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Proposed Budget FY 2018/2019

It’s proposed to the FTRI Board of Directors
to approve a recommendation to maintain
the surcharge level at $.10 for the next
fiscal year.

The budget, should it be approved by the
Board, projects total revenues to be
$5,793,651 and total expenses to be
$6,114,412. A difference of $320,761 to be
covered by the surplus.

http://www.ftri.org/


Proposed Budget FY 2018/2019

As of February 2018, FTRI has over 540,000
individuals in the client database. It is evident that
FTRI and its contracted regional distribution centers
are reaching out to meet the telecommunications
access needs of residents who are Deaf, Hard of
Hearing, Deaf/Blind, or Speech Disabled. Outreach
continues to be a large part of our efforts and plans
are underway to reach out to the estimated more
than 3 million potential clients with hearing loss or
speech disability in Florida by creating awareness
and telephone independence.

http://www.ftri.org/


Operating Revenue

Surcharge revenues for FY 2018/2019 are based on a 
4.8% decrease in the total number of access lines 
reported and estimated in FY 2017/2018.

http://www.ftri.org/
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FY 2018/2019 budget for relay is based on projections
submitted by the relay provider (Sprint). The new
contracted rate is $1.35 per billable minute for TRS and
$1.69 per billable minute for captioned telephone service.
Using the data submitted by the relay provider it is
estimated the cost will be:

$1,349,150 - estimated TRS billable cost

+1,273,385 - estimated CapTel billable cost

$2,622,535 - Category I

Category I

Florida Relay

http://www.ftri.org/


Category II

Equipment and Repairs

This category consist of all 
equipment purchases as well 
as repairs.  FTRI is projecting 
the FYE 2018/2019 
expenditures to be $1,040,360  

http://www.ftri.org/


Category III

Equipment Distribution and Training

There are 25 RDCs that provide

services in multiple locations

throughout the state.

It is estimated that the RDCs and 

FTRI will have provided over 18,292 

pieces of equipment and training 

services to clients during the current 

fiscal year. 

Total FY 2018/2019 proposed budget 

for Category III is $705,986.  

http://www.ftri.org/


FTRI is proposing an outreach budget of 

$546,250 for FY 2018/2019 to continue

promoting and creating awareness 

about both the FTRI equipment 

distribution and the 

Florida Relay programs.

Category IV

Outreach

http://www.ftri.org/


FTRI Outreach Rationale for Newspaper Funding

FTRI plans to continue advertising in newspapers using 

insert ads (flyer), as continuity and consistency are 

important with any advertising campaign.  

FTRI collaborates with IMS to strategically place insert 

ads in newspapers by identifying specific areas, i.e. 

zoning by zip codes allowing FTRI to advertise in a cost 

efficient manner.



• Scarborough, a Nielsen service, released 
a report in September 2017 that 59.4% 
of US populations 65+ still read the Daily or 
Sunday newspaper.  

• Same source also reported that 59.7% 
of the total Florida markets read a Daily or 
Sunday paper.

• In an article published in December 2016 by 
Pew Research Center, 76.5% of people 65+ 
still have landlines. 

Facts
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Sample of RDC Zoned and Full Run 

Sample of Zones and Full Run



IMS Spreadsheet Using FTRI’s Services By Referral Source Report



FTRI Client Survey Report



Digital Advertising

In addition to newspaper insert ads, FTRI will add a 
comprehensive digital marketing campaign to its advertising 
plan.  

Digital Advertising includes things such as:

•Banner ads on websites
•Geofencing digital ads on mobile devices

Tracking will provide valuable data

•Sponsored Content on news outlet websites
•Targeted Email campaigns
•Social Media campaigns



BANNER ADS ON 

WEBSITES

•Location-based, 

retargeted, tracked

•Display ‘local’ ads, 

despite location of 

website being viewed, 

as shown in picture

•Links to FTRI 

website, tracked by 

Google Analytics

•Supported by 

Geofencing, allows 

tracking of ad 

recipients for several 

weeks, including visits 

to RDCs

Maine newspaper 

website viewed 

from FL location



GEOFENCING

•Promote FTRI Events

•Target specific 

locations such as 

senior centers, 

assisted living 

facilities, etc.

•Allows seamless 

tracking of client 

service



SPONSORED 

CONTENT

•Appears with other 

news stories

•Provides educational 

component, increases 

reader engagement

•Growing in popularity 

and success rate, as 

compared to 

traditional print 

advertising

•Features ‘call to 

action’ messaging,  

and links to ftri.org



TARGETED EMAIL 

CAMPAIGNS

•Delivered to 

Physicians who work 

with Seniors

•Include links to 

ftri.org, educational 

content

•Tracking features will 

allow FTRI to quickly 

assess effectiveness, 

adjust messaging

•Planned in 

conjunction with RDC 

Service Provider 

visits, where feasible



SOCIAL MEDIA

•Not just for young 

people anymore

•Seniors increasingly 

use Facebook to get 

news, stay connected 

to friends and family

•Social Media also 

reaches Service 

Providers, 

Caregivers, families

•Used to promote 

FTRI Events, extend 

life and reach of print 

advertising, link to 

training resources



Service Provider Visits

Intended to increase awareness about FTRI, and 

promote the Equipment Distribution Program (EDP), 

the Florida Relay Service (FRS).

▪Standardized process delivered by all RDCs includes 

expanded resource packet, Key talking points

▪Strengthens Service Provider’s trust in FTRI’s ability to 

serve their patients in a way that reflects positively on them

▪Emphasis on availability of FTRI CapTel phone for patients 

without internet

▪Addition of Bluetooth technology 

▪Can be used to generate content for Social Media and 

blog activity



RDC Outreach Agreement

For FY 2018/2019, FTRI proposes to continue the Event Request 

application process, to allow the RDCs flexibility to perform outreach 

that best suits their agency’s ability to recruit New clients.  RDCs apply 

for funding by posting events through the outreach calendar as part of 

the approval process.  FTRI reviews past Activity Reports to determine 

whether an outreach application will be approved.  FTRI reserves the 

right to approve, deny or negotiate applications.  RDCs may conduct 

Presentation/Distributions, Exhibit/Distributions, Service Provider Visits, 

or propose other outreach ideas.

FTRI is experiencing an uptick in the number of outreach activities 

conducted by RDCs - 6.5% increase during July-Dec. 2017 compared 

to July-Dec 2016.  If the current trend continues, it is estimated that 

RDC Agreement will exceed the current budget of $70,000.  



Jul 1, 2017 –
Feb 28, 2018



Total proposed budget for 

Category V is $995,535.

FTRI budgeted for 9 full-time staff.

Category V

General & Administrative

http://www.ftri.org/


Questions


