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State of Florida
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INTERNAL AFFAIRS AGENDA
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Immediately Following Agenda Conference
Room 148 — Betty Easley Conference Center

1. Legislative Update
2. General Counsel’s Report
3. Executive Director’s Report

4. Other Matters
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OUTSIDE PERSONS WISHING TO ADDRESS THE COMMISSION ON
ANY OF THE AGENDAED ITEMS SHOULD CONTACT THE
OFFICE OF THE EXECUTIVE DIRECTOR AT (850) 413-6463.



[I. Outside Persons Who
Wish to Address the
Commission at
Internal Affairs

Note: The records reflect that no outside persons

addressed the Commission at this Internal Affairs
meeting.



[II. Supplemental
Materials for Internal

Affairs

Note: The records reflect that there were no
supplemental materials provided to the Commission
during this Internal Affairs meeting.
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1 PROCEEDI NGS

2 COW SSI ONER GRAHAM Al right. W wll go

3 ahead and call the Internal Affairs neeting to

4 order. W are going to begin with our |egislative

5 update. And, M. Baez, how are we handling that

6 t oday?

7 MR. BAEZ: Thank you, M. Chairnman and

8 Conmi ssi oner s.

9 You should have -- in lieu of a |legislative

10 report, because we have sone attendance

11 restrictions in place, you should have received in
12 your in-boxes a summary of |egislation that we were
13 wat ching cl osely that inpacts our operations and

14 the authority of the Comm ssion nenbers. None --
15 none of -- none of the bills have passed. | think
16 there were three or four, you should have received
17 it inan email to your offices.

18 Qur legislative staff is available to discuss
19 any questions you mght have off-line. W were

20 trying to keep this short in the interest -- in the
21 interest of time. Mnd you, none of these bills

22 have been transmtted to the Governor, so they are
23 not even on the clock yet. And we truly don't know
24 until the end, after process, whether -- whether

25 and what will wind up doing in relation to a
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1 | egi slation that's passed.

2 Soinlieu of the legislative report, | did

3 want to -- this is a day of |asts apparently,

4 because | also did want to take a nonent to | et you

5 all know that this is Katherine Pennington's | ast

6 Internal Affairs, and I wanted to call your

7 attention to all of her service for the state.

8 It's 34 years total, 10 with the Public Service

9 Commi ssion. And she has -- she has nmanaged -- she
10 has coordinated our legislative affairs efforts for
11 all that tine. The last three or four years

12 working with -- wth ny offices directly.

13 And, Katherine, | know that all of you know

14 her and have had a chance to interact with her, and
15 | have al ways val ued her candor and her experience
16 i n how she | ooks at things.

17 She's al so been very good at coordi nati ng our
18 fl ow of product as part of the |egislative process
19 as well, obviously with the good expertise and

20 support of many of our staff.

21 Kat herine, | know that this is not the way --
22 | think she's listening. | know that this is not
23 the way you wanted to celebrate your last I A  But
24 | want to tell you fromny heart, and |I know that |
25 speak for many of us on the staff as well, we
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1 really want to thank you for all of your efforts.

2 You were always on task about things, and you

3 certainly kept nme in line probably nore than you

4 wanted. W are going to miss -- we are going to

5 m ss the conversations and the analysis. So thank

6 you very much, so nuch for your service, and we

7 hope that you won't be a stranger to the

8 Conmm ssi on.

9 Thank you, M. Chairman, for that opportunity.
10 CHAI RMAN CLARK:  Thank you, M. Baez.

11 | also want to just echo the Director's

12 comments. Katherine has been a -- has becone a

13 real friend and a nentor, and | really do want to
14 t hank you for your service. | certainly wish we
15 could have you here with us today to truly show our
16 appreci ation, but I know | speak on behalf of all
17 the comm ssioners, the contributions you have nmade
18 to this conmm ssion are outstanding and wll be

19 remenbered for a long, long time. And we wi sh you
20 the very, very best in your retirenent years.

21 Al right. Anything else, M. Baez?

22 MR BAEZ: | amsorry, M. Chairman, |

23 don't -- on the agenda, | know that we have a

24 General Counsel's report, but if what you are

25 telling is we are going to skip down to ny spot --
114 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting

(850)894-0828 Reported by: Debbie Krick



1 CHAI RMAN CLARK: Well, since you had the
2 floor, we were going to let you keep rolling.
3 MR, BAEZ: Well, thank you for the floor, and
4 al ways give nme enough rope.
5 M. Chairman, first of all, I wanted to -- |
6 wanted to thank you for your kind words earlier
7 this norning at the start of Agenda. And along --
8 and in that spirit of acknow edgi ng and thanking
9 for support, | have got a long list of people,
10 hopefully not too long. | will try and keep it
11 short. As you know | am not accustoned to
12 controlling the m crophone in any case, but |
13 wanted to continue and try and highlight sone of
14 the things as well that we've all been up to.
15 | wanted to start by thanking the
16 adm ni strative staff of the Comm ssion. They are,
17 in essence, and | know that | amunderstating it,
18 but they are the traffic cops here, and they
19 have -- they have |ived up to that noni ker no
20 better than under -- than for these |ast two or
21 t hree weeks as the agency has been ranmping up to
22 make a drastic change in the way that we operate,
23 al beit for the nonent, and they have taken on their
24 role in an even nore neani ngful way.
25 Al or nost of our work goes through them and
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1 | want to reach out and thank them those that are

2 listening, reach out and thank them for all of

3 their efforts. W really cannot do it w thout

4 them and -- and | -- and that's an understatenent.

5 | also want to thank -- | also want to thank

6 the anal ysts, all right. The analysts are our

7 prof essi onal foundation to the staff. And again,

8 they -- | want to thank all of them specifically

9 because they have taken to heart this new situation
10 that we find ourselves in, and they have lived up
11 to their accountabilities, and | can't be prouder
12 of the effort that they are giving. And I know

13 that -- and | say this in anticipation of continued
14 chal l enges for the foreseeable future in a very

15 fluid situation. So | want to thank them out | oud.
16 The supervisors and the managers, obviously, |
17 would like to thank themas well. They -- they

18 have stayed engaged, and they have kept our process
19 novi ng snoothly, and I know that they are going to
20 equi p thenselves quite well again in the future due
21 to this fluid situation

22 The directors, many -- many of whomare in

23 this room many of whomare not, | want to thank

24 them for digesting and adopting the m ssion and the
25 nessage that we are having to -- that we are having
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1 to create. Again, they are certainly your first
2 poi nt of contact on the work of the Comm ssion, and
3 I think that they've done wonderfully as well.
4 On a personal note, | want to thank the
5 Ceneral Counsel's Ofice, Mary Anne Helton and
6 Keith Hetrick specifically. Although, they do not
7 do it alone either. There is a lot of fol ks that
8 are listening in as well. | won't get into the
9 | ist because I know | amgoing to miss -- | know |
10 am going to mss nost of them know ng nysel f, but
11 they had forned part of, you know, they -- and |
12 use the termfacetiously and | oosely, but in all
13 good heart, a brain trust of people along with
14 April Lynn and Mark Futrell that have actually had
15 the greatest hands in pulling all of these things
16 together. And | couldn't be sitting here wasting
17 your tinme wthout them
18 So thank you all. You are in the room |
19 wanted to thank you personally and out |loud. This
20 doesn't happen wi thout you all really putting in
21 much nore of your time than usual, and that's
22 usually a lot. And really thinking on things, the
23 | egal staff and the General Counsel's Ofice,
24 gi ving you, Conmm ssioners, all the confort that you
25 need to actually be here today in the manner in
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1 whi ch you are.

2 W seemto forget that as nuch as we want to

3 react to conditions on the ground, and we all have

4 famlies, and we all have our own persona

5 chall enges with the -- with the -- with the, you

6 know, the situation, again, the circunstances as

7 they are, we forget that we are an agency and we

8 still have to operate within the |aw and operate

9 within the rules, and those are -- they are not

10 just a few. | know that you know that, so these

11 fol ks are nostly to thank anong us.

12 And lastly to you all, Conm ssioners. And I
13 am not ki dding, you guys -- y'all have been -- |

14 want to thank you for all being so adaptabl e again
15 to the situations, for exercising great judgnent in
16 your own deci sions, and for always giving us the

17 support and the understanding that certainly | have
18 al ways felt, and | know | can speak for everyone

19 el se, in ternms of how we cone up with our

20 collective plans to try and nove the work of the

21 Commi ssion forward. So | thank you all for that,
22 and | look forward to having nore of that kind of
23 wor K.

24 One last note. To the regulatory comunity at
25 | arge, that goes for our regulated utilities, to
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1 the O fice of Public Counsel, to all the other

2 st akehol ders that are part of the day-to-day

3 process around here whom at the risk of -- at the

4 risk of being msinterpreted, they are, in large

5 part, a constituency that we serve on many | evels,

6 along with the ratepayers of Florida.

7 | want to thank that community as well,

8 because they, too, have shown a | ot of

9 adaptability. They, too, have shown a | ot of

10 diligence. They, too, have had to -- are dealing
11 wi th sone nonunental issues organi zati on-w se and
12 everything el se, and yet they have still been, not
13 just diligent in advance, but also wlling to work
14 and understand the strictures that we are trying to
15 harnoni ze in this situation. So thanks to them
16 Many of them are on the phone now, and that's a

17 kudos to themas well.

18 As far as the agency is concerned, | wl|

19 briefly give you a rundown. | have been trying --
20 we' ve been trying to stay in touch with things for
21 the nost part, but as you know, we went to a

22 tel ecommuter, a work-from hone pl atform on,

23 officially on March 23rd. So we are conpleting --
24 we are just entering our second -- our second week
25 of activity.
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10

1 And | will pause for a nonent and say t hat

2 this -- this neeting, the way -- the fact that we

3 have been able to pull it off, this was our first

4 big test, our first big mlestone. | am al nost

5 | ament to say this nmay not be our greatest

6 m | estone, but that's to be determ ned.

7 As | said, we went to work-fromhone on the

8 23rd. | think al nost i medi ately, Conm ssioners,

9 the staff, or the agency as a whole, was well above
10 90 percent and continues to be so. By that, |

11 nean, we have well over 90 percent on a daily basis
12 of our enployees, staff and others included,

13 wor ki ng -- working renotely.

14 | think that's -- that is in so nany ways a

15 tribute to our -- the collective staff's

16 responsi veness. Certainly | failed to nention

17 April folks in adm nistration, Bobby Maddox and Lee
18 Ki ssell and Dave Marston, who is here, and Chris

19 Church as well, your IT fol ks who have had a great,
20 great hand in pulling this together froma

21 techni cal standpoint, but also being the fol ks that
22 were primarily in charge of getting our fol ks out
23 the door and safe. So a thank you to themas well.
24 The nmessage here for those that are |istening
25 Is that the Conm ssion is business as usual. W
114 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com
Premier Reporting (850)894-0828 Reported by: Debbie Krick



11

1 are -- we are working every day, sonme of us
2 tirelessly, | amsure, to make sure that we can
3 recreate the business of the Conm ssion as
4 accurately and as perfectly to the reac-- to the
5 usual as possible. So the Comm ssion is open for
6 busi ness.
7 Qur clerk -- our Clerk's Ofice has
8 est abl i shed sone hours and have worked out a way to
9 accept filings. Again, those filings that have to
10 be done nmanually, so there are tel ephone nunbers
11 and there is outreach going on there.
12 We are nmaki ng use of teleconferencing
13 opportunities, as we are right now, all the
14 divisions, all the offices and all the divisions
15 have access to that type of tel econferencing, and
16 it's been a great use for our nmanagers and our
17 general staff as well.
18 W have -- we nmaintain regular contact. |
19 mentioned it earlier. W are maintaining regular
20 contact on natters with the utilities. Again, they
21 have been very good about chimng in and trying to
22 hel p us work through sonme of our processes.
23 And, M. Chairnman, you also nentioned earlier
24 as part of the Agenda Conference sonme of the
25 efforts that specifically our 1OUs and our |arger
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12

1 water utilities have engaged in voluntarily in
2 order to get the ratepayers sone relief in |ight of
3 t he circunstances.
4 W are -- we are continuing. Again, this
5 is -- | think the chairman said it earlier. This
6 Is a learning opportunity. This is short of a
7 shakedown run for us, so we wll continue to |earn
8 about how we can best stream ine our process and
9 continue the work of the State as best as we
10 conpany.
11 That's all the update |I have, Conm ssioners.
12 I wll be glad to answer any questions.
13 CHAI RMAN CLARK: Let ne start over. Thank you
14 very much.
15 Any Conm ssi oners have any questions of M.
16 Baez?
17 Conmi ssi oner Brown.
18 COMM SSI ONER BROAWN: M. Chai rman, thank you.
19 | just wanted to say sonethi ng about Katherine
20 Penni ngton while M. Baez has the fl oor.
21 | have conme to rely on her so nuch over the
22 years, starting with ny very first year, but she
23 hel ped formand -- not form but hel ped organize
24 the Water Study Conm ttee back in 2012, and assists
25 in so many functions that that commttee | ed and
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then ultimately | aws were devel oped as a result of
the work that we did. She's -- she's just been
such a trenendous worker for our agency, and other
state agencies as well. She's an expert in so many
arenas, and she's also a friend.

So with Rick and Kat herine | eaving today, it
Is a sad day for us, but | hope that we can stay in
touch with them

CHAI RMAN GRAHAM  Thank you, Conm ssi oner
Brown. You di sappeared on ne.

COW SSI ONER BROWN:  We al | did.

CHAl RVAN GRAHAM  There you are. You are
back. G eat.

Any ot her comments?

COMM SSI ONER BROMN: | want to know, where is
that hat that was on Conm ssioner Pol mann?

CHAI RMAN CLARK: | thought it had started
rai ni ng down there maybe. Looking great.

Al right. Any other questions for M. Baez?

Al right. W wll nove to our Genera
Counsel report, M. Hetrick -- | amsorry,
Conmm ssi oner Pol mann, yes, sir.

COMM SSI ONER POLMANN: | al so wanted to echo
nmy appreciation for Katherine. She's been very,

very hel pful in ny years. Very informative on
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what's going on with the Legislature, and provide a

great guidance as | was seeking out conmmunications

with individual |egislators, and al ways -- al ways
good to talk to, very insightful and we will mss
her greatly.

CHAI RMAN CLARK:  Thank you.
COMW SSI ONER POLMANN:  Thank you very, very
much.

CHAl RVAN CLARK:  Thank you.

Al right. | amsorry, M. Hetrick, you are
on.

MR HETRICK: Thank you, M. Chair.

| would just like to echo everything Braulio
has said really. It's been a remarkably snooth
transition. | know ny conference calls have

doubl ed since this started, as have ny email s.
Everything seens to be transitioning well. Braulio
and | are in constant conmuni cation, as you know,
with you and Forrest daily. Really, the IT staff,
the adm nistrative staff, Forrest, Mary Anne, all
of nmy supervisors, | nean, they have been great in
making this transition.

| would certainly be remss and really like to
thank nmy attorneys for their aggressive efforts at

bei ng adapt abl e and comruni cating with each ot her,
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1 as well as their optimsmand energetic work ethic.
2 | think that goes for all of our staff,
3 because one of the things | know Braulio and | have
4 tried to stress is that the biggest thing we can do
5 in this, and what we do have is neet well. W
6 al ways neet well and we discuss things, and we need
7 to keep that up.
8 And | think -- | have been surprised at the
9 seam ess transition in ternms of the efforts that
10 all of our staff have nade to conmuni cate with each
11 other. W are not afraid to air issues over the
12 phone or any place else, and the transition has
13 really been remarkably snmooth for this agency. |
14 thank Braulio, and for Braulio's |eadership, not to
15 go unchecked here.
16 | remenber on March 19th or 20th, Thursday or
17 Friday, Braulio cane in and said, you know, we need
18 to get these people hone, and we need to nmake that
19 deci sion. The Governor has given us the discretion
20 and flexibility to do that. And, you know, by
21 Monday it was happening. So Braulio deserves a | ot
22 of credit for taking the bull by the horns and
23 show ng the | eadership.
24 Mar k has been outstanding to work with. Mark
25 Futrell. And | know | am | eaving people out too,
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16

1 but it just can't be said enough.
2 As to Katherine Pennington, | have known
3 Kat herine for years, and | amreally going to mss
4 Kat heri ne. She knows where many of the bones are
5 buried. And because she and | worked in that arena
6 for decades, we interchange many stories.
7 My one regret -- actually it's not a regret,
8 but we were planning a big party for her, and if
9 she is still listening, that's still going to occur
10 when this is all said and done.
11 CHAI RMAN CLARK: That's right.
12 MR HETRICK: So congratul ati ons, Katheri ne,
13 on your retirenent.
14 Ri ck Mbses, another one | have gotten to know
15 since | have been here, but pretty nuch a no
16 nonsense guy. And | always appreciated his hard
17 advice when | had to be here a year ago a weekend
18 dealing with a utility issue, Rick was a
19 comuni cating i ssue during a stormevent, Rick was
20 al ways right on the spot, came up to ny office,
21 gave some no nonsense practical advice and, boy,
22 what a loss that is for this agency. But his
23 | egacy will be felt for years to cone, and | know
24 that he will be around for years to cone as well.
25 So anyway, thank you. | think the transition
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has been good for GCL and for the entire agency.
And we are going to continue to work to produce a
my quality product, and work kinks out, and provide
the Conmi ssion the high quality service that it
al ways deserves.

So thank you very much for the opportunity to,
you know, again work for you, and all of us to work
for you.

CHAl RVAN CLARK: Great. Thank you, M.

Hetri ck.
Al right. | amgoing to go around and give
each of the conmm ssioners an opportunity. |If there

Is any other matters that need to be brought up or
di scussed, this is your opportunity to do so, start
wi t h Comm ssi oner Graham he is good.

Conmi ssi oner Brown, anything for |A?
Conm ssioner Brown is all good.

Conm ssi oner Pol mann?

COMM SSI ONER POLMANN: Wl |, again, as has
al ready been reflected, | just want to really
support and thank the staff for the outstanding
wor k, and your office as well, M. Chairman. |
know you fol ks have been doing a great deal of
wor k, and you have al ready done so, but thank you

particular to your fol ks that work in your office.
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1 | know t hey have been on extra duty, so thank you.
2 CHAI RVAN CLARK: Thank you.
3 Conmi ssi oner Fay.
4 COWM SSI ONER FAY:  Thank you, M. Chair man.
5 Just also want to thank the staff. Appreciate
6 all the work that's gone into it. And on a very
7 serious note, | wll mss Katherine Pennington, who
8 is down the hall fromne, and nmay be the only
9 person in the building that has a nessier office
10 than | do, so |l will have to wander the halls and
11 see if | can find soneone to pass that role on to.
12 W will mss everybody. Thanks so mnuch.
13 CHAI RMAN CLARK: Great. Thank you,
14 Conmm ssi oner Fay.
15 | know that we have spent a |lot of tine today
16 sayi ng thank you, and | don't want that to get
17 belittled in this process, because it's sincere.
18 There are a nunber of, so many stakehol ders that
19 are involved in this process that Braulio nentioned
20 a couple of mnutes ago. | don't want to | eave
21 anyone out. | don't want anyone to feel |ike the
22 efforts that they have put forward during this tine
23 have gone unnoti ced.
24 So at the fear of soundi ng redundant, | want
25 to say thank you, genuinely thank you to everyone
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1 who contributed to this process and who have nade
2 this today a such a success. | think regarding a
3 few m nor audio issues that we had, other than

4 that, it has been a pretty successful day, and I
5 t hank you for all of your support.

6 Wth that said, if there is no other business
7 to cone before us, we will stand adjourned.

8 Thank you.

9 (Proceedi ngs concluded at 11:59 a.m)
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