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Florida Public Power

FMEA = Statewide Trade Association
33 municipal electric utilities

>1.5 million customer meters - ~4 million
Floridians

14% of Florida’s population
Large Utilities
— JEA (Jacksonville): 528,000 customers
— OUC (Orlando): 279,000 customers
— Lakeland: 137,000 customers
Small Utilities
— Moore Haven: 1,093 customers
— Chattahoochee: 1,121 customers
Employees ~5,700 Floridians
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FMEA Emergency Response Role

 FMEA serves as public power statewide mutual aid coordinator
* FMEA helps get additional crews and resources to help you restore power

* FMEA works with other states, through the APPA mutual aid network, and assembles Florida public power crews
to help in other areas when there is a need

 FMEA serves as the liaison between public power and state and federal partners
» State Emergency Operations Center
* Governor’s Office
* Florida Division of Emergency Management
* Public Service Commission
* Electric Subsector Coordinating Council
* U.S. Department of Energy
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Hurricane ldalia
Stats and Facts

* Landfall August 30, 2023, as Category 3 hurricane,
winds 125 mph.

» Strongest hurricane to make landfall in Big Bend
region in more than 125 years.

* More than 288,000 outages, with just over 42,000
from Florida public power.

e Coordinated more than 350 out-of-state mutual
aid resources from 23 states.

« All Florida public power customers restored in less
than 48 hours.

* More than 300 public power lineworkers went to
assist coops and 10Us.

FALORIDA PUBLIC POWER

Hurricane Idalia

August 28-30, 2023
Cat 1
Cat 2
Cat3
Cat 4

Source: NOAA National Hurricane Center
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MUTUAL AID AGREEMENT

snsideration of the mutual commitments given herein, each of the Signatories to this Mutual Aid
sement agrees to render aid to any of the other Signatories as follows:

tequest for aid. The Requesting Signatory agrgii
Signatory within a reasonable time after aid iy
Requesting Signatory agrees to compensate
in other agreements that may be in effect be]

Jiscretionary rendering of aid. Rendering of
The agreement to render aid is expressly ng
emergency by the federal government or

avoice to the Requesting Signatory. With
and equipment of the Aiding Signatory, §§
Signatory an invoice of all charges relatq
invoice shall contain only charges relatel

charges to the Requesting Signatory. C
shall be as follows:

a.) Labor force. Charges for labor
standard practices.
b.) Equipment. Charges for equij
equipment used by the Aidi

c.) Transportation. The Aiding
reasonable and customary
transportation.

d.) Meals. lodging and
related to

-ounterparts. The Signatories m
with each counterpart being d

ALORIDA PUBLIC POWER

Public Power Mutual Aid

« APPA/NRECA Mutual Aid Standard Agreement

* Municipal utilities have a robust nationwide mutual aid network. The
last few storm seasons have seen nearly 30 states provide mutual aid
to Florida public power utilities, totaling thousands of mutual aid
resources helping to restore power.

* Signed by all Florida Public Power and all Florida coops

* Signed by more than 1,600 public power/coops nationwide

* Initially established in late 90s with input and guidance from FEMA

Mutual Aid Assistance Compact
* Participants include all Florida's investor-owned and municipal electric
utilities, FCG, FMEA and FMPA.
» Strengthened the provision of mutual aid assistance on a statewide
basis between Florida investor-owned and municipal electric utilities.
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Resiliency and Reliability
Improvements

Undergrounding distribution lines

Using drones and infrared technology to inspect lines

Self-healing technologies - tripsavers, automatic
reclosures

AMI and updating SCADA systems
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* Pole Inspections done on 8-year cycle or less

Tre e Trl mmlng dn d * Replacing poles with higher class; concrete; ductile iron

e Vegetation Management

Pole Inspections

* Tree trimming done generally on three-year cycle
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I Hurricane Preparedness

e FMEA holds annual Hurricane and Storm

Preparedness Workshop
» Held first ever statewide tabletop hurricane j B D N P : o t/'\D' ;;l‘lD/ ‘éoﬁf'
. & f W 7 : : 1Isasterpri a
exercise P -

* Included FDEM, PSC/EOC, DOE, FEMA

* FMEA participates in national mutual aid
tabletop exercise

* Member utilities hold tabletops and simulated
exercises - many are held city wide

 Member utilities are active with local EOCs - as
entities of local government, our utilities are
naturally aligned with their EOCs
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'» Lakeland Electric e Kissimmee Utility Authority
@mylkidelectric Movember 9, 2022 - Q@
When using a generator, make sure you follow these tips! Using a generator the wrong way can

ThfS was a wee k. wasn't it? Ma ny Of us pfOba b|y fee| present a risk F)felectrocution to utility workers and ne'\ghbor; served by the same utility
transformer. Visit kua.com/generatorsafety for more information.

= like this lineman from @RivieraUtil AL who -
u 1 C utr e ; l C l n Undoubted |y was eXhaUSted from Working endless 16+ Cuando utilice un generador, jaseglrese de seguir estos consejos! El uso incorrecto de un
generador puede presentar un riesgo de electrocucion para los trabajadores de servicios publicos
hour days to help restore the power to the Lakeland v 105 vecinos que reciben servicios del ... See more
Electric customers. A huge shout out to all the See Translation

Communications

CONSEJOS SOBRE
GENERATOR %] GENERADOR

TIPS

* Multiple channels/methods for
customer communication

* Member utilities and local
governments issue pre-storm
hurricane guides - emphasize cune OUC ettt cre @

September 29, 2022 - @

KUA.COM/GENERATORSAFETY KUA.COM/GENERATORSAFETY

While we understand that many customers are still without power, we want you to know that our

S afety an d p rep are dn e S S crews have worked extremely hard today, restoring 5% of total outages. Most of the crews have

come in to rest, while a few continue to work through the night. Tomarrow morning, we will be
backinul fore o coninue restoron efrs METER CENTER RESPONSIBILITIES

* Emergency communications/text
alerts - before, during, after

WEATHERHEAD p————

RESTORATION QUC
UPDATE The Reliable One

—

= wmz LINE

ATTACHMENT

* Social media - before, during, after

9/29/2022 at 8PM anowans_ gty
« Safety - generators, crews as :
PEAK OUTAGES ——
 Restoration processes/areas 97,560 =i,
of priority e~
L] =
® ETRS and Outage UpdateS o TOTAL RESTORED RESPONSIBILITY: RESPONSIBILITY:

5 9% Customer KEYS ENERGY
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I Communications - FMEA

* Daily update calls with member utilities to discuss
situational awareness, mutual aid, other needs
* Daily calls with our national trade association, mutual
aid committee and federal partners (DOE, ESCC)
* Hurricane and storm response website
e Hurricane communications toolkit with ready
made social media posts and graphics
e Mutual aid guides and sample onboarding
documents
 FEMA resources and guides
e Assist member utilities with social media and outage
updates
* Track social posts from external mutual aid partners

FALORIDA PUBLIC POWER

Mutual Aid Signed Mutual Aid Municipal Mutual Member Mutual

Procedures & Agreements Aid Pay Policies Aid Guides
Documents

FEMA & Infographics Additional Hurricane Toolkit
FDEM Resources Resources
Toolkit: Start of Toolkit: Toolkit: Electric Toolkit: Crew
Season Approaching Storm Restoration Safety

@ sociation .
a st3 r ine

H ou stocked uj pply ki
f¢ ch person in the get to
[e

Hurricane Preparedness

Assemble Disaster Supplies
P o

B

$
LCEIGEN Cash on
tank full hand

b Radio, batteries,
i o phone chargers
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Lessons learned and
potential obstacles

e e z2211111011

* Infrastructure improvements and storm hardening is
improving reliability and causing fewer outages.
* Logistics are key!
* Food - contracts in place in advance

* Lodging - Hotels, community centers, schools -
showers, cots

* Laundry Consider community help

* Supply chain remains a concern, especially for multiple
storms.

FMES

FLORIDA MUNICIPAL ELECTRIC ASSOCIATION




Questions®?

Amy Zubaly
Executive Director
Florida Municipal Electric Association

(850) 251-6200
azubaly@flpublicpower.com

FMES

FLORIDA MUMICIPAL ELECTRIC ASSOCIATION


mailto:azubaly@flpublicpower.com

	Florida Public Power �Hurricane Preparedness and Response�PSC Hurricane Workshop�May 21, 2024
	Slide Number 2
	FMEA Emergency Response Role
	Slide Number 4
	Public Power Mutual Aid�
	Slide Number 6
	Tree Trimming and Pole Inspections	
	Hurricane Preparedness
	Slide Number 9
	Communications – FMEA 
	Lessons learned and potential obstacles
	Questions?

