Hurricane Preparedness
Workshop for 2026

Shane Magnus
Electrical Engineering Supervisor

April 20, 2026
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Florida Public Utilities Company Service Areas

Service territory includes:

12 Month average of 33,525 electric customers.
15.8 miles of transmission lines.

924 miles of distribution lines.

- Matural zas, Propane & Electric
- Electric/Propane
- Matural Gas & Propane
- Matural Gas

* Office Locations

F Eight Flags CHP Facllity

Gas Transportation Services
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Overview of Preparation and
Restoration Process

Restoration
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Preparation Pre-Storm Planning

» Culture of preparedness — safety first.
« Emergency Procedures

: o _y 24/7 FPU
« Working conditions and logistics
» Customer interfaces EMERGENCY
. Mutual Aid RESPONSE

. : EMERGENCY
* Response planning and company wide

readiness exercises including electric,
natural gas and propane operations.

« Company wide planning and tabletop
drill completed on April 16, 2026.

* Focus on lessons learned from
Hurricane Michael and other
hurricanes

* Improved procedures and logistics
through the implementation of the
NIMS protocols.
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Preparation Pre-Storm Planning

Customer Outreach Programs

* Hurricane/Storm Brochures

» Website Information & Bill Inserts

» Public Service Announcements

» Citizens Advisory Council
Emergency Procedures, Storm and
Communication Plans.
Consider alternative staging options
depending on storm path.
Establish Incident Command System
structure and staffing.
Engage with contractors who have
signed restoration agreements to
ensure their support.

HURRICANE r
SAFETY

Tropical Storm
Nicole Updates

Visit this page for storm-related
updates and safety information.

***New updates will be provided
as information becomes

*k%k

available
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Preparation Pre-Storm Planning

AR
b L,

» System, facility and inventory inspections
« Emergency materials and supplies
included in emergency plan
» Emergency items ordered and stocked
prior hurricane season (Supply Chain)
» Coordination with city/county/state EOCs
and other utilities
« Ongoing communications with each
organization
» Participation occurs at all meetings
» Participation with the Southeastern Electric
Exchange Mutual Assistance Committee

Hem vanw
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Electric, Natural Gas and Propane

e Storm Watch - initial activation.

i AL T ST e [ncident Command System (ICS)
FLoRIDA PUBLICY activated, objectives established.
« Inventory levels and logistics such
i B as meals, hotels, and outside
vendors are secured.

e Storm Warning — active

e |CS is expanded as needed

e At risk company buildings and
facilities are secured.

e Contact county EOCs, other local
officials, contractors, and energy
partners (SEE).

e Employees are encouraged to
activate their family storm plans.
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Restoration Systematic Approach

« OMS and SCADA systems
organize/prioritize restoration.

* Physical damage survey.

« Team external crews with FPU crew

leaders.

» Tree crews sent ahead to remove

| 7 debris and clear areas.

.= Restoration Priority Electric System:

Pt " s ] e '” i « Generation (Eight Flags, Inc)

== e : e = « Transmission (FPL & JEA connections)

e Substations
* Distribution Feeders

Restoration Priority Customers:
* Hospitals
* Police, Fire and EOC
» Storm Shelters and Elderly Care
Facilities
+ Water and Sewer Plants

 Food Retailers and Restaurants 3
FLORIDA PUBLIC
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IMPORTANT POWER LINE SAFETY MESSAGE
ALWAY B A BIUME ALL POWER LINE & ARE ACTIVE AND
DANGERCUE, B0 BE BURE TO ETAY 2Ly,
Do not drive on them. Do not touzh them.
Shondd you powrline,
@ lnea, o g,
‘ immadiatily at BOO.4ZT.TT1Z




Customer Communication- Awareness Pre-Storm

In preparation for the storm, FPU publishes watch and warning notifications
at the 72, 48 and 12 hour increments to local and national media outlets.

ELECTRIC SAFETY TIPS
TO WEATHER THE STORM!

 Bill Inserts
 Print Ads
 Brochures

* IVR Messaging
* Press Releases
« E-Blasts

« Social Media Posts
«  Website Updates e ooy BRI

ona gallon per person per day (plus

= FPUC

addttional gallons for washing your

 Public Service Announcements e

non-perishable, oasy-m-prq;’;re foc
[ Flashlights |
[ eatteries
[ candles and matches

[] Disposable kitchen supplies—paper
plastic utensils, paper towels, pre-
molstened towelettes

[ sanitation and parsonal hyglena itel

[] Baby supplies (bottles, formula,
baby food, diapars)

[ pet tood
[ Frst aid kit

[] Medications (one week supply)
and other medical items

—
- S
s

._-tnl' LORII LI
FLORIDA PUBLIC™  —  7urme
star wromeo: MG &

3

Ny FLORIDA PUBLI

9



Digital Communications
All Digital Communications Linked to One Main Update Landing Page

FPUC.com and mobile website Social Media Sites

HURRICANE
SAFETY

Hurricane Information
We are actively monitoring and preparing for

the severe weather that is expected to amve Ty i : &
it oo Eaic iyl Conrien Visit this page for storm-related updates and safety information

‘to keeping our customers informed during the
storm and restoration process. For status
updales and safety information, please click - EB=

here and bookmark the following landing page: [o‘:tOber 20’ 201 8 5'30 pm] We urge residents to follow instructions and take every precaution to protect
Fifp:/lenews.fouc. comin . themselves and their loved ones.

Periodic updates will be posted unil Florida is ATTENTION ALL FPU NORTHWEST TERRITORY CUSTOMERS:

no

under a st Q n Q

e Visit our Restoration Map page to see latest updates for your area
at www.FPUC.com/HurricaneMic haelRestorationMap

Attention All Northwest Customers:

Hurricane Michael Updates e FPUC @FPUCFL - 10 Oct 2018 v

Mandatory evacuation orders are now in place. For more information regarding
your area, visit bit.ly/2E68G5¢

GREENWOOD.

MARIANNA

Jackson

owc Varizon LTE 708 PM

mobile fpuc.com

Florida Public Utilities voo
October 15 - @
*IMPORTANT POST-HURRICANE SAFETY TIPS:

DANGER: ALWAYS assume downed wires are

mmiggol energized and dangerous & stay away. Be vigilant!
. -Avoid walking near fallen trees and through debris;
Liberty electrified downed wires may be out of sight.

-Avoid walking into or driving through standing water,
as it may be electrically charged from underground or

. downed power lines.
el [October 20, 2018- 12:00 pm] -Avoid chain link fences—they may be electrified by a
ATTENTION ALL FPU NOCRTHWEST TERRITORY CUSTOMERS: downed line.
) X - Report all downed power lines to us at 800-427-7712.

For information and resources related to Power Restoration, please visit
FPUC.com/hurricanerestorationresources. Leamn about: OO0 386 70 Comments 307 Shares

- Electric Rules and Standards

- Customer / Utility Responsibilities Write a comment... A> [&

- Steps to Restore Power
- Electrical f HVAC Contractors in the Area

- Ereguently Asked Questions
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Plans and Initiatives

» Vegetation Management Overview:
 FPUC has established a new four-year
trim cycle on Distribution Mains,
Distribution Laterals and Transmission.

« Accomplishments in 2025
« Trimmed 156.68 Mile of Distribution
» Trimmed 2.66 Miles of Transmission
» Performed “hot spot” distribution
trimming prior to hurricane season.

» Looking Forward
« Emphasis on oversight to ensure tree
trimming goals and standards are met.
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Plans and Initiatives

 Wood Pole Inspections:
» 8 Year Inspection Cycle for
Transmission and Distribution
« 2025 marks 2" year of 3 Cycle

» Accomplishments in 2025:
» Total of 3,898 poles inspected.
» Poles failed 444
» Failure rate 11.39%
» Poles replaced or removed 263
* An additional 106 poles were identified
by FPUC personnel and replaced
« Backlog reduced to 7 poles

* Looking forward
 Anticipation of typical failure rates.
« Continued engineering and
construction efforts

Y FLORIDA PUBLICY



Improvements Based on Lessons Learned

= NIMS IS-100 & IS-700 Training

= |ncreased material oversite and planning to
minimize supply chain disruption impacts

= Include record keepers with each crew

working to document labor, materials and
equipment used during restoration.

FptE = Increase security at offices and staging
= - T areas to prevent unauthorized individuals
ol S o e g, from entry
[ o F azeme 0 rorne e = Continued investment in SPP initiatives
= Continue to invest in technology that
| advances hurricane prediction and
Navs e communications.
SNTS = Continue to improve GIS,OMS, IVR

implementations and other technologies.

« Return to News & Events

Florida Public Utilities Monitors Hurricane lan,
« Return to Community Involvement Urges Customers tO Prepare

Yulee, Fla. — Florida Public Utilities (FPU), a subsidiary of Chesapeake Utilities Corporation, is actively
monitoring and preparing for Hurricane lan, which is expected to impact FPU's service territory.
Emarnanm racnanca and ransuas ne hava haan antivatad tn anciira o cafa and affiniant ract
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Questions?

Shane Magnus
Florida Public Utilities Company
Electrical Engineering Supervisor
smagnus@chpk.com
(904) 557-1678

TOP
WORK
PLACES
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