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William P. Cox

Senior Counsel

Florida Power & Light Company
700 Universe Boulevard

Juno Beach, FL 33408-0420
(561) 304-5662

(561) 691-7135 (Facsimile)
E-mail: Will.Cox@fpl.com

March 3, 2025

-VIA ELECTRONIC FILING-

Adam Teitzman

Commission Clerk

Florida Public Service Commission
2540 Shumard Oak Blvd.
Tallahassee, FL 32399-0850

RE: Docket 20250000-OT
Florida Power & Light Company 2024 Demand Side Management Annual Report

Dear Mr. Teitzman:

Pursuant to Rule 25-17.0021(6), F.A.C., Florida Power & Light Company (“FPL”) submits its
2024 Demand Side Management (“DSM”) Annual Report. This report includes the results of FPL’s
DSM Plan as approved by Order No. PSC-2021-0421-PAA-EG.!

In the enclosed report, FPL’s performance is compared to the goals established by Order No.
PSC-2019-0509-FOF-EG, issued November 26, 2019, in Docket No. 20190015-EG. FPL did not have
any variances greater than 15% in meeting its goals, other than exceeding its residential Annual
gigawatt-hours (“GWh”) goal by 31% due to increased customer participation in residential programs.

If there are any questions regarding this transmittal, please contact me at (561) 304-5662.

Sincerely,

/s/ William P. Cox
William P. Cox
Fla. Bar No. 0093531

Enclosure
cc: Michael C. Barrett, Economic Supervisor, mbarrett@psc.state.fl.us

1 On January 1,2021, FPL and Gulf Power Company (“Gulf”) legally merged, with FPL as the surviving entity, and effective
January 1, 2022, Gulf no longer exists as a separate ratemaking entity. The Florida Public Service Commission approved
FPL’s request for an integrated DSM Plan for FPL and Gulf in Order No. PSC-2021-0421-PAA-EG on November 9, 2021.
As aresult, FPL is filing a single, integrated DSM Annual Report for 2024.
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FLORIDA POWER & LIGHT COMPANY

Comparison of Achieved MW and GWh Savings v. Commission Goals Established November 26, 2019
Reporting Period: 2024

Page 1

Residential and Business Combined (@ Generator)

Summer Peak MW Savings Winter Peak MW Savings GWh Energy Savings
Total Commission Total Commission Total Commission
Year Achieved Established Goal | 9% Variance Achieved Established Goal % Variance Achieved Established Goal % Variance
2020 62.75 60.60 4% 41.22 36.80 12% 55.62 63.00 -12%
2021 57.36 62.30 -8% 35.01 37.90 -8% 43.60 66.10 -34%
2022 49.74 63.70 -22% 29.94 39.00 -23% 53.32 69.40 -23%
2023 63.32 65.30 -3% 43.10 40.10 7% 83.92 72.60 16%
2024 65.12 66.90 -3% 40.76 41.10 -1% 84.82 75.90 12%
Residential (@ Generator)
Summer Peak MW Savings Winter Peak MW Savings GWh Energy Savings
Total Commission Total Commission Total Commission
Year Achieved Established Goal | 9% Variance Achieved Established Goal % Variance Achieved Established Goal % Variance
2020 21.63 33.60 -36% 12.60 20.50 -39% 22.79 31.80 -28%
2021 19.36 34.80 -44% 12.53 21.20 -41% 25.76 33.30 -23%
2022 24.17 35.70 -32% 16.44 21.80 -25% 36.46 34.80 5%
2023 22.82 36.80 -38% 17.58 22.50 -22% 33.97 36.30 -6%
2024 32.97 37.80 -13% 21.62 23.10 -6% 49.37 37.80 31%
Business (@ Generator)
Summer Peak MW Savings Winter Peak MW Savings GWh Energy Savings
Total Commission Total Commission Total Commission
Year Achieved Established Goal | 9% Variance Achieved Established Goal % Variance Achieved Established Goal % Variance
2020 41.12 27.00 52% 28.62 16.30 76% 32.83 31.20 5%
2021 37.99 27.50 38% 22.49 16.70 35% 17.84 32.80 -46%
2022 25.56 28.00 -9% 13.50 17.20 -22% 16.87 34.60 -51%
2023 40.50 28.50 42% 25.52 17.60 45% 49.95 36.30 38%
2024 32.14 29.10 10% 19.13 18.00 6% 35.45 38.10 -7%
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OTHER CONSERVATION ACTIVITIES

FPL Conservation Research & Development (“CRD”)

CRD is an umbrella program under which FPL researches a wide variety of new technologies and
market strategies to evaluate their potential for reductions in peak demand and energy
consumption as well as customer bill savings. Favorable research results of these new
technologies can lead to incorporation into FPL’s DSM programs. Examples of technologies that
have been included are Energy Recovery Ventilators; Demand Control Ventilation; and
Residential Air Conditioning Duct Plenum Seal.

FPL has continued focus on four research projects in 2024, including a Smart Panel Pilot to test
new end-use control technology for residential customers; a retro-commissioning project to
unmask conservation measures otherwise hidden by larger load profiles in a commercial building;
a low-income deep retrofit project to evaluate the impact of various energy efficient end-use
technologies; and an EV charging project to gain an understanding of the ability to manage EV
charging through vehicle telematics.

As part of a smart panel pilot approved in Docket 20210015-EI, FPL has installed 100 smart
panels in customer homes as of December 2024. The intent of the pilot is to learn more about the
capabilities of smart panels for demand response. FPL is collecting pilot program data through an
internal software monitoring and control platform. The data will be evaluated to determine the
capabilities of smart panels to enable greater customer energy efficiency through real-time
visibility and control of large appliances, better optimization of on-site distributed energy
resources (DERs), and flexible load management on the FPL grid. FPL is also collecting
customer sentiment and conducted a mid-pilot customer survey in August 2024. The pilot will
continue to run through 12/31/2028.

FPL also continued the retro-commissioning study at a large, multi-building church campus.
Retro-commissioning is the process of improving how building equipment and systems function
together to improve building energy efficiency. A local engineering firm specializing in retro-
commissioning collected building and energy usage data and developed a baseline energy profile.
A report summarizing the energy efficiency recommendations based on the collected data was
finalized. FPL is partnering with the church to identify DSM program incentives that can be used
in conjunction with the retro-commissioning energy efficiency recommendations. The customer
is in the process of evaluating, choosing and implementing recommendations. Upon
installation/implementation of recommended actions, FPL will monitor the installed measures to
evaluate the energy efficiency impact from the retro-commissioning study. Data will be collected
for 12 months.

In 2024, FPL also continued data collection from a deep retrofit pilot for income qualified
customers in the Pensacola area of FPL’s service area. A deep retrofit is an extensive renovation
to a building to improve energy efficiency. The purpose of this pilot was to understand the impact
deep retrofit measures have on customer energy use. Installation of various energy efficiency
measures, including heat pumps, heat pump water heaters, duct sealing/repair, ceiling insulation
and smart thermostats were installed in the spring of 2023. The energy use was tracked through
the spring of 2024 and pre- and post- bill analysis indicated average annual savings of 32% on
energy consumption in these homes.

In 2024, FPL launched a pilot project to evaluate vehicle telematics as a method of managing EV
charging. The project enrolled employees who utilize FPL’s employee charging facilities at the
Juno Beach offices. Over the duration of the six-month long research project, data was collected to
understand employee charging habits, usage, and the ability of vehicle telematics to manage
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charging sessions to smooth EV charging demand. FPL collaborated with two EV charging
technology companies to evaluate their products to benefit both the company and its customers.
The pilot sought to provide insights into how EV charging programs can support demand response
by managing charging loads during peak periods, enhancing grid stability, and identifying potential
benefits of managed charging. The pilot was completed in December 2024, and the data is being
evaluated.

FPL Cogeneration & Small Power Production
The objective of this program is to facilitate cogeneration and small power production facilities. In

2024, there were purchases from 14 facilities which produced summer capacity of 264 MW, winter
capacity of 263 MW and 1,025 GWh.



PRECONSOLIDATED FLORIDA POWER & LIGHT COMPANY
Comparison of Achieved MW and GWh Savings v. Commission Goals Established November 26, 2019
Reporting Period: 2024

Appendix A

Residential and Business Combined (@ Generator)

Summer Peak MW Savings Winter Peak MW Savings GWh Energy Savings
Total Commission Total Commission Total Commission
Year Achieved Established Goal | 9% Variance Achieved Established Goal % Variance Achieved Established Goal % Variance
2020 60.16 53.10 13% 40.08 32.80 22% 51.29 53.70 -4%
55.99 53.90 4% 33.87 33.40 1% 39.58 55.80 -29%

Residential (@ Generator)

Summer Peak MW Savings Winter Peak MW Savings GWh Energy Savings
Total Commission Total Commission Total Commission
Year Achieved Established Goal | 9% Variance Achieved Established Goal % Variance Achieved Established Goal % Variance
2020 19.99 26.90 -26% 11.46 16.70 -31% 20.62 25.00 -18%
18.04 27.30 -34% 11.41 16.90 -32% 21.87 25.70 -15%

Business (@ Generator)

Summer Peak MW Savings Winter Peak MW Savings GWh Energy Savings
Total Commission Total Commission Total Commission
Year Achieved Established Goal | 9% Variance Achieved Established Goal % Variance Achieved Established Goal % Variance
2020 40.16 26.20 53% 28.62 16.10 78% 30.67 28.70 7%
37.96 26.60 43% 22.45 16.50 36% 17.71 30.10 -41%




PRECONSOLIDATED GULF POWER COMPANY
Comparison of Achieved MW and GWh Savings v. Commission Goals Established November 26, 2019
Reporting Period: 2024

Appendix A

Residential and Business Combined (@ Generator)

Summer Peak MW Savings Winter Peak MW Savings GWh Energy Savings
Total Commission Total Commission Total Commission
Year Achieved Established Goal | 9% Variance Achieved Established Goal | 9% Variance Achieved Established Goal | 9% Variance
2020 2.59 7.50 -65% 1.14 4.00 -71% 4.33 9.30 -53%
1.36 8.40 -84% 4.50 -75% 4.01 10.30 -61%

Residential (@ Generator)

Summer Peak MW Savings Winter Peak MW Savings GWh Energy Savings
Total Commission Total Commission Total Commission
Year Achieved Established Goal | 9% Variance Achieved Established Goal | 9% Variance Achieved Established Goal | 9% Variance
2020 1.64 6.70 -76% 1.14 3.80 -70% 2.17 6.80 -68%
1.33 7.50 -82% -74% 3.89 7.60 -49%

Business (@ Generator)

Summer Peak MW Savings Winter Peak MW Savings GWh Energy Savings
Total Commission Total Commission Total Commission
Year Achieved Established Goal | 9% Variance Achieved Established Goal | 9% Variance Achieved Established Goal | 9% Variance
2020 0.95 0.80 19% 0.00 0.20 -100% 2.16 2.50 -14%
0.04 0.90 -96% 0.04 0.20 -82% 0.13 2.70 -95%




