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1) Introduction: 

 

Gulf Coast Electric Cooperative, Inc. (GCEC) main office is located within the city 

limits of Wewahitchka, Gulf County, Florida seventeen miles inland from the Gulf of 

Mexico.  The Cooperative’s district offices are located with the communities of 

Southport, Bay County, Florida and Parker, Bay County, Florida approximately 

thirteen miles and four miles inland from the Gulf of Mexico respective.  The 

cooperative serves electricity to customers in Gulf, Calhoun, Bay, Walton, Jackson 

and Washington counties.  GCEC’s distribution system is composed of both aerial 

and underground power distribution lines operating at 14.4/25kV.  GCEC purchases 

energy from PowerSouth Energy Cooperative in Andalusia, Alabama, and receives 

power at eight 115kV substations and two 46kV substations. 

 

Main Office: Gulf Coast Electric Cooperative, Inc. 

722 West Highway 22 

PO Box 220 

Wewahitchka, FL 32465 

(850) 639-2216 

 

 

Contacts: Kameron Cavanaugh    Francis Hinson 

Supervisor of Engineering                  Chief Operating Officer 

  Gulf Coast Electric Coop  Gulf Coast Electric Coop 

  PO Box 8370    PO Box 8370 

  Southport, FL 32409   Southport, FL 32409 

(850) 2665-3631 ext. 3051  (850) 266-3631 ext. 3052 

   kcavanaugh@gcec.com   fhinson@gcec.com 
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2) In calendar year 2025, GCEC served: 

 
Total 23,090 

General Service Demand 73 

General Service Non-Demand 905 

Large Power 5 

Public General Service Demand 39 

Public General Service Non-Demand 420 

Public Large Power 7 

Residential 21,494 

GSND 8 

Outdoor Lights 17 

PGSND 51 

Residential 46 

Street Light 25 

 

 

3) Standards of Construction: 

 

a. National Electric Safety Code Compliance 

 

Gulf Coast Electric Cooperative, Inc. complies with the National Electric Safety Code 

(ANSI C-2) [NESC]. Gulf Coast Electric Cooperative’s construction standards 

comply with the NESC 2023 Edition.  For electrical facilities constructed prior to this 

date are in compliance with and governed by the edition of the NESC in effect at the 

time of the facilities’ initial construction. 

 

Through both internal and external quality controls, Gulf Coast Electric Cooperative 

ensures that our distribution system is designed, constructed, operated, and 

maintained in accordance with all applicable provisions of the most current and 

accepted criteria of the NESC and all applicable and current electrical and safety 

requirements of any state and local governmental entity. 
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b. Extreme Wind Loading Standards 

 

At this time, Gulf Coast Electric Cooperative, Inc. facilities are not bound by the 

extreme loading standards as our system is 99.9% under the 60ft ‘extreme wind 

loading’ requirements.  The method of construction used by GCEC does, however, 

meet the ‘design to withstand, without conductors, extreme wind loading in Rule 

250C applied in any direction on the structure’. GCEC has standardized that any 

distribution pole 45’ and above must be specified as a Class 1 pole. This ensures 

adequate strength for increased wind loading and conductor tension on taller 

structures, while maintaining consistency in design, procurement, and long-term 

system reliability. GCEC continues to self-audit and evaluate our system to determine 

any immediate needs for system upgrades and hardening in isolated areas. 

 

 

c. Flooding and Storm Surges 

 

Gulf Coast Electric Cooperative, Inc. standards policies, guidelines, practices, and 

processes address the effects of flooding and storm surges on underground facilities 

and supporting overhead facilities.  As required by RUS (Rural Utilities Services), 

high voltage cables are connected to pad-mounted underground facilities, such as 

transformers, switchgears, junction boxes, etc., with sealed “dead front” elbow 

connections rather than exposed, “live front” terminations that could be faulted by 

flood waters. GCEC continues to evaluate the effects of storm surge and flooding on 

distribution facilities through ongoing assessments of pole foundations, equipment 

elevations, guying, and soil stability in flood prone areas.  

 

d. Safe and Efficient Access of New and Replacement Distribution Facilities 

 

Electrical construction standards, policies, guidelines, practices, and procedures at 

Gulf Coast Electric Cooperative, Inc. provide for replacement of new and 

replacement distribution facilities to facilitate safe and efficient access for installation 

and maintenance.  Wherever new facilities are placed (i.e. front, back, or side of 

property), all facilities are installed so that the GCEC facilities are accessible by its 

crews and vehicles to ensure proper maintenance/repair is performed as expeditiously 

and safely as possible.  GCEC decides on a case-by-case basis whether existing 

facilities need to be relocated.  If it is determined that facilities need to be relocated, 

they are placed in the safest, most accessible area available. 
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e. Attachments by Others 

 

Electrical construction standards, policies, guidelines, practices, and procedures at 

Gulf Coast Electric Cooperative, Inc. include written safety, pole reliability, pole 

loading capacity, and engineering standards and procedures for attachments by others 

to the utility’s distribution poles.  Routine pole line inspections of ‘work-orders’ are 

performed by GCEC’s consulting engineer for newly constructed jobs.  These 

inspections encompass all pole line construction criteria.  General inspections are 

currently done on an eight-year cycle.  

 

4) Facilities Inspection: 

 

a. Describe the utility’s policies, guidelines, practices, and procedures for inspecting 

transmission and distribution lines, poles, and structures including, but not limited 

to, pole inspection cycles and pole selection process. 

 

Gulf Coast Electric Cooperative, Inc. has no transmission lines. 

 

Gulf Coast Electric Cooperative, Inc. conforms to RUS Bulletin 1730B-12 for 

Pole Inspection and Maintenance and performs general pole inspections on its 

distribution lines on an eight-year cycle.  Poles that do not pass inspection are 

changed out to satisfy service and safety reliability and to meet the requirements 

of the National Electrical Safety Code in effect at the current time.  The pole 

selection process is by substation and distribution feeder. 

 

In accordance with RUS Bulletin 1730-1, Electric System Operation and 

Maintenance (O&M), GCEC visually inspects underground transformers and 

other padmount equipment on a four-year cycle for safety compliance and 

physical condition.  Items found out of compliance or in need of maintenance are 

corrected in the same year.  The selection area is determined by substation and 

feeder density. 

 

GCEC inspects with the PSC, a percentage of new completed pole line 

construction called for by the PSC.  The selection process is done by the PSC. 

 

GCEC also inspects a percentage of new pole line construction chosen routinely 

on its own.  The selection process is done by random choice.  

 

b. Describe the number and percentage of transmission and distribution inspections 

planned and completed for 2025. 

 

Gulf Coast Electric Cooperative, Inc. has no transmission lines. 
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In 2025, GCEC inspected approximately 10,736 Poles and 306 pad-mounted 

inspections. 

 

c. Describe the number and percentage of distribution poles failing inspection and 

the reason for the failure. 

 

Of the 10,736 poles inspected in 2025, 114 were identified as needing 

replacement; this constitutes a rejection rate of 1%.  Their reason for failure was 

environmental degradation.  

 

 

 

d.  Remedial action taken. 

 

GCEC has standardized the use of concrete poles on critical deadened structures 

to provide increased strength, durability, and resistance to environmental 

deterioration. Gulf Coast Electric Cooperative, Inc. has a continually active work 

order program for maintenance and replacement of its wood poles and structures. 

GCEC has standardized  

 

5) Vegetation Management 

 

Gulf Coast Electric Cooperative, Inc. owns and operates approximately 2,254 miles 

of overhead and 532 miles of underground electrical distribution lines.  GCEC 

continues to clear all right-of-way (ROW) on a five-year cycle.  Presently, GCEC is 

on a definitive five-year program.  GCEC’s line construction specifications are to 

clear between twenty (20) and thirty (30) foot width, “from ground to sky”.  GCEC 

utilizes three contract ROW crews for clear-cut ROW maintenance program. 

 

GCEC is actively maintaining all ROW, this includes the removal of all trees and 

other debris that fall in GCEC ROW. This is being accomplished by taking the time 

to educate property owners on the importance of clear ROW and the instruction as to 

what trees or other items can be around the ROW. 

 

GCEC cut 628.67 miles of ROW in 2025. GCEC plans to continue on this rotation to 

keep ROW on a 5-year rotation. We feel that this 5-year rotation along with 

aggressively reclaiming GCEC ROW will reduce outages and provide better safety 

and awareness for the public. 

 

GCEC works closely with the Florida DOT and the various county governments 

regarding vegetation management along road right-of-ways.  GCEC also works 

closely with property owners for danger tree removal and in select cases, for plantings 

and landscaping.  

  


