










































Inaccessible Facilities Relocation Project 
February 17th, 2015 

Status Update 
 

Executive Summary 
 

 Construction 
 Installation of utility poles progressing well with no construction concerns. 

Project layout and details of work completed are on the attached map/table. 
 KEYS completed 60% of all the high voltage line construction. 
 3300/3400 blocks of Riviera & Flagler, all electric, communication lines, and poles have been 

removed. 
 1300 Block of Flagler & Johnson Ave has been completed with all poles installed. 
 2800/2900 blocks of Harris & Fogarty, only have two remaining risers in this zone to complete. 

 

Customer Interface 
 KEYS continues to have an aggressive outreach program via letters, on-site meetings, dedicated 

KEYS phone line, website and FAQ’s. 
 One customer issue. Customer does not want to pay above the $2,100 maximum rebate. 
 Engineering is working with the last two customers to complete their riser modifications. 

o 2807 Harris Ave (Aleida Valdez) 
o 2811 Harris Ave (Harry Sody) 

 Current target zone with riser relocations are Fogarty, Patterson and Harris Avenues.  Along with 
Seidenberg and Flagler Avenues. 
 

AT&T, Comcast & City Coordination 
 KEYS continues to coordinate with AT&T and Comcast on performing their transfers in accordance 

with the City’s requirement of a two year time frame. 
o Letters on the two year time frame were sent to AT&T and Comcast in January 2013. 

KEYS will be making a concerted effort to have them relocate their facilities. 
 City of Key West’s Staff is very helpful and supportive on resolving issues ranging from tree 

trimming, ADA and pole location concerns on the City’s Rights-of-Ways. 
 AT&T, Comcast & the City continue to work together to keep the project moving forward. 

 

Riser Relocations 
 Relocation of risers is taking longer to perform than Staff expected. 
 Riser relocation delays are not significantly impacting KEYS high voltage portion of the project at 

this time, but Staff will continue to monitor. 
 Total of 79 meter relocations to date.  
 The average of the 63 meter rebates processed is $1,808.  Fourteen customers have paid more 

than the rebate cap of $2,100, with an average of $590 over the maximum. 
 

Project Cost and Budget 
 Project overall funding is on track.  There are no issues or concerns at this time. 

 

Current and Future Issues to Resolve 
 Engineering identified 95 primary poles in the Lower Keys area to target after the City is 

completed. 
 

Overall Project Summary/Status 
 Overall the project is progressing well considering the project’s complexity. 
 One customer riser objection/issue. Staff is working to resolve.   
 High voltage line construction is on schedule and within budget. 

o All KEYS high voltage work projected to be completed in 2015. 
o All riser transfers & pole removals by 2017. 

 Customer risers continue to be relocated, but at a slower rate than expected. 
 City, AT&T and Comcast are cooperative and helpful. However, local utilities are starting to fall 

behind on the City’s two year transfer requirement. 
 Current work zone area is Fogarty, Patterson, and Harris Avenues. 
 Staff has identified inaccessible locations in the Lower Keys, with anticipated work to commence in 

2017.  



Status Update
Customers & Riser IssuesKEYS Work ATT and Comcast

C 3300/3400 Blk Riviera & Flagler 8 100% 100% 100% 42 15 15 15 24,524$            

F 800 Blk Waddell & Washington* 1 100% 30% 25% 55 9 9 9 7,695$              

E 800 Blk South & Washington* 6 100% 30% 30% 26 11 11 11 30,270$            

D 2800 & 2900 Blocks of Harris* 8 100% 50% 0% 48 9 7 6 8,010$              

D 2800 & 2900 Blocks of Fogarty* 8 100% 50% 0% 30 4 4 4 7,240$              

D 2700 Blk Harris* 0 100% 50% 0% 11 1 1 1 2,100$              

31 31 100% 52% 26% 212 49 47 46 79,839$            

G 2400 Blk Harris & Seidenberg 8 50% 0% 0% 16 6 0 0 -$                 

H 2600 Blk Flagler & Staples 5 50% 0% 0% 22 11 0 0 -$                 

I 2600 Blk Harris & Fogarty 6 50% 0% 0% 29 14 4 4 8,400$              

I 2500 Blk Patterson & Fogarty 5 50% 0% 0% 36 6 1 0 -$                 

I 2400 Blk Patterson & Fogarty 11 50% 0% 0% 50 14 0 0 -$                 

I 2300 Blk Patterson & Fogarty 5 50% 0% 0% 33 12 1 0 -$                 
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I 2200 Blk Fogarty & Patterson 8 50% 0% 0% 18 10 1 1 2,100$              

I 1900 Blk Fogarty & Patterson 9 60% 0% 0% 26 17 7 3 11,917$            

I 2000 Blk Fogarty & Patterson 6 60% 0% 0% 42 18 6 3 6,925$              

I 2100 Blk Fogarty & Patterson 6 60% 0% 0% 37 16 1 1 1,990$              

I 1900 Blk Patterson & Roosevelt 3 75% 0% 0% 35 7 7 2 5,040$              

I 2000 Blk Patterson & Roosevelt 3 75% 0% 0% 13 7 4 3 4,920$              

I 2100 Blk Patterson & Roosevelt 0 100% 0% 0% 8 6 0 0 -$                 

75 60% 0% 0% 365 144 32 17 41,292$            

M 1200/1300 Blk Johnson & Flagler 3 100% 0% 0% 18 4 0 0 -$                 

A 3500 Blk Flagler & Eagle (East) 4 0% 0% 0% 14 6 0 0 -$                 

B 3500 Blk Flagler & Eagle (West) 4 0% 0% 0% 15 7 0 0 -$                 

J 1800 Blk Harris & Seidenberg 3 25% 0% 0% 0 0 0 0 -$                 

K 1700 Blk Catherine & HOB School 3 25% 0% 0% 0 0 0 0 -$                 

K 1600 Blk Catherine & HOB School 7 0% 0% 0% 0 0 0 0 -$                 

L 2600 Blk Seidenberg & Harris 2 50% 0% 0% 6 1 0 0 -$                 

26 29% 0% 0% 53 18 0 0 -$                 

Year-3 
2015

$

*Notification letters for transfer of facilities within 24 months were sent to Comcast and AT&T in January 2013 for circuits D, E, and F per City Resolution #12-128.


