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2010 Preparations

FPL's Hurricane Preparedness Plan

e Continue to strengthen the
Infrastructure

Infrastructure

 Prepare the storm organization
Communication- Organization

 Refine the restoration plan

Restoration

e Enhance communications
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Continue to Strengthen the Infrastructure

Infrastructure

Communication- Organization

Restoration

Distribution Hardening

e Continue 3-Prong approach

— EWL projects (CIF/Critical Poles)
— Community Projects

— New Design Guidelines
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Continue to Strengthen the Infrastructure

Infrastructure

Communication- Organization

Restoration

Transmission Hardening

 Replace all wood structures

 Replace ceramic post insulators
on concrete structures
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Continue to Strengthen the Infrastructure

Infrastructure

Communication- Organization

Restoration

Distribution Pole Inspections

« FPL owns over 1.1 million poles

* Inspecting 1/8 of poles each year

 On-schedule - first cycle 47% complete
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Continue to Strengthen the Infrastructure

Transmission Pole Inspections

Restoration

e 65,000 structures system-wide

« On-going 6-year cycle

 Ahead-of-schedule - first cycle 84%
complete

e Inspect all critical 500kV lines & facilities
serving CIF
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Continue to Strengthen the Infrastructure

Communication- Organization

Distribution Vegetation Management

Restoration

Feeders - 3-year average trim cycle

Laterals - 6-year average trim cycle

Clear Top CIF

Encourage “Right Tree - Right Place”
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Continue to Strengthen the Infrastructure

Infrastructure

Communication. Organization

Restoration

Transmission Vegetation Management

* Clear 100% of transmission right
of way each year
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Prepare the Storm Organization

Infrastructure

Communication Organization

Annual Preparatlons Restoration

Roles identified and staffed

Training updated

Training conducted

Forensic teams ready



Refine the Restoration Plan P

Communication Organization

Restoration

o Safely restore in shortest time

« Resource plans in place

— Logistics
— Foreign utilities & contract crews

— Inventories

 Complete ICS implementation
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Enhance Communications

 FPL /County EOC meetings

« Governmental & community
communications

e Estimated restoration times
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Infrastructure

ommunication Organization

Restoration

£} Print | News | En Espafiol | Contact Us | Site Map | Careers Doing Business with FPL

@
FPL.

MyHome | My Busi i c i About

welcome Government Update

Statewide Information
News Releases
Customer Outages

Estimated Times of
Restoration (ETR)

Resources

Transformer Outage Map(s)
More Information
Government Update Home

Creating a powerful connection between o
business and the community

This site provides government officials with the latest
information on FPL event-related activities. we will
periodically update this site with the latest information
regarding current tropical conditions.

Quick Links S County Information 2 [your county |
Power Outage Select your county from the dropdown list above to receive the latest information pertaining to your cou
Report Hazardous Conditions 5 News Releases 9 last update
Contact Us

Latest emergency activities information that FPL is communicating to the media.

2 Customer Qutages 2 fast update:

Summary of customer outage information by area.
2 Estimated Times Of Restoration (ETR) 2 last update:

Estimated semice restoration dates by area.
2 3 fast update:

Information regarding FPL resources and positioning.

2 Transformer Outage Map(s) 2 last update:
Map(s) reflecting FPL transformer outages.

> More Information 2 last update:
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Areas of Concern or Vulnerability

« Hardening - Multi-Year Effort

e Multiple Storms

o (Catastrophic Storms

e |nsufficient Resources
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Infrastructure

Communication - Organization

Restoration
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Hurricane Preparedness Plan 2010

Summary

e Infrastructure strengthened

— Hardening; Pole inspections;
Vegetation

Infrastructure

 Organization prepared
. Communication - Organization
— Trained and ready

* Restoration plan tested & Restoration
refined

— Lessons learned; Technology;
Forensics

e Communications enhanced
— Better information
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