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focus on 11

( ( " . * Firs
~ Operatiéns Center an safety
= Inc1dent Command Structure) . Assess access to impacte
*.ﬁ ess damage to evaluate area o

mutual aid needs * Develop restoration times

» * Develop restoration « AMT — GIS — SCADA — }ft
dﬁp?ﬁorltles Notifications

_LCfltlcal customers - Logistics

* FEMA Tracking and cost @ oMy SRS Ce——
trackin =

evéiop a plan for managing the end of the event. Scattered,
isolated outages can cause a storm to “drag on” and lead to
frustration. - .'}fﬁ



Customer Communi

* Vibrant communication channeils®

* Call Center - Chat - Text - Website "™ SocTal™Me
* Personalized bilingual status texts by ;gﬂress
‘ * Live Outage Map for latest progress i
E' * Dedicated resource page KUA.com/STORM “-.*ﬂ'

* Set the expectations early:
e Joint Agency Hurricane Guide =

* Coordinate with emergency

* Repre tive on the EOC
e EC Conference

* Downed lines, storm preparedness andﬁFenerator usage
* Safety first, assessment then repair

agement agen
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L] — _i

DEEEEEDI.A COUNTY EMERGENCY E}PiEEJ1T1{3h15 {:EFITEEH

CITIZEN INFORMATION HOTLINE 407-742-0000 « TEXT ALERTOSCEOLA TO 8BB777



Storm Clock
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Weather Watch (
Internal Preparation |
Internal
Communications Wea#per Watch
Begin Checklists Staffing Changes
Materials in Place L e J ( =
Mutual Aid |
Finalized
Begin Customer Weather Watch
Comms Text All
Prepare Backup Customers e
Locations Implement Shifts

Extra Data Backups TOp Off Vehicles
Continue Checklists FPrep for Impact

Customer Comms Weather Watch
Prepare Backup

_ Assessment
Locations Recovery
Extra Data Text Updates
Backyps Outage Map
Continue Documentation
Checklists

Ready to Pivot
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 Everyone participates
ops

* Evaluators present scenarlos to be solved

°Exper§s are eliminated early .
. Remove resburces '
° Creatlve problem solving
- Coachlng not “Gotcha!”

o e Act out the solution e G IR
: * Go get the first aid kit Joffire lextingiisher
 Show the process L A L
* Inventory the supplies



i?ﬁafv°Mass Texting

z'?éﬁﬁfSocial Media
! e ! Local News

zCommunlcatlons
ok e

"

-.» Press Releases

~*Drill Signage on Site

- Alternate loc tions

* AMI resilience
* Cross train with |
operations ¢

* Finance and Accounting
* Emergency cash and cards
* FEMA documentation

* Emergency meals for o
crews -

e Mutual Aid c&ew e
apcommodatlons
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e Information Technology™

Full failover of . * Manpower Pool

primary systems * Safety across com
Cyber attack

Customer Communications
Remote workforce
Alternate sites

Physical and Cyber
security

Drill coordination

s Power Production
* Tabletops y

* Live scenarios

* Fuel Spill \

* Injured worker

N Safety ""
k)




What We Drill

Operations

Safety, First Aid, Hurtman rescue

Fuel and Fleet

Damage assessment/Restoration

procedures

Critical Customers

Communications

Weather Impact on Operations Staffing
Outage Reporting Local and State  * System Operators
Substation and Warehouse Mater1a1§' e i nal “A1d

J Tree and Fiber Crews
Alternate Locations . R A PR - g

 EOC Representative



Wrapplng up the Dr111
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orm Season

issues~-"Traifiing, Resources

y * Postmortem with executive team

* Annual report presented to board of directors



Why a Multi Focu

Advantages

* New employees, vendors, process

* Mentality of workforce already in drill
mode

* Resiliency from storm, cyber attack or
hostile threat

e All use similar communication channels

* Companywide mindset rather than just
line ops or IT

* Adds complexity and creative solutions

* Note: Drill documentation could reveal sensitive
information

* Mark and store accordingly
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