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Profile

¢+ 34 municipal electric utilities
¢+ 1.3 million customer meters
¢+ 14% of Florida’s population
¢+ Large Utilities
— JEA (Jacksonville): 404,000 customers

— OUC (Orlando): 198,000 customers
— Tallahassee: 113,000 customers

¢+ Small Utilities
— Moore Haven: 1,015 customers

+ Combined, 3 largest utility

behind FPL and N (PN i
Duke Energy Florida e v ’T".
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Florida Utilities’ Market Share

Florida Electric

Florida Cooperatives TampaoEIectric
10% 7%

Municipal

Electric Utilities | Gulf IZower
14% \ o 4%

Duke
Energy Florida
17% Florida Power
& Light
48%
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Florida’s Public Power Utilities
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Power Supply

¢+ How do the small utilities generate power?
— They don’t...

¢+ Only 12 of 34 generate electricity

¢+ Others purchase power from:

— Florida Municipal Power Agency
e 13 purchase all, 8 purchase some

— Duke Energy Florida
— TECO Energy

— Florida Power & Light
— Gulf Power

— Glades Co-op
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Mutual Aid — Many Options

¢+ Florida mutual aid
¢ Southeastern mutual aid
¢+ National mutual aid




Mutual Aid Agreements
and Procedures

MUTUAL AID AGREEMENT

m L-"”s‘.dcralion "“-[h“: murual Fompments gi“lcn i ach o1the Signatorics to this Matual Aid _
: : B : EA Mutual Aid Procedures
Agreement agrees to render aid to any of the other Signatories as follow FM

The Reque lmb Signatory agrees to make its request in v«nlm;= to the A:d]
onabl eT @ic :eded and with n..nun:zbl /

i ¢ at the discretion of the Aiding
5 gnalur\« The agreement to de yressly not contingent upon a declaration of a major 'F
disaster or emergency by the federal government on receiving federal funds v MeEinney

arwe the Sear=

Agreeme nr
Agreement.

) Charges to I.ht. Reguesting "ﬂ' jatory. Charges to the Requesting Signatory from the Aiding

reasonable and customary means and shall charge reasonable and customary rates for
such transportation,

Meals, lodging F ;xpenses. Charges for meals, lodging and other
expenses related to the provision of aid pursuant to this Agreement shall be the
reasonable and actual costs incurred by the Aiding Signatory
5.) Counterparts. The Signatories may execute this Mutual Aid Agreement in one or more
counterparts, with each counterpart being deemed an original Agreement, but with all
counterparts being considers ¢ Agreement.

6.) Execution. Each party hereto has read, agreed to and executed this Mutual Aid Agrcement on the
date indicated.

Date
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Mutual Aid Has Come from
Near & Far...
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National Mutual Aid
Pu‘bllc Power




National Mutual Aid

No outages

Isolated
event

Local/state
event

Regional
event

Tier I:
Utility Coordinator

Update contact and resources
lists and communicate
periodically with network
coordinator

Assess need, respond to
event, and determine if
escalation is needed

i

Communicate needs and
available resources to
network coordinator and
update periodically

Manage response within their

utility

+ Communicate needs and
available resources to
network coordinator

* Periodic updates of needs
and resources as response
proceeds

National Mutual Aid Activated

4

National
event
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» Communicate needs and
available resources to
network coordinator

+ Multiple daily updates of
needs and resources as
response proceeds

« Manage local response

Tier 2:
Network Coordinator

Compile contact and
resources lists from utilities
within network

Mone generally, but may assist
with information as requested

Menitor response

May assist identifying available
resources

Inform APPA of response,
potential needs, and if
preemptive call is needed

Assist identification of
available resources

May work with other
network coordinators to
mobilize needed resources

Assist identification of
available resources

‘Work with other network
coordinators and APPA to
mobilize needed resources

Tier 3:
National Coordinator

(American Public Power Association)

Maintain mutual aid
playbook and listserv

Maintain mutual aid
playbook and listserv

Monitor conditions for
possible escalation

Menitor response to inform
federal agencies

Host preemptive call with
affected network coordinators

Monitor response to inform
federal agencies

Available to coordinate
response

Inform federal agencies
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Preparation

* FMEA conducts pre-season
preparation briefings with
members

¢ Individual utilities conduct
exercises, briefings and meetings
to discuss their preparation

+ Key feature: Municipal electric
utilities coordinate with all city
departments '
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Pole Replacement

¢ All municipal utilities have
completed the first round
of thelr 8-year inspection
cycle.

¢ Since 2007, pole
replacement has been In
the range of 2-10%

12
www.publicpower.com




Vegetation Management

* FMEA members generally
on a 3-year trim cycle

¢ Our local governing
boards and customers
seek the improved
aesthetics and R
reliability from a 4§ 2 =2 nall
3-year cycle SR N
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Public Outreach

¢ Prior to hurricane season most
municipal electric utilities issue
storm preparation guides

— Available in print, distributed in bills,
on websites

¢ Pre-storm presentations at
oublic forums emphasizing
oreparedness and personal
responsibility

ing fo to hel
yOu € te
nlDoTo ow?
» Make sure the U.C. has your correct
number on file by calling Customer Service at
14 386.427.1361 before a storm hits.
FLORIDA MUNICIPAL ELECTRIC AS: )ATEUN

www.publicpower.com




Critical Instrastrucure

¢ Problem areas
— None identified at this time

¢+ Plans

— Continuous improvement

— Continuing overhead conversion to

underground
 Winter Park
 Jacksonville Beach
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