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Profile

34 municipal electric utilities
1.3 million customer meters

14% of Florida’s population

Large Utilities

— JEA (Jacksonville): 404,000 customers
— OUC (Orlando): 198,000 customers

— Tallahassee: 113,000 customers
Small Utilities

— Bushnell: 1,147 customers

Combined, 39 largest utility
behind FPL and
Progress Energy
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Florida Utilities’ Market Share
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Florida’s Public Power Utilities
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Power Supply

¢+ How do the small utilities generate power?
— They don’t...

¢+ Only 12 of 34 generate electricity

¢ Others purchase power from:
— Florida Municipal Power Agency

e 14 purchase all, 8 purchase some
— Progress Energy
— TECO Energy
— Florida Power & Light
— Gulf Power
— Glades Co-op




Mutual Aid — Many Options

¢+ Florida mutual aid
¢ Southeastern mutual aid
¢+ National mutual aid
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Mutual Aid Agreements
and Procedures

MUTUAL AID AGREEMENT

In consideration of the mutual commitments given herein, each of the Signatories to this Mutual Aid _UEEU
Agreement agrees to render aid to any of the other Signatories as follows: Mutual Aid Pr ures

Moursal Aid Cosrdinstors

Attana (1300 1o, e, o abes & mages o Buarioess, o w0 of fhe

1.) Regquest for aid. The Requesting Signatory agrees to make its request in writing to the Aiding pr- il
- o £ : s Sy sy A, . inyohla Liwerg mum wd s wh will make sy emon Sor emepEcy
b\gnamr}f w:t_]lm a reasonable time after aid is needed anfl with reasonable specificity. The smistrce. Suull will work wilh you o aither halp yos fid crews or -
Requesting Signatory agrees to compensate the Aiding Signatory as specified in this Agreement peovide mmtece w ofters. The telephome mmbers below we cell plone,
and in other agreements that may be in cffect between the Requesting and Aiding Signatories. @ kst 0N ot sl timas befiore, durng, md afler storm

Darry Maiine (850 351-5068

Discretionary rendering of aid. Rendering of aid is entirely at the discretion of the Aiding Cheryl Anderron (850) 151-5463

Signatory. The agreement to render aid is expressly not contingent upon a declaration of a major Backup: Cons Way (407) DaT 0084

disaster or emergency by the federal government or upon receiving federal funds oo Melinare (007) De7-5088

;i > s : = Bofiors the Searm

Invoice to the Reguesting Signatory. Within 90 days of the return to the home work station of all L Chack comeact mfsrmatisa

labor and equipment of the Aiding Signatory, the Aiding Signatory shall submit to the _"*‘F’ ="‘*".:J[ ax wiibly comiect wcrmuton i camest o the

Requesting Signatory an invoice of all charges related to the aid provided pursuant to this TMES v

Agreement. The invoice shall contain only charges related to the aid provided pursuant to this ¥ vodizd w hit oo s tel the $i=n Coonteatcs

Agreement. { e sy crown you berve syl « smivaeIe b ctier

’ After the Starm

- : e s ~ . o - P L Call » coordinacor afrer the sreem for tws reazsas

(:hnrggg to the Reguesting Signatory. Charges to the Requesting Signatory from the Aiding Ors in t0 recpusst asmstance suel, two, 10 report -

Signatory shall be as follows: ldwenss the rypes of wack cowws yoa =ay zsed

These irclnde specalioy = coahead unbzgreand or Sianieie

a.) Labor force. Charges for labor force shall be in accordance with the Aiding Signatory's Ldensty "r fod ',’r-""t'h - 16
For euample, fypes of wire, covmscion, of ral snd faa

standard practices. Tdeeef~ the cypes of squipmens vou mr~ oeed
This inclisbes tescicet tracks, digger dermicicn. aed s sws
b.) Equipment Charges for cquipment, such as bucket trucks, digger derricks, and other T T T Ry Sy wram——
special equipment used by the Aiding Signatory, shall be at the reasonable and customary Goauill wek Wik vou o somonethir dosnbaniliten,.
rates for such equipment in the Aiding Signatory's location.
Cet-sé-Seses Emargency Azsivtancs )
c.) Transportation. The Aiding Signatory shall transport needed personnel and equipment by I‘,‘W _.'"','f_.':n.'""r‘::,:,,:'j 1‘:,:::,.::,::'::.::”  you call
reasonable and customary means and shall charge reasonable and customary rates for | Operticen Comer) & (850) 9210067 with the

such transportation,

d) M 3l . Charges for meals, lodging and other
expenses related to the provision of aid pursuant to this Agreement shall be the
reasonable and actual costs incurred by the Aiding Signatory.

ng_{m The Signatories may exccute this Mutual Aid Agreement in one or more IF sften & stz you beeve crows wvsilable o aait cobers, oo & Tt ahd
counterparts, with each counterpart being deemed an original Agreement, but with all ivees ol o avieshisty Fame wbetify your cews coatelitg

counterparts being considered one Agreement. e g overhond undengrand, rewmpaion In ubditcs, wesiify the type of
eqapmentirucs they an b

6.) Execution. Each party hereto has read, agreed to and executed this Mutual Aid Agreement on the Diectary Corrections snd Changes

date indicated. The FMEA Mamaal Ail Directory @ spdwed dhroughoat e yeer and
e-tmseledd o mural sedd coonbronioes st PUEA mmanizens e ogherat
the hiencee seeom Send deecony updaies 1o Feash Thompean,
Mice Mager Foma Wbmpecnijeiboower s plicos (B9
Z24-3314, ext. 3, or fax chunges t (R50) 2242831

Date __
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Mutual Aid Has Come from
Near & Far...




Preparation

¢* FMEA conducts pre-season
preparation briefings with
members

¢ Individual utilities conduct
exercises, briefings and meetings
to discuss their preparation

¢+ Key feature: Coordinate with all
city departments
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Pole Replacement

¢+ Most municipal utilities
have completed the first
round of their 8-year
Inspection cycle.

¢ Since 2007, pole
replacement has been In
the range of 2-10%
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Vegetation Management

* FMEA members generally
on a 3-year trim cycle

¢ Our local governing

boards and customers

o G it -,,.'ér-'_.-'.?ijg'-'.;.

seek the improved
aesthetics and
reliability from a
3-year cycle
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Hurricane Sandy

¢+ Greatest problem: Logistics
— Poor on-site management

¢ Our disaster management Is
at a more advanced stage

¢ Involved: JEA, Gainesville,
Clewiston, Leesburg, Ocala,
Homestead, Kissimmee,
OUC, Lakeland, Key West
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Public Outreach

¢ Prior to hurricane season most
municipal electric utilities issue
storm preparation guides
— Available in print, distributed in bills,
on websites T
Pre-storm presentations at
oublic forums emphasizing

nreparedness and personal Eattaes

responsibility

provides = t L ar-
ing for an impending storm, as well as information to help
you during the storm and after it has passed.

What Can 1 Do To Prepare Now?

13 s Make sure the UL.C. has your correct phone
number on file by calling Customer Service at

WWW. pu b I iCpowe r- CO m 386427 136| before a storm hits.




Critical Instrastrucure
¢ Problem areas
— None identified at this time

¢ Improvements

— Several small utilities have undergone
complete system upgrades: Starke, Green
Cove Springs, Blountstown

¢+ Plans

— Continuous improvement

— QOverhead conversion to
underground

 Winter Park & Jacksonville Beach
o Opportunity to study impacts
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