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Florida Public Power

• 33 municipal electric utilities

• 1.4 million customer meters

• 14% of Florida’s population

• Large Utilities

– JEA (Jacksonville): 404,000 customers

– OUC (Orlando): 244,000 customers

– Tallahassee: 122,000 customers

• Small Utilities

– Moore Haven: 1,015 customers

– Bushnell: 1,065 customers

• Combined, 3rd largest utility behind 
FPL & Duke Energy Florida
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Public Power Nationally
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• FMEA coordinates mutual aid support for 
its members
– Serves as statewide mutual aid 

network coordinator

– Works directly with national association 
(APPA) and other network coordinators
• Meet together in person twice a year

• Hold table top exercises

– Member utilities communicate needs 
(or availability) to FMEA

Public Power Mutual Aid
Procedures
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• Florida Mutual Aid

– Mutual Aid agreements in place between public 
power and all Florida electric utilities

• Southeastern Mutual Aid

• National Mutual Aid
– More than 2,000 

municipal electric utilities

– More than 800 
electric cooperatives

Public Power Mutual Aid
Many Options
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Mutual Aid – Near and Far
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• Public Power prepares year round

– Review and Update Internal Plans 

• FMEA conducts pre-season preparation workshop 
with members 

• Participate in statewide FCG mutual aid workshop

• Individual utilities conduct exercises, briefings and 
meetings to discuss their  preparation

– FMEA participates in state EOC and national Association

• Municipal electric utilities coordinate with all city 
departments, including local EOCs

Disaster Preparedness

Year-Round Planning
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• All municipal utilities 
conduct pole 
inspections, at a 
minimum, on an 8-yr 
cycle.

– Many more frequently 

• Since 2007, pole 
replacement has been in 
the range of  2-10%

Disaster Preparedness
Pole Inspections

And Replacement
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• FMEA members generally 
on a 3-year trim cycle

• Our local governing 
boards and customers 
seek the improved 
aesthetics and 
reliability from a 
3-year cycle

• Right tree, right place

Disaster Preparedness

Vegetation Management
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• Develop pre-written social media responses
– Preparedness, pre-storm, 

post-storm, safety

• Use various platforms
– Facebook, Twitter, News, 

Text-Alerts

• Communicate often
– Restoration process

– Areas being worked

Disaster Preparedness
Communications
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JEA
Restoration 1, 2, 3 Disaster Preparedness



Gainesville
Regional Utilities

Disaster Preparedness
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• We are local governments
• Work closely with all city and 

county departments and 
officials
– In planning, preparations, and 

during storms

• Direct communications with 
local emergency 
management personnel and 
local emergency operations 
centers

Disaster Preparedness
Work Closely with

Local Leaders
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Hurricane Michael Preparedness

• Mutual aid agreements in place with 
munis and coops across the country and 
Florida’s IOUs.

• State and southeast mutual aid put on 
standby weekend before.

• National mutual aid network activated 
Monday morning, Oct 8.

• Tallahassee:
– ~120 line resources staged pre-

storm
– ~300 line resources to arrive post-

storm
– ~225 tree resources secured

• Blountstown, Chattahoochee, Quincy, 
Havana
– Mutual aid placed on standby; ready 

to deploy day after storm
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• 400,000 Customers out region wide
• 122,000 from public power

• Tallahassee (122,000 customers): 
– 114,000 customers without power 

• Blountstown (1,300 customers), 
Chattahoochee (1,100 customers), 
Quincy (4,700 customers), 
Havana (1,300 customers):
– All 100% without power

– Transmission out

– Significant damage

Public Power ImpactsHurricane Michael
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Mutual Aid Assistance

Alabama Kentucky Nebraska

Arkansas Louisiana Ohio

Connecticut Massachusetts Oklahoma

Florida Mississippi Rhode Island

Indiana Missouri Tennessee

Texas

• More than 600 public power 
personnel from 16 states and 
more than 80 utilities
• Tallahassee: 430 Mutual aid
• Havana: 21 Mutual aid
• Chattahoochee: 88 Mutual aid  
• Quincy: 124 Mutual aid
• Blountstown: 60 Mutual aid

Hurricane Michael
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• Tallahassee:
– 90% restored in 4 days
– 98% restored in 6 days
– 100% restored in 9 days

• Havana:
– Transmission out for 3 days; 100% 

restored in 4 days

• Quincy and Chattahoochee:
– Transmission out for 3 days; 100% 

restored in 12 days

• Blountstown:
– Transmission out for 7 days; 100% 

restored in 12 days

Public Power
Restoration

Hurricane Michael
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Quincy Social Media
Hurricane Michael
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Mutual Aid Social Media
Hurricane Michael
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• Communications is critical

– Communicate often

– Factual and realistic

• Pre-planning mutual aid is 
critical

• Mutual aid agreements in place before storms

• Consider mutual aid of different kinds

– Assessors, engineers, social media, documenters

Disaster Preparedness
Lessons Learned/

Best Practices
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• Preparations are key!

• Review your internal procedures

– Logistics – food, laundry, 
accommodations 

• Conduct exercises

• Work with County EOC

– Review priority restoration lists

• Prepare for worst case scenario! 

Disaster Preparedness Lessons Learned/
Best Practices
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Contact Information:

Amy Zubaly
Executive Director

Florida Municipal Electric Association
W: (850) 224-3314, ext 1

C: (850) 251-6200
azubaly@publicpower.com

@AZubaly
@flpublicpower
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