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1 PROCEEDI NGS
2 CHAI RVAN LA RCSA: Al right. WlIl, good --
3 good norni ng, everybody. Today is August 21st, and
4 this is our Internal Affairs neeting here at the
5 Fl ori da Public Service Comm ssion.
6 | am excited about a few things we've got
7 going on today. W wll junp into our presentation
8 here in a few seconds, and, of course, introduce
9 our -- our speaker and contributor. Before that, I
10 just want to kind of talk about a little bit of
11 busi ness internally here at the PSC
12 Enpl oyee of the Month. Sonething | always
13 love to do. It's been a nice tradition here. |
14 have been going now down to the office of the
15 i ndividual that wins the award. | literally just
16 cane fromthere a few seconds ago, and | |ove
17 surprising them So this -- this nonth it is
18 Shel Iy Cannon.
19 Shelly is -- where is Shelly? 1Is Shelly here.
20 Ch, she was here. She prom sed ne she was com ng.
21 But I will talk about her a little bit, right? W
22 often share words, and she's not here. She won't
23 m nd that.
24 Shelly is the Operations Managenent Consul t ant
25 Il in the Division of Admnistrative and IT
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1 Servi ces, and has been enpl oyed here at the
2 Conmm ssi on since 2007.
3 Shel ly continues to denonstrate a hi gh work
4 ethic. Provides excellent custonmer service to all
5 those that she serves on a daily basis. Obviously,
6 an inportant part here in what we do every day
7 interacting wth custoners.
8 In particular, Shelly has done an outstandi ng
9 j ob on several projects has been assigned to her
10 section since the office noves, and al so
11 facilitates nmanagenent surplus and safety. She is
12 hi ghly regarded by those around her, val ued great
13 by AIT and everyone at the PSC
14 | see Shelly wal king in. Shelly,
15 congratul ati ons agai n bei ng the Enpl oyee of the
16 Mont h.
17 (Appl ause fromthe audi ence.)
18 CHAI RMAN LA ROSA:  Shelly, | did share that
19 you were quite shocked this norning as | wal ked in
20 your office. So | did get to surprise her. $So,
21 agai n, congratul ati ons being the Enpl oyee of the
22 Mont h.
23 So this nonth, if you were here early, you did
24 hear the song of the nonth. Anyone not hear the
25 song of the nonth? Cone on, Gary. All right. So
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1 the song of the nonth was ABC by the Jackson 5. It
2 was submitted by David Frank, our new Director of
3 Legislative Affairs. | amexcited to have him |
4 was going to talk a little bit about that -- there
5 is David -- | was going to talk about himlater
6 today. W appreciate you offering that.
7 You probably think to yourself right now, what
8 does ABC have anything to do what with what we do,
9 right? Well, we are about to find out.
10 So | amexcited to introduce Dr. Kathl een
11 Plinske. She's the President of Val encia Coll ege.
12 Cone on up. She's going to talk to us a little bit
13 t oday about workforce devel opnent. And | know you
14 guys have heard ne tal k about getting interaction
15 -- or creating interaction between our coll ege
16 system and our university systemhere in the state.
17 | always like to hear the opportunities that our
18 students have and how we can kind of be a part of
19 that, right? And | think -- | think, at a mninmum
20 we can talk a little bit about where the industries
21 are. Explore what -- what our different colleges
22 are doi ng.
23 Il wll tell you that | ama little bit biased.
24 Dr. Plinske and | have known each other for a
25 little bit of tinme. She's from Central Florida
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1 area, of course, an area that | represented the
2 Legi slature for a good eight years in the House. |
3 have wat ched her grow up. | have watched Val enci a
4 grow, and | am super excited to, one, invite ny
5 col | eagues to hear nore about what she has to say
6 today; introduce what will be a new series that we
7 will start. W wll hear fromother schools, both
8 fromthe coll ege system the university systemin
9 the state. And | thought this was a great Kkickoff
10 to have Valencia start us off.
11 So, Dr. Plinske, I will kick it off to you to
12 get us goi ng.
13 DR PLINSKE: Wonderful. Thank you so very
14 much for the invitation. And it is really ny
15 pl easure to share with you a little bit about
16 Val enci a Col | ege and the Florida Coll ege System
17 which | truly believe is the workforce engine in
18 the state of Florida. It is truly a conpetitive
19 advantage that is unique to our state, and
20 delighted to share a little bit about how | believe
21 that we can address the challenges that utilities
22 i ndustry we face in terns of workforce devel opnent,
23 both in terns of |ooking at retirenent and gaps
24 that m ght be seen as you have an agi ng workforce,
25 but then also as you have hired a younger workforce
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1 and need to scale themup, particularly for a

2 nunber of the energing technol ogy that we see,

3 particularly as it relates to automation,

4 artificial intelligence, know ng that those fields

5 are in high demand in all sectors; and then al so

6 seeing sone non-retirenent attrition in the

7 i ndustry that, frankly, we see across all

8 I ndustries after COVID.

9 So the Florida College System as you may

10 know, includes 28 coll eges across the state of

11 Fl ori da, and our service districts are reflective
12 of geographic counties. So Valencia College has a
13 service district that contains Orange and Gsceol a
14 Counties. But | would say because of the prograns
15 that we offer, we actually have students from 59 of
16 the 67 counties in the state of Florida that are
17 enroll ed at Val encia Col | ege.

18 And we continue to grow at Valencia. |In fact,
19 this fall, we are on pace for the |argest

20 enrol Il ment in Valencia College's history. So we
21 are continuing to experience significant demand

22 fromour students that are | ooking to devel op the
23 stills that our enployers demand.

24 We currently serve nore than 70,000 students
25 each year, and have 10 canpus and trai ning
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1 | ocati ons across Orange and Osceol a Counti es.
2 Qur students reflect the denographics of our
3 | ocal conmmunity. So just about half of our
4 students identify as Hi spanic or Latino, and about
5 20 percent of our students identify as Black or
6 Afri can- Aneri can.
7 Val enci a received the Inaugural Aspen Prize
8 for Coommunity Col | ege Excellence. So we were naned
9 the best community college in the entire United
10 States, and that success conti nues.
11 Just | ast year, we had 8,500 students conplete
12 an Associ ate's Degree or Bachelor's Degree from
13 Val encia Coll ege. More than 7,500 techni cal
14 certificates were earned, and nore than 1, 200
15 i ndi vi dual s conpl eted a vocational or trades
16 program | eading to industry certifications and
17 directly to enpl oynent.
18 Wiile ny comments today will really focus on
19 Val encia's programofferings, | did want to take
20 just a nonment and highlight why | really do believe
21 Florida's education systemis a conpetitive
22 advantage for the state. These next two slides are
23 literally the sane slides that we used in our
24 presentation to the National Science Foundati on,
25 when Osceol a County was conpeting for an Engi nes of
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1 I nnovation grant. There were only 10 engi nes of
2 I nnovation identified across the entire country.
3 Florida recei ved one of those Engines of |nnovation
4 awar ds, and that was in Osceola County. And a key
5 portion of our argunent to the National Science
6 Foundati on was the strength of our education and
7 wor kf or ce system
8 Florida's education system has been ranked
9 nunber one in the country for two years in a row,
10 and our hi gher education system has been ranked
11 nunber one in the country for eight years in a row
12 And | think that there is a couple of reasons for
13 this.
14 First of all, Florida, uniquely, has schoo
15 districts that align with counties. And this
16 all ows for collaboration between the K-12 system
17 and hi gher education in ways that you don't see in
18 ot her places. Just by way of conparison, for
19 exanple, the State of Illinois has 852 distinct
20 school districts, which creates a very different
21 environnment than what we have in Florida. | am
22 able to pick up the phone and speak to the
23 Superi ntendent of Orange County Public Schools and
24 the School District of Osceola and collaborate in a
25 way that woul d be inpossible if school districts
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1 were aligned differently.
2 We al so have very, very strong opportunities
3 for high school students to participate in dual
4 enrol I ment prograns. So they are able to earn
5 college credit while they are still in high schoo
6 at no cost to their famlies. Last year, we had
7 about 400 students conplete an Associ ate's Degree
8 at the sane tine that they graduated from Hi gh
9 School. So this is a really incredible opportunity
10 for students to accelerate their education.
11 CHAI RMAN LA RCSA: How many students overal
12 -- sorry to interrupt.
13 DR PLI NSKE: Yeah.
14 CHAI RMAN LA ROSA: How many students overal
15 do dual enrollnent, just that are nmaybe not trying
16 to get their AAor just trying to --
17 DR. PLINSKE: W serve just about 4,000
18 students dual enrolled each year.
19 CHAI RMAN LA ROSA: Yeah, that's good.
20 DR. PLINSKE: You are right. It's -- it's
21 whet her students conplete that degree, or whether
22 they get three credits, or 15 credits while they
23 are in high school, it's a way to accelerate their
24 pat hway, and to do so at no cost.
25 CHAI RVAN LA RCSA:  Wow.
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10

1 DR, PLINSKE: Yeah.
2 O course, our Florida College Systemis a
3 terrific asset. W are an open access system
4 whi ch neans that any individual with a high school
5 di pl oma or a GED i s guaranteed adm ssion to our
6 i nstitution.
7 We pride ourselves on affordability. And I
8 think this is a really inportant point.
9 Otentinmes, when | go into the coomunity and | ask,
10 what do you think a degree from Val encia costs?
11 Because there has been so nuch nedia attention to
12 the student debt crisis, many famlies think that a
13 degree costs $50,000. So when | say that the
14 tuition cost for the degree at Val encia costs just
15 about $6, 000, frankly, I amnmet with disbelief.
16 CHAI RVAN LA RCSA:  Sure.
17 DR, PLINSKE: But it is so affordable. W are
18 currently at $103 per credit hour. So
19 affordability is a key part of our mssion. And
20 nore than a third of our students, when you
21 consider fid financial aid and | ocal philanthropic
22 support pay nothi ng out-of-pocket to attend
23 Val enci a Col | ege.
24 CHAl RVAN LA ROSA: What was that stat?
25 DR. PLINSKE: More than is a third of students
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11

1 pay not hi ng out-of-pocket. Fewer than a quarter of
2 our students take any sort of student |oans. And
3 t he students who do take a | oan have a debt anount
4 of under $5,000. So that's a -- that's a
5 counter-narrative that | w sh could be communi cated
6 as strongly as --
7 CHAI RVAN LA RCSA:  Sure.
8 DR. PLINSKE: -- the national narrative about
9 t he student debt crisis.
10 CHAI RMAN LA ROSA: Right. Right.
11 DR. PLI NSKE: And then, of course, we have a
12 our incredible State University System 12 state
13 uni versities, and guaranteed adm ssion for students
14 who conpl ete an Associ ate Degree from one of the
15 Florida College Systeminstitutions to a State
16 Uni versity Systeminstitution.
17 In Central Florida, we have a uni que program
18 call ed Direct Connect to UCF. So students who
19 conpl ete an Associ ate Degree at Val encia know t hey
20 are guaranteed adm ssion to the University of
21 Central Florida.
22 Thi s has been an incredi bly powerful pathway
23 for students. And we have had nore than 40, 000
24 students conpl ete an Associ ate Degree at Val encia
25 and then transfer to UCF and conplete a Bachelor's
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12

1 Degree. So that pathway has been very, very
2 successful .
3 We have conmmon course nunbering systemin the
4 State of Florida, which nmeans that when students
5 earn credits at a comunity college, those credits
6 transfer to the university. There is no |oss of
7 credit. This is, | think, sonething we take for
8 granted in the State of Florida. It is the envy of
9 the country. This is a very, very significant
10 advant age for our state.
11 CHAI RMAN LA ROSA: Do ot her states not operate
12 that way? So | don't know.
13 DR. PLINSKE: Not at all. Not at all. You
14 have to -- you -- so | was president of a college
15 inlllinois, and the comunity col |l ege would
16 essentially have to negotiate with each of the
17 universities as to whether or not the course credit
18 woul d transfer.
19 CHAI RVAN LA ROSA: Ri ght.
20 DR. PLI NSKE: And noreover, the course nunbers
21 aren't consistent across the institutions in the
22 state, so English Conp 1, the fact that it's ENC
23 1101 at all 28 colleges and 12 universities in
24 Florida, that is not comobn across the country. So
25 it mght be ENC 101 at this college and ENC 111 at
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13

1 this college, and they may or nmay not -- so wl|
2 you involve students who will take Conp 1 at a
3 community college, transfer to a university, and
4 that university says, no, no, you have to take our
S) ver si on.
6 CHAI RMAN LA ROSA: Right.
7 DR, PLINSKE: And so there is actually a
8 phenonenon of transfer credit |oss that many
9 students experience, but that is conpletely a
10 non-issue in the State of Florida.
11 CHAI RMAN LA ROCSA: That's a confidence
12 buil der. | nean, so --
13 DR. PLINSKE: That's right.
14 CHAI RMAN LA ROSA: -- you know what you are
15 getting into and otherw se doesn't matter --
16 DR. PLI NSKE: Absolutely. Absolutely.
17 One of the other strengths that | think is
18 really unique to our higher education systemin
19 Florida is that you have nultiple onranps and
20 of franmps for individuals, frankly, throughout their
21 car eers.
22 | think the nodel of going to college directly
23 from high school, earning a Bachel or's Degree and
24 then getting a job and not going back to college
25 and not changing careers is outdated, right? So we
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14

1 have to think about how to make it easy for
2 i ndividuals in our community to start their
3 education, to start their career, and to interact
4 bet ween t hese systens.
5 So, for exanple, at Valencia Coll ege, we have
6 sonmet hing call ed Accel erated Skills Training. And
7 what this is, is rather than a traditional degree
8 program these are prograns that are offered in a
9 matter of weeks. They range fromfour weeks in
10 l ength to 24 weeks in length. And at the end of
11 the program students will be eligible to earn an
12 I ndustry certification, oftentinmes nultiple
13 I ndustry certifications, that leads directly to
14 enpl oynent .
15 So the student can then find enpl oynent,
16 full-time enploynent, usually with benefits, sort
17 of create stability in their lives, and they are
18 able then to articul ate those industry
19 certifications to college credit if they were
20 interested in continuing their education. So
21 again, there is an onranp and offranp at multiple
22 points in the student's journey.
23 O course we admt many, many thousands of
24 students directly from high school in our degree
25 prograns as well. So students can start directly
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15

1 at Valencia in the Associ ate Degree program And,

2 of course, students can start directly in a state

3 uni versity programas well. So there is nmultiple

4 entry points for students. But there is also the

5 opportunity for continued education throughout an

6 individual's lifetinme as they are | ooking for

7 career advancenment. And | think that that is

8 sonething just really inportant to consider as we

9 t hi nk about preparing for the future -- the future
10 wor ker s.

11 So a coupl e of specific exanples of prograns
12 that we offer at Valencia. Qur Electrical Power

13 Li ne Technician Programis one of those accel erated
14 skills draining prograns that | described. This

15 particular programis 15 weeks in length. And in
16 the program students learn to install and repair
17 power lines up to 300 feet in height, as well as in
18 vaults and trenches. They learn to safely clinb

19 towers and poles. They learn to assenble

20 substations and transforners, how to maintain and
21 repair overhead power lines. And also learn tree
22 trimmng and truck driving. So they earn their CDL
23 as part of this 15-week program

24 This was designed in partnership with our

25 | ocal providers, Duke Energy, OUC and KUA. They
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1 have been fantastic partners in helping us really

2 desi gn the program so that we know that our

3 graduat es have exactly the skill set that they are

4 | ooking for. |In fact, that CDL addition was

5 sonething that was the result of feedback from

6 | ocal enployers to add that into the program

7 W' ve had 164 graduates fromthe program over

8 the last five years. And they have experienced a

9 90- percent placenent rate after conpletion of the
10 program

11 So -- so it's, | think, very unique to have a
12 15- week program where you know t hat when you

13 conplete that program you essentially can find a
14 really good career. And instead of asking students
15 to go to college for tw years, or four years, or
16 six years to then be ready for your clear, we can
17 say, can you give us 15 weeks?

18 And what's neat about the programis that if
19 students, after they are enployed, are interested
20 in continuing their education, the industry

21 certifications that students earn in this program
22 articulate to credits toward an Associ ate Degree.
23 So for exanple, this particular programarticul ates
24 to 12 credit hours in our Associ ate Degree program
25 i n Energy Managenent Controls Technol ogy.
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So essentially, by conpleting this program
students earn 20 percent of an Associate Degree, so
they have that head start towards that degree if
they are interested in continuing their education.

CHAI RMAN LA ROSA: That's a whol e senester
worth of class.

DR. PLINSKE: That's right. That's right.

CHAI RVAN LA ROSA: So -- so that's
interesting. | was going to ask this question
| ater, whether it's this program or other prograns,
how often do students take this, get established,
have a job and then continue on to finish, you
know, there either AA or full degree?

DR PLINSKE: Yeah. So we do see many
students taking advantage of this. Qur accel erated
skills training prograns are relatively new. They
have been in existence now for just about seven or
ei ght years. W actually started an advanced
manuf acturing --

CHAI RVAN LA RCSA:  Right.

DR, PLINSKE: -- down in Osceola County, but
we have actually seen just about 11 percent of
students that have conpl eted one of these prograns,
have conme back to earn a technical certificate or

Associ ate Degree from Valencia. So they found
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1 enpl oynent - -
2 CHAI RVAN LA RCSA:  Sure.
3 DR, PLINSKE: -- are working full tinme, which
4 iIs the case for many of our students --
5 CHAI RVAN LA RCSA:  Right.
6 DR, PLINSKE: -- but then continue their
7 education, continue their coursework, and then earn
8 a college level credential as a result.
9 CHAI RMAN LA ROCSA:  Yeah. | nean, ny persona
10 experience is that -- and now that ny boys are
11 getting a little bit older and, of course, they are
12 interacting with high-schoolers, and thenselves in
13 hi gh school, and seeing kids go off to graduate
14 have to nake a tough decision, right? You know,
15 maybe | have got to work for a little bit before |
16 can go to school. [I'mafraid of debt, Iike you
17 menti oned before, it probably has sone bad
18 connotations related to it, but if they can get do
19 a program-- get involved in a programlike this,
20 establish thensel ves al nost i nmediately, right?
21 And then, you know, within a year, you know, be at
22 a full-tinme job, have good pay, not working their
23 glorified part-tine job that they had in high
24 school, and then nove on to, you know, both a
25 career and of a degree, wow, inpressive.
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1 DR. PLINSKE: Yeah. |It's a -- again, this is
2 a fantastic partnership with our enployers as well.
3 Al of our accelerated skills training prograns are
4 real |y designed and of fered because there has been
5 enpl oyer demand. So we engage with a curricul um
6 devel opnent process with our |ocal enployers again
7 to make sure that what our students are learning is
8 preci sely what the enployers are | ooking for, and
9 our goal is to -- is to shorten the training

10 program as nuch as possi bl e.

11 So we are not looking at this is a

12 senester-long program or this is a two-year

13 program It's how quickly can individuals |earn

14 the skills that enployers are | ooking for, because
15 what we've learned is that for many students, it's
16 not the tuition cost of going to college, but it's
17 the opportunity cost. |It's taking tinme away from
18 work. So how do we reduce that as nuch as

19 possi bl e, nmake sure they have the skills, they earn
20 the industry certifications, and then they are

21 i mediately able to join the workforce full-tine.
22 COW SSI ONER FAY: Can | ask a question on

23 t hi s?

24 DR. PLINSKE: O course.

25 COW SSI ONER FAY: So because it's a skills
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1 training conponent, is there -- is there sone m x
2 of on-site training and academ c or virtual
3 educati onal conponents, or is it, you know, there
4 IS a schedule froma certain hour to another hour
5 every day for a few weeks? Like, how does that
6 wor k?
7 DR. PLINSKE: Yeah. So these -- all of our
8 accelerated skills training prograns are neant to
9 simul ate the work environnent. So students
10 essentially are at work full-tinme duration the day.
11 This program | think, is probably, like, 7:00 a.m
12 to 3:00 p.m So they get used to sort of being
13 clocking in and clocking out, if you wll.
14 They run -- this program | believe, runs
15 Monday t hrough Thursday, which allows students to
16 have Friday and the weekend to work, because many
17 of our students are bal ancing work while they are
18 in the program And these prograns are 80 percent
19 hands- on.
20 So we actually have -- and this particul ar
21 programis offered at our School of Public Safety,
22 where we have sone open acreage, where we are
23 actually able to have | and where students can --
24 can practice installing poles, taking poles down.
25 | know our instructors, over night oftentines
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1 students will engage in work, and then the
2 instructors will sort of knock sonething down, so
3 t hat when they cone back the next norning, they
4 sort of get that hands-on probl em sol ving
5 experience, right. W are trying to sinulate as
6 cl osely as possi ble what they woul d experience in
7 the field.
8 COMW SSI ONER FAY: | have a two-year old, so
9 t hat happens. Things have been knocked down.
10 DR, PLINSKE: That's right. That's right.
11 CHAI RMAN LA RCSA: A little unplanned, though.
12 COW SSI ONER FAY: Definitely unpl anned.
13 No, | think it's awesone. | had the
14 opportunity, when | was Chair, to go visit a
15 training facility here in Tall ahassee, and you j ust
16 see the difficulty of sonme of these things, and
17 what's required for the training. And there is all
18 ki nds of safety conponents --
19 DR. PLI NSKE: Absol utely.
20 COW SSI ONER FAY: -- involved in this that,
21 you know, have gotten better over tinme, but there
22 is still risk. There is still risk in these jobs.
23 And unfortunately we hear tragic incidents that
24 wi Il occur occasionally. | think, you know, they
25 can get sort of underrepresented the idea that they
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1 go out there every day and, you know, put their own
2 lives on the line to keep power com ng.
3 So this is an awesone program It sounds |ike
4 you have a demand for it. | will say | did get to
5 clinb a pole when | was out here, but they only |et
6 me go like two feet off the ground.
7 DR. PLINSKE: Yeah. Right. R ght. R ght.
8 CHAI RMAN LA ROSA: Sonething to do with that
9 OSHA regul ation?
10 DR. PLINSKE: Yeah. Yeah.
11 COMM SSI ONER FAY: | don't know what it was.
12 DR PLINSKE: Yeah, we do. OSHA is the very
13 first thing that our students conplete in any of
14 t hese prograns because, obviously, safety is a huge
15 conponent of it, and that safety training is a
16 really critical elenent. And, of course, that's
17 sonmething that we build in to our training
18 prograns, because it is very serious.
19 It's also what | really appreciate about the
20 80- percent hands-on is that this attracts students
21 that, frankly, may not have enjoyed hi gh school,
22 and aren't excited about the possibility of going
23 to college. So one of the things that | |love to do
24 at the beginning of every senester is hand out ice
25 creamat all of our canpuses. So | take -- it
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1 takes a week with all of our locations, right? But
2 we have ice creamto hand out to students. And
3 when we visit to visit this program you know, it
4 was | ate Septenber, so it was hot, so students were
5 getting the sense of what it's really going to be
6 i ke when they are enployed in this field. And, of
7 course, they were very excited to find the ice
8 cream
9 And | said, well, what are you working on
10 today? And they said, we are digging a trench.
11 And | said, gosh, that sounds |like really hard
12 work. And he said, it is, and | love it. And |
13 t hought to nyself, he would never find -- he would
14 not inlast in a wek in a Conp 1 classroomor a
15 mat h classroom This is his passion, and it's a
16 way, | think, to really validate and give honor to
17 trades professions, which are just as inportant as
18 pursui ng a Bachelor's Degree or beyond. So really,
19 really |l ove the opportunity that this creates for
20 many in our comunity.
21 COMM SSI ONER FAY: It's awesone. Do a |ot of
22 themsay in the area --
23 DR. PLI NSKE: Absol utely.
24 COMM SSI ONER FAY:  -- because of your
25 part nershi ps?
112 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting

(850)894-0828 Reported by: Debbie Krick



24

1 DR. PLINSKE: Because the enployers are --
2 COMM SSI ONER FAY:  Yeah. Yeah.
3 DR, PLINSKE: It's sort of likes the NFL draft
4 at our graduation cerenponies for this program but
5 we offer progranms in, as | nentioned, Advanced
6 Manuf acturing, so CMC Machi ne, MacTronics. W do
7 forklift operation, forklift repair, carpentry,
8 apartnment mai ntenance technician, HVAC. W are
9 addi ng one in plunbing, welding.
10 So you can i magi ne, when students are at the
11 end of the program have earned their industry
12 certifications and we celebrate with them they
13 actually have oftentines nultiple job offers, to
14 the point where we've had to add into the
15 curriculum how do you conpare, |ike, an offer of
16 $25 an hour without benefits versus $20 with
17 benefits? Like, how do you actually make the
18 decision that's best for you and your famly,
19 that's -- we have had to add into the curricul um
20 because we face this unique wonderful chall enge of
21 students just being bonbarded with job offers.
22 COW SSI ONER FAY: Yeah. And they are big
23 life decisions. It's awesone that you do that.
24 DR. PLI NSKE: Yeah. Yeah.
25 COW SSI ONER PASSI DOMO: | have a question
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1 too, kind of on this, when you are tal king about,
2 i ke, design the prograns with enpl oyer partners.
3 So how frequent do you reassess the prograns? |
4 was thi nking, you know, for things, |ike, we've
5 been nore frequently tal ki ng about cybersecurity.
6 DR PLI NSKE: Yes.
7 COMM SSI ONER PASSI DOMO: So, |i ke, maybe, you
8 know, when they are working with vendors, |ike
9 addi ng -- when would you maybe add sonething |ike
10 that, because new things are -- this industry is
11 al ways changi ng --
12 DR PLINSKE: Absol utely.
13 COMM SSI ONER PASSI DOMO: -- so how frequent --
14 do you just kind of rely on the enployers to help
15 gui de you when you are anendi ng prograns and
16 t hi ngs?
17 DR. PLINSKE: Wthout question. There is a
18 piece of it that is structured and by design, where
19 we have advisory commttees, and we neet on regqul ar
20 frequencies, at |least on an annual, usually on a
21 tw ce-a-year basis to get that feedback.
22 For progranms |ike these, however, we actually
23 bring the enployers regularly into the classroom so
24 that the enpl oyers have the opportunity to talk
25 about the different career opportunities in the
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1 field. And so we are in constant communi cation
2 with our enployers, and they are able to help us
3 make adjustnents if there are things that our
4 graduates, and once they are enployed, they realize
5 there is a skills gap, that is feedback that we
6 want to hear so that we can nmake adjustnents in the
7 curriculum or if there is a newskill that's
8 energi ng, that's sonething that we can add.
9 Otentinmes, we partner with our |oca
10 enpl oyers to be the industries as well, so we find
11 that that --
12 COW SSI ONER PASSI DOMO.  That's really --
13 yeah, and that really helps build, you know, there
14 is a potential enployer that they just have right
15 there, and the connections and everything.
16 DR. PLI NSKE: Exactly.
17 COW SSI ONER PASSI DOMO:  This is awesone.
18 DR PLINSKE: Yeah.
19 COMWM SSI ONER CLARK:  So you -- al so, you were
20 showi ng your partnerships, and you have three kinds
21 of utilities. You have got the investor-owned,
22 co-ops and munici pal. Each of them have had their
23 own private linenmen training progranms in the past.
24 Have you been able to coordi nate sone of those
25 things and bring themtogether into one type -- |
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1 know he Sout heastern Lineman Lab, | believe in
2 CGeorgia. FMEA did their own program Are all
3 t hese prograns designed to get a person to an
4 apprentice |l evel when they graduate the course?
5 DR, PLINSKE: Yes. So -- so | amnot sure in
6 ternms of the interplay with sort of the private
7 training and -- but | can say that for Valencia's
8 program we were actually approached, | think
9 initially by Duke Energy, and then we partnered as
10 well with OQUC and KUA to neet our specific regional
11 needs. So | amnot sure if they continue their own
12 private training, or if it's really transition to
13 us being the provider, but it seens to be working
14 quite well for our particular |ocal region.
15 COW SSI ONER CLARK: | think, if | renenber
16 right, you were state to offer this program
17 Wasn't the Valencia the first one to offer |inenen
18 training?
19 DR. PLINSKE: | can't confirmthat wth
20 certainty, but we started in 2018.
21 COW SSI ONER CLARK:  Yeah.
22 DR PLINSKE: W al so have a nunber of
23 Associ ate degrees that | think are very closely
24 related to your workforce concerns. For exanple, |
25 nenti oned the Energy Managenent Controls
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1 Technol ogy. This is a program where students, if
2 they conplete the accelerated skills training
3 programthat you just saw, they can earn 12 credit
4 hours towards this degree.
5 Students could al so conplete training in the
6 HVAC Technician Programand simlarly earn 12
7 credit hours, or students mght enter this program
8 directly from H gh School .
9 And this is a programthat we'll really
10 focuses on building automation and i nternet of
11 things, and so it really | ooks at progranm ng | ocal
12 area networks, router technol ogy, sone el enents of
13 cybersecurity, of course, systens, integration and
14 troubl eshooting. So, again, this is really | ooking
15 at smart buil ding technol ogy.
16 Here, we received a $300, 000 National Science
17 Foundation grant to help us build a lab to sinulate
18 a smart building so that students have the hands-on
19 experience that they would need. And then we al so,
20 in this particular program partner very closely
21 wi th Johnson Controls. They have actually
22 sponsored a recruiter to help recruit students for
23 the program because it's not sonething that
24 students necessarily graduate from hi gh school
25 thinking, | want to be an energy managenent
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1 controls technician, right? That's just not yet a

2 sort of -- a well-known career. So part of our

3 chal l enge, frankly, is actually recruiting students

4 into this programso that there is awareness that

5 this is a potential career path. But this is

6 certainly a programthat, once students find it,

7 sort of fall inlove with it and really see this as

8 a critical need.

9 Anot her challenge is that our students often
10 get enployed, hired before they graduate. So the
11 demand for individuals with this skill set is so
12 hi gh that our challenge here is working with
13 enpl oyers to say, okay, can you hire them but then
14 | et them keep -- keep going in their education so
15 that they can conplete that degree?

16 COW SSI ONER FAY: And are nost of these

17 wor king too in pursuit of the associate?

18 DR. PLINSKE: Yeah, that's a great question.
19 | shoul d have added that context.

20 Just about 60 percent of it students at

21 Val encia attend on a part-tine basis, and that's
22 not because they are just deciding to take it easy.
23 It's because 80 percent of our students are

24 wor ki ng, and nmany of them are al so nai ntaining

25 famly responsibilities as well, whether that's
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1 taking care of children or taking care of parents.
2 So by far, the vast mgjority of our students in any
3 program are going to be bal anci ng work
4 responsibilities at the sane tine that they are in
S) school .
6 On average, nost of our students enroll in two
7 to three classes per senester. So when we -- |
8 actually have tried to stop calling it a two-year
9 degree, because fewer than 10 percent of our
10 students graduate within two years. And again, not
11 because they are doing anything wong. It's just
12 because they are taking two or three classes at a
13 time, so it's going to take them by design, three
14 or four years to earn of that Associ ate Degree.
15 COW SSI ONER FAY: Yeah. And | woul d imagine,
16 to your point about the debt, and like -- | nean,
17 that forrmula is nmuch nore interesting for nost
18 because you are not -- and the Wall Street Journal
19 had an article about co-op prograns at
20 universities --
21 DR. PLINSKE: Ch, okay.
22 COW SSI ONER FAY: -- and you take this bl ock
23 of tinme where they work and then bl ock of tine
24 academ c and bl ock of tine they work, that kind of
25 goes to your process --
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1 DR. PLINSKE: Interesting.
2 COW SSI ONER FAY: -- to your point, the costs
3 are still significant for those degrees, so the
4 fol ks who work part tinme and then you nenti oned
5 your tuition costs, which | amsure there are other
6 fees and that sort of thing, but in general, those
7 costs are low, folks are able to conpl ete that
8 |l evel with very |low debt, | would inmagine --
9 DR PLINSKE: Yes.
10 COMM SSI ONER FAY: -- even if they take out
11 some version of --
12 DR PLINSKE: That's right.
13 COWM SSI ONER FAY:  Ckay.
14 DR. PLINSKE: The student debt that our
15 students experience is extrenely low. And we
16 really try to encourage students to not take |oans
17 at all, because, again, a federal financial aid
18 award, if a student is eligible for a full Pel
19 Grant, that actually is nore than the cost of
20 tuition. So it not only nakes tuition free, but it
21 al so provides funding for books, or for housing, or
22 for, you know, supplies that students m ght need.
23 So, again, the tuition cost is usually not the
24 barrier that makes it difficult for students to
25 persist. It's life gets in the way is usually the
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1 reason.
2 COW SSI ONER FAY: Yeah. | appreciate it.
3 My nomraised ny brother and I, and to your
4 poi nt, she went back to school, and just the
5 chal l enge of full-tinme work, and trying to, you
6 know, get that degree or certification, whatever
7 you may need to be able to provide for your famly,
8 | nean, it's -- that cost builds up quickly, and we
9 are seeing on a national |evel --
10 DR PLI NSKE: Yes.
11 COW SSI ONER FAY: -- and so this -- | nean, |
12 appreciate you bringing this forward, Chairman,
13 because | didn't -- to your point, | did not
14 realize costs were that |low for these types of the
15 pr ogr ans.
16 DR. PLINSKE: Right.
17 CHAI RMAN LA ROCSA: It's a secret.
18 COMM SSI ONER FAY: It really is, | nean,
19 conparatively, and the ability to kind of adapt. |
20 nmean, we see so nuch on TV and on-I|ine about sone
21 of these universities all around the country that
22 do these virtual options, and | think there is a
23 trend, you know, this idea of controlling your
24 schedul e, your education, that type of thing. But
25 with lot of these conponents and these jobs, there
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1 seens to be, to ne at | east, some obvi ous | evel of
2 personal interaction and hands-on engagenent that
3 you just can't get froma coursewrk. | nean, it
4 just -- and maybe that's too nmuch specul ation, but
5 I know NVIDI A has their own Al training now, and
6 |'ve done sone. That's great. But hands-on
7 engagenent with other people that are doing that
8 type of work, you just seemto see productivity,
9 and the | earning can be nuch quicker for those
10 folks. So | am guessing you are seeing that.
11 And probably conpeting with sone of these
12 other folks. | think New Hanpshire is one | see,
13 i ke, you see these prograns. And there is nothing
14 agai nst them They are great prograns, but you
15 don't get that interaction | imgine.
16 DR. PLINSKE: That's right.
17 | think there are so many secrets about the
18 Florida College System O course, the utility
19 program the power |ine program of course, that's
20 100 percent in-person. There is no way to |earn
21 that virtually. This program simlarly, we need
22 the students on canpus so that they have the
23 experience in the lab that sinulates what they
24 woul d experience in the field working in the
25 bui | di ngs.
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1 W do -- the next program| wll describe is
2 Cybersecurity. That one woul d be nore avail able
3 on-line, but also, even if students are taking
4 on-1line courses, they always have the opportunity
5 to cone to canpus to neet with their faculty, to
6 have that opportunity for additional instruction.
7 But one of the really great parts about the
8 Florida Coll ege Systeminstitutions is our snal
9 class size. So the largest class that you wll
10 find at Valencia College, the |argest, is 35
11 students. The average class size is 22 students
12 per class. So just in terns of being able to
13 provi de a personalized experience for our faculty
14 toliterally know every student's nane and to
15 interact with them and support themin their
16 learning is truly unique, and sonething that --
17 that you wouldn't find at many ot her options.
18 COMWM SSI ONER FAY: Yeah. And you are seeing
19 even conpani es goi ng back to bringi ng peopl e back
20 in the office for training and all that.
21 DR PLI NSKE: Yes.
22 So you nentioned cybersecurity. O course, we
23 know that that is a critical need. In fact, | wll
24 say that this year, we've seen a 25-percent
25 enrol | ment increase conpared to | ast year in our
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1 cybersecurity program which is growh that,
2 frankly, we cannot sustain, and | wll get to that
3 point in just a nonent.
4 But really, our cybersecurity programteaches
5 students how to protect and troubl eshoot m dsize
6 enterprise level networks. They learn a lot in
7 terms of scripting | anguage, Python and YAML. W
8 have 600 students currently enrolled in the
9 associ ate and science degree program And Val enci a
10 has been desi gnated as a National Center of
11 Academ ¢ Excell ence and I nformati on Assurance by
12 got the National Security Agency and the United
13 States Departnment of Honel and Security, and we are
14 only one of 30 such designated centers in the
15 Uni ted States.
16 So this is sonething -- this is a programthat
17 we take very, very seriously. W understand the
18 need for the program the need for our students to
19 have the skills that so many industries are | ooking
20 for, and our students are respondi ng very
21 positively to this one.
22 This is not one where we have to really worry
23 about recruiting. Students hear the inportance of
24 cybersecurity, they are excited about that as a
25 career field, and we are seeing them choose this
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1 programin very |large nunbers. So growh is an
2 area here that I wll nention as a challenge in
3 just a nonent.
4 COMM SSI ONER FAY: Do you conpete with the
5 mlitary for those students? | nean, a lot of the
6 hi gh | evel cybersecurity stuff conmes out of
7 previous mlitary experience. This is nore of an
8 entry | evel kind of progranf
9 DR. PLINSKE: Yeah. So this would be nore for
10 i ndi vidual s that are preparing to be cybersecurity
11 anal ysts, and so like a Level 1, Level 2.
12 COW SSI ONER FAY:  Yeah.
13 DR PLINSKE: W do have aspirations to add a
14 Bachel or of Science in cybersecurity. The industry
15 demand is certainly there. And that would actually
16 prepare students then to be able to do, for
17 exanple, |ike, penetration testing, and sort of
18 have that higher level skill set that you m ght
19 I magi ne.
20 But we do of al so have partnerships with
21 mlitary, so that when individuals |eave the
22 mlitary and have this training and experience,
23 they can articulate that for college credit. And
24 then, of course, we recruit veterans to serve in
25 faculty roles as well.
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1 COW SSI ONER FAY: That's awesone.
2 DR PLINSKE: And then our |ast degree program
3 that | wanted to high highlight is in Electrical
4 and Conputer Engi neering Technol ogy. Here, we have
5 both an Associate in Science Degree, as well as a
6 Bachel or's Degree. This really focuses again on
7 engi neering technol ogy, AC circuits,
8 sem conductors, photonics, digital systens and
9 programrabl e | ogi c controls.
10 We have about 200 students in our Associate in
11 Sci ence Degree program And this is really
12 desi gned, again, for that technician level. |If
13 students are interested in noving beyond the
14 technician level into nore of the design level, we
15 do have the Bachel or of Science Degree in
16 el ectrical conputing engineering technology. And
17 this is nore for individuals interested in
18 anal yzi ng, designing and inpl enenting power
19 systens, as well as an enphasis on conputer
20 programm ng. So we do have students here that are
21 actually working on power grid designs as part of
22 the curriculumyou, and using CAD software to map
23 out those grids.
24 So this is certainly sonething that is also in
25 hi gh demand by | ocal enployers, not only, of
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1 course, our utility partners, but then our | ocal

2 thene parks as well have really been significant

3 partners in this particular program

4 So if I may be so bold as to share just a few

5 recommendations. In ternms of recruiting new

6 enpl oyees to the industry, one of the industries

7 that | think has done this really well is |aw

8 enforcenent. And so they have a sponsorshi p nodel

9 where they will hire a newrecruit, and they wl|
10 actually pay them as an enployee while the recruit
11 goes through the | aw enforcenment acadeny.

12 So again, this addresses that question of

13 opportunity cost. |Instead of trying to figure out
14 how do | bal ance a part-tine job, make ends neet
15 and go to college, | can really focus on getting
16 that training, getting that skill set that |I need
17 while | amenployed full tinme, and then | am

18 already -- | already have ny enployer. | know

19 where | amgoing to work, and | can start from day
20 one hit the ground running.

21 So that -- that is sonething that | think has
22 worked really, really well in our |aw enforcenent
23 and fire agencies, and m ght be sonething that

24 coul d be considered as an opportunity to recruit
25 new enpl oyees to the field.
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1 In ternms of incunbent worker training, we have

2 really seen significant success and a dramatic

3 I ncrease in enployer sponsored tuition. So for

4 exanple, we saw this at a |arge-scale with Walt

5 Di sney Worl d, where they have sonething called

6 Di sney Aspire. Any of their hourly enpl oyees are

7 able to have their tuition paid for to attend

8 Val enci a or a handful of other institutions. They

9 see this actually as a very significant retention
10 tool to keep enpl oyees that are currently working,
11 and al so nmake sure that they have the opportunity
12 to continue to grow professionally.

13 W' ve seen that nodel now expand to our |oca
14 hospitals. That also tends to be a really great

15 retention tool, but then also allows individuals to
16 build their skill set. And we've partnered

17 intentionally, for exanple, we've worked wth sort
18 of receptionist staff and offered that accel erated
19 skills training in clinical nedical assisting, so
20 they are able to nove froman entry | evel position
21 to a higher skilled position, and that is sponsored
22 by the enployer. And actually, we are able to

23 offer that training programat the hospital so the
24 enpl oyees don't even have to | eave to get that

25 additional training. So that sort of nodel m ght
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1 al so be sonmething to consider.
2 And here again, | would put a plug in for the
3 Florida Col |l ege System because there are a nunber
4 of third-party providers that are engagi ng
5 out-of-state on-line private institutions because
6 they are able to do so at scale across the country.
7 But since your purviewis the state of Florida, |
8 think this would be a real opportunity to focus in
9 on Florida College Systeminstitutions and State
10 Uni versity Systens.
11 And then finally, | would just ask to continue
12 to be supportive and anbassadors of the Florida
13 Col | ege System Frankly, our growth is outpacing
14 our funding growth. And so as we grow, we actually
15 have fewer dollars per student in terns of
16 operating the institution. And so what that | ooks
17 like on the ground is really an inability to
18 recruit and retain faculty that we need to continue
19 to offer these prograns at the |evel that our
20 students demand just in terns of size.
21 | nmentioned cybersecurity having grown by 25
22 percent. Wat that neans is not that we can add 25
23 percent nore faculty. Wat it actually neans that
24 is that all of our full-tinme faculty in
25 cybersecurity are teaching triple overloads this
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1 senester. So they are being asked to work at
2 160 percent of their capacity to neet student
3 demand.
4 So in any way that you can help continue to
5 support the Florida College System that really is
6 an investnent in workforce developnent in the state
7 of Florida.
8 CHAI RMAN LA ROSA: I npressive, right? And
9 super informative. So let's kind of tal k about
10 fundi ng maybe for half a second.
11 So where does your traditional funding cone --
12 or maybe call it -- maybe traditional is not the
13 right word. \Were does the funding conme fromfor
14 sone of these special prograns, especially when you
15 are, like -- when you are teamng up with the
16 di fferent conpani es and they've got input, just
17 ki nd of maybe wal k us through that a little bit.
18 DR. PLI NSKE: Yeah, of course.
19 So for our tradition eight degree prograrns,
20 j ust about 50 percent of our funding cones from
21 student tuition revenue, and about 50 percent of
22 fundi ng cones through state appropriations. That's
23 true for Valencia. It will be a different
24 proportion for other colleges.
25 CHAI RVAN LA RCSA:  Right.
112 W. 5th Avenue, Tallahassee, FL 32303 premier-reporting.com

Premier Reporting

(850)894-0828 Reported by: Debbie Krick



42

1 DR. PLINSKE: Just because of our enroll nent
2 grow h, Valencia, right now, receives the |east
3 anmount of funding per student across all 28
4 institutions. Again, that's sinply a function of
5 our gromth. W have just outpaced our funding.
6 So oftentines, enployers who are supporting
7 students in one of the degree prograns usually do
8 t hrough -- do so through schol arship prograns, so
9 that takes the burden of cost off of the student
10 al | together.
11 The accelerated skills training programthat |
12 nenti oned, those are actually offered through
13 continuing education. So there is no state funding
14 to support those prograns, so we actually charge
15 the full cost of instruction for tuition for
16 students. That oftentines is supported by |oca
17 enpl oyers. So there will be schol arshi ps,
18 sponsorshi ps, as well as our workforce devel opnent
19 agency, Career Source Central Florida.
20 So agai n, each of these programs is going to
21 line up with those targeted industries, and then
22 will be eligible for WQA funding to hel p support
23 I ndividuals that are interested in that continued
24 educati on and training.
25 COW SSI ONER PASSI DOMO: How do you, you know,
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1 get that nessage across to potential students?

2 Because | think that's -- especially if they are

3 going to be hel ping, you know, that there is all of

4 t hese fundi ng options. | think about when I

5 started here as an attorney at the PSC, | didn't

6 even know at the tinme when | started there is a

7 program where you could get your MBA from Florida

8 State, and I went through that programand it was

9 awesone, and I, like, paid for ny books, but, Iike,
10 that was nothing, and | wouldn't have been able to
11 afford that at that tine.

12 And so -- and | tell people all the tine,

13 i ke, you know, | have friends who kids are in high
14 school and going to college, and | amlike, this is
15 a great -- work for a state agency, and you can get
16 anot her degree, whatever you want to do, and so --
17 but I didn't -- | didn't know about that, and I

18 think it's a great recruiting tool.

19 So, it's like being able to explain to

20 potential students that there is -- just because

21 you mght -- you think you m ght not be able to

22 afford it, but there are so many options. | nean,
23 the scholarship options are -- and | have seen apps
24 and things trying to kind of help guide students to
25 what they can do to be able to afford, and where
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they can apply, and all that, but, |I mean, you have
got such a diverse pool of applicants, you know,
you have got right out of high school, and then you
have people who are com ng back after, you know, 20
years or sonething, and so it's probably pretty
difficult, I would inmagine, to be able to get that
message across all these different groups of

peopl e.

DR, PLINSKE: It is. It is certainly a
chal l enge. And again, just the nedia focus on
student | oan forgiveness, on the debt, all of that
I's not actually hel pful to our nessage of you don't
have to take to go to coll ege.

COW SSI ONER PASSI DOMO W are all shocked at
the affordability, right. W are all just -- yeah.

DR. PLINSKE: So | think, you know, again, the
nore we can tal k about that publicly and in every
di fferent opportunity that we can.

Frankly, a lot of what we are seeing now is
al so word of nmouth. Particularly the accel erated
skills training prograns, what we are finding -- of
course, we do have a recruiting team and they work
-- and we work with career source, so those
I ndi vi dual s who are | ooking to change careers. But

what we are really finding, and I think this speaks
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1 so highly to what we are doing, is that a student
2 wi Il go through the program they wll get hired,
3 they will then talk to their neighbors about their
4 path and how they were able to find this new career
5 opportunity. And then you start seeing sort of
6 clusters w thin nei ghborhoods and within ZI P Codes,
7 wher e sonebody goes, tries it. Has success. Cones
8 back, and says --
9 COW SSI ONER PASSI DOMO: Yeabh.
10 DR, PLINSKE: -- this worked for nme. So
11 that's been really powerful.
12 Il wll also share a really unique programthat
13 was | aunched three years ago by Gsceol a County
14 call ed Osceola Prosper. They started it with
15 Anerican Rescue Plan dollars, and it's been so
16 successful that they have now conti nued the program
17 with local tax revenue, where it's essentially a
18 prom se of no out-of-pocket cost for tuition and
19 fees for any program at Val encia Coll ege or Osceol a
20 Techni cal College for every single high schoo
21 graduate in the county. Public school, hone
22 school, charter school, private school.
23 Gsceol a County in 2010 ranked 61st out of 67
24 counties in terns of the percentage of high schoo
25 graduates that went to college. The year that
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1 Prosper | aunched, they went from61st to 4th. The
2 col l ege-going rate went from4l percent to 63
3 percent .
4 And as we were working with the County to
5 estimate the cost, our initial estimte was that it
6 woul d cost roughly $12 nillion to sponsor an entire
7 hi gh school graduating class. The costs actually
8 canme in closer to eight mllion, in large part
9 because nmany nore students than we originally
10 estimated were eligible for a full Pell G ant,
11 whi ch means that it cost the County nothing for
12 t hat student, but because of the prom se of free --
13 COMM SSI ONER PASSI DOMO: Right, getting that
14 nessage acr oss.
15 DR. PLINSKE: -- famlies and students then
16 went through the process, and it built a sense of
17 trust.
18 | think there is there has just been so much
19 di sappoi ntnment and di sbelief, frankly. That was
20 the hardest thing with the Prosper nessaging, is we
21 woul d get nessages from parents saying, this is a
22 scam right?
23 COW SSI ONER PASSI DOMO Ri ght..
24 DR, PLINSKE: This isn't real.
25 COMM SSI ONER PASSI DOMO: Yeah. And havi ng
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1 nei ghbors that go through a program and report back
2 positively, | nmean, you just hear, |ike, you know,
3 ot her scandal s of other schools, you know, other
4 I nstitutions, whatever, where sonebody puts all
5 this noney up, and then they've got really nothing
6 to show for it. And so having -- but if your
7 nei ghbor had a really successful experience, and
8 you know that this is for real, it's just -- yeah,
9 | think --
10 | nean, | am gl ad that people are thinking
11 twi ce before they --
12 DR. PLINSKE: Right.
13 COW SSI ONER PASSI DOMO.  -- engage in a huge
14 financial step in their lives, but it's, you know,
15 it's good to know that these are -- these are rea
16 when you get that nessage across.
17 DR. PLINSKE: Yeah. But there -- so | think,
18 to your question, there are ways, and we've seen
19 big results frombig efforts. But it just
20 continues to be, | think, a continual opportunity
21 to tell our story, and to do so broadly.
22 CHAI RVAN LA RCSA: It's definitely 30 percent
23 of the budget. That's awesone.
24 DR PLI NSKE: Yeah.
25 COW SSI ONER CLARK: | just wanted to add --
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1 and thank you. | really appreciate the
2 presentation. |I'ma long-tine supporter of the
3 comunity college. | did 16 years as the -- on the
4 Board of Trustees at Chi pola College. W are going
5 to demand equal tine.
6 CHAI RVAN LA ROSA: The floor is open.
7 COW SSI ONER CLARK: Ckay. The advocacy for
8 the program you have our full support there.
9 One of the things | think -- and just to
10 addr ess, Conm ssi oner Passidonp, you nade the
11 statenment about getting that word out. There is a
12 | ot of difference between what we see in rural
13 areas versus the netro areas, because com ng from
14 that rural background and rural perspective, it's
15 pretty much a known commodity that you want a great
16 val ue and a great deal, community college -- the
17 college -- the Florida College System-- |'mjust
18 going to say community college -- the college
19 systemin Florida is a bargain. And your prices --
20 if you are getting -- if you are getting BS' s
21 through at six and 7,000, that is anmazing. | think
22 I remenber Chipola' s average was closer to 10.
23 DR PLINSKE: Yeah. So the Bachelor's Degree
24 woul d be --
25 COMWM SSI ONER CLARK:  Onh, | am sorry.
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1 DR. PLINSKE: So the Associate Degree is the

2 6, 000.

3 COMM SSI ONER CLARK:  Ckay.

4 DR PLINSKE: And then you add that -- the

5 second -- the second half --

6 COMW SSI ONER CLARK:  Ckay. Gotcha. Doubl e

7 it, right.

8 DR. PLINSKE: But even still -- even still

9 $12,000 for a Bachelor's Degree. One of the quotes
10 that | like to say is that our tuition cost -- and
11 this is true -- our tuition cost is less than the
12 cost of to the neal plan at any residential

13 uni versity.

14 COW SSI ONER CLARK: But the lack of -- the
15 conpetition that you have when you have got a TCC
16 sitting next to an FSU and a FAMJ, it is a |lot of
17 -- it is alot of conpetition there. And, you

18 know, parents are | ooking at options and sendi ng
19 their kids to school, you don't think about those.
20 It's areally different perspective that you
21 see in the rural areas. |It's not second or third
22 choice. |It's first choice in a lot of places.

23 DR, PLINSKE: | |ove that.

24 CHAl RVAN LA RCSA: Wiat do you see as next?
25 Do you see, you know, other industries? And of
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1 course, we are talking about utilities and utility
2 wor kf orce. But do you see other industries kind
3 of, you know, chimng in, or other areas of growh?
4 DR. PLINSKE: Absolutely. | think that one of
5 the things that I am nost proud of is our
6 responsi veness to our |local comunity. That is
7 al so, by the way, one of the pieces of the secret
8 sauce of the Florida College System is that we are
9 able to respond uniquely and locally to the | ocal
10 busi ness and industry that's in our community. So
11 whet her that is nore rural, you -- the program at
12 Chipola is probably going to | ook quite different
13 than the programm x at Valencia. So that is, |
14 think, again, just an incredible asset for the
15 state.
16 And so we al ways wel cone enpl oyers coming to
17 us with programideas, whether that neans sinply
18 addi ng a specialization or tweaking curriculumthat
19 we al ready have to neet workforce needs, sonetines
20 it's, frankly, just a conversation of building
21 awar eness where we al ready have the programt hat
22 woul d neet the enployer's needs but the enployer is
23 not aware of it, but then literally designing brand
24 new prograns to neet enployer needs.
25 | think the best exanple of that is we were
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1 approached by Lockheed Martin several years ago.

2 They were very concerned about an agi ng workforce

3 and a specialized skill set called electronic board

4 assenbly. So it's essentially soldering the

5 sem conductors on the green circuit boards that you

6 see if you each open up a, you know, conputer,

7 phone, | nean, any of device, right?

8 And there is actually -- there is three

9 different levels of classifications. There is

10 Class A, which is like soldering for a toaster. It
11 doesn't really matter if it breaks. [It's not the
12 end of the world. Class Bis soldering for, |ike,
13 a conputer or a television. You expect sonething
14 to last, you know, 10 years. Then there is O ass
15 C, which is like mssiles and spaceships, right,

16 with it has to be perfect.

17 CHAI RVAN LA ROSA: A little nore expensive if
18 you ness up.

19 DR. PLINSKE: Yes. 1In 10 weeks, our students
20 going -- go fromno sol dering experi ence what soever
21 to Class C And then they also are doing the wire
22 har nessi ng and cabling, which is also part of

23 broadband and this different skill set.

24 And in here, we find that students that have
25 either, like, braided hair, or have an interest in
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1 crocheting or cross-point needle, |ike that sort of
2 | evel of manual dexterity is |ike the key skill
3 set. And so we are able to recruit and say, do you
4 braid hair? Actually, you would be great at
5 el ectroni c board assenbly.
6 And part of it is, again, this bridging of
7 nobody -- nobody -- | nean, before | was at
8 Val encia, | never heard of electronic board
9 assenbly. Nobody is growing up saying, | want to
10 be an el ectronic board assenbl er.
11 CHAI RMAN LA RCSA: Right.
12 DR PLINSKE: So part of it is building this
13 awar eness of these incredi ble career opportunities.
14 In 10 weeks, you can get this certification. You
15 will be hired full tinme at Lockheed Martin, or
16 ot her | ocal enployers. |It's not just Lockheed that
17 needs this skill set. And then we are able to see
18 how | ong our graduates stay, and oftentines are
19 pronoted. So we like to say it's not just
20 preparing students for a job, but truly for a
21 car eer.
22 CHAI RVAN LA RCSA: One thing we didn't touch
23 on, and maybe | am outdated, but internship
24 progranms, right, where -- | guess as | went through
25 col l ege, that was |ike, that was your experience,
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1 right? You got an opportunity to do a sunmer
2 internship. | knowit's -- half joking, | think I
3 amat |east -- you know, that there is an
4 opportunity to experience kind of the work life
5 experience of the industry, or maybe a conpany, you
6 know.
7 How nmuch of that, you know, exists at this
8 | evel, and is there any kind of interaction or
9 crossroad between, you know, the skill set of the
10 conpany' s needs and actually doing an internship.
11 DR. PLINSKE: W do, we offer internship
12 opportunities for our Associate in Science Degree
13 prograns. For sonme prograns, it's a required
14 internship. For others, it's an option for
15 students. | would |ove to see us expand
16 I nternships for students.
17 As a personal story, | started out as a
18 physics mgjor, and it wasn't until between ny
19 sophonore and junior year | did an internship at
20 the Fermi Particle Physics Laboratory, and we were
21 | ooking for a particle that theoretical physicists
22 t hought was possible called a gl uno nade up of
23 three gluons. Anyways, that was when | realized, |
24 didn't -- | didn't actually want to do this for the
25 rest of ny life. So part of the internship is
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really inportant to, like, is this what | really
want to do, or -- or before it's too |ate, can |
shift gears?

CHAI RVAN LA ROSA: Right.

DR, PLINSKE: So | would -- | would love to

see internships be a larger part of our curricul um

offering. | think, again, wth additional support,
that would allow us -- those are the things that
are, like, for us, nice to have. They are not

absolutely essential for us to operate. And that's
wher e additional support could allow us to do sone
nore of those partnerships with enployers so that
students have that workplace experience.

And ultimtely, you know, 10 to 15 years from
now, | would hope that the student doesn't say, |
am wor ki ng on an AS degree in Energy Managenent
Control s Technol ogy, period; but, like, | am
wor ki ng on an AS degree in Energy Managenent
Control s Technol ogy at Universal Studios, or at
Duke Energy, right, |ike, that enployer connection
is so integrated with their education that it's
part of -- it's part of their magjor, if you wll.

CHAl RVAN LA ROSA:  Sure.

DR PLINSKE: That would be, | think, really

attractive to students, because students are no
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1 | onger saying, ah, if | go to college, | wll
2 figure it out and everything wll just be okay.
3 W' ve seen too nuch where it's not. And so
4 students are looking for a very specific return on
5 i nvestnment, and | think what that is for themis
6 what job is this education going to |lead ne toward?
7 And if we can find a way to marry that, so when
8 students are in school studying, they know
9 precisely what it is that they are working toward,
10 | think that will nmake a significant difference.
11 CHAI RMAN LA ROSA:  Yeah. And seeing it in --
12 seeing it in real world, right, is, many tines,
13 very different, and sonetinmes just a culture in
14 whi ch you are surrounded by, you know, m ght
15 I nfluence in one direction or another. | have done
16 j obs where | have been in one place and said, |
17 don't like doing it so |l will do it sonmewhere el se.
18 Hol d on a second, this is very different.
19 DR. PLINSKE: That's true.
20 CHAl RMAN LA RCSA: Yeah, so -- and | have
21 al ways been a big believer in -- you know, the
22 success stories never -- when you go back and
23 rewi nd and you listen to them and you try to
24 rewite them or just kind of, you know, report on
25 them they never happen as expected, right?
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1 DR, PLINSKE: Yeah.

2 CHAl RVAN LA RCSA:  So, like, they are never,

3 i ke, just perfectly storybook. There is always

4 this turn sonewhere. And nmany tines, | believe it

5 | eads to exposure. It's like |I was exposed to

6 sonet hing that | never saw, or never expected to

7 see if ny life, or it was an opportunity that just

8 really just out of left field.

9 For me, it was, hey, | never thought | would
10 ever get involved in governnent, right? | was a

11 private sector person. Raised that way. You know,
12 my famly influenced ne that way. And when | said,
13 I'"'mgoing to go get involved in the governnent, |
14 wanted to run for office, | literally |ooked Iike I
15 had four heads. Like, what the heck -- what the

16 heck are you tal king about? But that opportunity
17 just really changed ny life frankly. And I see

18 that in the education system

19 So if we can just get the students -- and it's
20 maybe not even a coll ege, because you are talking
21 about, hey, they are also interacting at the high
22 school |evel, and maybe seeing industries that

23 maybe, you know, doesn't surround them right? NMom
24 and dad don't do them --

25 DR. PLINSKE: That's right.
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1 CHAI RMAN LA RCSA: -- or, you know, aunt and
2 uncle don't necessarily do them or they don't
3 exist in ny comunity, but, wow, | saw this here at
4 Val enci a, you know, maybe that's a direction | want
5 to go.
6 So | am super excited for the things that you
7 are doing. |It's been too long since you and | have
8 connected, so | amexcited to kind of hear this
9 update, but | need to do a better job of continuing
10 to follow up and, of course, support Valencia in
11 any which way | can, of course, inny -- in ny
12 private life, but | wanted to bring you in to kind
13 of our world here, and hopefully we can kind of
14 build a bigger connection, not just with Val enci a
15 but with other -- other coll eges.
16 And | think, you know, governnment has a role
17 in tal king about these things, you know, watching
18 what industry is doing, and if there is an advocate
19 for us, | think there is a way for us to certainly
20 get involved, so | am super excited. | don't want
21 to take questions away if you guys got any nore
22 t houghts or any nore questions.
23 DR. PLI NSKE: Thank you.
24 CHAl RMAN LA RCSA: Well, Dr. Plinske, thank
25 you so nuch for comng today, and traveling all the
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1 way from Central Florida.
2 DR PLINSKE: | know. | appreciate it.
3 CHAI RVAN LA RCSA: | did offer you to cone on
4 Zoom You said, no --
5 DR. PLINSKE: You did. There is sonething
6 about -- there is sonmething about being in person,
7 and it's just a privilege to be engaged in this
8 work, and | will take any opportunity that there is
9 to just talk about the great work of the Florida
10 Col | ege System and Val enci a Col | ege, so thank you
11 very nmuch for the opportunity.
12 CHAl RVAN LA ROCSA:  Awesone, great. Thank you
13 very nmuch. Awesone.
14 Al right. So we will finish up here with
15 reports. Let ne go over to our General Counsel.
16 MR, HETRI CK: Good norning, M. Chair,
17 Conmm ssioners. Nothing unique to report on. W
18 are busy with rate cases, as you know. So the work
19 goes on.
20 Thank you.
21 CHAI RMAN LA ROCSA: No problem Thank you.
22 And there is, you know, a lot -- a lot going
23 on. We knewthis turn of the year would cone, and
24 here it is.
25 Executive Director, Braulio -- M. Baez.
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1 Sorry. | go very informal.

2 MR, BAEZ: That's okay. | amnot -- there was

3 -- you once total told nme no vote no tie.

4 CHAI RMAN LA ROSA:  Yeah. Look, Conmm ssioner

5 Grahamis follow ng the rules.

6 MR. BAEZ: | can always take confort that I am

7 as well dressed. That's ny goal.

8 Not hing official to report at the nonent, nuch

9 | i ke General Counsel.

10 | wanted to piggyback on sonething that

11 Commi ssi oner Passi dono was tal ki ng about messagi ng
12 had the availability and the state tuition subsidy
13 prograns. And obviously, we have -- we have them
14 hear, as you know. And | just wanted, since the

15 mc is on, to broadcast to those |istening inside
16 our building that it is available, and see -- see
17 Bobby Maddox's shop for details at Human Resources.
18 Part of -- nmuch of ny day, especially around
19 this tinme, is spent authorizing tuition waivers and
20 things, and so | get to see how many people. And I
21 will tell you it is -- there are quite a |lot that
22 are availing thenselves of this, and it really

23 tickles ny. It's wonderful that our folks, our

24 staffers are, you know, devel oping professionally
25 in that manner, whether it's an advanced degree in
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1 their specialty, or just sonething that augnents

2 their skill set, | think, is wonderful.

3 And frankly, if I had a wsh alone, | would

4 like to sign tuition waivers all day, because it

5 means that fol ks are really taking advantage of

6 really one of -- it's not quite a secret, but it's

7 one of the |esser -- |esser known --

8 COMM SSI ONER PASSI DOMO Yeah. [It's a great

9 recruiting tool, especially for --

10 MR, BAEZ: It's part of our literature.

11 COMM SSI ONER PASSI DOMO: -- you know, if you
12 are working for the State, and we have ot her great,
13 you know, benefits. But that was the one that was
14 the nost significant | found that | was like -- |
15 nean, | don't even know what it would cost to get
16 my MBA, but it was not sonething that | was going
17 to even try to pay for, but that | had that

18 opportunity to get, and it's been really hel pful in
19 the job. | nean, | passed ny accounting cl ass.

20 MR, BAEZ: | didn't.

21 COMM SSI ONER PASSIDOMO | passed it.

22 MR BAEZ: | didn't maybe nore than once. So
23 many years ago, but -- and it is -- it's wonderful,
24 and it is part of our literature too, when we go to
25 job fairs and stuff, and | think -- | would agree
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1 wi th whoever said it, it's a great retention tool.
2 It's one of the things that we rely on, and we have
3 so few, but just wanted to piggyback on that --
4 that that you said.
5 And finally, | wanted to -- and this is, you
6 know, the vagaries of the cal endar being what they
7 are, | wanted to introduce, again on an open mc,
8 Davi d Frank, who nost of you know. | wanted to
9 wel come hi m back publicly. He has agreed to
10 rejoin, or he agreed to rejoin us -- it's too late
11 now, David, okay, you can't take it back -- as our
12 Legislative Affairs Director. So he was part of
13 the staff for several years, also | think had a cup
14 of coffee in the suite as well, so | think you al
15 are well aware of his skills and how fine a person
16 he is, and we are really excited. | amvery
17 excited that he accepted our offer to cone back and
18 help us in our legislative efforts, of which we
19 have a couple that are -- | amjust teasing, but we
20 w |l have a discussion, | think, down the road and
21 | et you know what we hope to be, with your bl essing
22 and concession, we will be focusing on this com ng
23 session. So wel cone, David.
24 And questions? | have -- that's all | have
25 got .
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1 CHAI RMAN LA ROSA:  Awesone. Well, thank you.
2 And David didn't hold back and he junped right into
3 to helping us with the song of the nonth --
4 MR, BAEZ: Yes, he did.
5 CHAI RVAN LA RCSA: -- so he cane in ready to
6 wor K.
7 MR. BAEZ: | amjealous. He has already
8 scored -- he has been here like all of 15 m nutes.
9 CHAI RMAN LA ROSA: And if you noticed the
10 connecti on between the song and what we tal ked
11 about today.
12 MR BAEZ: | did. It wasn't |ost on ne.
13 woul d say that the volune was a little | ow, or
14 maybe the vol une of conversation was a little too
15 high this tinme around.
16 CHAl RVAN LA ROSA: He al so may have had sone
17 i nput of, like, what we are doing, so that m ght
18 have triggered himto offer such a great
19 suggesti on.
20 So, David, thank you, and wel cone -- wel cone
21 back.
22 Awesone. Well, | don't see any other business
23 before us regarding this Internal Affairs neeting.
24 We do have the Duke rate hearing that is schedul ed
25 soon thereafter this neeting ends. 1It's 10:30-ish
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1 now. | amgoing to say that that will start at

2 11: 00 a.m over in the hearing room Gve us a

3 little bit of tine to get over there and get

4 situated and so forth, so 11:00 a.m, the Duke

5 hearing will start in the hearing room

6 No ot her business before us, then this neeting
7 I s adjourned. Thank you all.

8 (Proceedi ngs concl uded.)

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25
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1 CERTI FI CATE OF REPORTER

2 STATE OF FLORI DA )

. COUNTY OF LEON )

4

5 |, DEBRA KRICK, Court Reporter, do hereby

6 certify that the foregoi ng proceeding was heard at the

7 time and place herein stated.

8 | T IS FURTHER CERTI FI ED t hat |

9 stenographically reported the said proceedings; that the
10 sane has been transcribed under ny direct supervision;
11 and that this transcript constitutes a true

12 transcription of ny notes of said proceedi ngs.

13 | FURTHER CERTIFY that | amnot a relative,

14  enpl oyee, attorney or counsel of any of the parties, nor
15 aml a relative or enployee of any of the parties'

16 attorney or counsel connected with the action, nor am!|
17 financially interested in the action.

18 DATED this 5th day of Septenber, 2024.

19

20

21 Qf/ —éu /( '7<ﬂu:&

BRA R KRI CK
22 NOTARY PUBLI C
COW SSI ON #HH575054

23 EXPI RES AUGUST 13, 2028

24

25
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