussi on about
the Commi ssion, and | guess what you referred to as
smart devi ces, or new technol ogy that could be used
in various ways to resolve sone issues.

As | nentioned before with the exanple of the
caption tel ephone service and the IP CTS, there is
a chance that you essentially are noving services
that are currently billed through the state
Interstate mnutes to broadband, which is funded
fromthe federal prograns. And obviously, that
does create sone cost savings; however, | think the
reality is that those devices and access to
br oadband are both required for those services to
becone avail able, and so | know various states have
| ooked at the expansion of smart devices to be
i ncluded in their equi pnent distribution.

| wll say, | think Florida, on its face,

deserves sone credit. There is a |lot of states

114 W. 5th Avenue, Tallahassee, FL 32303

Premier Reporting

premier-reporting.com

(850)894-0828 Reported by: Debbie Krick



57

1 t hat have no equi pnent distribution prograns, and
2 so we are already, to a certain extent, providing a
3 servi ce beyond what other states have provided.
4 But | do think technology then interjects a
5 di scussion or debate as to should the shift of
6 equi pnrent that's being distributed be nore towards
7 smart devices?
8 And one thing the Departnent of Elder Affairs
9 did, there is the programcalled the Vital Program
10 and it's sonething that the Governor and the
11 Departnment of Elder Affairs inplenented when COVI D
12 hit, and they essentially worked with the provider
13 to get smart devices to different elderly
14 facilities, and they were table to use profiles on
15 t hose devices to then access conmuni cation and
16 ot her resources for those individuals.
17 | couldn't believe | hadn't heard nore about
18 this. It's an amazing program The benefits are
19 significant, and that type of access to fund these
20 devices is sinplified from sone of the nore
21 conplicated tech. | know people think of iPads and
22 sort of the typical smart devices, but these are
23 much nore user friendly in a way that it's
24 benefici al .
25 And so | think there is one thing that FTRI
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1 can consider, at |east |ook at in conmunicati on
2 with the RDCs, is, you know, is there a way to
3 I nt ake devices as a nonprofit to then have them
4 redistributed to fol ks who may need then? And |
5 just -- I wll give an exanple. | won't speak to a
6 specific provider because | don't want to appear
7 that | am picking one that's better than the other.
8 But if you just took an old smart phone that
9 sonebody goes out and buys their new updated smart
10 device. They've got the ol der device. The
11 provi der offers them 100 bucks for it. And instead
12 of trading in that old device for $100, they donate
13 It to FTRI to be used -- to be distributed or used
14 by soneone who woul d have the benefits fromthat,
15 assum ng they have sone cell phone or broadband
16 access.
17 That puts us in a position where arguably it's
18 a nmuch different scenario than going through a
19 broader, nore conplex and conplicated di scussion
20 about fundi ng the purchasing of those devi ces.
21 | know | ast year we saw sone di scussi on about
22 the significant costs that cone with, especially
23 sone of the high end devices. And | think what
24 this conm ssion has proven, and | really, | have
25 got to give a lot of credit to Comm ssioner Brown,
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1 in that we see these budgets cone forward and there
2 I's just so much discussion and debate as to each
3 conponent, and it's not because we want to make
4 t hi ngs conplicated for FTRI, or we want to nake
5 thi ngs harder on the distribution of these
6 prograns. |It's because we know every dollar that's
7 spent on one thing is a dollar |ess that goes
8 towards those services. And | think that's why you
9 see such a commtnent to getting that right.
10 | think we, as a commission, really need to
11 t hi nk hard about ways that we can be supportive of
12 FTRI and these types of services going forward.
13 And | think this concept of | ooking at ways to
14 bring in those -- that new technol ogy, and bring in
15 devi ces through rel ati onshi ps, networKks,
16 communi cations | think is key, because then it
17 doesn't limt us to restructuring a programthat
18 m ght -- that m ght have those smart devices
19 di stri but ed.
20 Because | will say as much as | think that's a
21 great idea, | have talked to a | ot of states, and
22 sone of them have said it's been very successful.
23 QO hers say it's conplicated, and when a device
24 breaks, you have to figure out what to do wth it.
25 There is a lot nore noving parts | think than can
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be presented on its face.

So | don't knowif the RDCs or FTRI have any
t houghts on | ooking at ways that don't require an
entire rewite to shift kind of the cost
di stribution, but would allow sonme efforts to
really, at the end of the day, mnimze the intake
that FTRI is dealing wth.

If they are able to get consuners on devices
that satisfy their needs that are reliable, that
reduces the burdens on themand the RDCs. And |
think that's really key to addressi ng what the
consunmer needs wth the limted resources that we
have. Because we know they are going to be
limted, so we just have to find nore
cost-effective and efficient ways to have that type
of distribution.

So if you have any thoughts, and |I am opening
that question to any of the RDCs, or M. Bascom

M5. JOHNSON: This is Jane Johnson, if | can
respond.

The Centers for | ndependent Living all do
equi pment repurposing or refurbishnent prograns,
and depending on the center, the equipnment runs the
ganmut froma cane or a wal ker to power wheel chairs,

shower chairs, all kinds of assistive devices that
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1 a person with a disability m ght need.
2 They take that equipnent in. They use their
3 CARES Act dollars to buy sanitizing equipnent, so
4 they can sanitize the nmachi nes and nake sure they
5 are good to go. They partner with organizations in
6 the community doing any repairs or, you know, just
7 getting the equi pnment up to speed.
8 So they are already doing that with a | ot of
9 t echnol ogy and hardware and durabl e nedi cal
10 equi pnment, so | think that that is an area that |
11 think that they could nove in.
12 | know that just, as you -- all of us on the
13 phone have probably gone to Goodw || in the past,
14 but nobst equi pnent donati ons happen | ocally, not
15 statewide. So I think I -- if you were to explore
16 this, I would definitely encourage you to
17 decentralize it so that, at the | ocal [evel
18 peopl e, when they are upgradi ng a phone, can drive
19 by a Center for Independent Living or a deaf and
20 hard of hearing center, drop off their equi pnent
21 and just it's ease of access for everyone.
22 And then again, because the Centers can
23 them ng train the individual on how to use the
24 device, but then also -- | was just |ooking at the
25 website for one of our prograns in Jacksonville.
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1 They have a deaf and hard of hearing social hour
2 that they -- where they convene peopl e together.
3 Soit's -- | really want to enphasi ze the
4 I nportance of serving the whol e person and not j ust
5 their tel econmuni cation need, but, you know, all of
6 their needs so that they can live the best life
7 possi bl e. Tel ephone communi cation is one piece of
8 that, but enpowering themin other areas also, |
9 think, is inportant because none of us are just one
10 of our senses.
11 So anyway, | think that the Centers for
12 | ndependent Living have a denonstrated capacity --
13 I know they have a denonstrated capacity to do
14 this. W are doing it for the Brain and Spinal
15 Cord Injury Programright now for people who
16 acquire a spinal cord injury or a brain injury,
17 where they will -- they actually contract with us
18 to deliver refurbished equi pmrent so that the
19 program doesn't have to buy it brand new, because
20 there is an awful |ot of equipnent out there that
21 gets -- when peopl e pass away, or they have an
22 injury and they no | onger use the equi pnent, they
23 are anxious to donate it and have it go to good
24 use.
25 So | think that's a wonderful idea, and there
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1 is -- like | said, there is a lot of technol ogy out
2 there waiting to be donated sonewhere.
3 COMM SSI ONER FAY: Great. Thank you.
4 M. Chairman, that is all | have. |
5 appreciate all the tinme, and really appreciate the
6 speakers for taking the tinme. | think it will be
7 an ongoi ng discussion for -- for ne at |east, and I
8 am sure ny col |l eagues feel the sane way, but that
9 does seemlike there is sone openness to noving
10 forward and potentially finding areas, at least in
11 the i mmedi ate short-term that we can make sone
12 progress on, so thank you again, M. Chairmn.
13 CHAI RMAN CLARK:  Thank you, Comm ssioner Fay.
14 Any ot her Comm ssi oners have anything before
15 we nove on?
16 Al'l right. Conmm ssioner Brown.
17 COMM SSI ONER BROMN:  Just a qui ck comment, and
18 really just great gratitude for this dial ogue. |
19 think it's super inportant, and | appreciate
20 everybody's willingness to listen and partici pate,
21 and agai n, thank you, Conm ssioner Fay, for
22 spear headi ng this dial ogue.
23 CHAI RMAN CLARK:  Thank you for those conments,
24 Conmm ssi oner Brown. | agree whol eheartedly.
25 And just as a rem nder to Conm ssioners,
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1 Commi ssioner Fay is one of the first Conm ssioners
2 to take advantage of ny offer. | do want to
3 encour age any Conm ssioner who has a program idea
4 or area that they would |i ke expanded expl anati ons
5 or detailed presentations on to please |let us know.
6 W would i ke to arrange to do one of these at each
7 IA. So if there is an area that you have a
8 specific interest in and would like for us to
9 expl ore deeper, please |let us know so that we can
10 get it scheduled for the next |A
11 Thi s has been very beneficial, very eye
12 opening. | have learned -- | nade a half a page of
13 notes over here of things that | would |ike to get
14 sonme nore information on and | ook deeper into
15 nysel f. So again thank you, Comm ssioner Fay, for
16 your |eadership in this arena.
17 Al right. Wth that being said, let's nove
18 on. W are going to have our |legislative update up
19 next, and, M. Potts, you are recogni zed.
20 MR, POITS: Hi, how are you?
21 So session is conming up fast. This is the
22 final week of interimcomittee neetings week. And
23 then there is a week off, and session wll begin on
24 March 2nd.
25 The Chapter 120 fix that was di scussed at the
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1 Novenber 1A neeting is in bill drafting in the
2 House and Senate and is noving forward.
3 | wanted for a second, | know there has been
4 sonme curiosity as to how things are working
5 dowmntown with COVID. So if you noticed on the
6 weekly cal endars | sent out, out to the side of the
7 nmeeting notice -- of the neeting room there is an
8 Al, an A2 or an A3 on the Senate neeting. So those
9 are actually roons at the Cvic Center that they
10 are doing kind of a telecast thing, where that's
11 where the public can go and give testinony and be
12 hear d.
13 In the Senate -- so in the Senate, they are
14 using three commttee roons, and that's how they
15 are splitting up, and then -- so they are doing
16 three neetings at atine -- at one tine, so it's
17 nore spread out.
18 The other thing is that, in the Senate, al
19 i ndi vidual neetings with the senators have to be
20 virtual at this tine.
21 So in the House, they are doing it a little
22 differently. They have four conmttee neeting
23 roons they are using, and they've -- and splitting
24 their commttee neetings in half. One week wll be
25 one set and the other will be the next set.
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1 There, you can be in person, but there is a
2 reservation systemset up, and there is -- and you
3 have to be there two hours before, even if you have
4 a reservation. Individual neetings they can have
5 I n-person, but they have to be approved by the
6 Speaker's office.
7 So I just had a few questions, so | wanted to
8 share that stuff. |It's a very different session in
9 a very different tinme, working bills and it's a |ot
10 nore phone calls and Zoom neeti ngs.
11 As for, you know, if there is any questions on
12 specific bills, we wll be nore than happy to neet
13 with you or your staff. Please reach out to us.
14 We are happy to talk to you.
15 CHAI RMAN CLARK: Al'l right. Thank you very
16 much, M. Potts.
17 Any questions for M. Potts this norning?
18 Al right. Seeing none, General Counsel's
19 report, M. Hetrick.
20 MR, HETRI CK: Thank you, M. Chairman. Good
21 nor ni ng, Comm ssioners. | have no report at this
22 tinme.
23 CHAI RMAN CLARK: Al'l right. That's a quick,
24 conci se one. W |ike that.
25 Next up in our Executive Director's report,
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1 let me just, | guess, tee this issue up.

2 | have asked Executive Director Baez to | have

3 give us a little bit of an update this norning

4 relative to what's going on in other parts of the

5 country as we are experiencing in our area,

6 Conmm ssi oner Brown, dropping tenperatures. | know

7 you are nice and cozy down there, but it is a

8 little bit cool up here this norning, and | think

9 sone fol ks have expressed sone concerns about what
10 has occurred over the | ast 24, 48 hours in Texas,
11 Okl ahonma and Kansas, they are experiencing a series
12 right now of rolling blackouts. And there has been
13 several potential problens that have occurred, not
14 only with the upcom ng nore potential for ice

15 storns that could cause physical damage, but the

16 | ack of generation resources that they have

17 on- | i ne.

18 | asked Director Baez if he could talk a

19 little bit about what has caused sone of those

20 probl ens, especially relative and helping folks to
21 be able to understand how Florida is in a different
22 situation than, in this particular case, than Texas
23 and sonme of the other states, what were sonme of the
24 speci fic problens, and how do we conpare to where
25 they are just to give our folks in Florida sone
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1 reassurances about the reliability of the Florida

2 grid system

3 So with that, that's as teed up as | can get

4 you, Director Baez. You are recognized.

5 MR, BAEZ: Thank you, M. Chairman, and good

6 nmor ni ng, Conmi ssi oners.

7 To your question, the short answer is | think

8 we are in different and better shape in Florida

9 because we are -- we have our vertically integrated
10 utilities. W do have a planni ng process that

11 provi des for reserves in good nunbers.

12 Ri ght now, what we are hearing, and | wll

13 pass it on to Mark in a short nonent. W' ve heard
14 from@ilf their base are | ooking good in terns of
15 reserves. They don't have a peak at the nonent

16 t hat reaches anywhere near -- they are not -- they
17 are not in a critical event on that shape -- in

18 t hat shape.

19 W' ve al so heard from FRCC for Peninsul a

20 Fl ori da, which, although, we are not as concerned
21 about. As Conmm ssioner Brown has inforned us, the
22 tenperatures are | ooking pretty good and they are
23 not expecting, but certainly officially from FRCC,
24 they are not expecting, certainly were not issued
25 any warni ngs and they are not expecting any adverse
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1 weat her .
2 There are -- | don't know, Mark, if you have
3 sonet hing to add.
4 MR, FUTRELL: M. Chairman -- thank you,
5 Braulio. M. Chairman, Comm ssioners, Mark Futrell
6 with staff.
7 Just a quick add-on, certainly it is a cold
8 day today, as you said, M. Chairman. Thankfully
9 those tenperatures are going to noderate as the
10 week progresses, but we are in a very position than
11 those areas in the plains and those areas west of
12 us that are experiencing, not only extrene
13 tenperatures, but prolonged extrene tenperatures.
14 And historically that's when we've experienced
15 simlar types of issues, where you have these
16 extrene tenperatures that go on for multiple days
17 that can affect heat demand and present chall enges
18 to the industry to neet custoner needs.
19 So as Braulio said, what we are hearing from
20 the industry this norning is that there are no
21 i npacts on electric generation or transm ssion in
22 the state. W are seeing tightening of the gas
23 supply system as you can i nagi ne, because of the
24 prol onged tenperatures in the plains in the m dwest
25 and the northeast, but they are nonitoring that
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1 situation cl osely.
2 We have the luxury of backup on-site fuel
3 supplies for nost if not all of our fleet, and they
4 are ready to nmake those transitions, if needed.
5 But for right now, the supplies seem adequate, but
6 certainly as you can imgine, fol ks are using gas
7 because of the prol onged and extrene tenperatures.
8 CHAI RMAN CLARK: Have we seen any effect on
9 the current prices? | |ooked this norning Henry
10 Hub prices were about 340, | believe, BTU  Take us
11 back two weeks, what was the price two weeks ago on
12 natural gas?
13 MR FUTRELL: I'mafraid, M. Chairman,
14 can't answer that right here and now, but | can get
15 back to you and the others today, but | inagine
16 there is certainly -- you can inpact there has been
17 sonme i npact fromincreased denmand.
18 CHAl RVAN CLARK: Yeah, | think that's one of
19 my concerns, is as we continue to rely on natural
20 gas for our production of electricity in the state
21 of Florida, we continue to becone nuch nore
22 susceptible to the changes in prices, and consuners
23 are going to see that over the next com ng nonths
24 as these prices, even if it's for a short period of
25 time. Sure, there is sone built-in elasticity
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1 there, but in general, over the short-term we are

2 going to see sone increases in costs.

3 So | do have sone concerns, and al so sone

4 concerns regarding reliability of the generation

5 resources that they are using in sone of use areas.

6 | do think that in other states, where they have

7 alternative generation sources that are causing

8 sonme problens right now not neeting all nuch the

9 reliability needs in the state. And so it's just a
10 continued caution for us to, as we nove forward, to
11 exerci se great caution and care and concern in

12 establ i shing the generation resources in the state.
13 M. Baez.

14 MR, BAEZ: | just wanted to point out that a
15 lot of the -- a lot of the information that we are
16 getting in terns of reserve and avail abl e capacity,
17 their reported of net -- net of renewables --

18 CHAI RMAN CLARK: Net of renewabl es, yes.

19 MR, BAEZ: -- in another way that Florida is
20 inalittle bit better shape.

21 And | al so wanted to point out that to the

22 extent that we start seeing spikes in fuel prices,
23 natural gas prices as you referred to, |I think the
24 Conmm ssi on does have m dyear correction nmechani sns
25 that sort of flatten the spike, if you wll --
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1 CHAI RMAN CLARK: Great point.
2 MR BAEZ: -- sooner rather than later. So
3 hopefully it doesn't get to that, but the conpanies
4 are -- there is, like, a 10-percent trigger that
5 woul d probably take place in the summer if
6 necessary. That doesn't always happen, and we are
7 not expecting it to at this point. Tinme will tell.
8 CHAI RMAN CLARK:  Conmm ssioners, | will give
9 you just a nmonment if you have any questions for
10 Director Baez or our staff regarding this issue.
11 Commi ssi oner Brown.
12 COW SSI ONER BROMWN: | ' m so happy that you
13 brought this up, M. Chairman. And sone of our
14 col | eagues in M ssissippi and Texas have kind of
15 sent sone communi cati ons about, and concerns, about
16 the rolling blackouts, brownouts, and it is -- you
17 know, | think Texas, of course, is a different
18 mar ket pl ace than Florida, but M ssissippi, |
19 t hought, was vertically integrated simlarly, and
20 they are having the extrene weat her.
21 | also want to point out, | stand corrected,
22 60s, like, high 60s here, although it feels Iike
23 m d-80s to ne, at least, in ny body, but is there
24 anything that we can do is we sit in this with our
25 sout hern col | eagues to hel p provide resources, or
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1 i nput, or anything that staff thinks that we can do
2 to hel p assist our sister states?
3 CHAI RMAN CLARK: | will say | did notice this
4 norning that a couple of the utilities had pointed
5 out that they were sendi ng sone additiona
6 resources in, manpower to assist with, | guess in
7 sonme of the cases where they were havi ng outages
8 due to the ice storns and the related things. But
9 in terns of policy, procedure assistance, Director
10 Baez, | will rely on you for that.
11 MR, BAEZ: Nothing of that sort conmes to mnd.
12 But, yes, | agree. | think those nutual assistance
13 agreenents are two-way streets, and this is, you
14 know, these conditions would be one of them
15 CHAI RVAN CLARK: And | may be stepping a
16 little out on a |inb, Mark, but in the Panhandl e of
17 Florida, the grids are also interconnected -- the
18 grid is also interconnected, | know into Al abama
19 and into Mssissippi as well. So | amcertain that
20 there are sone resources that are being di spatched
21 out of generation stations in Al abama and possibly
22 even the Panhandl e that are being diverted into
23 those areas is that a fair statenent?
24 MR, FUTRELL: That that's fair. Things are --
25 generations are coordi nated across that system
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still. So as need arises in different areas, the
fl ow can be coordi nated and generati on can be
ranped up and down to neet certain needs in certain
areas of the region.

COMWM SSI ONER BROMWN:  Thank you, M. Chairnan.

And anot her point just to point out NARUC
asked on a subcomm ttee of a conmmttee, and we are
| ooking at and we are creating a nmanual to provide
resources to other states about different type of
events. Not just a pandem c, but extrene weat her,
fires, it covers a gamnut.

So we are supposed to have the manual produced
in May, but | think this is going to be a standing
commttee that we absolutely nust have Florida
representation on there for many years to cone.

CHAI RMAN CLARK: Great observati on,
Conmm ssi oner Brown. Feel free to give them our
pl aybook.

COW SSI ONER BROMWN: | have.

CHAI RMAN CLARK:  All right. O her
Commi ssi oners have any questions regarding this
matter?

M. Baez, finish your report, please, sir.

MR. BAEZ: Thank you, M. Chairman.

| just want -- a quick update on the EV naster
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1 pl an.
2 On February 3rd our staff submtted the PSC
3 portion of the Electric Vehicle Master Plan to the
4 Fl ori da Departnent of Transportation. FDOT w |
5 I ncorporate our portion into a draft report that
6 i ncl udes information, not just from PSC but al so
7 DOT and the O fice of Energy at the Departnent of
8 Agriculture & Consuner Services.
9 DOT" s responsibility is to engage with the
10 st akehol ders at that point. |In the com ng nonths,
11 they will be eliciting conments fromthe public on
12 the draft report. And the final report is due to
13 the Governor and Legi slature by June 30 of this
14 year.
15 And if y'all have any questions on our
16 portion, I want to say it's available
17 electronically, and I know it may have been
18 circulated already to the offices; but if anyone
19 has any questions, we would be happy to discuss it
20 wi th you.
21 CHAI RMAN CLARK:  Thank you.
22 Any questions?
23 Al right. | believe that concl udes our
24 agenda for the day. Are there any other natters to
25 conme before the Comm ssion? Conm Ssioners,
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anyt hi ng?

Thank you for your attentiveness today. |It's
been a little bit I onger than normal | A, but
certainly well worthwhile, great information, and I
appreci ate everyone continuing to hang in there
with us.

So if there is no further business, we wll
stand adj ourned. Thank you very nuch.

(Proceedi ngs concl uded.)
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